






















Change Increase Decrease Total
1 Restoration: Travel & Training Budget Reinstatement 50,000$                
2 Restoration: District-Funded Student Workers 25,000$                
3 Restoration: Increase in non-instructional materials ~ 7% 50,000$                
4 Increase in Per Diem Rate Reimbursement 83,616$                

5 Increase in Mileage Rate Reimbursement from $0.485 to $0.56 7,782$                  
6 Increase in Step & Column Estimates 411,908$              
7 Decrease in State Unemployment Insurance from 1.10% to 0.05% (392,808)$      
8 Legal Reserve Contingency 100,000$             
9 Contingency Reserve-Unforseen and Emergency Conditions 100,000$              

10 Blackboard (Covered under Prop 20 in 12-13) 127,153$              
11 EbscoHost (Covered under Prop 20 in 12-13) 20,000$                
12 Dean of Institutional Research & Effectiveness Sal & Benes difference 122,177$              
13 Research Analyst difference Salary & Benefits difference 57,248$                
14 Performing Arts Manager Salary & Benefits difference 53,845$                
15 Vice President of Student Services Salary & Benefits difference 7,631$                  
16 Faculty Retirements x 6 Salary & Benefits (692,004)$      
17 Faculty Retirement Replacements x 6 Salary & Benefits 511,560$              
18 Centralized IMC Projector Bulbs 10,000$                
19 SERP Completed (387,113)$      
20 GASB 45 Contribution to Trust Fund for Retiree Health Liability 387,113$              
21 Financial Aid Tech I - 2 Positions Salary & Benefits difference 57,571$                
22 SCE Rebill Completed (177,021)$      
23 Increase in Solar payments 11,200$                
24 EOPS Director going from 50% to 100% Salary & Benefits 76,061$                
25 Security Contract Increase of 3% per year 47,357$                
26 Fleet Replacement-Bus.  Paid for out of mandated cost block grant -$                      
27 Ellucian Mobile Application for Smart Phones 14,000$                

28
District transfer support to Palmdale for rental payments-RDA shortfall -$                      

29 Central Plant payment (Lancaster RDA funded in 12-13) also in 13-14 -$                      
30 Resource Allocation Funding 300,000$              

31 Biennial Elections 500,000$              

32 Interim President Salary & Benefits Reduction (54,245)$        
33 Vice President of Human Resources Salary & Benefits Difference 33,192$                
34 Increase in Course Offerings 551,537$              
35 Recruitments for 2 Custodians and 1 Utility Worker 164,957$             
36 1.57% COLA 659,726$              
37 Increase above salaries, 1% 425,079$              
38 Instructional Materials Reduction-block grant funds in budget (100,000)$      

39
Reduction in District categorical program support due to State-wide budget 
increases

(150,000)$      

Total Increase (Decrease) 4,965,712$          (1,953,191)$  3,012,522$          

Exhibit A  Estimated                                                               
2012-2013 Unrestricted Expenditure Changes to 2013-2014 Adopted Budget




























































































