
Prepared for the June 14, 2010, 
Board of Trustees meeting 

Page 1 

ANTELOPE VALLEY COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

 

2009 – 2010 SELF-EVALUATION 
SUMMARY 

 
1. District Mission and Planning 
Does the board spend an adequate amount of time planning for the 
future? 

Yes 
2  

No 
3 

If no, please describe how you feel the board can improve: 
 
Should have retreat on only planning. 
2. Board Policies 
Is the board kept up-to-date on changes to the Board Policy 
Manual? 

Yes 
5  

No 
0 

If no, please describe how you feel the board can improve: 
      

3. Board/CEO Relationship 
Is there an open, respectful partnership between the board and the 
CEO? 

Yes 
5  

No 
0 

If no, please describe how you feel the board can improve: 
      

4. Board/CEO Communication 
Is there adequate communication between the board and the CEO? Yes 

5  
No 
0 

If no, please describe how you feel the board can improve: 
 
Could be improved. 
5. CEO Expectations 
Does the board clearly delegate and set clear expectations for the 
CEO? 

Yes 
4  

No 
1 

If no, please describe how you feel the board can improve: 
 
Need to be more specific. 
6. CEO Success 
Does the board create an environment that supports CEO success? Yes 

5  
No 
0 

If no, please describe how you feel the board can improve: 
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7. CEO Evaluation 
Is there an effective CEO evaluation process? Yes 

4 
No 
1 

If no, please describe how you feel the board can improve: 
 
One specific item. 
8. Board/Community Knowledge 
Is the board knowledgeable about community trends and needs? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
      

9. Board/Community Image 
Does the board help promote a positive image of the college in the 
community? 

Yes 
5 

No 
0 

If no, please describe how you feel the board can improve: 
      

10. Board/State Advocacy 
Does the board effectively advocate with state legislators on behalf 
of the college? 

Yes 
4 

No 
1 

If no, please describe how you feel the board can improve: 
 
Need more communication. 
11. Educational Programs 
Does the board understand the educational programs and services? Yes 

4 
No 
1 

If no, please describe how you feel the board can improve: 
 
I will try to educate myself more in the future on programs and services. 
12. Educational Quality 
Is there a process in place that enables the board to monitor 
educational quality? 

Yes 
3 

No 
2 

If no, please describe how you feel the board can improve: 
 
Not enough reviews, etc. 
If there is one I am not aware of it.  Should there be a process…yes. 
13. Academic Freedom 
Does the board support academic freedom? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
 
Perhaps to an excess.  I understand the process, but it is cumbersome at times. 
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14. Fiduciary Responsibility 
Does the board ensure that the district is fiscally healthy? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
 
I feel the Administration is very fiscal conscious. 
15. Fiscal Management 
Does the board effectively monitor fiscal management? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
      

16. Facilities Plan 
Does the board approve and monitor a facilities plan that addresses 
construction and maintenance? 

Yes 
5 

No 
0 

If no, please describe how you feel the board can improve: 
 
Maintenance needs improvement. 
17. Board/Staff Relations 
Does board policy provide for equitable treatment of staff? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
      

18. Faculty, Staff, and Student Participation 
Does board policy and practice ensure faculty, staff, and student 
participation in decision making? 

Yes 
4 

No 
1 

If no, please describe how you feel the board can improve: 
 
Not sure of the student input. 
19. Board Leadership 
Do board members work together for the good of the district? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
 
Not acceptable in the past, but the present board seems better balanced as a team. 
20. Board Opinions 
Do board members respect each other’s opinions? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
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21. Board Meetings 
Does the board have the information it needs to make good 
decisions? 

Yes 
5 

No 
0 

If no, please describe how you feel the board can improve: 
 
Some board members need to better prepare for meetings by reading the material before. 
22. Board Meeting Efficiency 
Are meetings conducted in such a manner that the purposes are 
achieved effectively and efficiently? 

Yes 
5 

No 
0 

If no, please describe how you feel the board can improve: 
      

23. Board Education 
Are all board members encouraged to engage in ongoing education 
about college and state issues? 

Yes 
5 

No 
0 

If no, please describe how you feel the board can improve: 
      

24. Accreditation 
Is the board adequately informed about accreditation? Yes 

5 
No 
0 

If no, please describe how you feel the board can improve: 
 
This is another area we have placed extra emphasis, but we’re not there yet. 
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