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Guided Pathways Tuesday, April 13, 2021

Zoom — (L-201- when in person)

Coordinating Team Minutes |**°pm=290pm

Type of Meeting: Guided Pathways
Please Review/Bring: Supporting Documents

Committee Members:

Edward Knudson, Ex-Officio - Superintendent/President (Interim - Vice President of Academic Affairs)
Isabelle Saber, Ex-Officio — VP of Academic Affairs

Erin Vines, Ex-Officio - VP of Student Services

Duane Rumsey, Committee Co-Chair Designee (VP of Academic Affairs (Isabelle Saber) or Designee)
Nate Dillon, Committee Co-Chair Designee (Academic Senate (AS) President (Van Rider) or Designee)
Rosie Heasley, Academic Affairs (Project Supervisor - Academic Affairs)

Audrey Moore, AS: Non-Instructional Faculty

Gary Heaton-Smith, AS: Instructional Faculty

Kathy Osburn, AS: CTE Faculty

Jessica Eaton, AS: Counseling Faculty (Articulation Officer/Faculty - Counseling & Matriculation)
Osvaldo Larios-Perez, AS: Adjunct Faculty

Rocio Rivera, ASO: Student

Wade Saari, Classified: Student Services

Vacant, Classified: Academic Affairs

Kenya Johnson, CMSA - General

Michelle Hernandez, CMSA - Student Services

Meeta Goel, Institutional Research (Dean of IERP)

Monica Carreon, State Guided Pathways Advisory Committee Representative (Counseling & Matriculation)

Items Person Notes/Action
l. Approval of Previous Minutes All
I. Program Scheduling Kathryn Mitchell & | Goal to have 20 coordinated schedules by the
Maria Clinton end of Fall 2021. Faculty interested in creating

coordinated schedules may contact Kathryn and
Maria for assistance and advice.

Marketing will be a component of ensuring that
students, student services programs, and faculty
will know of these coordinated schedules.

Coordinated schedules will help create clear
paths for students with identified blocks of days
and times that might work for co-hort groups.

[ll.  Areas of Study (Metamajors) Audrey Moore and | Presented on areas of studies related to
Jessica Eaton Associate’s Degrees. The goal is for these to be
part of the student exploration process on the
website.
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Discussion about the programs in the catalog and
the goal of student — such as an associate’s
degree where a student might transfer but the
degree includes several non-transferrable
courses.

Recommendation to add a representative from
Academic Affairs to GP committee and to share
categories and program groupings with the
VPAA.

Incorporate program maps and coordinated
schedules into the new AVC website. Ask the
VPAA'’S office to agendize this in a combined
dean’s meeting.

IV. Summer Bridge Activities

Michelle Hernandez

FYE, SYE, Puente, Umoja etc. getting ready for
summer planning — next meeting on April 21 at

4pm.
V. Statewide Updates Monica Carreon Tabled
VI. Adhoc/Subcommittee All Tabled
Reports
VII. Terms of committee Nate Dillon Tabled
members
VIIl.  Proxy List Nate Dillon Tabled
IX. Visual Crosswalk Nate Tabled
X. Region Updates Bernard GP continues past June 2022. Current focus is on
Gibson/Boglarka equity and social justice. Many colleges in the
Kiss region are working on website re-design.
In our region College of the Canyons and Santa
Barbara City College has completed their website
re-designs. Other colleges include Pasadena and
Skyline.
XI. Open Discussion All
XIl. Future Topics
XIll.  Adjourn

NEXT MEETING DATE:
Tuesday, Sept 14, 2021

Meetings will be held the 2" Tuesday of the
month from 1:00pm to 2:00pm. Also, the 4t
Tuesday (as needed) from 1:00 pm — 2:00 pm in
room L-201.

Next meeting — Sept 14" (first meeting of Fall)




