TO: BOARD OF TRUSTEES
FROM: SUPERINTENDENT
COMMUNICATION NO. 185-2009/10-AA
Prepared by the Office of Academic Affairs
for Presentation to the Board of Trustees
April 12, 2010

SUBJECT: APPROVAL OF SABBATICAL LEAVES FOR. 2010-2011
A. BACKGROUND

The Staff Development Committee is recommending a one-year sabbatical leave for the
2010-2011 academic year.

Heidi Preschler — The goal is to develop a competence in teaching on-line, in particular, in
teaching a foreign language on-line. Ms. Preschler plans to complete the certification
program offered through the @One Institute, including the core offerings and several of
the electives. She will also enroll in an on-line foreign language course to gain practical
experience in on-line foreign language instruction. The planned outcome of the goal is to
develop a template for AP&P, develop a proposal for a study abroad program, and to
develop an A.A. degree or certificate program all in foreign languages and cultures.

B. BUDGET IMPLICATIONS

One-year sabbaticals are paid at 60% of the full-time instructor’s salary. The total cost to
the district will be $48.20.

C. RECOMMENDATIONS
The Board approves the proposed sabbatical request for the 2010-2011 academic year.
Respectfully submitted,
Jackie L. Fisher, Sr.
Superintendent/President

Prepared by:

oo A S
Sharon A. Lowry
Vice President of Academic Affair
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A Antelope Valley College
Instructional Resources, Extended Services and Language Arts Division
January 27,2010

TO: The Faculty Professional Development Committee

FROM: Heidi Preschler fg;%? >
Instructor, German, French and English

SUBJECT: Sabbatical Leave for 2010-2011

"This memo is to inform the committee of my intent to apply for a one-year
‘sabbatical for the 2010-11 academic year.



A._Abstract

This proposal comprises 4 major projects:

1. Develop competence in teaching on-line, in particular, in teaching a
foreign language on-line. | plan to complete the certification program
offered through the @One Institute, including the core offerings and
several of the electives. | will also enroll in an on-line foreign language
course to gain practical experience in on-line foreign language
‘instruction,

2. Develop a template for AP&P for on-line foreign language courses as
well as submitting the forms for Ger 101 to be taught on-line course.

3. Develop a proposal for a study abroad program at Antelope Valley
College. Although we currently participate in a consortium that provides
some study aboard opportunities for our students to experience another
culture, this program is limited in the languages offered (only Spanish)
and even that doesn’t come around often enough. | propose to develop a
program that would enable students studying foreign languages and/or
international business to improve their language skills and to gain -
internationalfcross-cultural experience in their target language (Chinese,
French, German and Spanish) and to offer that opportunity at least once
per year.

4. Develop an A.A. degree or certificate program that meets students’
interest in foreign languages and cultures. This program could either be
an A.A. or certificate in foreign language with an emphasis on
international business or an A.A. or certificate in international business
that includes advanced foreign language study. (B.A. programs in
international business usually require upper division courses in a foreign
language.) '



B. A comprehensive description of the purposes, goals and importance of the
proposed leave according to one (1) or a combination of the three (3)

categories

This sabbatical project will meet District needs by expanding on-line offerings, |
“as well as two major goals of the Foreign Language Department in addition to
providing me with extensive professional development.

AVC is rapidly expanding on-line course offerings. To date, we have no foreign
language instruction on-line. Transfer to UC requires foreign language
competence and, while not required system-wide for fransfer to CSU, many
majors do require competence in foreign language. Many other transfer
institutions require at least iwo semesters of foreign langtiage. To meet the
needs of these transfer students, AVC needs to offer foreign languages on-line.

The Foreign Language Department's last program review also identified
developing study abroad program(s) and the development of an A.A. in
international business as goals since students indicated high interest in being
able to improve their language skills through study aboard as well as in
obtaining an A.A. in international business. (B.A. degrees in international
business generally require competence in a foreign language at the upper
division level.)

AVC is also currently beginning an effort to internationalize the curriculum.
Providing more opportunities for study abroad as well as a program of study -
that focuses on international business and/or foreign language will support
those efforts. :

Project #1 (Category 1)

Earning a certificate in on-line instruction will expand my professional
knowledge and competence. These skills will ensure that | teach on-line

courses in a pedagogically sound manner. In addition, several colleagues in
foreign language have indicated that they too are interested in leaming these
new skills. | will be able to mentor them. Since foreign language instruction
requires extensive partner work and also much individual help from the
instructor to master pronunciation, | will be auditing or enrolling in a on-line
foreign language course to see how other instructors manage these challenges.
| will also attend the Education Technology Conference in Aprit 2010 to get
ideas about training and to begin learning more about on-line teaching.

Project #2 (Category 1)

The college is actively seeking to expand on-line offerings and to offer the A.A.
degree on-line. Foreign language is a requirement for many majors and is part
of the UC IGETC transfer requirements. Offering some sections of foreign




language on-line is critical if AVC is to meet the goal of offering more on-line
instruction and in making all the courses required for an A.A. and for transfer
available on-line. Hence, on-line teaching meets the changing needs of our
students. Students seem very open to these new teaching methods since
seventy-four percent of students surveyed during the Foreign Language
Department's program review felt that computer based language programs
would help them learn a foreign fanguage and that they would use such
programs., | ' :

Project #3 (Category [I)

The Foreign Language Departrent identified developing study abroad
opportunities for-our students as a major goal of the department. Two models
predominate at the California community colleges: consortiums and stand-
alone programs. While most four-year cofleges run their own study abroad
programs, most community colleges offer study abroad through a consortium or
team up with an existing program. A few, such as Fullerton, do have stand- '
alone programs. While both models can work well, most programs at
community colleges are geared to providing their students with the opportunity
to live abroad; they do not focus on developing foreign language skills.

My goal is to find a way for the students studying languages and for those
interested in international business to be able to hone their skills in the target
langauge in addition to gaining invaluable international experience. Whether
this be through a consortium, partnerships with other colleges or agreements
with already existing language study programs in the foreign countries, we
need to provide students studying French, German, Chinese and Spanish the
opportunity to encounter the language and the culture that they are studying
first hand. One possible mode! might be to partner with a particular school or
program in the foreign country and then grant credit to our students here
through credit by examination or independent study.

This project will study the existing programs at California community colleges
and bring a proposai to the department and AVC for how to best meet the
needs of our students who wish to major in foreign language and/or
international business. | will attend the second annual California Study Abroad
Symposium on March 19, 2010. This group is leading the effort to expand study
abroad opportunities for California college students and will he an excellent
opportunity to learn about different options and to network with colleagues also
striving to set up such programs.

Project #4 (Category 111

During the last Program Review for Foreign Language, fifty percent of students
surveyed said they would be interested in an A.A. in foreign language; | plan to
put together a proposal for an A.A in foreign languages.



In addition, forty percent stated that they would be interested in an AA. in
international business. Since international business students need to develop
their skill in the foreign language beyond the first year, the Foreign Language
Department seeks to develop an A.A. or cettificate in international business in
order to bolster enroliments in our second-year courses and to help students
interested in this career path to transfer successfully, Although most lower
division requirements for international business are the same as for business
majors, there are some differences in the lower division preparation. Also,
international business at the 4-year institutions can also vary. My goal will be to
research the programs at our major transfer institutions (CSU Fullerton and San
Diego State University both have degree programs) in order to define a '
program of study that meets the lower division requirements common to all
international business B.A, programs and to identify the elective courses that
will best prepare students to transfer to a particular university. If AVC does not
offer a core course, | will work with coileagues in those disciplines to develop
the curriculum needed.

C. A detailed description of the schedule of activities to be undertaken

Project #1: On-line Certificate

The actual calendar of course offerings for @One is not currently available. |
have listed below the courses that | plan on taking and furnished the schedule
for spring 2010. | plan to complete all of these courses by the end of fall 2010.
Core Offerings:

introduction to On-Line Teaching and Learning (completed June 2009)

Introduction to Teaching with Moadle (required for Building Learning Communities

Building Learning Communities Online

Course Management System: Introduction to Teaching with Blackboard
Electives:

Converting your Onsite Course to Online (self-paced)

Dreamweaver MX (self-paced)

Podcasting for Teaching (self-paced)

Dreamweaver |

Photoshop Basics and Easy Page Layout

Video and Vodcasting for Teaching

Project #2:. Distance Learning Gurriculum for German 101

By December 2010 or first week of February 2011, | will submit the required
paperwork to AP&P to seek approval to teach German 101 as a hybrid course
and as a full on-line course. | will seek to develop generic language that can be
used for all languages.




Project #3: Study Abroad Program

During February and March of 2010, | will research study abroad programs at
community colleges. | will visit several of those offering the best model. Likely
community college campuses fo visit are Cabrillo, Fullerton, Long Beach, and
San Francisco as well as studying the Northern California Consortium (includes
Contra Costa, Los Rios, San Mateo and Santa Rosa).

Submit recommendations and a proposal to the Foreign Language Department
by May 2011.

Project #4: International Business A.A./Certificate and/or Foreign Language
AA. '

During February and March, | will research international business B.A. degrees
at Cal State Fullerton and San Diego State University in order to put together a
program of study to lead to an A A. or a certificate in international business and
an A.A. in foreign fanguage. | will also visit those campuses in order to establish
contacts with faculty and/or advisors in those departments. | will also review
other CSU campuses to identify those that have a program in international
business and seek fo include the requirements of as many campuses as
possible through establishing a series of electives as part of the
degree/certificate. | will identify one or two faculty in the Business Division to
work with in crafting a ceitificate/A.A. proposal to be submitted to the Business
Division by May 2011 as well as a proposal to the Foreign Language
Department by May 2011,

D. A statement, which addresses how the leave will improve the unit member's

professional competence and performance as well as the contribution to the
educational and community proarams at Antelo e Valley College and a

description of how the applicant professionally gualifies for the proposed
program

This question is covered in section B.’

- E._A statement of the effect on the program caused by the absence of the unit
member, i.e., can the departmental continuity be assured if the sabbatical is

granted '

| have been president of AVCFT for the last 4 years. During this time, the
majority of my load has been reassigned time. The few classes that | have
taught, should we offer them, can covered by adjunct facuity. We now have
other full-time facutty in both French and German. They can ensure that any
necessary coordination with adjunct faculty and the department chair and dean
will take place and can oversee responsibilities such as SLO's.




E. A description of the factors that make it desirable that the leave be taken in
the coming year rather than another time

My doing a sabbatical rather than returning to the classroom will actually reduce
the District's expenditures—something that wili help the District financially. In
addition, although we are not increasing offerings at this time, we should
continue to expand our distance education offerings. There are currently no
foreign language courses offered on-line. Many majors require a foreign
language and transfer to UC requires two semesters of foreign language. We
need to meet the needs of these students,

G. A justification of the length of leave in relation to the scope of the proposal

While some parts of these projects could be accomplished in the course of the
regular year, | would not be able to undertake more than one af a time during
any given year. | feel it is crucial that we offer foreign language on-line as
quickly as possible. Also, a major project such as developing a study abroad
program is unlikely to happen unless someone can devote extensive time in
order to develop the expertise necessary to propose and execute such a
program. Current foreign language faculty are quite busy with simply keeping
the current curriculum up to date and developing, assessing and revising SLO's
and working on developing program learning outcomes. There is little time left
for such global projects like a study abroad program or an A A. degree.

H. An explanation of why the proposal should not be a part of the unit member's
on-going responsibility therefore, not reguiring a leave

Many faculty pursue additional coursework and training as a way of advancing
on the salary schedule. [ am on column VI on the salary schedule and do not
need any additional courses or workshops for advancement. | would like to get
this training quickly and it's difficult to find the time to do so while working full-
time., :

It is also crucial that | visit the community colleges that have the study abroad
programs and also the international business programs at transfer institution
such as Cal State Fullerton and San Diego State. (I may visit more campuses,
depending on my research.) Only an in-person visit can establish connections
with these departments.

The amount of time needed to both thoroughly research study abroad programs
and degree programs as well as to put together new programs simply cannot be
done if one can devote only a few hours per week to curriculum and program
development.

|._An explanation of the necessary materials and facilities needed to complete
the proposal and the access the applicant has to them.

No special materials or facilities are needed.




J. An explanation if the applicant will earn an.income in addition fo receiving

sabbatical leave pay
I will not earn any additional income during the 2010-11 academic year.

K. An explanation if the proposal includes travel of how the travel component is
clearly necessary to the sabbatical leave proiect

I do not anticipate that extensive travel will be a necessary part of this sabbatical
. project. | will travel within the state in February and March 2011 and will bear
those travel costs myself. | may travel abroad to learn about possible study
abroad programs; if { do, | will also bear those travel costs myseif.

Eligibility: | have previously taken a full-year sabbaticai (1995-96). | have not
taken a sabbatical since then; hence, it has been more than 6 years since my
previous sabbatical. | have been a regular employee of the District since
August 1888,

Future Employment: | agree to remain in the employ of the District for two
years after my return,

I have reviewed Article V, Section 3.16—Sabbatical Leave. | meet the eligibility
as listed in 3.16.2 (see above). | have calculated the cost of my leave according
to section 3.16.5 (see attached). | understand that the number of leaves granted
each year is limited by the availability of funds for that academic ysar (3.16.4).

/] ©> 3-5-/0

Date

The above applicant has reviewed his/her application for sabbatical with me,
and the cost of his/her sabbatical has been correctly calculated.

b — 5/ 5-/// o

Dean/Supervisor ' Date
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Online Courses

Nould you like more training, but don't have the time or budget for fravei? Do you want to learn fram the best and brightest of your
wolleagues? Can you take ten hours a week during ene month of your schedule ta participate and carnplete a course

anling courses last faur to five weeks and are facilitated by expert colleagues. In addiion to your facllitator, you will be joined by a cohort of
rour colleagues. Afthough courses begln and end on speclfic dates, the work is done asynchronously. That is, you can participate based an
‘our awn schedufe as long as you complete assignments by their dus dates. Do check the dates fisted with each course description to make
sure it fits into your schedule.

Ne recomment only taking oneg course at a ime to maximize your success. Each course costs just $50 for faculty and staff of California state
upported schoots, colleges, or universities, Each course costs $100 for educators outside the Califomia state systems. Full refunds are
wailable until one week befare the course starts. No partial refunds.

Jow sure which course to take? Then check our recommended currculum pathway UsitesiefaylirfitesiftOne Rucommendedtathway,pdh) .
Jptienal professional development credit is available from Fresro Pacific University, (ae)

fere are the Online Courses available this next semester:

Oops!

The Creating Accessible Online Courses online course scheduled for 2/22 -3/18
and promoted th eNEWS 132 (released 2/2110) was a typo and is not avallable,
We apolopize for any Inconvenience this may have caused.

Jnline Teaching

« Building Qnline Copmmunily with Emerding Techrolodies dnode/tss
Mon, 0370172010 - 8:00am - Fri, 03/26/2010 - 5:00pm (Pacific Time)

« |ntraduction to Online Teachi Learing fonfine-coursasipopun _courses. 1
Mon, 02/22/2G1C - 8:00am - Fri, 63/12/2010 - 5:00pm (Paclfic Time)

» [niroguction to Teaching with Blackboard 9 ferfineconrsesipopup courses shp%2823017)
Mon, 04/12/2010 - 8:00am - Fri, 05/07/2010 - 5:00pm (Pacific Time)

s Introduction to Teaching with Moodie dorine-coursesipapu Bhp% 2523073
Mon, 03/01/2010 - 8:00am - Fri, 03/28/2010 - 5:00pm (Pacific Time)

« More about Moodle donlive-coutsesioentp courses,pho%hzE2307T4)
Mon, 04/12/2010 - 8:00am - Fri, 05/87/2010 - 5:00pin (Pacific Time)

lultimedia

& Audic and Podeasting for Teachiriq fonfine.courses/ipopup colses pho%25230MM3)
Mon, 03/01/2010 - 8:00am - Fri, 03/26/2010 - 5:00pm (Pacific Tims)

¢ Dreamweaver | Desian and Ruild 2 Bagic Website fanfine.coursasiponye_courses shp%25aamms
Mon, 02/22/2010 - 8:00am - Fri, 03/1972010 - 5:00pm (Pacific Time}
o Dreamweaver || b Terrplat and Multimedia (nedelt

Man, 04/16/2010 - 8:00am - Fri, 05/14/2010 - 5:00pm (Pacific Time)
» Enhanced Pedeasting for Teaching (inodar19G)
Mon, 02/01/2010 - 8:00am - Sun, 02/07/2010 - 5:00pm (Pacific Time)
s Enhenced Podeasting for Teaching (2nd session) fnederio)
Man, 65/10/2010 - 8:00am - Sun, 05/16/2010 - 5:00pm {Pacific Time)
s Photoshop Basics and Easy Page Lavout fnadei231)
Mon, 04/19/2010 - 8:00am - Fri, 05/£4/2010 - 5:00pm (Pacifc Time)
s Video and Vodeasting fi ching {online-courses/popup_gouses sho%h2523MM.
Mon, D4/12/2010 - 8:00am - Fr, 05/07/2010 - 5:00pm (Pacific Time)




