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This Session Will Focus On:

1. Comparing student and faculty perceptions 
concerning academic mindset based on data from 
Comparing Community College Survey of Student 
Engagement (CCSSE) & Community College Faculty 
Survey of Student Engagement (CCFSSE) data. 

2. How we can be more deliberate with everyday 
campus interactions or practices that strengthen 
academic mindset. 



“We found that students’ mindsets - how they 
perceive their abilities - played a key role in their 
motivation and achievement, and we found that if we 
changed students’ mindsets, we could boost their 
achievement.” (Dweck, 2015)

“… mindset beliefs of STEM college professors 
shape the motivation and achievement of students in 
their classes, and these beliefs matter especially for 
URM students in their classes. Professors’ beliefs 
about the nature of intelligence are likely to shape 
the way they structure their courses, how they 
communicate with students, and how they encourage 
(or discourage) students’ persistence.” (Canning et. 
al., p.4)





Growth Mindset Vs. Fixed Mindset Video
https://www.youtube.com/watch?v=Xv2ar6AKvGc&t=34s

https://www.youtube.com/watch?v=Xv2ar6AKvGc&t=34s


27%

65%

73%

35%

AVC Spring 2019 CCSSE Sample

Part-Time

Part-Time

Spring 2019: AVC Total vs. CCSSE Sample
Part-time vs. Full-time Enrollment Status (Load), N = 953



Most students (and instructors) have mixed mindsets. The goal is to move closer to the 
productive (growth) academic mindset on a continuum  by reflecting on feedback and 
learning new strategies for continuous improvement.
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Comparing student and faculty perceptions concerning academic mindset



Comparing student and faculty perceptions concerning academic mindset

HOW OFTEN DO FACULTY REFER STUDENTS TO AND STUDENTS USE
SKILLS LAB (MATH, WRITING, ETC.)?



Comparing student and faculty perceptions concerning academic mindset



Comparing student and faculty perceptions concerning academic mindset

HOW MUCH DOES THIS COLLEGE EMPHASIZE ECNOURAGING STUDENTS TO 
SPEND SIGNIFICANT AMOUNT OF TIME STUDYING?



Comparing student and faculty perceptions concerning academic mindset
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Comparing student and faculty perceptions concerning academic mindset



Efforts to promote academic mindset components on a 
broader scale at AVC: 

• During our last collegewide Planning Retreat, the college has 
been seeking a better understanding of student needs and 
consideration of the student perspective  “How do students 
define success?”…”Why is student success defined so 
narrowly?”…”What can I do to help make students 
successful?”…”How can we be more resourceful for our 
students?”…”Increase student autonomy - teach skills to 
prepare for college/life expectations.”

• From November 2019 SPC-BC meeting: AVC’s Mission needs 
to reflect moving students forward better and preparing them 
for a rapidly changing world.

• Campus conversations around academic mindset have been 
held during various committee meetings (Student Equity, 
Guided Pathways, etc.)

• Academic Mindset Student Focus Groups were held in 
October of 2019 and February 2020. There were plans for 
Faculty Focus Groups that were interrupted by COVID.



Student Focus Groups Discussion Topics/Outcomes
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Academic Mindset Student Focus Group

http://www.ccsse.org/focusgrouptoolkit/FG_Discussion_Guide_Students_On_Academic_Mindset.pdf


Academic Mindset Student Focus Group

http://www.ccsse.org/focusgrouptoolkit/FG_Discussion_Guide_Students_On_Academic_Mindset.pdf


Academic Mindset Student Focus Group

• “Yes, I know how to study, took a lot of honors, AP, know that I 
can succeed.”

• “Getting prepared for career field because bio major, 
undergraduate research experience, lab experience…goal to 
be a well-rounded person - appreciate gen ed more.”

http://www.ccsse.org/focusgrouptoolkit/FG_Discussion_Guide_Students_On_Academic_Mindset.pdf


Academic Mindset Student Focus Group

• “Regarding significant relationships at college: “Yes, clubs, 
ASO, professors, mentors/friends in field, letters of 
recommendation.”

• “My professors became close friends in time; counselors -
seem unfamiliar and unable to make bonds with.”

• “Getting misguided and misinformed with the counseling 
department.”

• “Getting counselors that truly know what they will be advising 
to students.”

• When first started at AVC: “Confused about ed plan, what to 
take, where do I need to go.”

http://www.ccsse.org/focusgrouptoolkit/FG_Discussion_Guide_Students_On_Academic_Mindset.pdf


CCSSE 2019 AVC - Key Findings 
 While performing as well as the national or peer group average is 

reasonable initially, it is a better strategy for subsequent CCSSE 
administrations to aspire to meet and exceed high-performance targets.
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Being more deliberate with everyday campus interactions or 
practices that strengthen academic mindset: 

• Using CCSSE focus groups: Cleveland State faculty 
identified opportunities to help grow student mindsets and 
feel like they belong, e.g. helping students understand that 
failure is a path to improvement and not a dead end 
(Tuesday, 2019).

• Adapt Community College Student Success Factors 
Directed and Focused: Early Communication & Feedback -
students could feel that they belong in school, and are in the 
right classes for moving forward, are motivated to succeed, 
and have the necessary skills for achieving their goals. 

https://rpgroup.org/Our-Projects/Student-Support-Re-defined/SuccessFactorsFramework


Integration of Student Success Principles into Campus Culture*
(*Extracted from AVC Title V’s grant application, based on literature review of best strategies

1. Personal 
Validation

Students are more likely to succeed when they feel personally significant—when they are recognized as 
individuals, feel that they matter to the college and that the college cares about their success.

2. Self-Efficacy, 
Grit, and Growth 
Mindset

Success is maximized when students believe: (a) they can influence or control their educational fate, 
(b) their intelligence isn’t “fixed” but can be “grown,” and (c) that positive academic outcomes are 
achieved through personal effort, perseverance, and resilience.

3. Finding 
Meaning and 
Purpose

Students are more likely to succeed when they find meaning or purpose in the undergraduate 
experience—when they appreciate the significance of their college education and make relevant 
connections between academic learning, their current life, and their future goals.

4. Active 
Involvement 
(Engagement)

Student success increases proportionately with the depth of student involvement in the learning 
process—i.e., the amount of time and energy that students invest in their college experience—both 
inside and outside the classroom.

5. Reflection Student success is optimized when students reflect on their learning experiences, think deeply about 
them, and transform them into a form that connects with what they already know or have previously 
experienced.

6. Social 
Integration

Student success is facilitated by interpersonal interaction, collaboration, and formation of relationships 
between students and other members of the college community—peers, faculty, staff, administrators, 
and alumni.

7. Self-
Awareness (Self-
Knowledge)

Students’ prospects for success increase when they gain self-insight into and remain mindful of their: (a) 
learning strategies, styles, and habits, (b) ways of thinking, and (c) personal talents, interests, and 
values.





What students say works best for their learning experience:



Questions for discussions:



Michael Jordan Video
https://www.youtube.com/watch?v=9zSVu76AX3I&t=7s

https://www.youtube.com/watch?v=9zSVu76AX3I&t=7s
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