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Division of Counseling and Matriculation
2009-2010

Year End Report

Antelope Valley 
College
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Antelope Valley College, Division of Counseling 
and Matriculation includes the following 
Departments:

•EOP&S

•STAR 

•Transfer

•Career

•General Counseling and Matriculation

•Assessment

Service delivery at Lancaster Campus, Palmdale 
Center, and local High Schools
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INPUTS OUTPUTS OUTCOMES

Program 
investments

Activities Participation Short Medium

What we 
invest

What we 
do

Who we 
reach

What results

Long- 
term

Feedback loops and multi-dimensions
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EOPS
EOPS-CARE student persistence rate from 
Fall 2009 to Spring 2010 reached an all-time high: 

-CARE students persisted at a 96.3% rate 
-EOPS students persisted at an 87.7% rate 

Certificates Awarded to EOPS/CARE students - 41
(34 in 2008-2009) 

Degrees Awarded to EOPS/CARE students – 114
(101 in 2008-2009) 

13% of the degrees and certificates awarded by AVC 
this year were given to students who had been served in 
the EOPS-CARE program.

In the past two academic years, EOPS-CARE students 
have received 215 degrees and 75 certificates. 



7/12/2010 5

STAR

• 39% increase (Tutoring, computer 
Usages, Study time

• 18 students graduated and are 
transferring to UCLA, UCSC,  CSU 
Bakersfield, UC San Diego, CSUN

• Students on the Move
• Peer Mentors Tutors
• Scholarships
• Cultural Events  - KOOZA
• Free Coffee and Snacks
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Transfer Center

• Transfer Center Promotion and Outreach
• AVC Palmdale Campus Outreach Report
• Campus Involvement with Transfer Report
• University Rep. and Visits to AVC; Virtual Tours 

& Advisement
• AVC’s Transfer Day (SEPT 28)
• Transfer Orientation for New Students
• Recognition of Transfer Students
• Statistics
• Statewide Initiatives
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Career Center

– Total Students
– Career Assessment
– Career Information
– Major Information
– School Information
– Career Workshop
– Myers-Briggs
– General Information 
– Library
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Division of Counseling and Matriculation 

Communication Strategy

Mgrs

Counselo 
rs

Time

Money

Partners

Research 
and best 
practices

Organize and 
implement

Students
Demonstrations of 
support  

•Education 
plans
•Workshop
•Degree
Works
Online 
Counseling
•Matriculati 
on

Change in intent to 
make counseling 
services/support 
available 

Increased 
knowledge and 
skills to participate 
in College change

Counseling policies 
implemented 

Counseling policies 
adhered to and 
enforced 

Counseling policies 
drafted, improved 

Campus officials

Campus 
contacts 

Increased support, 

Increased 
availability of 
services 

Increased 
awareness of 
importance of 
Counseling 

Increased 
knowledge of 
Counseling Division 

OUTCOMES

Form 
committee

Develop  
support

Educate 
campus

Organize

Identify and 
work with 
supportive 
constituents

Community 

Media
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Enhanced Project activities 
include:
• Admissions workshops (includes application 

assistance) 
• Orientation (introduction to college services, 

financial aid, Federal and State support program 
eligibility)

• Assessment (Early Assessment Program - EAP, 
COMPASS, Pre-Math, English, and Reading 
Assessment Workshops for high school 
students)

• Counseling (enhanced high school counseling, 
educational plans, mentorships, referrals, career 
counseling, basic skills counseling)

• Follow-up (tutoring, supplemental instruction, 
basic skills workshops). 
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Counseling Program Workshops – Logic model

Faculty

Staff

Resources

Assess 
counseling 
programs

Design- 
deliver 
evidence- 
based 
program

Students 
increase 
knowledge of 
program req.

Students better 
understanding 
their progress 

Students use 
effective  
practices

Improved 
persistence 
and grad.

Research

INPUTS OUTPUTS OUTCOMES

Facilitate 
workshops

Students gain 
skills in  new 
ways to plan

Students 
identify 
appropriate 
actions to 
take

AVC 
students 

attend

Reduced 
attrition 

Students gain 
confidence in 
their abilities 
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Appointments 9,255
All Contacts 9,277
Drop-Ins Only 47

Unduplicated Count 
Student Counseling Appointments 

6/09-6/10

Total Appointments Total Attended

713 511

Palmdale Center
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Academic Probation & Dismissal 
Counseling 

• Provide assistance to students on 
Academic or Progress Probation and 
those subject to dismissal

• Conduct workshops and develop 
contracts for students in academic 
difficulty.

• Referrals to the Learning Center for 
tutoring and other services and 
resources.
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The Impact of HD Courses on 
Student Success

2009-2010

Success in HD Percent Successful in 
College level

NO 50.0%

YES 76.2%
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Assessment

• 2009/10 High School Test Sites
Antelope Valley HS 
Desert Winds HS 
Eastside HS 
Knight HS 
Littlerock HS 
Opportunities for Learning (added) 
Palmdale HS 
Quartz Hill HS 
Highland HS (added) 
Tehachapi HS (added) 
Vasquez HS 
Desert HS (added)

• PAWS
• EAP
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State Assembly 36

UC
CSU
CC

Data for  non UCLA EAOP 
students  collected from 
the www.cpec.ca.gov.  
Data for UCLA EAOP 
collected from 06-07 
SAPEP report

Demographics of the Antelope Valley HS union district
Results (2006-2007):  Public University Enrollment After HS
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Basic Skills Counseling and Advising Program
OUTCOMES

Basic Skills GrantBasic 
Skills 
Counselor

Time

Money

Campus 
Partners

Research 
and best 
practices

Organize and 
implement Basic 
Skills Counseling 
campaign for 
student  Ed 
plans.

Implement 
strategy for 
reaching Basic 
Skills  students 
before they go 
on probation

AVC Students

Education Advisor
Organize and 
implement 
strategy to 
prevent Basic 
Skills Probation

Learning Center 
(Tutors, SI, Spec)

Demonstrations of 
support for Basic 
Skills students

Reduction 
in number 
of students 
on 
probation 

Change in student 
knowledge regarding 
program progress

Increased knowledge 
of availability of 
campus resources

Increased use of 
campus resources   

Increased Student 
Success

Probation  policies 
implemented and 
enforced

Basic Skills 
Committee 

Assessment 
Center

Basic Skills 
Faculty 

High schools

Changes in student 
progress to college 
level courses

Increased # of 
students with 
education plans and 
referrals

Educational plans 
with major and Basic 
Skills requirements 
with support and 
referrals

PAWS Workshops

Increased knowledge 
of career options with 
commitment, support, 
and student success

Career Center
Increased student 
commitment to use 
resources 

Categorical 
Programs

Change in behaviors
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Technology

• Online Counselor’s Manual
• DegreeWorks
• SARS
• Online Counseling
• Matriculation Presentation
• Online Orientation
• Planned Enhancements
• Training
• Expansion

http://code.google.com/p/avccounselorsmanual/
http://bannerweb.avc.edu:9080/
http://www.avc.edu/studentservices/counseling
http://avconline.avc.edu/psandoval/MatriculationPresentation.html
http://www.avc.edu/orientation/index.php
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Community Involvement and 
Collaboration

Head Counselors, 
college counselors, MS 
and HS teachers, AVID 
coordinators and 
principals worked 
collaboratively.

As Vice-Chair, the division was integral in the 
organization of the AVHEC “Plan Your Future” 
Education Symposium.  
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AVHEC Education Consortium 
cont.

• Workshops at the symposium targeted parents and 
students

• Workshops were in English and Spanish
• Migrant families were provided Bus transportation
• ROP provided FREE child care to parents in order to 

encourage parents with young children to attend
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Grants

• Health Sciences Grant
• Title V 
• Perkins 
• Basic Skills Grant 
• SB70 Grant 
• AERO/NASA 
• Kaiser Foundation *Approved 
• I3 (Submitted Under Review)
• Chancellor’s Office EAP (Submitted 

Under Review)
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Division  Accomplishments
• Program Achievements

– Counselor Cheat Sheet RP Nomination (IR Award)
– WASC/ARC
– US Department of Education

• Faculty Achievements
– Tenure
– Faculty Scholar In Residence
– Licensed Clinical Psychologist
– Program Certification  and Degrees

• Staff Achievements
– Certifications
– Degrees
– Appointments

• Administrator Achievements

http://rpgroup.org/content/rp-group-awards
http://2010.wascarc.org/
https://innovation.ed.gov/external-grant
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PLANS FOR THE FUTURE

• Overview
• Discussion
• Feedback
• Questions
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