ANTELOPE

A VALLEY

Enroliment Management
Meeting

Wednesday, October 23, 2019
L201- Library
11:00 am —12:00 pm

Committee Members:

LaDonna Trimble ~ Chair

Angela Koritsoglou ~ Co-Chair- Absent
Anet Youkhana - Member

Duane Rumsey ~ Member

Dr. Erin Vines ~ Member - Absent
Bety Sanchez ~ Member

Nichelle Williams ~ Member

Marisela Corona - Union Representative — Absent

Dr. Meeta Goel ~ Member

Dr. Les Uhazy ~ Member - Absent

Rashall Hightower Stickel ~ Member - Absent
Kenya Johnson ~ Member — Proxy_Andrea Brown
Dawn Mclntosh ~ Member - Absent

Other:

Michelle Hernandez
Svetlana Deplazes

Minutes

ltems

Person(s)
Responsible

Time

Action

STANDING ITEMS:

l. Minutes Approval

All

5 min

Minutes Approved

INFORMATION/DISCUSSION ITEMS:

Il. 2019-20 Annual Report

All

Added goals and 3™ goal to Annual
Report.

Annual Report will be submitted to
the President’s Office this week.

Il. Enrollment Management

Plan

L. Trimble

Goal is to have the plan completed
by March so it can go to April’s
Board Meeting.

V. Review Matrix

L. Trimble

LaTara will send the committee the
new matrix along with the previous
matrix.

Align with our goals because our
goals support the Education Master
Plan Goals. — Dr. Goel

Make the last goals more
measurable — Dr. Goel

V. Re-Visit Goals

All

Meet base funding level per the
Chancellor’s Office plus two percent
annually.

Advancing students’ progress
towards successfully achieving their
education goals with integration of
guided pathways.

Increase percentage of full-time
enrollment through effective
scheduling and program planning.
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‘ VALLEY
OTHER:
e Create a Timeline— L. Trimble
e  Meeting changed to November 13
because of the Holiday.
e Due to the upcoming Holidays the
December meeting is cancelled.
FUTURE AGENDA ITEMS:
Report 2019/20
Timeline

Next Meeting Date:

November 13, 2019




