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ADDENDUM NO. 2

GYMNASIUM FLOOR REPLACEMENT
BID# AVC2015/2016-19

Project #16-251

Antelope Valley Community College District
Lancaster, CA

March 11, 2016

Ledesma & Meyer Construction Co., Inc.
9441 Haven Avenue

Rancho Cucamonga, CA 91730

NOTICE TO BIDDERS
This Addendum forms a part of the Contract and modifies the original documents dated March 11, 
2016. It is intended that all work affected by the following modifications shall conform to the related 
provisions and general conditions of the contract of the original drawings and specifications. Modify 
the following items wherever appearing in any drawing or sections of the specifications. Acknowledge 
receipt of Addendum No. 2 in the space provided on the Bid Form. Failure to do so may subject 
bidder to disqualification.

1.  CHANGES TO THE PROJECT MANUAL

1.1  Reference Specification 00020 Notice To Contractors Calling for 
Bids
Revise paragraph 6 to read:  Contract Time. The Contractual start date 
to commence tentatively on April 19, 2016, with a construction start 
of May 23, 2016 and finish within the contractual time duration as set 
forth within the contract documents

1.2 Reference Section 01310 – Project Construction Schedule:
Replace Specification Section 01310 Project construction schedule in 
its entirety with the attached 01310 Project Construction Schedule. 

End of Addendum 2

Attachments:
01310 – Project Construction Schedule 



Activity ID Activity Name Start Finish

AVC 2016 SAVC 2016 SUMMER PROJECTSAVC 2016 SUMMER PROJECTSAVC 2016 SUMMER PROJECTS
GENERAL PROGENERAL PROJECT INFORMATIONGENERAL PROJECT INFORMATIONGENERAL PROJECT INFORMATION
PRE BID INFORPRE BID INFORMATIONPRE BID INFORMATIONPRE BID INFORMATION
PB-00-00 documents ready for distribution 18-Feb-16* 18-Feb-16
PB-00-01 complete set of docs issued 22-Feb-16* 22-Feb-16
PB-00-02 pre-bid meeting 04-Mar-16* 04-Mar-16
PB-00-03 last RFI accepted 11-Mar-16* 11-Mar-16
PB-00-04 last addendum issued 14-Mar-16* 14-Mar-16

PB-00-05 bids opened 18-Mar-16* 18-Mar-16
GENERAL INFGENERAL INFORMATIONGENERAL INFORMATIONGENERAL INFORMATION
GI-00-06 district purchased items ordered (if applicable) 21-Mar-16* 27-May-16

GI-00-11 notice of intent to award 08-Apr-16 08-Apr-16
GI-00-00 avc board meeting 11-Apr-16* 11-Apr-16
GI-00-01 notice of award/ contracts issued for signature 12-Apr-16* 12-Apr-16
GI-00-02 signed contracts & docs due back to lmcci 19-Apr-16* 19-Apr-16
GI-00-03 contractual start/ notice to proceed issued 19-Apr-16* 19-Apr-16
GI-00-04 schedule of values approved 20-Apr-16 20-Apr-16
GI-00-05 long lead time orders made 27-Apr-16 27-Apr-16
GI-00-07 pre-construction meeting 29-Apr-16* 29-Apr-16
GI-00-08 lmcci mobilization 02-May-16* 02-May-16
GI-00-09 last day of spring session 03-Jun-16* 03-Jun-16
GI-00-10 DSA APPROVED DRAWINGS RECEIVED (if applicable) 20-Jun-16* 20-Jun-16

GYMNASIUM FGYMNASIUM FLOOR REPLACEMENTGYMNASIUM FLOOR REPLACEMENTGYMNASIUM FLOOR REPLACEMENT
GYMNASIUMGYMNASIUMGYMNASIUMGYMNASIUM
GM-04-00 prepare & submit shop drawings/ submittals 13-Apr-16 19-Apr-16
GM-00-01 review & approve shop drawings/ submittals 20-Apr-16 21-Apr-16
GM-00-02 contractor mobilization/ construction start 23-May-16 23-May-16
GM-04-20 electrical safe off (center) 23-May-16 23-May-16
GM-04-01 selective demolition (center) 23-May-16 27-May-16
GM-04-18 install temp fencing and toilets 23-May-16 23-May-16
GM-04-21 electrical demolition (center) 26-May-16 26-May-16
GM-04-02 laser level, sleeper system install (center) 31-May-16 06-Jun-16
GM-04-22 electrical rough in (center) 07-Jun-16 09-Jun-16
GM-04-08 install robbins flooring over sleeper system (center) 10-Jun-16 16-Jun-16
GM-04-09 remove bleachers from walls 17-Jun-16 17-Jun-16
GM-04-03 electrical safe off (sides) 20-Jun-16 20-Jun-16

3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2
F March April May June July August S October N

2016

documents ready for distribution
complete set of docs issued

pre-bid meeting
last RFI accepted
last addendum issued

bids opened

district purchased items ordered (if applicable)

notice of intent to award
avc board meeting
notice of award/ contracts issued for signature

signed contracts & docs due back to lmcci
contractual start/ notice to proceed issued
schedule of values approved

long lead time orders made
pre-construction meeting
lmcci mobilization

last day of spring session
DSA APPROVED DRAWINGS RECEIVED (if applic

prepare & submit shop drawings/ submittals
review & approve shop drawings/ submittals

contractor mobilization/ construction start
electrical safe off (center)
selective demolition (center)

install temp fencing and toilets
electrical demolition (center)

laser level, sleeper system install (center)
electrical rough in (center)

install robbins flooring over sleeper system (center)
remove bleachers from walls
electrical safe off (sides)

Remaining Work
Actual Work
Critical Remaining Work
% Complete
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Activity ID Activity Name Start Finish

GM-04-23 selective demolition  (sides) 20-Jun-16 22-Jun-16
GM-04-04 electrical demolition (sides) 23-Jun-16 23-Jun-16
GM-04-16 laser lever, sleeper system install (sides) 23-Jun-16 27-Jun-16
GM-04-05 electrical rough in (sides) 24-Jun-16 27-Jun-16
GM-04-13 install robbins flooring over sleeper system (sides) 28-Jun-16 30-Jun-16
GM-04-06 wood sealer and finish (sides) 01-Jul-16 08-Jul-16
GM-04-07 install bleachers on wall 11-Jul-16 11-Jul-16
GM-04-12 wood sealer (center) 12-Jul-16 18-Jul-16
GM-04-24 game line stripping & graphics (center) 19-Jul-16 21-Jul-16
GM-04-11 wood finish (center) 22-Jul-16 26-Jul-16
GM-04-10 closure angle and thresholds 27-Jul-16 28-Jul-16
GM-04-14 electrical trim out 27-Jul-16 29-Jul-16
GM-04-25 final clean up 01-Aug-16 01-Aug-16
GM-04-26 remove temp fencing/ temp toilets 02-Aug-16 02-Aug-16
GM-00-03 compose incomplete work list 02-Aug-16 02-Aug-16
GM-00-04 complete incomplete work list 03-Aug-16 04-Aug-16
GM-00-05 construction completion 05-Aug-16 05-Aug-16

CLOSEOUT INCLOSEOUT INFORMATIONCLOSEOUT INFORMATIONCLOSEOUT INFORMATION
GCI-04-04 project closeout 05-Aug-16 02-Sep-16
GCI-04-05 contractural completion 02-Sep-16 02-Sep-16

3 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2
F March April May June July August S October N

2016

selective demolition  (sides)
electrical demolition (sides)

laser lever, sleeper system install (sides)
electrical rough in (sides)
install robbins flooring over sleeper system (sid

wood sealer and finish (sides)
install bleachers on wall

wood sealer (center)
game line stripping & graphics (center)

wood finish (center)
closure angle and thresholds
electrical trim out
final clean up
remove temp fencing/ temp toilets
compose incomplete work list
complete incomplete work list
construction completion

project closeout
contractural completion

Remaining Work
Actual Work
Critical Remaining Work
% Complete
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