
Enrollment Management
Success & Completion 



Enrollment Management Committee

 Purpose: The mission of the Enrollment Management Committee is to 
develop, implement, and evaluate a comprehensive strategic plan 
involving the entire campus to achieve and maintain optimum student 
enrollment, promote access and student success, enhance retention and 
meet the educational needs of our community. 



What is Success?

 Universities are not open admission 

 AVC Students should take load (semester units) that will allow them to 
achieve the highest GPA in preparation for transfer. 

 They often prepare for multiple universities that have different major prep. 
This adds units…

 STEM majors- Starting below Calc I (Math 150) will significantly impact 
students’ timeline for grad & transfer

 Many AVC students are not university ready and may struggle with full time 
enrollment

 Many AVC students are nontraditional students who may be working, have 
small children, have disabilities, struggles with housing, etc. There is no “one 
size fits all,” at the community college level.



Biology for Transfer 

Biology: Major Prep UCLA



Prepared Student (Starting Calc I/ HS LOTE)



Underprepared (Starting Trig/ HS LOTE)



Scheduling 
 Let’s look at the schedule for our Prepared Biology for Transfer students, 2nd

fall (CHEM 210, BIOL 110, & PHYS 120)



Digital Media vs. Studio Arts for Transfer



Graphic Design – Major Prep for CSUN



Choose the major that aligns with student’s goal
 AA then employment? Local DM degree for GD

 Transfer/ BA? Studio Arts for Transfer 



Ways to Promote Student Success 
 How do we retain students, move them through efficiently, and assist them 

to successfully graduate and transfer?
 Course modalities available

 Course scheduling conflicts across disciplines 

 2 year schedule

 Other – ideas?

 Support services - How do we make incoming students aware of support 
services available to them?
 In person orientation for incoming students 

 Having students meet with Counseling for Abbreviated Education Plans prior to 
first term

 Onboarding 
 Evaluating incoming students for course work already completed

 Meeting with them prior to their first term, so they don’t take unnecessary courses



What Do Students Want?
 Spring 2021 RISC Survey Results showed that students are split on returning 

to campus for F2F courses.
 Q: How interested are you in returning to campus?

 Extremely / Very Interested 38%

 Moderately Interested 26%

 Not at all / Slightly Interested 35%

 Spring 2021 RISC Survey Results showed that students want more diverse 
class schedule.
 Q: Which type of course do you prefer?

 Fully Online 33%

 Mostly Online with some F2F 26%

 Mostly F2F 27%

 Only F2F 14%



Student Challenges

 Spring 2021 RISC Survey Results asked about challenges students faced in 
their pursuit of an education. 

 Major Challenges to Student Success:
 Work & Personal Issues 59%

 Success in Courses 59%

 Academic Support Services 42%

 Finances & Financial Aid 40%

 Campus Environment 34%



Group Activity

 Please write ideas you have for student retention. 
 What are we doing right? 

 What could we be doing differently? Think outside of the box! 

 What are some ideas for reaching out to students and increasing their awareness 
of support services?
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