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A

Enroliment Management

Meeting

Wednesday, April 27, 2022
Zoom Meeting
11:00 am —12:00 pm

Committee Members:

LaDonna Trimble ~ Chair

Rick Motawakel ~ Co-Chair- Absent
Anet Youkhana — Member

Duane Rumsey ~ Member - Absent
Shaminder Brar ~ Member- Absent
Christos Valiotos ~ Member - Absent
Tom Gang ~ Member- Absent

Betsy Sanchez ~ Member

Nichelle Williams ~ Member
Marisela Corona - Union Representative - Absent
Svetlana Deplazes ~ Member

Rashall Hightower Stickel ~ Member - Absent
Kenya Johnson ~ Member

Michelle Hernandez ~ Member - Absent
Dawn Mclntosh ~ Member- Absent
Aurora Burd ~ Member ~ Absent

Van Rider ~ Member

Karen Heizman — Member

Mariko Shimizu — Member

Neil Quebbemann - Member- Absent
Vacant ~ ASO Representative- Absent
Other:

C. Corona — proxy for A. Burd

MINUTES

Person(s)
Responsible

ltems

Time Action

STANDING ITEMS:

l. Minutes Approval All

Minutes from 2/23/2022 -
Approved

INFORMATION/DISCUSSION ITEMS:

Il. Discuss Live Scan All

I1l. Data All

e  Projects for future growth

e https://public.tableau.com/views/Pr
ogramAwards/ProgramAwards?:lang
uage=en-

US&:display count=n&:origin=viz_sh
are_link

e www.motimatic.com

e motomatic can run campaigns
specific to academic disciplines in
terms of dropouts (K. Johnson)

e  Promise Funds can assist with the
funding of a service like motimatic or
other resource.

IV. Enrollment Management Plan All

OTHER:



https://public.tableau.com/views/ProgramAwards/ProgramAwards?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/ProgramAwards/ProgramAwards?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/ProgramAwards/ProgramAwards?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/ProgramAwards/ProgramAwards?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/ProgramAwards/ProgramAwards?:language=en-US&:display_count=n&:origin=viz_share_link
http://www.motimatic.com/

Meet base funding level per the
Chancellor’s Office plus two
percent annually.

Advancing students’ progress
towards successfully achieving

Goals their educational goals with
integration of guided pathways.
Increase percentage of full-time
enrollment through effective
scheduling and program planning
FUTURE AGENDA ITEMS:

Next Meeting Date:

TBD




