
 

STRATEGIC PLANNING and BUDGET COMMITTEE  
JOINT MEETING AGENDA                                      
 

WEDNESDAY, November 7, 2018   
SSV 151 @ 2:30PM – 4:00PM 

TYPE OF MEETING:  SPC & BC Joint Meeting 
NOTE TAKERS:  Jerene Kelly / Rhonda Burgess 
PLEASE REVIEW/BRING:  Agenda, Minutes and Supporting Documents 

Strategic Planning Committee Members: 
Van Rider, Co-Chair (AS: President) 
Meeta Goel, Co-Chair (Dean, IERP/Library) 
Carolyn Burrell (AS: Library) 
Nate Dillion (Faculty Union) 
Wendy Dumas (CMS Staff) 
Kim Fite (Classified Union) 
Rosa Fuller (AS: Student Services Faculty) 
Doug Jensen (Exec. Dir., FAC) 
Connie Marintez (Student – ASO)  
Suzanne Olson (Classified: Acad. Affairs) 
Jenell Paul (Classified: Student Services) 
Rodney Schilling (AS: Transfer Faculty) 
LaDonna Trimble (Dean, Student Services) 
 
Vacant 
AS: Vocational Faculty 
AS: Business Faculty  

Budget Committee Members: 
Diana Keelen, Co-Chair (Exec. Dir., Business Services) 
Ty Mettler (AS: President Rep.) 
Violet Christopher (Faculty Union) 
Riley Dwyer (Dean, Academic Affairs)  
Carol Eastin (Program Review Committee) 
Richard Fleishman (Outcomes Committee) 
Pamela Ford (Classified Union) 
Alexander Fudala (ASO: Student Rep) 
Vanessa Gibson (Student Success Committee)  
Maxine Griffin (Human Resources)  
Chris Hamilton (Adjunct Faculty Staff) 
Karen Heinzman (Faculty Staff) 
Rick Shaw (ITS) 
Jared Simmon(Facilities) 
Maria West (Classified Staff)  
Nichelle Williams (CMS Staff) 
Jill Zimmerman (Dean, Student Services)  
Vacant 
Enrollment Management Committee 

Ex-Officios 
Mark Bryant (VP, Human Resources) 
Elizabeth Diachun (Executive Director, Marketing) 
Edward Knudson (Superintendent/President)  
Erin Vines (VP, Student Services) 
 

ITEMS PERSON(S) 
RESPONSIBLE 

ACTION 

STANDING ITEMS:   
I. Approval of Minutes:  

April 25, 2018 Meeting Minutes 
 

Co-Chair  

INFORMATION/DISCUSSION ITEMS: 

II. Opening Comments from the Co-
Chairs 

 

M. Goel 
D. Keelen 
V. Rider 

T. Mettler 

Issues Discussed: 
 

Action Taken: 

Follow Up Items: 

 
 



 

III. 2018 Program Reviews and 
Planning & Budget 
 

M. Goel 
D. Keelen 
V. Rider 

T. Mettler 

Issues Discussed: 
 

Action Taken: 

Follow Up Items: 

 
IV. Adopted Budget 

 
D. Keelen Issues Discussed: 

 

Action Taken: 

Follow Up Items: 

 
V. All College Planning Retreat 

Follow-up 
All Issues Discussed: 

 

Action Taken: 

Follow Up Items: 
 

VI. Strategic Plan 2018-2021 All Issues Discussed: 
 

Action Taken: 

Follow Up Items: 
 

NEXT SPC & BC JOINT MEETING DATE:  TBD 

 



STRATEGIC PLANNING and BUDGET COMMITTEE 

JOINT MEETING MINUTES     

WEDNESDAY, April 25, 2018 
SSV 151 @ 2:30PM – 4:00PM 

TYPE OF MEETING:  SPC & BC Joint Meeting 
NOTE TAKERS:  Jerene Kelly / Rhonda Burgess 
PLEASE REVIEW/BRING:  Agenda, Minutes and Supporting Documents 

Strategic Planning Committee Members: 
Van Rider, Co-Chair (AS: President)    
Meeta Goel, Co-Chair (Dean, IERP/Library) 
Carolyn Burrell (AS: Library) 
Nate Dillion (Faculty Union)  
Wendy Dumas (CMS Staff)   
Kyle Faber (Classified: ITS)    
Kim Fite (Classified Union)   
Laureano Flores (Dean, Academic Affairs)   
Rosa Fuller (AS: Student Services Faculty)   
Doug Jensen (Exec. Dir., FAC)   
Angela Koritsoglou: (Co-Chair, Enrollment Mgmt) 
Connie Marintez (Student – ASO)   
James Nasipak (Business Services) 
Suzanne Olson (Classified: Acad. Affairs)  
Jenell Paul (Classified: Student Services) 
Rodney Schilling (AS: Transfer Faculty)   
LaDonna Trimble (Dean, Student Services)  
Vacant 
AS: Vocational Faculty 
AS: Business Faculty 
Classified: Facilities 

Budget Committee Members: 
Diana Keelen, Co-Chair (Exec. Dir., Business Services) 
Ty Mettler (AS: President Rep.) 
Violet Christopher (Faculty Union) 
Riley Dwyer (Dean, Academic Affairs)  
Carol Eastin (Program Review Committee) – Absent  
Richard Fleishman (Outcomes Committee) 
Pamela Ford (Classified Union) – Absent  
Alexander Fudala  (ASO: Student Rep.) – Absent 
Vanessa Gibson (Student Success Committee)  
Maxine Griffin (Human Resources) 
Chris Hamilton (Adjunct Faculty Staff) – Absent  
Karen Heinzman (Faculty Staff) 
Rick Shaw (ITS) – Daniel Conner in as proxy 
Jared Simmons (Facilities) – Absent 
Maria West (Classified Staff) – Absent  
Nichelle Williams (CMS Staff)  
Jill Zimmerman (Dean, Student Services) - Absent 
Vacant 
Enrollment Management Committee 

Ex-Officios 
Mark Bryant (VP, Human Resources) 
Elizabeth Diachun (Executive Director, Marketing) 
Edward Knudson (Superintendent/President) 
Bonnie Suderman (VP, Academic Affairs) 
Erin Vines (VP, Student Services) 

ITEMS PERSON(S)
RESPONSIBLE 

ACTION

STANDING ITEMS: 
I. Approval of Minutes:

November 1, 2017
Meeting

M. Goel Minutes were approved as presented. 

INFORMATION/DISCUSSION ITEMS: 
II. Opening Comments from

the Co-Chairs
T. Mettler
D. Keelen
M. Goel
V. Rider

Issues Discussed: 
• Ty Mettler opened the meeting and welcomed the

committee.
• Diana Keelen noted the Budget Committee recently scored

resource allocation requests – 13 out of 17 members
participated in the scoring.

Action Taken: 
None 
Follow Up Items: 
None 



 
III. Budget Committee 2018-2019 

Budget Request Scoring 
Results and Prioritized Lists   

  T. Mettler 
D. Keelen 

Issues Discussed: 
Ty Mettler and Diana Keelen presented the Budget Committee 
2018-2019 resource allocation scoring results. They gave a 
PowerPoint presentation and reviewed the awareness of the entire 
resource allocation process from its start at the planning retreats 
and as it progresses through campus councils and committees 
throughout the year.  Reviewed the faculty prioritization list, 
Classified/CMS prioritization lists, non-staffing, one-time and 
ongoing prioritizations lists.  Funding will not be determined until 
after the May Revise from the Governor of the State of California. At 
that time, Budget Committee will review and determine funding of 
each of the prioritized lists.  Handout distributed with a 3-year 
history of funding for comparison. 
 
Noted that in June the Budget Committee has a process 
improvement meeting.  Improvements this year included 
automating the resource allocation request and scoring processes 
and providing additional training for both.  There was training 
provided in Admin Council that extended to Admin Assistants and 
two training labs available for the Budget Committee for assistance 
with scoring. 
 
Action Taken:  
None 
Follow Up Items:  
None 
 

IV. Planning @ AVC M. Goel Issues Discussed: 
Dr. Goel gave a presentation on “Planning @ AVC”.  She discussed 
with the group the evolution of integrated planning @ AVC from 
2010-2013, and 2014 to present, and the different trends.  Some of the 
differences were trends data analysis, arrow of directions, and lack of 
feedback in terms of the overall process, although it shows that 
progress has been made.  Moving forward to 2014 to present, the 
diagram shows the components, such as, enrollment management, 
program learning outcomes student success, environmental scan, and 
how it feeds into planning.    
 
Dr. Goel shared the following links to the “Key AVC Planning 
Documents”: 
- AVC Planning Calendar 2017-2020 
- Educational Master Plan 
- College-Wide Priorities 2017-2020 
- AVC Budget (She asked everyone to read pages 9-17 of the 

2017-18 adopted budget for linking of the strategic plan and 
budget) 
 

Dr. Goel also discussed the integrated planning model, which was 
presented at the SCUP conference (The Evolution of Integrated 
Planning: Implications for the Student Experience).   She gave the 
group a 10 minute exercise by asking everyone to form small groups to 
discuss and look at the integrated planning model (Chaotic, Reactive, 
Proactive, and Optimized) and review the questions to help drive the 
discussion points.  They were asked to write down where they think 
AVC is at with integrated planning and why (i.e. strengths, areas 
needing improvements).  She informed them that their 
responses/answers will be given to SPC & BC for further discussions.  

 

https://www.avc.edu/sites/default/files/administration/research/AVC%20Planning%20Calendar%202017-2019.pdf
https://www.avc.edu/administration/research/edmasterplan
https://www.avc.edu/sites/default/files/administration/research/CollegeWidePriorities2017_2020.pdf
https://www.avc.edu/administration/busserv/budgets


 
 Action Taken:  
 None 
Follow Up Items:  
None 
 

NEXT SPC & BC JOINT MEETING DATE:  TBD (Approximately October 2018) 
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