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Summary:  EMP Approach

 Introduction

 College Overview and Planning

 External Scan
 Internal Scan

 Institutional Effectiveness

 Opportunities for the Future

 Goals and Objectives

 Projections for the Future
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Timeline & Milestones3



External Scan

College in context 

 Economy and employment

Higher education policy

 Population Served
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College in Context

 1,945 square miles, three locations, some brick & mortar competitors

 Commuting outside the City to work
 70% workers in Lancaster commute

 85% workers in Palmdale commute

 Migration in and out
 95% of the students live in the District (fall terms 2010-2020)

 An average of 4,000 residents of the District are enrolled in another college (fall 
terms 2014-2020)
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AVC Residents Attending Other 
Colleges (fall terms)
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Economy and Employment
 COVID and the Great Resignation

 How much future work will be done remotely?
 Increased wages (and inflation)

 Over last nine years, unemployment rate in District cities higher than Kern or LA County
 Self-Sufficiency
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self-sufficiency

				Self-Sufficiency Analysis

				1 Adult				2 Adults 1 Preschooler				2 Adults 2 Preschoolers				2 Adults 1 Schoolager				2 Adults 2 Schoolagers

		Cost Item		Kern		Los Angeles		Kern		Los Angeles		Kern		Los Angeles		Kern		Los Angeles		Kern		Los Angeles

		Rent		$663		$1,532		$866		$1,964		$866		$1,964		$866		$1,964		$866		$1,964

		Utilities		$80		$73		$104		$94		$104		$94		$104		$94		$104		$94

		Child Care		$0		$0		$1,004		$1,447		$2,008		$2,894		$696		$1,003		$1,392		$2,006

		Health Care		$166		$152		$364		$565		$645		$576		$644		$575		$665		$595

		Food		$260		$296		$620		$706		$732		$833		$692		$788		$868		$988

		Transportation		$329		$333		$646		$654		$646		$654		$646		$654		$646		$654

		Miscellaneous		$150		$239		$387		$543		$500		$701		$365		$508		$454		$630

		Taxes		$246		$561		$677		$1,236		$939		$1,826		$614		$1,098		$811		$1,448

		Child Care Credit		$0		$0		-$50		-$50		-$100		-$100		-$50		-$50		-$100		-$100

		Child Tax Credit		$0		$0		-$167		-$167		-$333		-$333		-$167		-$167		-$333		-$333

		Earned Income Tax Credit		$0		$0		$0		$0		$0		$0		$1		$0		$0		$0

		Self-Sufficiency Standard

		Hourly Wage (per Adult)		$10.76		$18.10		$13.42		$19.87		$17.06		$25.87		$12.53		$18.37		$15.26		$22.58

		Monthly Wage		$1,890		$3,185		$4,723		$6,993		$6,006		$9,108		$4,410		$6,467		$5,372		$7,947

		Annual Wage		$22,732		$38,217		$56,671		$83,915		$72,070		$109,294		$52,921		$77,609		$64,461		$95,358

		Emergency Savings (Monthly)		$59		$91		$82		$110		$110		$201		$78		$104		$99		$138



		Source: The Self Sufficiency Standard for California 2021. Center for Women's Welfare, University of Washington.

		http://www.selfsufficiencystandard.org/California
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cost by city

		Cost of Living Indices, 2021*																		compare to		compare to

				Overall		Food and Groceries		Housing (Homeowner)		Median Home Cost		Utiities		Transportation		Health				Santa Clarita		Pasadena

		AV-Kern County

		California City		97.8		97.3		69.0		$219,700		117.7		121.3		91.6				66%

		Mojave		88.5		95.2		46.7		$182,100		113.0		100.3		91.6				60%

		North Edwards		78.5		92.8		28.1		$78,200		112.9		103.9		92.7				53%

		Ridgecrest		96.1		98.4		83.8		$241,100		119.6		101.6		92.7				65%

		Rosamond		107.9		99.8		108.3		$329,500		115.6		114.2		92.7				73%

		Tehachapi		105.8		100.1		122.3		$346,400		106.0		99.7		91.6				72%

																				65%		average

		AV-Los Angeles County

		Acton		168.3		102.2		267.1		$747,300		113.6		189.1		86.7						91%

		Agua Dulce		173.3		102.8		307.9		$862,600		96.2		162.1		88.9						93%

		Lake Hughes		121.3		98.5		122.9		$373,200		96.2		162.1		88.9						65%

		Lancaster		115.0		98.5		125.4		$385,400		115.8		119.2		88.9						62%

		Littlerock		120.7		98.4		122.3		$368,000		96.2		162.1		88.9						65%

		Palmdale		131.5		98.9		135.1		$420,500		113.6		179.7		88.9						71%

		Quartz Hill		124.8		99.6		148.2		$410,700		96.2		160.5		88.9						67%

																						71%		average

		Comparison Locations																				29%		100% less 71%

		Santa Clarita		147.5		101.9		235.8		$684,100		105.5		124.7		91.8

		Pasadena		185.8		104.5		352.8		$992,600		101.0		155.5		86.7

		East Los Angeles		141.2		100.8		196.2		$566,500		96.8		159.3		90.2

		Bakersfield		103.4		99.0		105.0		$311,100		111.7		103.6		91.6

		City of Ventura		149.9		108.1		259.0		$727,900		91.0		111.0		106.7

		* Index value of 100 is the US average. Below 100 is cheaper than the US average; above 100 is more expensive than the US average.

		Source: http//www.bestplaces.net, Retrieved March 15, 2022
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Projected Employment 2018-2028

 Los Angeles County
 8% increase in jobs

 Healthcare, professional & business services, leisure & hospitality, construction

 Kern County
 9.4% increase in jobs

 Healthcare, professional and business services, construction, 
trade/transportation/utilities

 Antelope Valley Economic Development & Growth Enterprise (AVEDGE)
 High tech manufacturing, transportation & logistics, renewable energy, 

construction & housing, recreation/tourism/filmmaking, agriculture
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Southern California Five-County Region 
Job Growth 2018-2023
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Implications

 Carefully consider AVCs future in online instruction in order to complete

 Need enticements to enroll

 Future state workforce needs by 2030*
 1.1 million more graduates with bachelor’s degrees

 1.4 million with more than high school but less than bachelor’s degree

 How to expand health care program enrollments
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Projection from the Public Policy Institute of California, 2015



Higher Education Policy

 Vision for Success

 Guided Pathways

 AB 705

 California Promise Program (AB19)

 Student Equity and Achievement (SEA)

 Student Centered Funding Formula

 Dual Enrollment (AB288)

 Call to Action for Diversity, Equity, Inclusion

 Student Basic Needs
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Implications

 Continue to work on efforts to help students complete
 See institutional effectiveness material

 Adult education collaboration- Regional Consortium

 CTE pathways with AVUHSD

 Career Development and College Preparation (CDCP)
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Participation by City13

Fall 2010 to 2019 Headcounts Fall Headcounts Fall 2010 vs. Fall 2019

City Average Total %* %** 2010 2019
# 

Change % Change Annual % Change

Lancaster 6,968 69,676 48.6% 51.1% 7,100 6,738 -362 -5.1% -0.6%

Palmdale 5,614 56,137 39.2% 41.2% 5,547 5,756 209 3.8% 0.4%

Rosamond 543 5,426 3.8% 4.0% 572 498 -74 -12.9% -1.4%

Littlerock 347 3,465 2.4% 2.5% 390 338 -52 -13.3% -1.5%

Acton 60 598 0.4% 0.4% 84 42 -42 -50.0% -5.6%

Lake Hughes 49 487 0.3% 0.4% 65 48 -17 -26.2% -2.9%

Pearblossom 42 421 0.3% 0.3% 57 35 -22 -38.6% -4.3%

Llano 10 96 0.1% 0.1% 12 5 -7 -58.3% -6.5%

Total 136,306 95.1% 13,827 13,460 -367 -2.7% -0.3%

*% of all students from all zips **% of in-district students only



Participation Rate Trends
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AVC 
Counts Participation Rate: AVC Annual Headcount and Adult Population

2010 vs. 
2019

Adults
2010-

11
2011-

12
2012-

13
2013-

14
2014-

15
2015-

16
2016-

17
2017-

18
2018-

19
2019-

20 Average
Change 

in %

Ratios 7.7% 7.4% 7.1% 7.4% 7.5% 7.3% 7.1% 7.2% 7.2% 7.2% 7.3% -0.4%



Educational Attainment
(ages 25 or older)15



English Language Learners16



High School vs. College Age 
Population Projections
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High School Average Yields18



Implications

 The College will need to mount an aggressive outreach and recruitment 
effort to rebuild enrollments.

 Dural and concurrent enrollments are important, but do not neglect working 
adults.

 Consider increasing AVC presence in Palmdale and Rosamond where there 
is a high percentage of adults who completed high school or less

 Consider expanding ESL offerings in the Palmdale area

 AVC should continue its successful efforts to enroll students from 
underrepresented groups
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Suggestions or Questions20
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