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AVC SSSP Activities

 Submitted 2014-15 SSSP Plan

 Hired 19 and Evaluating 12 Additional Positions

 Reorganized

 Trained and Implemented Student Success MIS

 Introduced Case Management Concept

 Ongoing In Person Orientations

 Developing a SSSP Budget Request Form

 SSSP and Student Equity Data Sharing



Student Success Recommendations

 3.4 Community colleges will require students to begin 
addressing basic skills needs in their first year and will 
provide resources and options for them to attain the 
competencies needed to succeed in college-level work 
as part of their education plan.

 4.1 Highest priority for course offerings shall be given 
to credit and noncredit courses that advance students’ 
academic progress in the areas of basic skills, ESL, 
CTE, degree and certificate attainment, and transfer, in 
the context of labor market and economic development 
needs of the community.



MORE COHORTS



COHORT: SSSP CORE SERVICES

• Orientation

• Assessment

• Ed Plan

• Follow-up



COHORTS: Categorical and Special Pops

 Honors

 Athletes

 Palmdale

 CC Pathways to 
Law Program

 First Year 
Experience

 OSD

 CalWORKS

 EOPS

 Foster Youth

 Veterans

 STAR



COHORT: EDUCATIONAL GOAL/MAJOR

 Informed Education Goal 

 Career/Transfer Center

 Workshops



COHORT: BASIC SKILLS

• Classroom Visits

• First Semester Workshops

• Follow-up Appointments



AVC ACTION PILOT

 Faculty-Enter Mid Term Grades in Banner 
after Census

 Counseling Team-Develop targeted 

SS Plans based on student individual 

needs. No one size fits all.

 Student-Fully engage in AVCACTION

 Resources-On and Off Campus

 Student Equity-AVCACTION/EQUITY



Course List 
Two Year Grade Distribution Study  

 AJ 101

 ANTH 101

 ART 101

 CA 103

 CFE 102

 COMM 101

 DFST 101

 DM 101

 ECON 101

 ELEC 110

 ENGL 101

 HIST 107

 HIST 108

 MATH 115

 MATH 130

 MUS 101

 POLS 101

 PSY 101

 SOC 101



Two Year Grade Distribution Analysis

 64.84% Successful completion (A,B,C,P grade)

 35.16% Unsuccessful completion (D,F grade, Withdrawn, Incomplete/RD)

 4 Semesters beginning  spring 2013

Grade Distribution Table:



CCC Mission

 Mission of CCC Board of Governors 
and the Chancellor’s office is to 
empower the community colleges 
through leadership, advocacy and 
support.



CCC INITIATIVES

 STUDENT SUCCESS INITIATIVE

Student Success Task Force (8 focus areas 
22 recommendations)

Score Card

Enrollment Priorities

Mandated Service (SB 1456)

Fee Waiver Requirements (SB 1456)



CCC INITIATIVES CONTINUED

 EPI-Education Planning Initiative

http://cccedplan.org/

 CAI-Common Assessment Initiative

http//:cccassess.org/

 OEI-Online Education Initiative

http://ccconlineed.org/


