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ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

September 18, 2008 
 

1. CALL TO ORDER AND ROLL CALL 
Ms. Dorothy Williams, 1st Vice President, called the meeting to order at 3:01 p.m. 

 
Ms. Williams announced a request to amend the agenda for consideration.  A motion was made and 
seconded to amend the Senate Agenda to remove the Distance Education Committee appointments due to 
the belief the selection process was not followed.  Mr. Ed Beyer read an email request to remove the 
Distance Education Committee Appointments sent to Senate President, Patricia A. Márquez Sandoval, 
detailing that a new call be placed to promote fairness to all interested candidates.  A lengthy discussion 
followed.  Ms. Gloria Kastner was requested to detail the process of events that occurred prior to 
committee appointments.  Ms. Dorothy Williams stated the selection process was the same for all 
committee appointments.  Motion failed with one Senator voting in favor of amending the agenda to 
remove the Distance Education Committee appointments, 10 Senators voting against the amendment, and 
4 abstentions.  
 

2. OPEN COMMENTS FROM THE SENATE PRESIDENT 
• Ms. Williams announced in the next couple of weeks the Senate would be placing a call for 

the Exemplary Award, Hayward Award, and the Diversity Award.  Senators were encouraged 
to begin thinking about potential faculty nominees. 

• A call has been placed for interested faculty willing to serve as a member of the Board of 
Governors.  Ms. Williams reviewed criteria and announced faculty could obtain additional 
information in the Senate Office. 

• The Office of Institutional Research has performed the first pilot campus survey on 
Institutional Learning Outcomes. 

• Ms. Williams reported after the attendance of the second Accreditation meeting she believes 
the campus is in a much better place than in the past Accreditation cycles.  

 
3. OPEN COMMENTS FROM THE PUBLIC 

None 
 

4. APPROVAL OF MINUTES 
A motion was made and seconded to approve the September 4, 2008, 2008 Academic Senate 
Meeting minutes.  Mr. Ed Beyer requested additional language be included in Report item 5c. – 
Accreditation “…with the exception of one classified position.”  Motion carried as amended. 

 
5. REPORTS (limited to 5 min. each) 

a. Program Review – Carol Eastin 
Ms. Carol Eastin reported all the fall 2007 self-study reports (10) have been submitted.  Four 
(4) of those programs have completed peer-review.  Six (6) are in the peer-review process.  
All of this was possible because people on self-study and peer-review teams worked hard last 
year and then worked during the summer, too.  The self-study and peer-review reports are 
posted on the Academic Senate Web page.  Hard copies of self-studies and peer-reviews can 
be found in the AVC Library and in the Senate Office.  Currently, Ted Younglove, Director 
of Institutional Research, and Ms. Carol Eastin are reviewing the program Review process, 
and are moving towards implementing more data driven reports and more frequent reviews.  
There are currently nine (9) programs conducting self-studies.  Classified and confidential 
management are needed for the peer-review teams listed below: 
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• Business Services 
• CalWorks 
• Disabled Student Services (DSS) 
• Foundation and Institutional Advancement 
• GED 
• Information Technology Services (ITS) 
• President’s Office 
• Student Development (ASO, Health Services, SOAR, Student Activities) 
• Veteran’s Services 

 
6. ACTION ITEMS 

a. Legislative Liaison Officer Job Description 
A motion was made and seconded to approve the Legislative Liaison Officer Job Description.  
A brief discussion occurred regarding position term.  Motion carried with one abstention. 

 
b. Faculty Professional Development Chair Job Description 

A motion was made and seconded to approve the Faculty Professional Development Chair 
Job Description.  A brief discussion occurred regarding position responsibilities.    Motion 
carried with one abstention. 
 

7. DISCUSSION ITEMS 
a. Basic Skills Plan (attachment) 

Ms. Diane Flores-Kagan reported last year the Basic Skills Committee brought forward 
action plans approved by the committee for review, input, and approval by the Senate and 
Board of Trustees. Once again, the Basic Skills Committee put out a campus wide call 
soliciting future actions that will support the mission to implement and support a campus 
wide Basic Skills movement.  The deadline to submit Basic Skills proposals was September 
2, 2008.  Ms. Flores-Kagan provided a brief review of proposed 2008-2009 action plans and 
encouraged Senators to engage in discussions with division constituents to obtain feedback.  
If faculty are in need for further description details requests should be forwarded to Diane 
Flores-Kagan.  The Basic Skills Action Plans need to be formally approved by the Senate at 
the October 2, 2008 meeting so they can be forwarded and approved by the Board of Trustees 
at the October 13, 2008 meeting. 
 

b. Academic Ranking Feedback 
Ms. Dorothy Williams requested for Senators to present any additional division feedback 
regarding the drafted Academic Ranking process: 

Health Sciences: some of the division faculty thought the new process would be fine but 
expressed some concerns about not addressing how previous experience or ranking at 
other colleges. 
Counseling: no additional feedback provided. 
Language Arts: faculty expressed their concern with qualifications to achieve ranking.  
A faculty member suggested including the following criteria as a means to achieve 
ranking: applied research performed that has significant impact on AVC students, 
conducting extensive and significant project for the benefit of AVC students, which is not 
part of one’s load, being awarded a Federal or State Grant, and receiving a major award 
or having a substantial office in a national organization which is related to teaching one’s 
subject at AVC. 
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Math, Science, and Engineering: faculty were concerned with the reasoning behind 
changing the process, but were in consensus that faculty should be tenured prior to being 
awarded Professor status. 
Social and Behavioral Sciences: no additional feedback provided. 
Instructional Resources and Extended Services: feedback included allowing 
conference presentations as another means for faculty to achieve ranking.  Two faculty 
members were in support of the proposed draft and one faculty expressed their opposition 
to changing the current ranking process. 
Business, Computers, and Economic Development: six out of ten faculty responding 
with similar concerns.  Faculty suggested clarifying the wording (phrasing), allowing 
tenured faculty to be grandfathered at their current ranking, include wording that would 
allow faculty to use faculty academy units towards advancement unit requirement, and 
include some provisions for faculty that have achieved ranking at other institutions. 
Physical Education and Athletics: no additional feedback provided. 
Visual and Performing Arts: two faculty members forwarded feedback which included 
concerns regarding not including activities that would demonstrate proficiency in the arts 
and not limit the process to instruction.  Some of the concerns included the omission of 
including terminal degrees, corollaries, musical performances, recordings, websites, 
exhibitions, and a provision for faculty who’ve earned a doctorate degree as a means to 
achieve ranking status.   
Technical Education: division faculty were in consensus to implement the draft, but 
expressed concern about not establishing a provision to acknowledge previous ranking 
obtained at other institutions.   

Ms. Dorothy Williams stated that with the given feedback it appears as if the Senate is not 
ready to move forward to place the Academic Ranking process as an action item on the next 
agenda.  All language revisions and inclusions should be forwarded to the Senate Office.  
 

c. Promoting Thoughtful Faculty Conversations about Grade Distributions 
Ms. Williams reported the Statewide Senate publication should have been a topic of 
discussion amongst division faculty to begin collaborating on how to maintain consistent 
grading scales.  Some of the Business, Computer, and Economic Development faculty have 
begun discussing the publication, and some of the suggestions presented were: establishing a 
grading template for consistency, and create a rubric for each course section.  Ms. Williams 
stated the worse case scenario would be for an outside agency to dictate what tests should 
look like and mandate a universal exam.      
 

d. Strata Divisional Representatives 
Senators provided names of division representative who will meet with the Strata consultant.  
The meeting will occur on September 25, 2008 from 2:00 p.m. to 3:00 p.m. in L201.  Faculty 
were encouraged to forward the changed in location to division representatives. 
 Health Sciences:  Candace Martin 
 Counseling:  a faculty name will be forwarded after the Counseling meeting. 

Language Arts: Charles Hood 
 Math, Science, and Engineering: Christos Valiotis 

Social and Behavioral Sciences: Claude Gratton 
 Instructional Resources and Extended Services: Van Rider 
 Business, Computers, and Economic Development: John Burns 
 Physical Education and Athletics: Mark Covert 
 Visual and Performing Arts: a faculty name will be forwarded via email. 
  Technical Education: Justin Shores 

 



Approved: October 2, 2008 Senate Meeting 

e. Disciplines List Revisions (attachment) 
Included in the Senate packet was Disciplines List Revision process.  Ms. Dorothy Williams 
encouraged faculty to review the document to understand the detailed process and deadline 
dates for submissions.  If faculty wish to recognize changes in divisions and wish to request 
consideration of a new discipline or a revision to a current discipline they should submit 
discipline revision forms for consideration.  

 
f. Facilities Planning Manual Checklist: New Palmdale Campus (attachment) 

Ms. Williams reviewed the Facilities Planning Manual Checklist and reported this is an 
abbreviation of a much larger document.  Currently, the college has established sufficient Full 
Time Equivalent Students to establish a Center.  There are several reasons benefiting the 
district in establishing the Palmdale site as a Center.  One of the primary requirements to 
obtain center status is hiring a Center director, in addition to a meeting the additional criteria 
stipulated by the state.  Faculty need to be aware of the extensive process that has to occur 
prior to obtaining center status so that they can begin having discussions with community 
members that may have questions regarding the progress and process of establishing a 
Palmdale Campus.  Ms. Williams stated as we are developing the idea of the Palmdale 
Campus, we should take into account the information incorporated in the Educational Master 
Plan.   

 
8. SENATE ADMINISTRATIVE BUSINESS 

a. Appointments 
• Academic Ranking 

o Nabeel Atique – Professor 
o Roberto Diaz – Associate Professor 
o Debra Dickinson – Assistant Professor 
o Debra Feickert – Professor 
o Sandra Hughes – Associate Professor 
o Neena Suri – Adjunct Assistant Professor 
o Suresh Suri – Adjunct Assistant Professor 
o Christos Valiotis – Associate Professor 

 
• Shared Leadership Task Force 

o Tom Graves 
 

• Equivalency Committee  
o Dr. Lee Grishman 
 

• Faculty Professional Development Committee 
o Dr. Richard Coffman – 2 year term 

 
• Honors Committee 

o Stacey Adams 
 

• Distance Education Committee 
o Dr. Nancy Bednar 
o Dr. Youssef Ezzeddine 
o Rick Balogh 
o Beverly Beyer 
o Bonnie Curry 
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• Hiring Committee 

o Dr. Lee Grishman 
 

• Honors Committee 
o Rae Agahari 
o Stacey Adams 
o Rosa Fuller 
o Judy Sullivan 

 
• Program Review 

o Stacey Adams 
o Nancy Bednar 
o Carolyn Burrell 
o Deborah Charlie 
o Tom Graves 
o Anne Hemsley 
o Rachel Jennings 
o Ken Lee 
o Scott Lee 
o Shawn McDill Eckeart 
o Melanie Parker 
o Mike Pesses 
o Rodney Schilling 
o Robert Vigran 

 
• SPBC 

o Karen Lubick 
 

• SLO Committee Co-Chair 
o Melanie Parker 

 
• SLO Committee 

o Dr. Irit Gat 
o Mary Rose Toll 
o Dr. Robert Harris – Counseling Representative 
 

• Tenure Review Committee 
o Vickie Beatty 

 
Ms. Dorothy Williams provided the Senate the option of approving the appointments as a 
whole, or individually.  A motion was made and seconded to approve the above appointment 
as a whole as performed at previous Senate meetings.  Motion carried with one member 
voting against the motion of approving the appointments as a whole, and one abstention. 
 
A motion was made and seconded to approve the above Senate appointments.  Motion carried 
with one member voting against the motion to approve the appointments, and one abstention. 
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9. ADJOURNMENT 
A motion was made and seconded to adjourn the September 18, 2008 Senate Meeting at 4:30 
p.m.  Motion carried. 
        

MEMBERS PRESENT 
Ed Beyer Dr. Matthew Jaffe (proxy) Harish Rao 
Carolyn Burrell Cynthia Kincaid Kenan Shahla 
Debra Feickert Susan Knapp Susan Snyder (proxy) 
Dr. Lee Grishman Candace Martin Sal Suarez 
Jack Halliday Tyrone Mettler John Toth (proxy) 
Sandra Hughes Kathy Moore Dorothy Williams 
   

OTHERS PRESENT ABSENT MEMBERS 
Carol Eastin  Dr. Claude Gratton 
Diane Flores-Kagan 
Mark Hoffer 
Heidi Preschler 

 Dr. Susan Lowry 
Patricia Márquez-Sandoval 

Terry Rezek 
John Taylor 

Shunnon Thomas 
 




























