
 

Strategic Planning Committee 
Agenda 

Wednesday, June 6, 2018 
SSV-151 
2:30pm – 4:00pm 

Type of Meeting:  Regular 
Note Taker:  Jerene Kelly 
Please Review/Bring:  Agenda, Minutes and Supporting Documents 
Committee Members:    
Co-Chair:  Van Rider (AS: President)  Laureano Flores (Dean: Academic Affairs) 
Co-Chair:  Meeta Goel (Dean, IERP/Library) Connie Martinez (ASO) 
Nate Dillon (Faculty Union) Suzanne Olson (Classified: Academic Affairs) 
Carolyn Burrell (AS: Library Faculty)  Jenell Paul (Classified, Student Services) 
Rodney Schilling (AS: Transfer Faculty) LaDonna Trimble (Dean, Student Services)  
Wendy Dumas (CMS) James Nasipak (Exec. Director or Designee BUS) 
Kim Fite (Classified Union)  
Kyle Faber (Classified: ITS) Ex-Officios:   
Rosa Fuller (AS: Student Services Faculty) Ed Knudson (Superintendent/President) 
Doug Jensen (Exec. Director, Facilities) Mark Bryant (EVP, Human Res.)  
Angela Koritsoglou (Enrollment Mgmt) Bonnie Suderman (EVP, Academic Affairs) 
 Erin Vines (EVP, Student Services) 
Vacant Positions: Elizabeth Diachun (Exec. Dir. MKTG) 
ITS  

 

Items 
 

Person Action 

I. Approval of Minutes: 
February 7, 2018 

II.  

All  

III. Opening comments from the 
Co-Chairs 

Meeta  
& 

Van 

Issues Discussed:  
 
Action Taken: 
 
Follow Up Items: 
 

IV. Subgroup/Committee 
Reports 

All Issues Discussed:   
 
Action Taken: 
 
Follow Up Items: 
 

V. 2018-2019 Tentative Budget Diana Issues Discussed: 
 
Action Taken: 
 
Follow Up Items: 
 

VI. 2018 AVC Scorecard 
 

Meeta Issues Discussed:   
 
 
Action Taken:  
 
 
Follow Up Items: 
 

 
NEXT MEETING DATE:  

   
July 2018 (Day TBD) 



 
 

 

 

 
SPC MEETING DATES 
(JULY 1, 2017 – MAY 2, 2018) 

SSV-151 @ 2:30 – 4:00PM 
2017– 2018 SPC MEETINGS (1ST WEDNESDAY/MONTHLY) 

 
July 5, 2017 
cancelled 

November 1, 2017 
(joint SP&BC meeting) 
 

March 7, 2018 

August 2, 2017 
(rescheduled for Aug. 9) 

December 6, 2017 
cancelled 
 

April 25, 2018 
(Joint SP&BC Meeting) 
(spring break, April 2nd – 7th) 

September 6, 2017 January 3, 2018 
cancelled 

May 2, 2018 

October 4, 2017 
cancelled 
 

February 7, 2018 June 6, 2018 

 



 
Strategic Planning Committee 
Minutes (DRAFT) 

Wednesday, February 7, 2018 
SSV-151, 2:30pm – 4:00pm 

Type of Meeting:  Regular 
Note Taker:  Jerene Kelly 
Please Review/Bring:  Agenda, Minutes and Supporting Documents 
Committee Members:    
Co-Chair:  Van Rider (AS: President)  James Nasipak (Exec. Director or Designee BUS) 
Co-Chair:  Meeta Goel (Dean, IERP/Library) Suzanne Olson (Classified: Academic Affairs) Absent 
Carolyn Burrell (AS: Library Faculty) Jenell Paul (Classified, Student Services) Absent 
Nate Dillon (Faculty Union) Rodney Schilling (AS: Transfer Faculty) 
Wendy Dumas (CMS) LaDonna Trimble (Dean, Student Services) 
Kyle Faber (Classified: ITS) Ex-Officios: 
Kim Fite (Classified Union) Absent Ed Knudson (Superintendent/President) 
Laureano Flores (Dean: Academic Affairs) Mark Bryant (EVP, Human Res.)  
Rosa Fuller (AS: Student Services Faculty) Bonnie Suderman (EVP, Academic Affairs) Absent 
Doug Jensen (Exec. Director, Facilities) Absent Erin Vines (EVP, Student Services) Absent 
Angela Koritsoglou (Enrollment Mgmt) Absent Elizabeth Diachun (Exec. Dir. MKTG) Absent 
Connie Martinez (ASO) Absent 
Vacant Positions:  
ITS  

Items 
 

Person Action 

I. Approval of Minutes: 
 September 6, 2017 

All Minutes were approved with the following changes: 
- under Item II change “assistant” to “assistance” 
- add to minutes in Item V “It was requested that the retreat materials 

to be sent out earlier to the Divisions” 
II. Opening comments from the 

Co-Chairs  
Meeta  

& 
Van 

Issues Discussed:  
Dr. Goel explained that the idea behind separating out SPC & BC into 
two committees was for greater involvement college-wide. There are 
still issues with insufficient membership, attendance, and getting 
proxies, although it’s better.  She informed the committee that at the 
retreats in May through July involves all leadership.  Therefore, the 
divisions should have all the information they need to prepare for the 
“All College-Wide Retreat.” 
 
Action Taken: 
 
  

III. Subgroup/Committee Reports All Issues Discussed: 
No Reports 
 
Action Taken: 
 

IV. BP/AP 3250 Van 
& 

Meeta 

Issues Discussed:  
Dr. Goel stated that in 2013/14 (possibly before) there were intensive 
discussions about Board Policy and Administrative Procedures (BP & 
AP).  She explained that BP 3250 is about institutional planning, and 
what was in the documents at that time was SPBC and its role.  AP 
2510 is about participation in local decision-making at the college, and 
reviewed the hard-copies & website.  Dr. Goel informed everyone that 
she met with the President and he mentioned to her that he has notes 
on those and is working on coming up with a Decision-Making Manual 
that will be more easily updated as changes are made.   
 
Mr. Rider explained how AP 2510 extends pass this committee, and 



 
how it allows us to understand participatory governance.  As far as 
SPC’s role as a participatory governance, is to provide oversight and 
monitoring of the various planning documents with the institution in 
order to accomplish the mission and goals of the district.  The 
committee further discussed BP/AP shared governance / participatory 
governance. 
 
Action Taken: 
 

V. SPC Ground Rules Meeta 
& 

Van 

Issues Discussed: 
Dr.  Goel discussed with the committee the SPC ground rules.  She 
explained that the rules were developed when it was SPBC and the 
purpose of the split was to have greater representation.  The 
committee suggested making some changes to the ground rules, such 
as: 
- Instead of “SPC Ground Rules” change to “SPC Best Practices” 
- Removing: “75% of the time… 
- Meeting: 1st Wednesday of the month…(or as needed) 
- Removing: Body Language- no rolling eyes. 
 
Mr. Faber asked if anyone ever defined to the members what SPC is 
about.  Dr. Goel and Mr. Rider explained that SPC provides oversight 
and monitoring of the various planning documents (they gave 
examples of the various retreats that held throughout the year) and in 
order to accomplish the mission and goals SPC’s job is to make sure 
that these goals come to fruition and that they are aligned and not 
happening in isolation.  They also explained how this shared 
governance feeds into BC for prioritization of resources, planning, etc. 
 
Ms. Ford stated that the agenda for SPC don’t drive BC and that 
planning is supposed to drive the budget.  She feels that there’s a 
missing piece.   Dr. Goel explained that doing the course of 2017, the 
retreats that took place was done out of the prioritization list that went 
to BC, and it’s what BC is still working on.   Ms. Ford asked if the 
missing piece the fact that the planning takes place at the retreats not 
SPC.  Dr. Goel explained that SPC is monitoring the progress of all of the 
planning coming out of the retreats.  Kyle asked if it’s possible to put 
together a brief summary about the role of SPC.  The committee further 
discussed the role of SPC. 
 
Action Taken: 
 

VI.  2018 Strategic Planning @AVC Meeta Issues Discussed: 
Dr. Goel shared the upcoming dates of the various retreats-PR Deadline 
March 31, 2018 – Program Review is due 
May 23, 2018 – Board Planning Retreat 
May 25, 2018 –  Executive Council Planning Retreat 
July 28, 2018 – Administrative Council Planning Retreat 
September 28, 2018 – All College-Wide Planning Retreat 
 

 

 



 
 

SPC MEETING DATES 
(JULY 1, 2017 - MAY 2, 2018) 

SSV-151 @ 2:30 – 4:00PM 
2017– 2018 SPC MEETINGS (1ST WEDNESDAY/MONTHLY) 

 

July 5, 2017 
(No Meeting) 

November 1, 2017 
(joint SP&BC meeting) 
 

March 7, 2018 
(No Meeting) 

August 2, 2017 
 

December 6, 2017 
(No Meeting) 

April 25, 2018 
(Joint SP&BC Meeting) 
(spring break, April 2nd – 7th) 

September 6, 2017 January 3, 2018 
(No Meeting) 

May 2, 2018 
(No meeting-had joint SPC/BC meeting) 

October 4, 2017 
(No Meeting) 

February 7, 2018 June 6, 2018 
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