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Priority Projects Status  Comments:  

1.  Perkins Program 2011 
      Digital Media ------------------------------------> 
      BCSED ---------------------------------------------> 
      Clothing & Textiles -----------------------------> 
      Aeronautics --------------------------------------> 
      Automotive --------------------------------------> 
      Fashion Design ----------------------------------> 

  
Completed 
Completed 
In-Progress 
In-Progress 
Completed 
In-Progress 

 
 
 
Pending instructor’s software 
Pending instructor’s software 
 
Pending instructor’s software 

2.  Segregate IP Traffic Project  In-Progress  40% completed 

3.  Fusion/Red Hat Implementation Project In-Progress Pending VLAN issue 

4.  Health and Science Program In-Progress  

5.  Wireless Infrastructure Deployment Project In-Progress  

6.  Infrastructure Upgrade Program 
        DeskTop Upgrade Project 
        Server Upgrade Project 
        Network Equipment Upgrade Project 

 
In-Progress 
In-Progress 
In-Progress 

 
Pending Comp Svs. Tech help! 
Rec’d asset rplmt schedule 
Rec’d asset rplmt schedule 

 

Security/Server Infrastructure Upgrade Program 

● Backup Disaster and Recovery Project 
● Incident Response Plan Project 
● Mail Data Archive Project 
● Network Access Control Project 
● Network Access Policy Project 
● Segregate IP Traffic Project 
● Server Security Policies Project 
● Threat Manager (UTM) Project 



● Web Server Load Balance Firewall Project 
● Wireless Infrastructure Deployment Project 
● SAN Solution Project 

Asset Management and Replacement Program 

● Network Equipment Upgrade Project 
● Server Upgrade Project 
● Projector Upgrade Project 
● Desktop Upgrade Project 

End User Improvement Program 

● Windows 7 & Office 2010 Upgrade Project 
● Email/Calendar Upgrade Project 
● Single Sign On – Mac AD Integration Project 
● End User Support/Admin Handbook Project 

 

Business Services Upgrade Program 

● Import LACOE Data Timesheet Project 
● LCDB/Timebox Project 
● Degree Works Project 
● Reporting Tools Implementation Projects 
● Workflow Design Project 
● IT Purchasing Process Project 
● Extender Implementation Project 
● Room Scheduling Upgrade Project 
● SARS Implementation Project 
● Campus Printer Assessment Project 
● Paperless Board Meeting Project 

Academic Services Upgrade Program 

● Assessment Upgrade Project 
● Perkins Program 2011 
● Perkins Program 2012 
● Fusion Middleware/Red Hat Implementation Project 
● Luminis Upgrade/Enhancement Projects 
● Health and Science Program 


