. Tuesday, March 12, 2019
Guided Pathways 201
Coordinating Team Minutes |100pm~-2:00pm

Type of Meeting: Guided Pathways
Note Taker: Desireé Lee
Please Review/Bring: Supporting Documents

Committee Members:

Duane Rumsey, Committee Co-Chair (VP of Academic Affairs or Designee; Dean of Arts & Humanities)

Van Rider, Committee Co-Chair (Academic Senate (AS) President; Rhetoric & Literacy)

Rosie Heasley, Academic Affairs (Project Supervisor - Academic Affairs)

Edward Knudson, Ex-Officio - Superintendent/President (Interim - Vice President of Academic Affairs) - Absent
Erin Vines, Ex-Officio - VP of Student Services (Vice President of Student Services)

Audrey Moore, AS: Non-Instructional Faculty

Kristine Oliveira, AS: Instructional Faculty

Kathy Osburn, AS: CTE Faculty

Jessica Eaton, AS: Counseling Faculty (Articulation Officer/Faculty - Counseling & Matriculation)

Nate Dillon, AS: Adjunct Faculty (Performing Arts Department Chair - Arts & Humanities)

Michelle Arvizu, ASO: Student

Wade Saari, Classified: Student Services

VACANT, Classified: Academic Affairs

Diana Keelen, CMSA - General

Michelle Hernandez, CMSA - Student Services

Joe Baumann, Institutional Research — Designee of Meeta Goel (Dean of IERP)

Monica Carreon, State Guided Pathways Advisory Committee Representative (Counseling & Matriculation)

ltems Person Action
l. Approval of Previous All Minutes were approved.
Minutes
II.  EdInsights Campus Visits Duane Rumsey | Introducing Dr. Connie Tan.

Dr. Tan is on campus at the request of the Chancellor’s
Office to perform their own research. The data will be
compiled and presented to the Chancellor’s office and
will better understand the process happening at each
campus.

The purpose of these studies is that the Chancellor’s
Office is wanting to hear the Guided Pathways journey
and story from each of these campuses.

Additionally, Bernard Gibson attended the meeting and is
one of our regional representatives, along with Boglarka
Kiss.

There are eight colleges that are in the region which




include:
1. Antelope Valley College
Alan Hancock
College of the Canyons
Cuesta
Oxnard
Moorpark
Santa Barbara
Ventura

NV kA WN

lll.  Guided Pathways Summit
— Riverside

Joe Baumann
Audrey Moore

Joe - Expressed his appreciation of the trip however
expressed the sentiment of wanting to interact with the
other colleges in attendance. The workgroup time of the
summit was spent with our own college, and the hope
was to interact with the members in attendance from the
other colleges to share information.

Audrey — Overall enjoyed the summit.

Van — Expressed the opinion that trainings are meant to
be moments of facilitation. The purpose being to focus
the group and filling in the gaps of any
misunderstandings.

IV. MetaMajors Development

All

The team is formed, and the second meeting is set for
tomorrow, Wednesday, March 13" at 2 pm in BE-207.

A discussion ensued regarding what MetaMajors are and
how they will affect students. In addition, there was a
discussion as to the feedback received from the members
of the committee and how to receive faculty buy-in and
input.

V. Chancellor’s Office: Guided

Monica Carreon

The Chancellor’s Office: Guided Pathways Advisory

Pathways Advisory Workgroup is in a similar initial function as the group at
Workgroup AVC.
The “growing pains” are similar within this group as well.
There was discussion regarding clarification of roles,
communication, and stakeholders.
VL. Open Discussion All Kathy Osburn - Business & Computer Studies would like

to be the “guinea pig” program for the Guided Pathways
committee to start with.

Van Rider — Spoke to President Knudson regarding
Guided Pathways co-lead. Possible Dean, Faculty, or Full-
Time Classified employee to facilitate the group.




Kristine Oliveira — Mentioned her proposal for the Faculty
Learning Community, and offered for others to view it.

VII. Adjourn Meeting adjourned at 1:58 pm.

NEXT MEETING DATE: Meetings will be held the 2" and 4™ Tuesday from 1:00
Tuesday, March 26, 2019 pm —2:00 pm in room L-201.




