President Goals 2024-2025, Dr. Jennifer Zellet

1. Increase Enrollment and FTES, Support Programmatic Growth and Improvement (Strategic Priority 1,
AVC SERVES 1, 2, 6)

* Continual and relentless work on campus culture and service

* Support success of Baccalaureate Programs, full enrollment for both programs for fall 2024

* Support efforts that promote data informed strategic scheduling to address goals in strategic
plans (AtD, Guided Pathways, Equity Plan, ISER, AVC SERVES)

* Continued pursuit of funding for Student Housing and potential pursuit of Bond

2. Update Board Policies and Procedures ensuring they reflect Mission, Vision, and Values of Antelope
Valley College (Strategic Priority 2, AVC SERVES 1-6)

*  Work with Academic Senate and College Coordinating Council to review and update BP/AP 2510,
Governance Structure

*  Work with Board of Trustees to enact process to enact their agency in BP/AP formation.

* Continued work on compliance updates for BP/Aps requiring review and update.

3. Community Interactions (Strategic Priority 3, AVC SERVES 1-6)

» Strengthen ties with local Business and Industry partners to ensure successful collaboration
* Increase AVC profile and involvement (Regional Rep California Jobs First, Board BizFed Institute,
Rotary, EAFB Civ-Mil Support Group, etc)

4. Workforce Development (Strategic Priority 4, AVC SERVES 2-5)

* Support completion and implementation of strategic plan for Workforce Development,
Noncredit, and Adult Education

* Maintain and facilitate ongoing communication with community and workforce partners to
provide services for both students and the community.

* Supportimplementation of LAEP and increased MOUs with business and industry partners.

5. Personal and Professional Growth and Development

e ACCCA Board Member, ADMIN 201 Lead, Presenter for ADMIN 001-002
*  Wheelhouse Fellow - Participating in this leadership certificate program
* Participation in professional organizations (e.g. HACU, Achieving the Dream, CCLC, AACC, etc.)



