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ﬂ AGENDA

> Where are we?
> Estimates 2009-2010 (Handout)

> (Effdec’gs of the State-wide Deferral
Handout

> 2010-2011 Budget

> Budget Planning
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Where are we?

L

2009-2010 Fiscal Year Ending
» 2008-2009 Recalculation ?

«~ AB 8X 5—Funding Deferral — March
Payment — Defer to May ?

« Deferral interest expense

» Focus on managed growth

» Budget monitoring and freezing
» Deficit spending
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ﬂ 2010-2011 Budget

a Statewide budget deficit of $20 billion
a $1 billion in deferrals again!

a Deferrals will force community colleges to
borrow

o Expenditure increases without additional
revenues

a Deficit spending
a Palmdale FTES SB 361 Funding?
a No COLA, or Negative COLA
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ﬂ 2010-2011 Budget
Xpenditure Increases/Concerns/Unknowns:

a Health and Welfare Increases (Other
Benefits ?) - $300K +

a No backfill of categorical funds — ARRA -
$362K

a U/l Increase (2-17-10) - $175K

a Step/Column Increases - $300K +

a Utilities Increases - $100K +

a Software Licenses (Banner) $150K +
Total = $1,387,000
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ﬂ Budget Planning

COLA — <.68%>
Possible Apportionment Shortfalls
Frozen Positions — Additional cuts
Recalculation 2011 — Palmdale Center FTES (SB 361)
FTES growth —??% (Allowable)

a State-wide growth of 2% ($??m)??
Estimated FTES — 11,107 + (EM planning)
Categorical Cuts — NO ARRA FUNDING/BACKFILLS $362K
Head Count — Est. 13,000 + (Spring 2010) source: v report 21910
Palmdale Site Enrollment — 2,000 +

a 1,000 + FTES (2009-2010)

o o 0O O O

o O O O
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Budget Planning

| - 90082000 Drat 20002011 | 20112012 | 20122013
General Fund Unrestricted Budget Mitigation Strategy Projected | Projected | Projected
Adopted Budget
Budget Budget Budget
Beginning Fund Balance 4,900,965 3,515,728 3,533,253 847,914
Estimated Revenues 56,8712328 | 58089579 | 58147911 | 59,106,341
Grand Total Revenes Plus Beginning Fund Balance 61773293 | 61605307 | 60704589 | 59,954,255
Estimated Expenditures 58257565 | 58,072,053 | 59,896,676 | 60,169,952
Ending Fund Balance 3,515,728 3,533,253 847,914 -215,697
Surplus/Deficit (L,385,238) (90475)|  (L,708765)  (L,063,61L)
Reserve 6.03% 6.08% 1.42% 0.36%

Assumptions on all strategies

- Revenues remain flat in 2009-2010 and 2010-2011, No COLA'S
- No Growth in 2009-2010 or 2010-2011

- Positions Remain Frozen

- Assumes receipt of Palmdale funding in 2010-2011

- Assumes 2% growth in 2012-2013
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"

QUESTIONS
4
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