
  

Administrative Council Retreat

A G E N D A
 Overview 
 Accountability 
 2015-2018 - AVC Planning Calendar 
 2014-15 Goals & Accomplishments 
 Work Session I 

o Update Status of 2014-15 EMP 
Goals & Objectives  

 Board Goals 
o 2015-16 & 2016-17 & 2017-18  

 Work Session II 
o Brainstorm Strategies for 2015-16 
o Adjust 2015-16 EMP Goals & 

Initiatives as Needed 
o EMP as a 10 Year Document - 

Integrated Planning Model 
 Next Step 

o College Wide Planning Day 
Closing Comments 

July 31, 2015 

Time: 7:30 a.m. 

Place of Meeting: 
Hellenic Center 


