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College Coordinating Council
Library 201

September 10th, 2025
9:30 a.m. – 10:30 a.m.

Type of Meeting: Regular 
Note Taker: Michele
Schottelkorb
Please Review/Bring: Agenda, Minutes
Committee Members:
Hal Huntsman, Academic Senate
Veronica Orozco, ASO,
Pamela Ford, Classified Union
Ashley Hawkins, Confidential/Management/Supervisory/Administrators 
Kathryn Mitchell, Deans
Dr. Jason Bowen, Faculty Union 

Dr. Jennifer Zellet, CHAIR  
Dr. Kathy Bakhit, Vice President of Academic Affairs
Shami Brar, Vice President of Administrative Services
Dr. Lauren Elan-Helsper, Vice President of Human Resources
Dr. Rebecca Farley, Vice President of Equity & Student Achievement    Dr. 
Idania Padron, Vice President of Student Services

MEETING
Items Person(s) 

Responsible
Time Action

APPROVAL OF AGENDA AND MINUTES & REPORT:
I. Approval of Minutes of May 21st, 2025.

CONSENT ITEMS:
I. Revision of AP/BP 7330 Communicable

Disease - Employees
Lauren 5-7 minutes

for all
II. Revision of AP/BP 7370 Political

Activity - Employees
Lauren

III. Revision of AP 7336 Certification of
Freedom from Tuberculosis

Lauren

DISCUSSION/ACTION ITEMS:
I. Proposal to Create a Formal IRB at Antelope

Valley College
Hal 4

minutes
II. AP 2510 Revision Hal 4

minutes
III. UMOJA Agreement Jennifer 4

minutes
Information Item

IV. Discussion Draft Clean-Up of Positions Jennifer 4
minutes

V. Driving On Campus All 4
minutes
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VI. Request for Update on BP 5500 Hal 4 minutes Table until 9/24/2025 
RETURNING ITEMS: 
I. BP/AP 2015 – Student Trustee Jennifer 5 

minutes 
Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

II. BP/AP 2110- Vacancies on the Board Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

III. BP 2330 – Quorum and Voting Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

IV. BP 2340 – Agendas Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

V. BP/AP 3810 – Claims Against the District Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. Revision due to the 
elimination of the General Counsel 
position.  

STANDING ITEMS: 
I. Constituent Reports All 4 

minutes 
 

POLICIES OUT FOR CONSTITUENT REVIEW: 
I. AP 4235 – Credit for Prior Learning – since March 26, 2025 

 
POLICIES IN PROCESS 

I. BP/AP 3515 – Reporting Crimes - Lauren 
II. BP/AP 4010 – Academic Calendar – Kathy 
III. BP/AP 4100 – Graduation Requirement – Idania 
IV. BP/AP 4400 – Community Services – Kathy 
V. BP/AP 5500 – Standards of Conduct – Idania/Jason 
VI. BP/AP 7130 – Compensation – Shami & Legal 
VII. BP/AP 7800 – Emeritus Status (NEW) – Jennifer/Hal 

NEXT MEETING DATE: September 24th, 2025 
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College Coordinating Council
Meeting via Zoom - MINUTES

May 21, 2025
9:30 a.m. – 10:30 a.m.

Type of Meeting: Regular 
Note Taker: Patty McClure
Please Review/Bring: Agenda, Minutes
Committee Members:
Hal Huntsman, Academic Senate
Veronica Orozco, ASO,
Pamela Ford, Classified Union
Ashley Hawkins, Confidential/Management/Supervisory/Administrators 
Kathryn Mitchell, Deans
Dr. Jason Bowen, Faculty Union 

Dr. Jennifer Zellet, CHAIR  
Dr. Kathy Bakhit, Vice President of Academic Affairs
Shami Brar, Vice President of Administrative Services
Dr. Lauren Elan-Helsper, Vice President of Human Resources
Dr. Rebecca Farley, Vice President of Equity & Student Achievement 
Idania Padron, Vice President of Student Services

MINUTES
Items Person(s) 

Responsible
Time Action

APPROVAL OF AGENDA AND MINUTES & REPORT:
I. Approval of Minutes of March 26, 2025.  The minutes were approved as presented. Dr. Jason Bowen 

Abstained.

CONSENT ITEMS:
I. Revision of AP 2712 – Conflict of 

Interest Code
Jennifer 2

minutes
There was some discussion regarding 
the revision, and it was suggested to 
show the markup of the changes and to 
send it out for constituent review.

II. BP/AP 3310 – Record Retention Lauren 1
minutes

Jason shared that he had some concerns 
about disciplinary action. Lauren stated 
that the District is obligated to keep 
information. Jennifer stated that the 
item will be pulled, and that legal would 
be consulted, and it will return to 
another meeting. 

III. Review of BP/AP 4025 – Philosophy 
and Criteria for Associate Degree and 
General Education

Kathy 1
minute

There was some discussion regarding 
the highlighted note; per Kathy, it was 
an oversight and can be removed. With 
the revision, it will be sent out for 
constituent review.
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IV. Review of BP 4060 – Delineation of 
Functions Agreement 

Kathy 1 
minute 

 

V. AP 5017 – Responding to Inquiries of 
immigration Status, Citizenship Status, 
and National Origin Information 

Jennifer 1 
minutes 

 It was suggested to put the header on 
and to go out for constituent review. 

VI. BP/AP 6620 – Naming Recognition 
Policy 

 
 

Jennifer 1 
minutes 

There was some discussion about the 
format, no header or key, and that it 
would be fixed. Jason suggested 
changing the language from the District 
to the Board of Trustees. It was agreed 
to go out for constituent review. 

DISCUSSION/ACTION ITEMS: 
I. Proposal to Create a Formal IRB at Antelope 

Valley College 
Hal 4 

minutes 
Skipped 

II. AP 2510 Participation in Local Decision 
Making  

Hal 4 
minutes 

Skipped 

III. UMOJA Agreement Jennifer 4 
minutes 

The President asked everyone to review 
the agreement, and the group asked if 
the changes could be reflected and 
marked up. It was agreed that it would 
go back to the group with the markups. 

IV. Discussion Draft Clean-Up of Positions Jennifer 4 
minutes 

There was some discussion about the 
timeline of cleanup and that it would be 
up to the Council to determine. 

V. Driving On Campus All 4 
minutes 

Ran Out of Time 

RETURNING ITEMS: 
I. BP/AP 2015 – Student Trustee Jennifer 5 

minutes 
Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

II. BP/AP 2110- Vacancies on the Board Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

III. BP 2330 – Quorum and Voting Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

IV. BP 2340 – Agendas Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. CCLC 
recommendation for revision. 

V. BP/AP 3810 – Claims Against the District Jennifer 4 
minutes 

Returned from constituent review 
since February 26th. Revision due to the 
elimination of the General Counsel 
position.  

STANDING ITEMS: 
I. Constituents Reports All 4 

minutes 
Veronica stated that ASO had attended 
the national conference in March and 
that they presented to the Board of 
Trustees in May. She stated that ASO 
held their elections, and that she 
wished everyone the best.  

POLICIES OUT FOR CONSTITUENT REVIEW: 
I. AP 4235 – Credit for Prior Learning – since March 26, 2025 
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POLICIES IN PROCESS 

I. BP/AP 3515 – Reporting Crimes - Lauren 
II. BP/AP 4010 – Academic Calendar – Kathy 
III. BP/AP 4100 – Graduation Requirement – Idania 
IV. BP/AP 4400 – Community Services – Kathy 
V. BP/AP 5500 – Standards of Conduct – Idania/Jason 
VI. BP/AP 7130 – Compensation – Shami & Legal 
VII. BP/AP 7800 – Emeritus Status (NEW) – Jennifer/Hal 

NEXT MEETING DATE: May 28, 2025 

 



  
  

AP 7330 Communicable Disease - Employees 
 

References:  
Education Code Sections 87408;, 87408.6;, and 88021  

 
For successful applicants for all employee positions:  

 A medical certificate is required showing that the applicant is free from any 
communicable disease, including, but not limited to, active tuberculosis, unfitting 
the applicant to instruct or associate with students.  
 The medical certificate shall be submitted by a physician as authorized by code.  
 The medical examination is conducted not more than six months before the 

submission of the certificate and is at the expense of the applicant.  
 A contract of employment may be offered to an applicant subject to the  

submission of the required medical certificate.  
 The medical certificate becomes a part of the personnel record of the employee 

and is open to the employee or his or her his/her/their designee.  
 Results of the examination showing the employee was examined and found free  

from active tuberculosis shall become a part of the personnel record of the  
employee and filed with the Office of People, Culture, and Talent. Office of Human 
Resources.  
 Failure to comply with the compulsory requirement of the tuberculosis 

examination may result in the employee being placed on an unpaid leave status 
until results of the examination have been received.  

 
Also see AP 7336 Certification of Freedom from Tuberculosis 
 
5/8/06  
Revised: 1/8/18 
Revised: 7/25 

Commented [LE1]: This is local policy; not CCLC 
language 



  
  

BP 7330 Communicable Disease - Employees 
 

References:  
Education Code Sections 87408; 87408.6; 88021  

 
All newly hired academic employees shall have on file a medical certificate indicating 
freedom from communicable diseases unfitting the employee to instruct or associate with 
students, including tuberculosis. No academic employee shall commence service until 
such medical certificate has been provided to the District.  
 
All newly hired academic or classified employees must show that within the past 60 days 
they have submitted to a tuberculosis risk assessment and, if risk factors are present, 
been examined to determine that they are free from active tuberculosis. If risk factors 
were present at the tuberculosis risk assessment, and an examination occurs, after the 
examination the employee shall provide the District with a certificate from the employee’s 
examining physician showing that the employee was examined and found to be free from 
active tuberculosis.  
 
All employees shall be required to undergo a tuberculosis risk assessment within [four 
years of initial employment, and every four years thereafter, to determine if they are free 
from tuberculosis.  
 
If the Board determines by resolution that student health would not be jeopardized 
thereby, the requirements relative to the examination shall not apply to any employee 
who files an affidavit stating that he/she adheres to the faith or teachings of any well 
recognized religious sect and in accordance with its creed depends for healing upon 
prayer in the practice of religion and to the best of his/her knowledge is free from active 
tuberculosis. If at any time there should be probable cause to believe that the affiant is 
afflicted with active tuberculosis, he or she may be excluded from service until the 
governing board of the employing district is satisfied that he or she is not so afflicted.  
 
Cafeteria employees shall be required to submit to an annual tuberculosis examination.  
 
At the discretion of the Board, such examinations shall not apply to classified personnel 
on a temporary basis (less than one year) whose functions do not require frequent or 
prolonged contact with students.  
 
See Administrative Procedures #7330  
 
Adopted: 5/8/06  

Commented [LE1]: This is currently in local policy but 
not in CCLC language 
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AP 7370 Employee Political Activity Political Activity - 
Employees 

 
References:  

Education Code Sections 7050 - 7058 et seq.  
 
No restriction shall be placed on the political activities of any employee of the District 
except as provided in board policy BP 7370 Political Activity and these procedures.  
 
No District funds, services, supplies, or equipment may be used to urge the support or 
defeat of any ballot measure or candidate, including but not limited to any candidate for 
election to the governing board. Board of Trustees.  
 
District resources may be used to provide information to the public about the possible 
effects of a bond issue or other ballot measure if both the following conditions are met:  
 

 The informational activities are otherwise authorized by the Constitution or laws  
of the State of California; and  
 The information provided constitutes a fair and impartial presentation of relevant 

facts to aid the electorate in reaching an informed judgment regarding the bond 
issue or ballot measure.  
 

Any administrator or board member may appear before a citizens’ group that requests 
the appearance to discuss the reasons why the Board of Trustees called an election to 
submit to the voters a proposition for the issuance of bonds, and to respond to inquiries 
from the citizens’ group.  
 
An officer or employee of the District may solicit or receive political funds or contributions 
to promote the support or defeat of a ballot measure that would affect the rate of pay, 
hours of work, retirement, civil service, or other working conditions of officers or 
employees of the District. Such activities are prohibited during working hours, and entry 
into buildings and grounds of the District during working hours is prohibited. Such 
activities are permitted during nonworking time. “Nonworking time” means time outside 
an employees’ working hours, whether before, or after the workday or during the 
employees’ lunch period or other breaks during the day.  
 
Also, see BP 2716 Board Political Activity and BP 7370 Political Activity.  
 
Approved: 5/8/06  
Revised: 6/8/20 



Revised: 7/2025 



  
  

BP 7370 Employee Political Activity Political Activity - 
Employees 

 
References:  

Education Code Sections 7054 and 7056;  
Government Code Section 8314  

 
Employees shall not use District funds, services, supplies, or equipment to urge the 
passage or defeat of any ballot measure or candidate, including, but not limited to, any 
candidate for election to the governing board Board of Trustees. This policy prohibits 
political activity during an employee’s working hours, but shall not be construed to prohibit 
an employee from urging the support or defeat of a ballot measure or candidate during 
nonworking time.  
 
Refer to Antelope Valley College Faculty collective bargaining agreement, Article VII.  
 
Also see BP 2716 Board Political Activity and AP 7370 Employee Political Activity.  
 
Approved: 5/8/06  
Revised: 7/13/20 
Revised: 7/25 



  
  

AP 7336 Certification of Freedom from Tuberculosis 
 

References:  
Education Code Section 87408.6  

 
Except as provided herein, no person shall be initially employed by the District in an 
academic or classified position unless the person has within the last 60 days submitted 
to a tuberculosis risk assessment developed by the State Department of Public Health 
and the California Tuberculosis Controllers Association and, if risk factors are present, 
an examination to determine that he/she/they is free of active tuberculosis, by a physician 
and surgeon licensed under the California Business and Professions Code. This 
examination shall consist of an X-ray of the lungs, or an approved intra-dermal tuberculin 
test, that, if positive, shall be followed by an X-ray of the lungs. This examination is a 
condition of initial employment and the expense shall be borne by the applicant.  
 
The X-ray film may be taken by a competent and qualified X-ray technician if the X-ray 
film is subsequently interpreted by a physician and surgeon licensed under the Business 
and Professions Code.  
 
The Assistant Superintendent/Vice President of People, Culture, and Talent, Vice 
President of Human Resources or designee may exempt, for a period not to exceed 60 
days following termination of the pregnancy, a pregnant employee from the requirement 
that a positive intra-dermal tuberculin test be followed by an X-ray of the lungs.  
 
Thereafter, employees who are skin test negative, or were not tested because of a lack 
of risk factors, are required to undergo the foregoing tuberculosis risk assessment and, 
if. If risk factors exist, examination at least once each four years as designated in Board 
Policy upon recommendation of the local health officer for so long as the employee 
remains skin test negative. Once an employee has a documented positive skin test that 
has been followed by an X-ray, the foregoing tuberculosis risk assessments and 
examinations shall no longer be required and referral shall be made within 30 days of 
completion of the examination to the local health officer to determine the need for follow 
up care.  
 
If risk factors were present at the tuberculosis risk assessment and an examination 
occurs, after the examination, an employee shall cause to be on file with the District a 
certificate from the examining physician and surgeon showing the employee was 
examined and found free from active tuberculosis.  
 
This procedure shall not apply to any employee of the District who files an affidavit stating 
that he/she/they adheres to the faith or teachings of any well-recognized religious sect, 

Commented [LE1]: Local policy; not in CCLC 
language.  Unclear where it came from. 



denomination, or organization and in accordance with its creed, tenets, or principles 
depends for healing upon prayer in the practice of religion and that to the best of 
his/her/their knowledge and belief he/she/they is free from active tuberculosis. If at any 
time there should be probable cause to believe that the applicant is afflicted with active 
tuberculosis, he/she/they may be excluded from service until the Assistant 
Superintendent/Vice President of People, Culture, and Talent, Vice President of Human 
Resources or designee is satisfied that he/she/they is not so afflicted.  
 
A person who transfers his/her/their employment from another school or community 
college District shall be deemed to meet the requirements of this procedure if the person 
can produce a certificate that shows that he/she/they within the past four years had a 
tuberculosis risk assessment that showed no risk factors were present or was examined 
and was found to be free of communicable tuberculosis, or if it is verified by the college 
previously employing him/her/them that it has a certificate on file that contains that 
showing.  
 
A person who transfers his/her/their employment from a private or parochial elementary 
school, secondary school, or nursery school to the District shall be deemed to meet the 
requirements of this procedure if the person can produce a certificate as provided for in 
Health and Safety Code Section 121525 that shows that he/she/they within the last four 
years had a tuberculosis risk assessment that showed no risk factors were present or 
was examined and was found to be free of communicable tuberculosis, or if it is verified 
by the school previously employing him/her/them that it has the certificate on file.  
 
New: 1/8/18 
Revised: 7/2025 



April 2025 

Proposal to Create a Formal IRB at Antelope Valley College 
(Put forward by Rebecca Farley, Svetlana Deplazes, and Hal Huntsman) 

Purpose 

The primary purpose of the IRB is to protect the welfare of human subjects used in 
research. 
 
Basic Principles 
 
A. The basic principles that govern the IRB in assuring that the rights and welfare of 
subjects are protected are contained in Ethical Principles and Guidelines for the 
Protection of Human Subjects of Research (“The Belmont Report”), and The National 
Commission for the Protection of Human Subjects of Biomedical and Behavioral 
Research, April 18, 1979 [see http://ohrp.osophs.dhhs.gov/humansubjects/guidance/belmont.htm]. 
 
B. Therefore, the following principles apply to all research, including student projects, 
involving human subjects at the Antelope Valley Community College District to ensure that 
adequate safeguards are provided: 

1. Subjects’ legal rights will be respected; their rights to privacy, dignity, and comfort 
will also be considered in approving proposed research. 

2. Risks to subjects must be reasonable in relation to anticipated benefits, if any, to 
subjects, and the importance of the knowledge that may reasonably be expected to 
result. 

3. Adequate provision(s) must be made for all facilities, procedures, and professional 
attention necessary for the protection of the individual as a research subject. 

4. Adequate provisions should be made for recruiting a subject population that is 
representative of the population base in terms of gender and minority 
representation unless scientifically justified. 

5. Research involving human subjects must be supervised by qualified persons, 
including qualified clinicians for all study-related healthcare decisions. 

6. Participation of a human subject in research must be voluntary and the right to 
withdraw at any time must be provided. Information provided to gain subject 
consent must be adequate, appropriate, and presented in lay language appropriate 
to the subject population. 

7. All research programs that involve human subjects must be reviewed by and must 
receive approval of a formally constituted review prior to their initiation or prior to 



initiating any changes to the protocol. Continuing research programs are subject to 
periodic review, to be carried out no less often than once a year. 

 

Requirements 

 IRBs need to be registered with the US Department of Health and Human Services Office of 
Human Research Protections if they will review human subjects research conducted or 
supported by HHS. 

 IRB training is usually required for members of the IRB, as well as any researchers who will 
be working with human subjects. 

 Certification is good for three years 
 National Institutes of Health had offered free online training with certification; this 

training will not be available after September 2026 
 Online training offered by CITI reflects the revisions to the Common Rule 

(regulations that protect individuals participating in research, followed by 18 federal 
agencies) made on June 19, 2018; organizational subscription costs $1,000 per year 
or $129 per person. 

 Revised Common Rule: https://www.hhs.gov/ohrp/regulations-and-
policy/regulations/finalized-revisions-common-rule/index.html  

 https://about.citiprogram.org/en/course/revised-common-rule-course/ 
 

General Structure 

The Board will consist of the Vice President of Equity and Student Achievement (VPESA), 
Dean of IERP, and one community member, two faculty (one from Social and Behavioral 
Sciences and one from a STEM discipline). The VPESA and Dean are standing members. 
Faculty and community member terms on the Board will be three years. (Note: the initial 
terms of the faculty members will be two years and three years, so that replacing the 
positions will be staggered.) 

Timelines 

Once the Board is approved, the Senate will recruit and appoint the two faculty members. 
This process takes 4-6 weeks. 

After an initial period of meetings to establish procedures for the Board, the Board will 
meet as needed when research proposals are submitted. 

Anticipated Deliverables 

 Research proposal form 



 Rubric for grading proposals 



Revisions Proposed by Hal Huntsman April 2025, shown either with 
blue language or strikethrough. 

 

AP 2510  Participation in Local Decision-Making  
Reference:   

Education Code Section 70902(b)(7); Title 5, Sections 53200 et seq; 51023.5; 
51023.7 Accreditation Standard IV.A.2, IV.A.5  

ADMINISTRATIVE PROCEDURES RELATED TO PARTICIPATORY GOVERNANCE  

The faculty, students, staff, and administration of Antelope Valley Community College District 
have developed the following procedures to fulfill the statutory requirements of Title 5 related to 
Participatory Governance.   

Procedures for Participatory Governance Committees and Academic and Professional Matters:   A.  

Procedures related to participatory governance committees:  

1. All collegewide participatory governance committees will abide by the “Participatory 
Governance Committee Operating Procedures” in Appendix I.  Academic Senate committees 
will operate in accord with Senate guidelines.  

2. To insure “effective participation,” collegewide participatory governance committees shall 
include representatives from constituencies directly affected by the recommendation and 
representatives who also have expertise related to the role and purpose of the committee, 
whenever possible.  

3. The College Coordinating Council (CCC) will determine the role and function of collegewide 
participatory governance committees and specify the membership and terms of those 
committees.  In addition, the CCC will review the role, function and membership of all 
collegewide participatory governance committees at least every three years and modify as 
needed.  Participatory governance committees may request that the CCC review their role, 
function, or membership at any time for possible modification.  

4. Each constituent group represented on the College Coordinating Council will determine the 
process by which it appoints representatives to collegewide participatory governance 
committees.  

5. Each collegewide standing committee will determine if any part of an item or issue before it 
is related to an academic and professional matter, or a collective bargaining issue, using the 
guidelines listed in Appendix II, and refer that part to the College Superintendent/President 
and the Academic Senate or Collective Bargaining Agent, as appropriate, for consideration.   
B. Procedures for reaching agreement on Academic and Professional Matters:  

1. Recommendations related to Academic and Professional Matters, where the Board relies 
primarily on the Academic Senate, will be submitted to the Board of Trustees for  
consideration, via the Superintendent/President.  If the recommendations of the Academic 
Senate are not accepted, the Board will communicate the “compelling reasons or legal 
liability” to the Academic Senate in a written statement.  



2. For those Academic and Professional Matters that require mutual agreement, the Mutual 
Agreement Council will solicit feedback from the Board of Trustees, or their designees, and 
the Academic Senate will consult with each other, and may solicit feedback from other 
college constituent groups if needed.  The Mutual Agreement Council will deliberate 
Deliberations will continue until mutual agreement is reached between the Board of 
Trustees, or their designees, and the Academic Senate.  

3. If mutual agreement is reached, the Board will put the new policy into effect unless legal 
liability or substantial fiscal hardship can be demonstrated.  If mutual agreement cannot be 
reached and a policy currently exists, the current policy remains in effect, unless legal liability 
or substantial fiscal hardship can be demonstrated.  Both the Board of Trustees, or their 
designees, and the Academic Senate will communicate in a joint statement the reasons that 
agreement cannot be reached.  

4. Mutual agreements between the Academic Senate and the Board of Trustees, or their 
designees, will be placed on the next scheduled Board Agenda as an informative report.  
Mutual agreements requiring Board approval will be submitted at a subsequent meeting as a 
communication for approval.  

5. The Mutual Agreement Council will also serve as a forum for the President’s Executive 
Council and Senate Executive Committee to share information and discuss concerns about 
academic and professional matters.    

AVCCD Governance Councils and Committees:  

A. College Coordinating Council  

B. Mutual Agreement Council  

C. Strategic Planning & Budget Council  

D. Collegewide Participatory Governance Committees  

1. Staff Development Committee  

2. Information Technology Committee  

3. Matriculation Committee  

4. Equal Employment Opportunity Advisory Committee  

5. Campus Safety Committee  

6. Calendar Committee  

7. Legislative Committee  

8. Enrollment Management Committee  

9. Equity Committee 

E. Academic Senate Standing Committees  

1. Academic Policies & Procedures Committee  

2. Faculty Professional Development Committee  

3. Honors Program Committee  



4. Distance Education & Technology Committee  

5. Student Learning Outcomes Committee  

6. Program Review Committee 

7. Equivalency Committee  

8. Senate Grant Program Committee  

Membership and Functions of Governance Councils:  

A. College Coordinating Council   

(Membership)  

1. Superintendent/President and/or Vice Presidents (one vote) Representing the Board of 
Trustees, including the Vice President of Equity and Student Achievement 

2. Academic Senate President  

3. Administrative Council Representative  

4. President of Faculty Exclusive Bargaining Unit  

5. President of Classified Exclusive Bargaining Unit  

6. Confidential/Management/Supervisory Unit Representative  

7. Associated Student Organization Representative  

(Function)  

a) The College Coordinating Council will serve as the coordinating body for governance issues at 
Antelope Valley College, except academic and professional matters and collective bargaining 
issues.  The Council will have four main functions: issue management, providing a 
communication network for distributing information to all college constituent groups, 
determining the decision-making and recommending authority of collegewide participatory 
governance committees, and submitting recommendations to the President in areas of 
“effective participation”.      

b) Issue management means the Council will determine the appropriate governance committee 
or process to address any new issue or task that is not already assigned to an existing 
committee or process.  When the Council assigns an issue or task to an existing or a newly 
created committee, the Council will specify in writing the nature and scope of the 
assignment, if the committee has decision-making or recommending authority, the 
appropriate reporting process, and a timeline for completion of the assignment.    

c) If an issue before the Council involves an academic and professional matter, it will be 
referred to the Academic Senate and the President’s Executive Council for consideration.  If 
an issue before the Council involves collective bargaining matters, it will be referred to the 
affected Collective Bargaining Unit and the Superintendent/President for deliberation.  

d) When a collegewide participatory governance committee makes a recommendation that only 
requires “effective participation” of faculty, staff and students, the College Coordinating 
Council will consider the recommendation and communicate the committee’s 
recommendation to all college constituent groups.  



e) The Council may address an issue itself, when a recommendation cannot be made in a 
timely manner by another committee or process, or the Council determines that not taking 
action will expose the district to legal liability or cause substantial fiscal hardship.  The  
Council may also make a recommendation to the Superintendent/President when no existing 
or new committee or process is deemed appropriate for handling the issue, or a committee 
or constituent group requests a recommendation from the Council regarding an issue.   

f) The Council shall seek consensus as the basis for making decisions.  However, when 
consensus cannot be reached, the Council may take action if six out of seven Council 
members are in agreement.  When a resolution before the Council does not have the 
required “6 out of 7” members in favor, the status quo remains in effect until such time as a 
mutually acceptable resolution can be negotiated and agreed to by 6 of the 7 members of 
the Council.  The Council will determine, by consensus, criteria and a process for emergency 
and fast-track decision-making to be used when waiting until the next regular Council 
meeting would not be in the best interest of the district.  All Council members have a single 
vote and the meetings of the Council shall be open.  

g) The Council will review the purpose/function and scope of decision-making/recommending 
authority of each college standing committee every three years.  Any recommendation for 
change in purpose or scope of a committee, including the dissolution of the committee, will 
be presented to college constituent groups for feedback.  All feedback will be shared with the 
affected committee.  The Council and the affected committee will discuss the 
recommendation and the feedback from constituent groups with the goal of reaching 
consensus.  If consensus is reached, the purpose/function and/or decision 
making/recommending authority will be changed.  If consensus cannot be reached, the 
Council may still make changes in these areas if six of seven Council members are in 
agreement with the change.  

h) If a proposed change in purpose/function involves an academic and professional matter, the 
recommendation and feedback from constituent groups will be forwarded to the Mutual 
Agreement Council (MAC) for deliberation.  If mutual agreement is reached by the MAC, the 
purpose will be changed.  If mutual agreement cannot be reached, the purpose/function of 
the committee remains the same in accord with the provisions of Title 5.  

B. Mutual Agreement Council   

(Membership)  

1. President’s Executive Council  

2. Senate Executive Committee  

(Function)   

The Mutual Agreement Council consists of the President’s Executive Council and the Senate 
Executive Committee and its purpose is to consult and deliberate with the intention of reaching 
mutual agreement between the Academic Senate and the Board of Trustees on academic and 
professional matters 6, 7, 9, 10 and 11 of Section 53200 in Title 5.  “The governing board, or its 
designees, and the academic senate shall reach mutual agreement by written resolution, 
regulation, or policy of the governing board effectuating such recommendations.”   

C. Strategic Planning & Budget Council  

(Membership)   

1. Superintendent/President - Ex-Officio  



2. Academic Senate President (Co-chair)  

3. Dean of Institutional Effectiveness, Research and Planning Vice President of Equity and 
Student Achievement (Co-chair)  

4. College Vice Presidents (4)  

5. Faculty Union Representative (1)  

6. Student Representatives (2)  

7. Faculty Representatives (5 – 1 transfer, 1 student services, 1 instructional resources, 1 
vocational, 1 adjunct)  

8. Classified Representatives (5)  

9. Confidential/Management/Supervisory Representative (1)  

10. Deans/Directors Representatives (2)  

11. Director of Facilities Planning and Campus Development  

12. Director of Information Technology Services  

13. Executive Director of Institutional Advancement and Foundation  

14. Director of Public and Governmental Relations  

15. Enrollment Management Committee Co-chair  

(Function)  

The Strategic Planning & Budget Council (SPBC) is a shared governance council that provides 
oversight and monitoring of the various planning documents within the institution in order to 
accomplish the mission and goals of the district.  SPBC utilizes the Educational Master Plan, 
which is the district’s strategic plan, to review the mission, vision, values, and practices of the 
institution and to monitor and modify the Strategic Goals and the Institutional Learning 
Outcomes.  

The council reviews the annual budget requests brought forward by the Budget Subcommittee 
and makes a recommendation to the Superintendent/President to fund those requests that 
utilize institutional resources most efficiently in accomplishing the district’s strategic goals and  
improving the Institutional Learning Outcomes.  SPBC works collegially with the 
Superintendent/President to recommend budget priorities in a timely fashion.  The 
Superintendent/President may recommend budget expenditures to the Board of Trustees 
without consensus of the SPBC in those instances of legal and fiscal responsibility, as cited in  
both Education Code and Title 5.  The Superintendent/President submits budget 
recommendations to the Board of Trustees for approval.  

In order to function most efficiently and to support and execute the Educational Master Plan, 
members of the SPBC are assigned to the following subgroups/subcommittee:  

• Facilities:  Based on the findings of the Educational Master Plan, responsible for developing 
and evaluating the effectiveness of the Facilities Master Plan, which oversees the district’s 
long-range infrastructure, building, and parking needs.  

• Human Resources:  Responsible for creating a Human Resources Plan that includes a 
longrange Staffing Plan to support the program needs identified in the Educational Master 
Plan.  



• Finance:  Responsible for developing a Finance Plan to analyze and determine the financial 
impact and necessary resources to implement the Facilities, Human Resources, Technology, 
and Enrollment Management plans.  

• Communications:  Responsible for developing, implementing, and evaluating a marketing and 
communications plan with strategies to increase communications with our internal and 
external constituents.  Responsible for disseminating information to the campus and general 
community through e-mail, the website, myAVC, and the SPBC Annual Review.  

• Educational Master Plan:  Responsible for annually reviewing the Educational Master Plan to 
ensure that the District’s ongoing needs are met.  

• Budget Subcommittee:  Responsible for evaluating and prioritizing the annual budget requests 
to most efficiently utilize institutional resources and present those recommendations to the 
SPBC.   

APPENDIX I  

“Participatory Governance Committee Operating Procedures”  

Each committee will have a statement of purpose/function in accord with the district mission and a 
membership list, along with the minimum number and frequency of meetings that will be held during 
the academic year.  In addition, each committee will have a statement of reporting responsibilities to 
individuals, committees or constituent groups and publish this information to all district employees.  
Committees will make decisions or recommendations through consensus.  

Each committee will also circulate a “Call for Agenda Items” five working days prior to a meeting and 
distribute to members and post an agenda two working days prior to a meeting.  Each committee will 
also distribute to members and post a draft of unapproved minutes within ten working days after a 
meeting.  Minutes will include a brief summary of discussion regarding actions taken, including 
motions made, seconded, passed or defeated. On an annual basis, each committee will review its 
activities and submit a year-end report to whichever reporting body it is accountable.  In most 
instances, reports would be made to the College Coordinating Council, Superintendent/President, or 
appropriate administrator.  The year-end report will include accomplishments, preview issues for the 
coming year, and make recommendations for change in membership or function.   

APPENDIX II  

“Criteria for Committees to Use in Determining if an Item is an Academic and Professional Matter or 
a Collective Bargaining Issue”  

In doing their work, committees, particularly the chair(s), must recognize which items/issues under 
discussion are subjects of collective bargaining (CB) or are academic and professional matters (APM). 
Unless specifically asked to handle a CB item or an APM, the committee should not. In addition, each 
participatory governance committee should assure effective participation of all parties, as well as 
effective communication with the College Coordinating Council (CCC). As committees forge 
recommendations, the committee chair is responsible for assuring the following steps have been 
completed:   

 Verify that the topic is not CB or APM (unless the CB/APM has been assigned to the committee)  

 Develop recommendation/policy with input from all representatives  
---if representatives are not attending, committee chair notifies constituency president  



---ask regularly if representatives have consulted with their constituency   

---consult with CCC if stuck, hit controversy or need clarification  

 Disseminate to campus via  mailbox or email prior to  completing last draft of  
recommendation/policy and give the campus 2 weeks to respond to any issues  

 Consider campus input, complete and send to the Superintendent/President and the CCC   

 If CB, send to presidents of college and union (s); if APM, send to presidents of college and 

senate COLLECTIVE BARGAINING  

salaries--steps, columns, merit pay, rate of pay for stipends, bonuses, reassigned time, 

overtime, placement & advancement benefits leaves, vacations, holidays union & district rights  

grievance, arbitration & evaluations 

discipline procedures. academic 

freedom  

committees that deal with CB items, such as calendar, classified: as it relates to work hours and 
calendar year for classified, certificated:  as it relates to academic year and work hours  

discrimination—sex, race, religion etc job 

assignments, reclassification & reassignment 

seniority, promotions, retirement office space & 

parking graduation attendance  preparation time  

tools/equipment: access to computer, telephone and equipment necessary for the job 

training (impact on wages/hours, such as sabbaticals, staff development, flex) & 

travel contracting out of bargaining unit work work load/class size/work hours/work 

days ACADEMIC AND PROFESSIONAL MATTERS  

curriculum, including establishing prerequisities 

degree and certificate requirements grading 

policies  

education program development  

standards or policies regarding student preparation and success district 

and college governance structures as related to faculty roles  faculty 

roles and involvement in accreditation   



policies for faculty professional development activities---(staff development, 

flex, sabbaticals, faculty academy, senate grant program) processes for 

program review processes for planning and budget  

APPENDIX III  

Other Statutory Requirements related to Participation in Local Decision-making  

�  Ed Code 66450: Distribution of academic presentations  

Pursuant to Ed. Code Section 66450-66452, anyone (other than the instructor of record) making a 
recording in any medium of a classroom presentation cannot use the recording for financial or 
economic gain.  Students who are found to be in violation of this section will be subject to 
disciplinary measures.  All persons found to be in violation of this section may be subject to legal 
action. Distribution of classroom information or materials requires prior permission from the 
instructor of record.      

Students will be informed of this regulation through posting in the college catalog and the Antelope 
Valley College website.   

See Board Policy #5500  

�  Ed Code 87458: Administrative retreat rights  

The process by which the board of trustees determines retreat rights of administrators shall be 
developed and agreed upon jointly by representatives of the board and the academic senate, and 
the board relies primarily upon the advice and judgment of the academic senate to determine that 
the administrator possesses the minimum qualifications for employment as a faculty member. 
See Administrative Procedure #7250  
  
�  Ed Code 87359: Equivalencies to minimum qualifications  

The process and criteria used to determine that individual faculty members who do not meet the 
applicable minimum qualifications specified in Ed. Code 87356 shall be developed and agreed upon 
jointly by representatives of the board of trustees and the academic senate.  The board shall rely 
primarily upon the advice and judgment of the academic senate to determine that faculty members 
possess qualifications that are at least equivalent to the applicable minimum qualifications.  

Equivalencies for each discipline will be determined by full-time faculty from the respective disciplines 
and submitted to the Academic Senate for approval.  Equivalencies must be approved by the Academic 
Senate and available to the Human Resources Office prior to screening of applicants.  

See Administrative Procedure #7211  
  
• Ed Code 87360: Faculty hiring  

Hiring criteria, policies, and procedures for new faculty members shall be developed and agreed 
upon jointly by representatives of the board of trustees and the academic senate. See 
Administrative Procedure #7120  

  

• Ed Code 87610.1: Faculty tenure  

The faculty’s exclusive representative shall consult with the academic senate prior to engaging in 
collective bargaining on procedures related to tenure evaluation procedures.  

See Administrative Procedure #7210  



  
�  Ed Code 87663: Faculty evaluation  

The board of trustees, in consultation with the faculty, shall adopt rules and regulations establishing 
the specific procedures for the evaluation of its contract and regular employees on an individual 
basis and setting forth reasonable but specific standards which it expects its faculty to meet in the 
performance of their duties.  Such procedures and standards shall be uniform for all contract 
employees with similar duties and all regular employees with similar duties.  

See Administrative Procedure #7150  
  
�  Ed Code 87743.2: Faculty service areas  

The faculty’s exclusive representative shall consult with the academic senate in developing its 
proposals for establishing faculty service areas.  
See Administrative Procedure #7211  
  

�  Title 5 55022: Curriculum committee  

Curriculum Committee.  The college and/or district curriculum committee (Academic Policies and 
Procedures Committee) recommending the course shall be established by the mutual agreement of 
the college and/or district administration and the academic senate.  The committee shall be either a 
committee of the academic senate or a committee that includes faculty and is otherwise comprised 
in a way that is mutually agreeable to the college and/or district administration and the academic 
senate.  

In order to fulfill the mandate of Title 5, Section 55022, the Board of Trustees and the Academic  
Senate mutually agree to establish a curriculum committee, referred to as the Academic Policies and 
Procedures Committee, comprised of members from each faculty division and co-chaired by a 
fulltime faculty member and the vice president of academic affairs.  
  
�  Title 5 53204: Academic senate/union agreements  

Nothing in these administrative procedures shall be construed to impinge upon the due process 
rights of faculty, nor detract from any negotiated agreements between collective bargaining 
representatives and district governing boards.  It is the intent of the Board of Governors to respect 
agreements between academic senates and collective bargaining representatives as to how they will 
consult, collaborate, share, or delegate among themselves the responsibilities that are or may be 
delegated to academic senates pursuant to these regulations.  
  

Glossary of Terms  

1. Academic Senate  

An organization representing faculty, whose primary function is to consult collegially with the 
governing board of a district and/or the administration of a college as their representative.  The 
role of the academic Senate constitutes a delegation of authority; by regulation local governing 
boards are required to consult collegially with the academic Senate on academic and 
professional matters. (Title 5 §53200-53201) (Ed Code §70901)  

2. Ad-Hoc  

A group of individuals working on a one-time task   

3. College Coordinating Council (CCC)  



The College Coordinating council is a governance group of district constituent leaders, 
established to respond to changing conditions in the institution within a participatory governance 
framework.  

4. Collegewide Participatory Governance Committee  

A committee that functions under the operating guidelines of the College Coordinating Council. 

5. Consensus  

A decision-making process used to resolve conflict creatively and with general agreement.  
Complete unanimity is not the goal.  Each individual should accept the group’s decision on the 
basis of logic and feasibility.    

6. Constituent  

 Individual members of any represented group.  

7. Effective Participation of Faculty Outside of Academic and Professional Matters  

Faculty shall be provided with opportunities to participate on matters affecting them. (Title 5 
§51023)  

8. Effective Participation of Staff  

a) Staff shall be provided with opportunities to participate in the formulation and development 
of district and college policies and procedures. Governing boards should solicit input of staff 
on matters affecting them.  Delegation of authority does not extend to staff.  The policies and 
procedures of the governing board shall ensure that the recommendations and opinions of 
staff are given every reasonable consideration.  (Title 5 §51023.5)    

b) Except in unforeseeable, emergency situations, the governing board shall not take action on 
a matter having a significant effect on staff until it has provided staff with an opportunity to 
participate in the formulation of the policy or procedure or the joint development of 
recommendations regarding the action.  

Governing board procedures shall ensure that at the district and college levels, 
recommendations and positions developed by staff are given every reasonable 
consideration.  (Title 5 §51023.5)  

9. Effective Participation of Students  

a) Students shall be provided an opportunity to participate in the formulation and development 
of district and college policies and procedures that have or will have a significant effect on 
students.  This right includes the opportunity to participate in processes for jointly developing 
recommendations to the governing board regarding such policies and procedures.  
Delegation of authority does not extend to students.  

b) Except in unforeseeable, emergency situations, the governing board shall not take action on 
a matter having a significant effect on students until it has provided students with an 
opportunity to participate in the formulation of the policy or procedure or the joint 
development of recommendations regarding the action.  

Governing board procedures shall ensure that at the district and college levels, 
recommendations and positions developed by students are given every reasonable 
consideration.  (Title 5 §51023.7)  

10. Exceptional Circumstances  



The regulations do not define the terms “exceptional circumstances” and “compelling reasons,” 
and these terms are not intended to have a legal definition.  These terms mean that Boards 
must usually accept Senate recommendations in relation to academic and professional matters.  
In instances where a recommendation is not accepted, the Board’s decision must be in writing, 
based on a clear and substantive rationale which puts the explanation for the decision in an 
accurate, appropriate, and relevant context.  (Title 5 §53203 - d.2).  

11. Participatory Governance  

Effective participatory governance includes collectively sharing ideas and formulating good 
recommendations to present to Boards of Trustees or their designee.  It is the responsibility of 
the Board to focus on the needs and best interests of the district as a whole.  

Participatory governance is not effective when the participating entities interpret their roles to 
include final approval of policies, procedures or budgets.  (May 19, 1999 Report to the 
Consultation Council on the Effectiveness of Faculty, Staff and Student Participation in College 
and District Governance.)  

12. Recommendations  

Committee makes a “decision” of what to recommend to appropriate bodies (i.e., Academic  
Senate, Superintendent/President, or Board of Trustees).  (Title 5 §53203(d).)    

13. Senate Standing Committee  

A committee formed by the Academic Senate on academic and professional matters assigned to 
it.    

14. Taskforce  

A group carrying out a specific task.  

15. Title 5  

The California Code of Regulations specific to education.  (California Code of Regulation 1/99 
Update).  

16. Subgroup  

A group of individuals assigned by the Strategic Planning and Budget Council to formulate 
recommendations relating to a designated institutional function or interest including Human 
Resources, Facilities, Communication, Educational Master Plan, Budget Subcommittee, and 
Finance.  
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