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Guided Pathways Leadership | .,
Minutes 1:00 pm - 2:00 pm

Type of Meeting: Guided Pathways
Note Taker: Desireé Lee
Please Review/Bring: Agenda and Supporting Documents

Committee Members:

Duane Rumsey, Committee Chair (Dean of Arts & Humanities)

Nate Dillon, Performing Arts Department Chair (Arts & Humanities)
Bonnie Suderman, Ex-Aficionado (Vice President of Academic Affairs)
Greg Bormann, (Dean of Health & Safety Services)

Gary Roggenstein, (Dean of Counseling & Matriculation)

Svetlana Deplazes, (Institutional Research)

Irit Gat, Faculty (Social & Behavioral Sciences)

Audrey Moore, Counselor (Counseling & Matriculation)

Jessica Eaton, Articulation Officer/Faculty (Counseling & Matriculation)
Van Rider, Faculty (Rhetoric & Literacy)

Harish Rao, Ex-Aficionado/Faculty (Rhetoric & Literacy)

Jill Zimmerman, (Dean of Student Life)

Riley Dwyer, (Dean of Rhetoric & Literacy)

ltems Person Action
l. Approval of Previous All N/A
Minutes
Il. Guided Pathways Duane Issues Discussed:
Introduction Rumsey e Guided Pathways is driven by the State in that there is

money available for the colleges that participate.

e The State Chancellor’s Office allocated 5150 million dollars
available in one-time funds for the implementation of
Guided Pathways.

O The amount available to AVC is approximately 51.8
million (51,781,000).

e However, to access these funds, there are items that need
to be completed within the next five years, as presented on
the supporting proposal document sent out by Dean
Rumsey.

e During the meeting, Dean Rumsey presented the Guided
Pathways proposal, which is due to the State on March
30,

0 Due to the Faculty Senate meeting on March 15%,
the goal of this committee is to complete the
proposal by Monday, March 13,
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0 The committee is available to work on the
proposal as long as needed; however, the proposal
must be submitted by Friday, March 30%.
= Upon submission, this will trigger the first
Senate payment of $445,000.
Action Taken:
Information only.

Follow Up Items:
N/A

Il. Guided Pathways Duane Issues Discussed:
Proposal Rumsey e The committee discussed and worked on the proposal
document extensively.
e Committee members will have access to the proposal
document to make changes as deemed necessary.

Action Taken:
Information was added onto the proposal document.

Follow Up Items:
e Creation of a Google Doc folder to share with the
committee.

NEXT MEETING DATE: All Meetings will be held every Monday from 1:00 pm — 2:00 pm in
Monday, March 5, 2018 room L-201.




