
 

 

   

 

AP&P Agenda Thursday, October 30, 2025 

3:00 pm – 5:30 pm CH 202 

Type of Meeting: Regular 

Note Taker:  Jamie MacMillan 

Please Review/Bring: The past minutes for accuracy.  

Committee Members: 

Dr. Jonathan Compton, Co-chair 

Dr. Kathy Bakhit, Co-chair, Vice President of Academic Affairs                           
Dr. Jessica Eaton, Articulation Officer 

Tim Atkerson, AKIN Representative 

Travis Lee, IAAT Representative 
Alfred Brubaker, IAAT Representative 

Darren Watters, HSS Representative 
Vacant, HSS Representative 

James Dorn, MSE Representative 
Dr. Zia Nisani, MSE Representative 

Heidi Williams, LACA Representative 

Rhea Vichot, LACA Representative 

Gabby Poorman, SBS Representative 

Yadira Arellano, SBS Representative 
Cynthia Littlefield, AHUM Representative  

Paul Taglianetti, AHUM Representative 

Stephanie Orellana, Library Rep, Librarian 
Tamira Palmetto, Student Services, Counseling 

Tanya McGinnis, Student Services, Counseling  
Amaka Donn, Adjunct Representative 

Dr. Wendy Stout, Administrative Position 
Kathryn Mitchell, Administrative Position 

Dr. Windy Franklin-Martinez, Administrative 
Position 
Vacant, Student Representative 

*Absent 

Items Person Action 

I. Call to Order Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

 

II. Attendance 

− Roll Call 

Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

 

III. Opening Comments from the Public (3 minutes 
maximum) 

  

 

IV. Approval of the Agenda All  

 

V. Approval of the Minutes 

− 10/23/25 

All  

 

VI. Training 

−  

Dr. 
Jonathan 
Compton 

 



 

 

   

 

VII. Action 

− Workflow streamline process 

− Academic renewal policy 

 

 

Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

VIII. Discussion 

− Class max procedure proposal 

Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

X.        Reports  

− Elementary Teacher ADT update 

Dr. 
Jonathan 
Compton 

 

XI.        Catalog 

−  

Robyn 
Serrano 

 

XII.        Date of Next Meeting 

− 11/13/25, 2/26/26, 3/12/26, 3/26/26, 4/9/26, 
4/23/26, 5/14/26, 5/28/26 

 

  

XIII.      Adjournment 

 

Dr. 

Jonathan 

Compton/

Dr. Kathy 

Bakhit 

 

NEXT MEETING DATE: November 13, 2025   

 



 

 

   

 

AP&P Minutes Thursday, October 23, 2025 

3:00 pm – 5:30 pm CH 202 

Type of Meeting: Regular 

Note Taker:  Jamie MacMillan 

Please Review/Bring: The past minutes for accuracy.  

Committee Members: 

Dr. Jonathan Compton, Co-chair 
Dr. Kathy Bakhit, Co-chair, Vice President of Academic Affairs 
*Proxy-Nate Dillon                           

Dr. Jessica Eaton, Articulation Officer*Proxy-Audrey Moore 

Tim Atkerson, AKIN Representative 
Travis Lee, IAAT Representative 

Alfred Brubaker, IAAT Representative 
Darren Watters, HSS Representative 

Vacant, HSS Representative 

James Dorn, MSE Representative 

Dr. Zia Nisani, MSE Representative 

Heidi Williams, LACA Representative 
Rhea Vichot, LACA Representative 

 

Guests: Esperanza Perez 

Gabby Poorman, SBS Representative 
Yadira Arellano, SBS Representative*Proxy-Susan 
Snyder 

Cynthia Littlefield, AHUM Representative  

Paul Taglianetti, AHUM Representative 
Stephanie Orellana, Library Rep, Librarian 

Tamira Palmetto, Student Services, Counseling 
Tanya McGinnis, Student Services, Counseling*  

Amaka Donn, Adjunct Representative 

Dr. Wendy Stout, Administrative Position 

Kathryn Mitchell, Administrative Position* 
Dr. Windy Franklin-Martinez, Administrative 
Position 

Vacant, Student Representative 

*Absent 

Items Person Action 

I. Call to Order Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

The meeting was called to order at 3:03pm. 

 

II. Attendance 

− Roll Call 

Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

 

III. Opening Comments from the Public (3 minutes 
maximum) 

  

 

IV. Approval of the Agenda All Action Taken 
Motion to Approve: 
Agenda 
Motion Second 
Motion Approved 

 



 

 

   

 

V. Approval of the Minutes 

− 10/09/2025 

All Action Taken 

Motion to Approve: 

Minutes 10/09/2025 

Motion Second 

Abstentions: James Dorn, Gabby Poorman, Audrey 
Moore 

Motion Approved 

VI. Training 

−  

Dr. 
Jonathan 
Compton 

 

VII. Action 

 

Substantial Course Revisions 

 

ABDY 199            Work Experience Education 

 

 

 

 

MATH 150 Calculus and Analytic Geometry 

 

 

 

 

MATH 150H Calculus & Analytic Geometry Honors 

 

 

 

 

Program Revisions 

 

Fire Technology AS 

 

 

 

Fire Technology Cert 

 

Dr. 
Jonathan 
Compton/
Dr. Kathy 

Bakhit 

 

 

Substantial Course Revisions 

Motion to Approve: 

ABDY 199            Work Experience Education 

Motion Second 

Motion Approved 

 

Motion to Approve: 

MATH 150 Calculus and Analytic Geometry 

Motion Second 

Motion Approved 

 

Motion to Approve: 

MATH 150H Calculus & Analytic Geometry Honors 

Motion Second 

Motion Approved 

 

Program Revisions 

Motion to Approve: 

Fire Technology AS 

Motion Second 

Motion Approved 

 

Motion to Approve: 

Fire Technology Cert 

Motion Second  

Motion Approved 

 

 



 

 

   

 

VIII. Discussion 

− Academic renewal policy 
 
 
 
 
 
 
 

 

 
 

− Streamlined workflow process 

Dr. 
Jonathan 
Compton/

Tamira 
Palmetto 

Academic renewal policy: 

Tamira Palmetto discussed the current policies for 
Academic Renewal and the issues they cause with 
student records. The proposed policy changes would 
favor the student by allowing counselors to remove 
bad grades from student GPA calculations. 

The committee discussed ways to include counselors 
in the process.  

Language changes/additions: Combined 30 units.  

Will be brought back to the committee for a vote at 
the next meeting. 

 

Streamlined workflow process: 

Jonathan Compton presented his proposed new step-
by-step workflow process and timeline (attached to 
agenda). A robust discussion followed.   

Will be brought back to the committee for a vote at 
the next meeting. 

X.        Reports  

− Coursedog implementation process and 
timeline 

 

− COR Title 5 DEI 

Dr. 
Jonathan 
Compton 

Coursedog implementation process and timeline: 

Jonathan discussed the timeline (attached to agenda)  

First meeting with Coursedog: November 7, 2025 

 

COR Title 5 DEI: 

Every COR will need to include equity and accessibility 
language. More discussion is needed to develop a 
process.  

Will be brought back to the committee for a vote at a 
later date.   

XI.        Catalog 

−  

Robyn 
Serrano 

 

XII.        Date of Next Meeting 

− 10/30/25, 11/13/25, 2/26/26, 3/12/26, 
3/26/26, 4/9/26, 4/23/26, 5/14/26, 5/28/26 

 

  

XIII.      Adjournment 

 

Dr. 

Jonathan 

Compton/

Dr. Kathy 

Bakhit 

Motion to Adjourn: 

Motion Approved 

The meeting concluded at 4:30pm 

NEXT MEETING DATE: October 30, 2025   

 



Curriculum 
Process 
Revision 2.0
Proposal

Jonathan Compton



Curriculum Workflows

Number of currently used workflows for courses - 7 

Course creation

Non-substantial course revision

Substantial course revision

Noncredit Course creation

Noncredit Non-substantial course revision

Noncredit Substantial course revision

Course deactivation

Number of currently used workflows for programs - 5

Program creation

Program revision

Noncredit program creation

Noncredit program revision

Program deactivation



Curriculum Workflows
Sample Current Course Sample Current Program Proposed for All

1. Faculty Originator 1. Faculty Originator 1. Faculty Originator

2. AO, Dean, and Librarian 2. Dean

2. Discipline Review (one week)

All faculty in discipline (transparency)

3. Outcomes, Tech Review, and 

Tech Review Chair 3. Tech Committee 3. Dean

4. AP&P Committee 4. Counselor and AO

4. Tech Committee, AO, Counselors, 

Curriculum Specialist, and Librarian

5. AP&P Agenda

5. Outcomes, Tech Review, and 

Tech Review Chair 5. AP&P Committee (VPAA included*)

6. VPAA 6. AP&P Committee 6. VPAA, Faculty Senate and Board

7. Senate, Board, and COCI 7. AP&P Agenda 7. COCI, Catalog, and Banner

8. VPAA

9. Senate, Board, and COCI



Step by Step Workflow

Step 1 - Faculty Origination (launch)

o Submitted by end of March

o Course

▪ Special Considerations

• Transfer

• CTE

• Noncredit

o Program

▪ Special Considerations

• ADT

• Certificate

• CTE

• Noncredit



Step by Step Workflow

Step 2 - Discipline Review (review and comment only)

o All other faculty in the discipline can review and comment on Curriculum that has been launched in the system by the 

originator

o Review period is 7 days for all proposals 

o Curriculum system will automatically move all courses forward after the 7-day review period

o Review entire proposal

o Comment in system



Step by Step Workflow
Step 3 – Dean Review (review and send back rights)

o Student benefit

▪ The curriculum is part of a career, transfer, and/or workforce education program that advances economic and social mobility ( AVC Mission 
Statement). NOTE: For degrees and certificates without a goal of transfer, review Labor Market Data and Advisory Committee mi nutes for 
evidence or regional demand and/or the ability of students to earn a living wage after completing the degree or certificate.

o Scheduling

▪ “The college must commit to offering all required courses for the program at least once every two years, unless the program g oals and 
rationale for the particular program justify or support a longer time frame as being in the best interests of students” (PCAH  8th Edition, p. 
27). NOTE: There may be specific considerations needed based on the type of course (e.g. work experience internships, independent 
study, etc.)

o Faculty availability

o Resources

▪ Equipment, facilities, or other needed resources are available (or will be available) to offer the curriculum. Note: Future a vailability of 
resources formally planned (e.g. included in the Educational Master Plan) can be referenced if resources are not currently av ailable

o Review discipline feedback from step 2

▪ Review comments made by discipline faculty. If needed, schedule a meeting with discipline faculty to reconcile any comments n eeded

▪ Deans have the opportunity to send proposals back to the originator for revisions and suggestions based upon their individual  reviews, 
and/or comments made by discipline faculty and the coordinator. Once the originator makes revisions, those revisions will be sent back to 
the Dean for re-review and approval.



Step by Step Workflow

Step 4a – Tech Review Committee (review and comment)

• Includes AO, Counselors, Librarian, Curriculum 
Specialist

o Compliance

▪ CB data elements, COR elements, Title V §55002

o Articulation considerations

o Library resources

▪ Textbook / OER

o Grammar and typos

▪ Formatting

o SLO / PLO review

o Program mapping

o Program narrative

Step 4b – Curriculum Specialist (review and send back 

rights)

o Compile comments from tech review

▪ Send for revisions

▪ Schedule meetings with originator

▪ Administrative tasks 

o Forward proposals to AP&P committee when a 

proposal is addressed



Step by Step Workflow

• Step 5 – AP&P Committee (review and send back rights)

o Rationale

o Ensure clear objectives

o Alignment between course content, objectives, description, assignments, and title

o IDEAA

o Review requisites

o Limitations

o Review LMI and Advisory minutes



Step by Step Workflow

• Step 6 – VP of AA, Academic Senate, and Board

o Review and approve



Step by Step Workflow

• Step 7 – COCI, Catalog, and Banner

o Submit

o Receive results

o Ensure Banner is updated to reflect revisions or creation

o Prepare and complete catalog updates



Timeline Update

• Need to develop a more consistent/efficient process for revisions

• All curricular processes will be done in time frames throughout the school year

• Division alignment will occur to the best of our ability based on 2yr/4yr cycles

• Maintain CTE revision requirements

• Special cases and new development can occur anytime workflows are open



Timeline Update

Catalog year based on 
curriculum submission 

deadline

27 – 28 
Deadline August 

28th 2026

28 – 29 
Deadline April 

30th 2027 

29 – 30 Deadline 
April 28th 2028

30 – 31 Deadline 
April 27th 2029

31 – 32 Deadline 
April 26th 2030

32 – 33 Deadline 
April 25th 2031

Preparation
Any 

remaining
Year 1 Year 2 Year 3 Year 4 Year 1

• For each discipline, ALL courses and programs will be submitted for each cycle

o e.g. ABDY will submit ALL courses and programs for revision in Year 1, Year 3, Year 1

o e.g. MATH will only submit ALL courses and programs in Year 1

• New courses or programs can be submitted at anytime

• Any needed revisions can occur off cycle, but when that discipline's cycle returns that revision will have to be 

redone with all others in the cycle to maintain consistency



AIAA Arts and Humanities Health and Safety Sciences Language and Communication Arts

Advanced Manufacturing Arts and Humanities EMT Communication Studies

Aircraft Fabrication Dance Fire Tech English

Airframe Manufacturing Digital Media FTW English as a Second Language

Auto Body Film and Television Health Spanish

Automotive Music KINF German

Aviation Maintenance Photography KINT French

Electrical Theatre Medical Office Assisting Chinese

Electronics Music - Commercial Nursing Deaf Studies

HVAC Photography - Commerical Nutrition Journalism

Welding Recreation Interpreter

ALM Respiratory Care Latin

ANDI Radiologic Tech Reading

IMTA Vocational Nursing

MSAM IATH

ATH

Math, Science, and Engineering Social and Behavioral Sciences 1 Social and Behavioral Sciences 2 Other

Astronomy Accounting Political Science Library

Biology Administration of Justice Real Estate Human Development

Chemistry Anthropology Psychology Learning Center

Computer Science Business Sociology 

Earth Science Child and Family Education Business Information Professional

Engineering Computer Applications Paralegal

Geography Economics 

Geology Education 

Math Ethnic Studies 

Physical Science History 

Physics Management 

Water Treatment Marketing 

Statistics Philosophy 

Artificial Intelligence Education



Workflow Timeline

Originator (end of February)

• Deans and Coordinators are directly informed in the fall that the cycle for their areas begins in October. Specialist and/or Chair sends emails and reminders October - February.

Internal Review (end of March)

• Use technology in CMS to move proposal forward automatically after 7 days for Discipline Faculty. Chair and Curriculum Specialist nudges Deans for their approval by end of March.

Technical Review (April-May)

• Tech Review takes place June-July. Faculty receive FPD compensation for their hours. 

o Each tech reviewer has defined roles and responsibilities to streamline their work. 

o The Chair and Curriculum Specialist determines and organizes the curriculum review and approvals for the academic year. The March deadline & summer Tech Review allows for a predictable, yet flexible, projection. 

o The Chair and Curriculum Specialist meets with faculty in August to go over technical review revisions if needed.

Curriculum Committee (10 days before each meeting)

• With predetermined agendas and all curriculum read before Curriculum meetings, the Specialist uses the CMS to create queues f or the committee who now have 10 days to read. Chair and Curriculum Specialists 
review committee comments before each curriculum meeting and meets with faculty as needed.

Final Approvals (monthly)

• All curriculum approved at a curriculum meeting is forwarded to Academic Senate and the Governing Board monthly. Final curriculum approval of the Catalog is February to allow for April publication

Originator Submission
Internal Review 

(Faculty and Dean)

Technical Review (incl 
AO, Counselor, 

Outcomes, Librarian, 
Curriculum Specialist)

Curriculum 
Committee Final Approvals COCI

End of February End of March End of May
Bi-Monthly, 10 

Day Review 
Period

Monthly Infinite



































   
 

   
 

Procedure for Establishing or Modifying Class Caps 

1. Initiation by Discipline Faculty 

• Identify the Need: Faculty members determine the necessity to establish or modify the 
class cap for a course. 

• Complete Petition Form: Fill out the Petition for Establishing/Amending Class Capacity 
form, including all required sections: justification, evaluation methods, safety and legal 
considerations, equipment needs, supporting data, and pedagogical rationale. 

• Timing: This form should be completed at the beginning of course creation or the revision 
process. 

• Provide Supporting Data: Include current and reliable data to support the proposal. This 
may involve comparisons with similar courses at other institutions, as well as local, state, 
or national data and relevant documentation or URLs. 

2. Division Dean Review 

• Mutual Agreement: The Division Dean must agree on the proposed class cap. 

• Dean’s Signature: Obtain the Division Dean’s signature on the petition form. 

3. Submission to Academic Policies & Procedures Committee 

• Submit Documentation: Send the signed petition and all supporting materials to the AP&P 
Chairs and Curriculum Specialists for review. 

• Committee Review: AP&P evaluates the proposal, considering pedagogical needs, safety, 
legal codes, and supporting data. 

• Faculty Participation: Faculty may be asked to attend an AP&P meeting to provide 
clarification.  

4. AP&P Decision 

• Final Determination: AP&P approves or rejects the proposed class cap. If approved, the 
new cap is documented in the curriculum management system on the course. 

• Notification: The faculty member is informed of the committee’s decision. 

5. Implementation 

• Update Records: If approved, update the class cap in Banner and ensure it is reflected in 
scheduling and enrollment systems. 



   
 

   
 

• Ongoing Review: Regularly monitor and review class caps to ensure they continue to meet 
course needs and comply with relevant guidelines. 

Criteria for Class Cap Modification 

Proposals must be justified based on the following: 

1. Health and Safety: Compliance with fire codes, industry standards, and safe supervision 
practices. 

2. Mandates or Regulations: Accreditation or external requirements. 
3. Pedagogy: Maintaining course rigor, effective assessment, and meaningful student 

interaction. 
4. Instructional Delivery: Needs of learning communities, lab courses, or combined 

lecture/lab formats. 
5. Student Assessment: Volume and type of assignments, projects, and evaluations. 
6. Facility Limitations: Availability and capacity of specialized equipment. 
7. Financial Sustainability: Impact on average enrollment per section, FTES/FTEF ratio, and 

other relevant metrics. 

Roles and Responsibilities 

• Discipline Faculty: Initiate the process, complete the petition, and provide supporting 
documentation. 

• Division Dean: Collaborate with faculty to reach an agreement and approve the proposal. 
• AP&P Committee: Review proposals, ensure criteria are met, and make final decisions. 
• Administration: Ensure legal compliance, safety standards, and proper implementation of 

approved class caps. 

 



Petition for Establishing/Amending Class Capacity

All sections of this proposal need to be addressed. If it does not apply, please write N/A.  
Attach the current Course Outline of Record (COR) and a representative course syllabus.

JUSTIFICATION

I. Method of evaluation at class time (at least one required)

Which methods of in-class evaluation below are a required part of this course that may
justify the proposed class size? (check all that apply)

II. Method of evaluation outside of class (at least one required)

Please check all types of graded assignments required for the course.

III. Safety and legal codes (if applicable)

If your course requires a limited class size due to safety issues, legal mandates and/or industry
restrictions (e.g. apprenticeship) please explain below:

COURSE CODE

PROPOSED CLASS CAPACITY

COURSE TITLE

UNITS LECTURE

LAB

HOURS PER WEEK 
CLASS MEETS:CREDIT

PERFORMANCES

PAPERS

GROUP WORK (MONITORED)

PROJECTS

OTHER (EXPLAIN)

OTHER (EXPLAIN)

NEW

NON-CREDIT

LABS PROJECTS

PORTFOLIOS

REVISION

Fill in the proposed class cap.

APPRENTICESHIP

PRESENTATIONS

JOURNALS

MANIPULATIVE ACTIVITIES

LAB MANUALS

DEBATES

STUDENT CONFERENCES

FIELD TRIPS

FIELD WORK

(check only one)

CURRENT

PROPOSED

WRITTEN EXAMS



IV. Equipment (if applicable)

If your course requires equipment for each student or student group, (e.g. computers, easels,
Bunsen burners, etc.) for which there is limited supply, please explain below:

V. Supporting data (required)

Briefly explain any current, reliable data that supports your class cap proposal. Attach any
supporting documents and/or provide a URL. Data can be local, statewide, and/or national.

VI. Pedagogy (required)

Briefly explain how your proposed class cap will support your pedagogy. For example, this
may include the ability to effectively assess summative and formative level outcomes, determine
the originality or authenticity of student work, maintain effective interaction with students,
work with individual students, monitor the collaborative work of student groups, and/or properly
address the various skill levels of students.

VII. Agreement Status (for Division Deans only)

DIVISION DEAN  (SIGNATURE)

DEPARTMENT CHAIR  (SIGNATURE)

DATE

DATE

YES

NO If no, please provide rationale below and attach any supporting data.

Was a mutual agreement reached between Department Chair and Division Dean?
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