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2018-2019 Program Review Report 

 
Division/Area Name: PALMDALE CENTER AND EXTENDED LEARNING For Years: 2020-2021 
Name of person leading this review:      Cathy Hart, Dean of Palmdale Center and Extended Learning            

Names of all participants in this review:  Cathy Hart; staff Keina Young and Jose Blanco; Palmdale counselors  Towana Catley, Peggy Sosa, Nathasha Hong, and 
Tiffany Castillejo 
 
Part 1. Program Overview: 

1.1.Briefly describe how the program contributes to the district mission: 
The Palmdale Center and Extended Learning division is committed to AVC’s overarching mission of serving a diverse population of learners and offering value 
and opportunity in service to the community. The location of the Palmdale Center itself and the growing number of class offerings is allowing students the 
opportunity to get more of what they need at Palmdale without having to travel to the main campus. In addition, the ability to provide a variety of services such 
as library, tutoring, counseling, OSD, financial aid, CalWorks, mental health, as well as cashiers and bookstore for students at the south end of the Antelope 
Valley continues to be a high priority.  
 
 
1.2.State briefly program highlights and accomplishments:  
The Center itself has been highly successful in the first two years in its new location and continues to grow in enrollment - 17-19% over the previous year - and 
student services to meet more of the needs of students in the south Antelope Valley area. In addition, a new bus service links the Palmdale campus with the 
main campus providing door-to-door service in 35 minutes in eight round trips per day. This gives students from both ends of the valley more class options and 
greater opportunity to completion of both certificates and degrees. 
 
Also under the oversight of “Extended Learning” is the Inmate Education Program in California State Prison Los Angeles County in Lancaster. There, AVC 
continues its class offerings to approximately 60 incarcerated students to continue a pilot that was begun is 2015. Although there continue to be challenges, 
both logistically and in the ability to have enough instructors available to teach, some collaboration has taken place in the last year to work more cooperatively 
with Cal State LA, which offers a bachelor’s degree program in Communication there. We have also generated more faculty interest in the program through 
opening day and FPD presentations and tours of the prison educational facilities. 
 
1.3.Check each Institutional Learning Outcome (ILO) supported by the program. 

X☐Communication X☐Demonstrates analytical reading and writing skills including research, quantitative and qualitative evaluation and synthesis. 

X☐Demonstrates listening and speaking skills that result in focused and coherent communications 

X☐Creative, Critical, and 
Analytical Thinking 

X☐Uses intellectual curiosity, judgment and analytical decision-making in the acquisition, integration and application of 
knowledge and skills. 

https://www.avc.edu/aboutavc/principles
https://www.avc.edu/aboutavc/ilo
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X☐Solves problems utilizing technology, quantitative and qualitative information and mathematical concepts. 

X☐Community/Global 
Consciousness 

X☐Understands and applies personal concepts of integrity, ethics, self-esteem, lifelong learning, while contributing to the well- 
being of society and the environment. 

X☐Demonstrates an awareness and respect of the values of diversity, complexity, aesthetics and varied cultural expressions. 

X☐ Career and Specialized 
Knowledge  

X☐Demonstrates knowledge, skills and abilities related to student educational goals, including career, transfer and personal 
enrichment. 

1.4.Check each Educational Master Plan (EMP)/Strategic Plan Goal supported by the program. 

 X Goal 1*: Commitment to strengthening institutional effectiveness measures and practices. 

 X Goal 2*: Increase efficient and effective use of resources: Technology; Facilities; Human Resources; Business Services. 

 X Goal 3: Focus on utilizing proven instructional strategies that will foster transferable intellectual skills. 

 X Goal 4*: Advance more students to college‐level coursework-Develop and implement effective placement tools. 

 X Goal 5: Align instructional programs to the skills identified by the labor market. 

*Indicates College-Wide Priorities for 2018-2021 as of fall, 2018. 
 
Part 2.A. Please provide the results of any internal and external environmental scan information you have gathered related to the program e.g. surveys, 
interviews, focus groups, advisory groups, licensure exam scores, job placement, State mandates, etc.: 

Based on a Fall 2018 Student Survey (N=837): 

 Two-thirds of Palmdale Center students have a goal to obtain a degree and transfer, however fewer than 15% of students are taking a full load.  

 Over 40% of students surveyed were taking classes solely at Palmdale Center.   

 Over 82% applied for and 65% received financial aid.  

 One-quarter of Palmdale Center students work half- or full-time. 

 Only 10% of students were utilizing the Learning Center, even though 30-50% showed basic skills needs in assessment testing. 

 Two-thirds of students highly prefer daytime classes, although this a strong demand for Mon-Thurs evening classes as well. There seems to be low 
interest for Friday and weekend classes at this time. 

 There is great interest in more classes in General Ed requirements in general with preference for Math, English, Biology, Psychology, Communications, 
and Chemistry. 

 The highest reported majors were in Nursing, Administration of Justice, Psychology, Business Administration, Child and Family Education and 
Biological Sciences. 

 
 
 
 
Part 2.B. Analyze the program review data (please see the program review data retrieval instructions and attach your program review data page with any 
other supporting documents), the above environmental scan information, and anything else related to your area to identify the program strengths, 
weaknesses, opportunities, & threats (SWOT): 

Strengths Strengths of the Palmdale Center include the dedicated staff and faculty that make the campus a positive environment. Students overall 

https://www.avc.edu/sites/default/files/administration/research/Plans/Strategic%20Plan%20Template%202018-2021%20fillable%20form.pdf
https://public.tableau.com/profile/svetlana6591#!/vizhome/ProgramReview_10/ProgramReviewData
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seem happy at the location and committed to success. More than half of Palmdale Center students are pursuing degrees to transfer to 
baccalaureate-granting institutions. While Fall FTES has remained flat at the main campus, Palmdale Center saw an almost 20% jump in 2018. 
This may be attributable to the increased student outreach to Palmdale and Littlerock area high schools.  

Weaknesses Student success remains somewhat behind the institutional average although retention is higher. We also know anecdotally that a weakness 
remains to be more thoughtful planning of full certificate and degree pathways at Palmdale. More collaborative work on this among the 
academic deans is needed. 
 
Also a weakness is Prison Education and the ability of the academic deans to be able to put together and commit to a two-year schedule for 
bringing classes to the prison. Recruitment of faculty has been left to figuring out who has available load for any given upcoming semester 
and then seeing if it fits somewhere in students’ educational plans. As a result, the process of getting students to degree completion has 
been slow and arduous. 
 
There has been some communicative disconnect with regards to student support service and programs at Palmdale Center. For example, 
Student Success Workshops (orientation for new AVC students) are infrequent and are sometimes not confirmed with Palmdale staff in a 
timely enough manner. Also, when representatives from different departments are expected to keep office hours at Palmdale, but do not 
show and Palmdale staff are not notified, it creates a hardship for students.  
 
There has been expressed interest from students to have a Career Center and Job Placement reps at Palmdale on a regular basis. This 
additional level of support, in addition to input from the counseling staff, will go a long way in helping to direct our students into meta-
majors and pathways that lead to academic retention and completion. 

Opportunities The opportunity to fully utilize the classroom space at Palmdale exists. With additional classroom, structures, and computer lab space 
expected to be acquired and outfitted in the next year on the premises, the accelerated AFAB program will have an opportunity to move to 
an AVC campus. In addition, the added new computer classrooms may open up opportunities for Business or Digital Media section to grow, 
especially important since, next to Registered Nursing, the AS-T in Business Administration declared major reflects the highest number of 
Palmdale Center students.  
 
In terms of utilization of space, expanding classes on Fridays and weekends may be another explorable option to test student interest and 
grow FTES. 
There is always an opportunity for more communication between the Palmdale Center staff and student services departments’ staff to 
better coordinate and notify students of activities, workshops, and services available to them at this campus. As staff from both the 
Lancaster and Palmdale campuses get to know each other and build rapport, greater collaboration can occur.  
 
Specifically, Career Center and Job Placement reps coming to Palmdale regular would be a great expansion of existing student services. 

Threats The need for more tutoring services and workshops in the Palmdale Tutoring & Learning Center could pose a threat to student success and 
retention as the effects of AB705 are realized. In addition, a moderate demand for evening classes speaks to an undeniable need for services 
for students after 6 p.m. when the administration office closes. Bookstore, library, and learning center services should be tailored to meet 
the needs of students who take classes at Palmdale Center in evenings. 
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Part 2.C. Review and comment on progress towards SLO/PLO/OO Action Plans: 

**Build and maintain excellence in academic offerings that are student-focused, proactive, and responsive to the needs of the community and constituents.  
Improvements are still in the works for trend data enhancements in Tableau for Palmdale Center. A Palmdale dashboard is being created to better extract and 
thereby analyze data that will continue to drive decision-making for regarding scheduling and use of space and resources. Center dean will continue to work 
with division deans to monitor trends in demand for specific sections and majors over the next several years in order to predict and plan for academic staffing 
needs specific to the Palmdale Center and Inmate Education Program. Staff will remain flexible to adjust and/or expand operational hours for student services 
as need dictates. 
 

 
Part 2.D. Review and comment on progress towards past program review goals: 

Assessment Center goal is no longer relevant since the student assessments are no longer being conducted. 
 
Efforts this year to expand student support services to meet the projected annual enrollment growth of 3% have continued. Counseling, Financial Aid, OSC, 
CalWorks, EOPS, cashiers, bookstore, Books H.E.L.P., Mental Health, Library, and the Tutoring and Learning Center have kept pace with student demand. 
Counseling services could continue to expand with an opportunity to do more Express Counseling using unoccupied cashier’s windows in the administration 
lobby. Bookstore hours have been expanded Mon-Thurs to accommodate the needs of both daytime and evening students, however evening hours could be 
expanded further as evening class offerings increase. 
 
The goal to offer appropriate courses and amount of sections leading to students being able to complete at least 100% of the CFE degree and 80% of other 
degree/certificate programs identified for the Center has not made significant progress but will continue to be a focus in the coming year. Better coordination 
between the academic deans with attention to Palmdale trends and student survey data will lend to achievement of this goal. 

 
 
Part 3. Based on Part 2 above, please list program/area goals for 2020-2021: 

Program/Area Goal # Goal supports which 
ILO/PLO/SLO/OO? 

Description of Goal Steps to be taken to achieve goal? 

Palmdale Center EMP Goals 1, 2, 4 Offer appropriate courses and 
amount of sections leading to 
students being able to complete at 
least 100% of the CFE degree and 
80% of other degree/certificate 
programs identified for the Center 
(AJ, Business/CIS, DFST) 

Coordination with Academic division 
deans to plan two-year scheduling for 
the Center.  

Prison Education Program  EMP Goals 2, 3, 4 Continue to collaborate and build 
processes within academic affairs to 
support planning and sustaining 

Work to build commitment to a two-
year schedule to bring courses in 
sequence to incarcerated students 
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Prison Education Program and 
accelerating student progress and 
success inside the State Prison LA 
County. Continue to expand faculty 
outreach to expose and recruit more 
instructors who are willing to teach in 
the prison. 

leading to degree completion and/or 
transfer. Arrange tours of the 
educational facilities at the state 
prison. Work with colleagues to 
identify potential instructors with 
available load. Offer opening day and 
FPD opportunities to talk about the 
program. 

 Use of data  Develop and use enrollment data to 
better plan class offerings. 

Continue working with IR to build a 
Palmdale Center dashboard in order 
to longer term trends in enrollment 
in the new location. Also continue to 
develop better student surveys to 
gather feedback scheduling needs 
and course demand. 

 
 
 
Part 4. Resource Requests that Support Program Needs (Based on above analyses and listed in priority order):  

Type of Resource 
Request 

Summary of Request New or Repeat 
Request 

Amount of Request, 
$ 

One-Time or 
Recurring Cost, $ 

Contact’s Name 

Faculty      

Classified Staff Coordinator: (Upgrade Admin. Asst. 
position)  
Assist in planning, organizing and 
coordinating the daily operation and 
administration of the Palmdale Center 

New $55,958.13 –  
$68, 017.98 

Recurring Cathy Hart 

Technology Convert Assessment Center Room 169 
to computer classroom. Projector, 
computer desks, instructor station 

New $10,000 One-time Cathy Hart 

Physical/Facilities      

Supplies A-frames, table throw cover, 
tables  
 

 $1,000 One-time Keina Young 

Professional 
Development 

     

Other      



6 

 

 
 



7 

 

 



8 

  



9 

  



10 

  



11 

  



12 

  



13 

  



14 

 

 
 
 
 
 
 



15 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



16 

  



17 

  



18 

  



19 

  



20 

 

 
 

 
 
 
 
 
 
 



21 

 

 
 
 

 
 

 
 
 
 
 
 



22 

 

Palmdale FTES - Comparison/ Fall Terms 
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Palmdale Annual Retention Rate 
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Palmdale Success Retention 
 

 
 
 


