TO: BOARD OF TRUSTEES
FROM: SUPERINTENDENT

INFORMATIVE REPORT NO. 4-2009/10-1R/S
Prepared by the Office of the Superintendent
for Presentation to the Board of Trustees
August 10, 2009

SUBJECT: ADMINISTRATIVE PROCEDURE 3100 ORGANIZATIONAL
STRUCTURE - REVISED APPENDIX | ORGANIZATIONAL CHART

A. Background

The new organizational structure of the college, presented at the June meeting, is reflected in the
attached revised appendix to administrative procedure 3100.

Res ethly subiz Z
(2 g
< b

ackie L. Fisher, Sr.
Superintendent/President

Office of the Superintendent
Informative Report No. 4-2008/09-IR/S August 10, 2009
ADMINISTRATIVE PROCEDURE 3100 ORGANIZATIONAL STRUCTURE - REVISED

APPENDIX I ORGANIZATIONAL CHART




Attachment
— Office of the Superintendent
éﬁﬁi‘}%ﬁ’; /10;)0 rgenizationat Informative Report No. 4-2008/09-IR/S
August 10, 2009

Institutional Advancement and
Foundation
Executive Director

Public and Governmental
Relations
Director

Health Sciences Auxiliary Services Human Resources Counseling &
Dean Director Director Matriculation
Dean
Child Development Business Services Risk Management and Extended Opportunity
Center Director Environmental Health Program & Services
Director ) Director Director
Instructional Resources & Extended Campus Security Student Support
Services/Language Arts Director Services/STAR
Dean Director
Institutional Research and Planning Facilities Planning and Enrellment Services
Director st Campus Development Dean
Director
Math, Science & Engineering Information Technology Student Development &
Dean o Services Services
Director Dean
—
PE/Athletics/Visual & Maintenance and CalWORKs
Performing Arts — Operations — Director
Dean Birector

Secial & Behavioral Sciences/ Disabled Student
Business, Computer Studies & Economic o Services
Development Dear Director

Comorate & Community
Ed
Director

Financial Aid Director

Technical Education
Dean

Job Placement
Director

Student Activities &
Community Quireach
Director




