
 

Budget Committee 
Agenda    

Wednesday, August 28, 2019 
SSV-151 
2:30 p.m. - 3:30 p.m. 

 
Type of Meeting: Regular 
Please Review/Bring: Agenda, Minutes and Supporting Documents 

  
Committee Members: 
Diana Keelen, Co-Chair Executive Director of Business Services (Co-Chair) Standing 
Ty Mettler, Co-Chair 
   Proxy, Van Rider  

Academic Senate President or Designee (Co-Chair) 
    

Standing  

Vacant Adjunct Faculty Representative (1-year term) 
Vacant ASO Representative (1-year term) 
Maria West Classified Representative 2017-2020 
Nichelle Williams CMS Representative 2018-2021 
Riley Dwyer Dean of Academic Affairs 2016-2019 
Jill Zimmerman Dean of Student Services 2017-2020 
Vacant  Enrollment Management Committee (3-year term) 
Jared Simmons Facilities 2017-2020 
Karen Heinzman Faculty Representative 2017-2020 
Vacant Human Resources (3-year term) 
Rick Shaw Information Technology Committee 2019-2022 
Richard Fleishman Outcomes Committee 2018-2021 
Vacant Program Review Committee (3-year term) 
Vanessa Gibson Student Success Committee 2019-2022 
Pamela Ford Classified Union 2017-2020 
Violet Christopher Faculty Union 2018-2021 
 
Ex-Officios: 
Les Uhazy 

 
 
Interim VP Academic Affairs, Ex-Officio 

 
 
Standing  

John Hutak Interim VP HR & Employee Relations, Ex-Officio Standing 
Erin Vines VP Student Services, Ex-Officio Standing 
Vacant  VP Academic Affairs, Ex-Officio Standing 

 
 

Items 
 

Person Action / Notes 

I. Approval of Minutes: 
May 29, 2019 Meeting 

 

 
Ms. Keelen 

 

II. Information Items: 
2019-2020 Meeting Schedule 
 

 
Ms. Keelen 

 
 

III. Membership – Expired Terms and 
Vacant Positions 
 

Ms. Keelen   



 
IV. Presentation of the 2019-2020 

Adopted Budget 
 

Ms. Keelen  

V. Discussion Items: 
Feedback Loop for 2018-2019 
Requests over $100k 

 
Ms. Keelen 

 

 
NEXT MEETING DATE: 
September 25, 2019 

 
2019 DATES:  10/23, November (TBD-Joint SPC & BC) 

2020 DATES: 1/22, 2/26, 3/25, 4/22 (Joint SPC & BC), 5/27, 6/24 

 
 



 

Budget Committee  
Minutes    

Wednesday, May 29, 2019 
L-201 
2:30 p.m. – 3:30 p.m. 

Type of Meeting: Regular 
Note Taker: Rhonda Burgess 
Please Review/Bring: Agenda, Minutes, Supporting Docs 
 

  
Committee Members: 
Diana Keelen, Co-Chair Executive Director of Business Services (Co-Chair)   
Ty Mettler, Co-Chair  Academic Senate President or Designee (Co-Chair)  

(By Proxy-Van Rider) 
  

Berta Bilbao Adjunct Faculty Staff - ABSENT  
Taleen Rose ASO Representative - ABSENT    
Maria West Classified Representative – by Proxy Suzanne Olsen   
Nichelle Williams CMS Representative      
Riley Dwyer Dean of Academic Affairs - ABSENT   
Jill Zimmerman Dean of Student Services     
Vacant Enrollment Management Committee   
Jared Simmons Facilities   
Karen Heinzman Faculty Staff   
Sergio Gomez Human Resources    
Rick Shaw Information Technology Committee  
Richard Fleishman Outcomes Committee - ABSENT   
Vacant Program Review Committee   
Vanessa Gibson Student Success Committee - ABSENT   
Pamela Ford Classified Union - ABSENT  
Violet Christopher Faculty Union  
  

 

    
 

  Program Review Committee - ABSENT 
 

Ex Officios:   
Mark Bryant VP HR & Employee Relations, Ex-Officio - ABSENT   
Erin Vines VP Student Services, Ex-Officio - ABSENT  
Vacant VP Academic Affairs, Ex-Officio    
   

  

Items 
 

Person Action 

I. Approval of  Minutes: 
March 27, 2019 Meeting 
 

 
Ms. Keelen 

 
Minutes were approved as presented.  
 

II. Information Items: 
Introductions 

 
Ms. Keelen 

 

 
Ms. Keelen introduced Karen Janiszewski, Budget Analyst, a 
new position in Business Services. 
 



 
III. Presentation of 2019-2020 

Tentative Budget Draft 
 

Ms. Keelen Ms. Keelen presented the 2019-2020 Tentative Budget draft. 

IV. Program Discontinuance of 
A) Clothing and Textiles 
Program 
B) Interior Decorating 
Program  
(AP 4021) 
 

 Ms. Keelen Ms. Keelen reviewed the discontinuance of the Clothing and 
Textiles and Interior Decorating programs including AP 4021. 
 

V. Discussion Items: 
Accomplishments for 
2018-2019 

  

 
Ms. Keelen 

 
Ms. Keelen discussed accomplishments of the Budget 
Committee in 2018-2019 as written on the Annual Report. 

 

NEXT MEETING DATE: 
June 26, 2019 

 
 



7/24/2019 AS NEEDED

8/28/2019 Presentation of Adopted Budget

9/25/2019

Accomplishments / Annual Report / Goal Setting / Review Charter and Ground 

Rules / Self-assessment checklist

10/23/2019 Discuss Budget Call

November TBD

(During SP Meeting)                                                                                                

Review Strategic Priorities of Institution

11/27/2019 AS NEEDED

December DARK

1/22/2020 Review Budget Requests

2/26/2020 Review Budget Request Scoring  / Questions

3/25/2020 Review Budget Request Survey Results / Process Improvement

4/22/2020           

Joint SP & BC

(During BC meeting)                                                                                                        

Review Prioritization Lists

5/27/2020 Presentation of Tentative Budget 

6/24/2020 Review Funding Allocations / Feedback Loop

Budget Committee 

2019-2020 Meeting Schedule 
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