
STRATEGIC PLANNING & BUDGET COMMITTEE JOINT MEETING 
AGENDA  

WEDNESDAY,  APRIL 12 , 2017 
SSV 151 @2:30PM – 4:00PM 

TYPE OF MEETING: SP&BC Joint Meeting 
NOTE TAKERS: Rhonda Burgess and Jerene Kelly 
PLEASE REVIEW/BRING:  Agenda, Minutes and Supporting Documents 
STRATEGIC PLANNING COMMITTEE MEMBERS: 
Co-Chairs: Irit Gat & Meeta Goel 
Liette Bohler (Faculty Union)  
Carolyn Burrell (AS: Library) 
Peter Chege (Dean, Math, Health & Safety Sciences) 
Elizabeth Diachun (CMS) 
Michael Dioquino (ITS) 
Wendy Dumas (Business Services)  
Kim Fite (Classified Union)  
Doug Jensen (Exec. Dir., FAC) 
Suzanne Olson (Classified: Acad. Affairs) 
Jenell Paul (Classified, Student Services) 
LaDonna Trimble (Dean, Student Services)  
 
Ex-Officio’s: 
Mark Bryant (VP, Human Res.) 
Bonnie Suderman (VP, Academic Affairs) 
Erin Vines (VP, Student Services)  
 

BUDGET COMMITTEE MEMBERS: 
Co-Chairs: Diana Keelen & Cynthia Wishka 
Jill Zimmerman (Dean, Student Services) 
Riley Dwyer (Dean, Academic Affairs) 
Pamela Ford (Classified Union) 
Violet Christopher (Faculty Union) 
David Adams (Faculty Representative) 
Jonathan Over (Adjunct Faculty Representative) 
Maria West (Classified Staff Representative) 
Nichelle Williams (CMS Representative) 
Jarod Simmons (Facilities) 
Maxine Griffin (Human Resources) 
Rick Shaw (Information Technology Committee) 
Vacant (Outcomes Committee) 
Carol Eastin (Program Review Committee) 
Vanessa Gibson (Student Success Committee) 
Vacant (Enrollment Management Committee) 
Marbella Sanchez (ASO: Student Representative) 
Sarah Miller (Proxy for Co-Chair) 
 
Ex-Officio’s: 
Mark Bryant (VP, Human Resources) 
Bonnie Suderman (VP, Academic Affairs) 
Erin Vines (VP, Student Services) 

ITEMS PERSON(S) 
RESPONSIBLE 

ACTION 

STANDING ITEMS:   
I. Approval of Minutes: 

March 23, 2016  
All  

II. Opening comments from the 
Co-Chairs 

Meeta Goel, 
Diana Keelen, 

Cynthia 
Wishka  

 

INFORMATION/DISCUSSION ITEMS: 
III. Review the SP& BC Diagram 

Discuss adding “President’s 
Goals” to the planning 
document section. 
 

Diana Keelen    

IV. 2017-2018 Prioritization Lists Diana Keelen  

V. Strategic Planning Update Meeta Goel  

NEXT SPC JOINT MEETING DATE:  TBD 
 



Executive
Council

SP & BC
Joint Recommendations

Discuss and ensure resource 
allocation alignment

Strategic
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Sub Groups:

Communications
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Information Technology
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Budget Council
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 2017-2018 Prioritized Budget Requests (Non Permanent Staffing)

2017-2018 Budget Request Master List

Dept/DivisPriority OG or OT Description Score Org Account Amount Program Amount F Funding Source
CTE 2 OG Travel & Conferences N/A 12155 5220 5,000 050500 TBD Professional Development or Perkins
CTE 4 OG Mileage/gas reimbursement for VITA partnership N/A 12155 5200 1,200 050200 TBD Professional Development or Perkins
SBS 1 OG Instructional Materials for Clothing & Textiles N/A 12255 4300 2,000 130300 TBD Prop 20
SBS 2 OG Food for the CDC N/A 12260 4700 2,000 130510 2,000 Necessary Expense-Unrestricted Funds.
RM 7 OG Travel & Conferences N/A 11032 5200 6,094 679900 TBD Professional Development Committee
ITS 1 OG Technology Refresh Funds N/A 11150 6550 500,000 678000 500,000 Measure AV for 5 years.  Transition to District.
ITS 2 OG Campus Infrastructure Support (New EE Comp & Cabling) N/A 11150 6550 70,000 678000 70,000 Measure AV for 5 years.  Transition to District.
ITS 3 Both Network Storage Servers N/A 11150 6550 165,000 678000 165,000 Measure AV for 5 years.  Transition to District.
IERP/LS 1 OG SirsiDynix Horizon Increase from 16-17 N/A 12710 5310 31,000 612000 TBD Instructional Block Grant
IERP/LS 2 OG SirsiDynix Horizon Annual Subscriptions N/A 12710 5300 8,100 612000 TBD Instructional Block Grant
IERP/LS 5 OG Books & Other Reference Materials Collection N/A 12710 6300 200,000 612000 TBD Prop 20 Funds.  Amount Funded TBD.
A&H 5 OG Increase in Division Equipment funds N/A 12205 4561 10,500 Various TBD Instructional Block Grant
FS 2 OT Parking Lot Sweeper N/A 14505 6100 87,000 710000 87,000 15-16 1x mandated costs
IERP/LS 11 OT Computers for students & circulation desk N/A 12710 4362 8,000 612000 TBD ITS Refresh
BS/AUX 2 OG/OT Online Vendor & Bid Management 779 14020 5310 27,000 677000
BS/AUX 1 OG Replacement of PAT Equipment & Stage Support 744 14900 64XX 30,000 679990
FS 6 OG District Vehicle Rental Contract 716 14505 6100 12,000 710000
FS 1 OT Utility Truck with Trailer 703 14505 6100 100,000 710000
FS 3 OG Parking Lot Repairs 682 14505 6100 266,900 710000
MSE 1 OG Equipment Contract Services 671 12350 5655 12,375 040100
SL&S 10 OG Commencement 668 13504 4540 30,000 645000
FS 4 OT Parking Lot Security Gates 665 14505 6100 112,000 710000
FS 5 OG Facility Alterations & Improvements 657 14505 6100 30,000 710000
SL&S 1 OT New ID Machine 634 13051 4500 7,000 645000
SL&S 5 OG Student ID supplies 626 13051 4500 5,000 645000
RM 4 OT NonCapitalized Equipment 618 11032 4561 375 679900
RM 2 OT Disaster Prepardness 614 11031 4500 10,000 679900
IERP/LS 4 OG CCSSE 613 11100 5310 10,000 660000
RM 3 OT Noninstructional Supplies 599 11032 4500 750 679900
IERP/LS 3 OG Annual maintenance for Tableau 592 11100 5300 4,000 660000
RM 1 OG Ergonomic & Reasonable Accommodation Equipment 589 11033 4561 5,000 679900
RM 6 OT Two Way Radios & Batteries 583 11031 4561 3,000 679900
SL&S 2 OG Job Fairs 548 13220 4500 3,000 647000
IERP/LS 7 OG Redesign & improvement of second floor spaces 532 12710 4561 20,000 612000
IERP/LS 9 OG Professional Development-Travel & Conferences 517 11100 5200 10,000 660000
CTE 3 OG Stipends for Community Partnership Project (VITA) 515 12155 1330 1,500 050200
SL&S 7 OG Work Keys, Work Readiness Testing 514 13220 4500 9,250 647000
RM 5 OT Color Printer 504 11032 4561 750 679900
IERP/LS 12 OT Computers for IERP Staff & Admin Assist. 479 11100 4362 3,000 660000
SL&S 6 OG Growth for International Students Program 475 13053 4500 5,000 640000
A&H 4 OG Leo Matalon's Annual Jazz Clinic 475 12205 5100 2,500 100500
IERP/LS 10 OG Professional Development for staff & faculty 471 12710 5200 10,000 612000 TBD Professional Dev. Committee
SL&S 4 OG Veteran Resource Center 462 13209 4500 1,000 648000
SL&S 11 OG Student Equity Office Supplies 457 62462 4500 30,000 602050 Note: unallowable to use Equity funds
SL&S 8 OG Student Worker Recognition 446 13220 4500 850 647000
IERP/LS 8 OG Noninstructional adjuncts for library 444 12710 1430 130,000 612000
SL&S 3 OG Growth of Outreach 435 13208 4500 5,000 696200
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 2017-2018 Prioritized Budget Requests (Non Permanent Staffing)

2017-2018 Budget Request Master List

Dept/DivisPriority OG or OT Description Score Org Account Amount Program Amount F Funding Source
IERP/LS 6 OG Part-time Library Archivist 430 12710 1430 20,000 612000
A&R 2 OT Vendor-Document Imaging Expert 430 13010 6566 50,000 631000
A&H 2 OG Increase in Student Worker Budget 426 12201/2010 2302 17,000 493200/100100
A&H 3 OG Professional Experts 421 12201 2420 50,000 100100/100400
SL&S 9 OG Division Supplies Increase 412 13051 4500 2,000 645000
A&R 1 OT Hourly Clerical for Doc Prep Project 404 13010 2320 20,000 631000
SL&S 12 OT Student Workers Lockers 334 13051 4500 800 645000
CTE 1 OG Dues and Memberships for Business Programs 303 12155 5300 3,000 050500
R&L 1 OG Noninstructional Materials 283 12101 4500 5,000 601000
A&H 1 OG Noninstructional & Warehouse Supplies 254 12201 4500/4530 4,500 100100
HSS 1 OT Shredder 207 12051 4561 3,200 120100
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