Executive Council

Friday, May 22, 2015
7:30a.m. -1:30 p.m.

Retreat
Items Person(s) Action/Notes
Responsible
INFORMATION/DISCUSSION ITEMS:

I. Comprehensive Program All
Review

Il. College Advisory Council & All
Board Input — Update

lll. Work Plan as Part of the All
Master Plan

IV. New Ed Master Plan & Facilities All
Plan — Process

V. Upcoming Re-Org All

VI. 20 Year Horizon for Community All

VII. Campus Morale — All
Communication & Trust

FUTURE TOPICS




