




 

Budget Committee 
Minutes    

Wednesday, September 28, 2016 
SSV-151 
2:30 p.m. – 3:30 pm 

Type of Meeting: Regular 
Note Taker: Rhonda Burgess  
Please Review/Bring: Agenda, Minutes, Supporting Docs 
 
Committee Members: 
 
Diana Keelen, Co-Chair Executive Director of Business Services (Co-Chair)   
Cynthia Wishka, Co-Chair Academic Senate President or Designee (Co-Chair)   
Jill Zimmerman Dean - Student Services        
Riley Dwyer Dean - Academic Affairs   
Pamela Ford Classified Union       
Violet Christopher Faculty Union   
David Adams Faculty Staff   
Jonathan Over Adjunct Faculty Staff   
Maria West Classified Staff   
Nichelle Williams CMS Staff     Absent  
Jared Simmons Facilities     
Maxine Griffin Human Resources Absent 
Rick Shaw Information Technology Committee   
VACANT Outcomes Committee VACANT 
Carol Eastin Program Review Committee   
Vanessa Gibson Student Success Committee Absent 
VACANT Enrollment Management Committee VACANT 
VACANT ASO Representative VACANT 
Mark Bryant VP HR & Employee Relations, Ex-Officio   
Erin Vines VP Student Services, Ex-Officio Absent 
Bonnie Suderman VP Academic Affairs, Ex-Officio Absent  
Wendy Dumas Proxy for Co-Chair  
   

 

Items Person Action 
I. Approval of Minutes:  

August 24, 2016 
Meeting 
 

 
All 

The minutes of the August 24, 2016 Budget Committee meeting 
were approved by unanimous consent. 
 

II. Information Items: 
Introduction of new 
members 

 
Ms. Keelen 

 
Introduced Ms. Riley Dwyer as the new Dean representing 
Academic Affairs and Mr. David Adams representing Faculty Staff.  
All committee members introduced themselves and their 
designation. 
 



 
III. Discussion Items: 

2017-18 Budget Call 
 

Ms. Keelen 
 

Issues Discussed:  
Reviewed budget call process.  Budget calls go out to fund 
managers, administrators and counselors who put a call out to 
staff.  Need to add 6th & 7th academic divisions.  There was a 
question as to whether Institutional Advancement – Foundation 
should be included (need to follow up).  It was decided that the 
budget request structure needs to be reflective of the new 
organizational chart and needs to include all areas. 
 
On the budget development calendar: 

• Red = key milestones at the state level that we need to be 
aware of.   

• Essential dates are noted and when items are reviewed at 
budget committee.  

• Updates to 17-18 on calendar “titles”. 
 
Will review the budget request process in Admin Council after 
budget calls have been sent out. Personnel requests need to go 
through HR Subgroup first.  All requests are either operational or 
academic/non-operational.  Operational requests harder to tie 
into the new Educational Master Plan (EMP) goals.  Administrator 
or Dean will rank the proposals for their area and consolidate 
onto the green sheet.  These packets are submitted to the budget 
committee and are consolidated into the budget binders. 
 
Last year the top 3 were scored out of a total of 57 requests.  16 
members of the budget committee went through the process and 
scored.  The budget committee will score the proposals through 
Survey Monkey again utilizing the rubric.   

• Section I – Planning Documents – how the request ties to 
the related planning documents and assess how well it fits 
into the plan.   

• Section II – Alignment with Annual Institutional Goals – 
how it aligns with institutional goals tied to the EMP 
established through retreats. 

• Section III – Alignment with President’s Goals – we need 
to make sure we capture this is the budget committee. 

• Section IV – Measurable Assessment Outcomes - eg. 
Business Services is able to pay vendor faster by one day if 
xxx happens. 

 
Action Taken:   
 
Follow Up Items:  
Add divisions and titles – refer to memo for reorg 
 



 
2016-17 Allocation of 
One-Time Funds 

Ms. Keelen Issues Discussed:  
Allocation of one time funds - Board approved at the September 
meeting.  $250k one-time funding.  Ongoing funds have already 
been addressed.  Did not score items that already had a funding 
source.  Don’t know funding picture yet for the upcoming year.  
Don’t want money to drive our funding.  2nd year in a row funded 
all one-time funding requests. This process has proven that it 
works. 
  
Will review process after Banner implemented for one year.   
 
Budget binders will be distributed prior to January meeting.  Will 
not be electronic this year but will look at moving to electronic 
the following year. 
 
Action Taken:   
 
 
Follow Up Items:  
 
 
 

NEXT MEETING DATE: 
10/26/2016  

SSV-151, 2:30 pm 
No further 2016 meetings 

2017 MEETINGS: 
1/25, 2/22, 3/22, 4/26, 5/24, 6/28 
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