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Fall 2025 Program Review Report | Non-Instructional Areas 

Part 1. Program Overview: Briefly describe how the program contributes to the district mission 
AVC Mission Statement: Antelope Valley College, a public institution of higher education, provides a quality, comprehensive education to a diverse population of 
learners. We are committed to student success, offering value and opportunity in service to our community.  
 
The district’s mission is to provide a quality, comprehensive education to a diverse student population. OSD directly contributes to this mission by assisting 
individuals with disabilities and guiding them to enroll and be successful in college. However, without the services of OSD, these individuals might not attend 
college. Students with disabilities increase the diversity of the campus population.  
 
Additionally, OSD helps students with disabilities achieve their comprehensive education through the provision of academic accommodations and counseling 
services. Without these services, students with disabilities might not fully achieve their educational and vocational potential. 
 
 The OSD Program supports the AVC mission by serving and supporting students with disabilities as they strive to attain their educational goals. OSD offers academic 
related counseling, individualized student academic accommodations plans (AAP’s), academic planning and course advisement. These strategies are designed to 
level the educational playing field so students with disabilities can reach their true potential during their academic journey.  
 

 
Part 2A. Analyze the program review data for your area including equity data and any internal/external environmental scan information (e.g., surveys, 
interviews, focus groups, advisory groups, etc. 
Use the following questions to guide your analysis: 

• Who do you primarily serve and what services do you provide for each of the groups? 
• How is the work of your area measured or quantified? What is your measure of success? 
• How do the demographics served by your area’s work compare to AVC’s service area demographics? 
• Which race/ethnicity groups experience the largest equity gaps? 
• What are the success and retention rates (S&R) for your area (if applicable)? Did they decrease or increase in the last year? 

Consider the above questions and provide written analysis of your data. 
The Office for Students with Disabilities provides academic accommodations services for all students who qualify for academic accommodation and who are enrolled 
at AVC. We have seen annual increases in our student population across the last three academic years, (1,043 in 22-23 AY, 1,141 in 23-24 AY, and 1,439 in 24-25 AY) 
(DataMart). The last increase represents a 26% increase for students seeking OSD services. The Chancellor’s Office’s DataMart has disability data placed into one of 
the following categories (AVC Banner reported data): Acquired Brain Injury (TBI), Attention Deficit Hyperactivity Disorder (ADHD), Autism Spectrum Disorder (ASD), 
Intellectual Disabilities (ID), Deaf & Hard of Hearing (DHH), Learning Disability (LD), Physical Disability (M), Mental Health Disability (P), Blind & Low Vision (BLV), and 
Other disabilities (O) (DataMart).  
 

Department /Area Name: Office for Students with Disabilities For Planning Years: 2026-2027 
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From the 23-24 AY to the 24-25 AY, significant increases were found in the following categories: ADHD up 50%, ASD up 24%, BLV up 37%, ID up 65%, LD up 28%, P up 
11%, and O up 45% (DataMart).  Some of the increase with ASD can be attributed to new diagnostic criteria (DSM V) which is much broader, as well as the merging 
of Asperger’s and Autism diagnosis into Autism Spectrum Disorder. The increase of 45% for students whose disabilities fall into the Other category represent an 
increase in awareness for accommodation services, especially for temporary accommodation services. Some categories remained stable, such as TBI, P, and TBI or 
showed only slight increases that would be expected with an overall increased OSD population.  
 
For categories that saw significant increases (ADHD, ASD, BLV, ID, LD and P), these are high-touch populations that require a significant amount of faculty and staff 
time to address their needs and concerns. Many of these populations would also benefit greatly from assistive technology, though we are limited in assessing their 
needs without a full-time Alternative Media Specialist. Data provided by AVC IR (Tableau Public) for the 24-25 AY shows a significant decrease in active OSD students 
from fall 2024 (790 students) to spring 2025 (624 students). As the overall, unduplicated population for 24-25 AY saw an increase of 26% over the previous 23-24 AY, 
it appears that the demand for OSD services peaks in the fall terms when the campus sees the largest enrollment increases for the AY. This trend is shown by 
reviewing fall 2024 (790 students), spring 2025 (624 students) and fall 2025 (812 students so far) student numbers which show increased demand in the fall terms. 
Reviewing OSD student count from fall 2024 to fall 2025, data would seem to indicate that we are on track for an increase in unduplicated students for the 25-26 AY, 
as we are still enrolling students for OSD services weekly. 
 
Our data also shows that OSD students are older than the overall campus, with fewer students in the “19 or younger,” age bracket and more students in the “45+,” 
age bracket (Tableau Public). We have many students who are returning to the workforce and need retraining. A more significant relationship with our community 
partners, such as Department of Rehabilitation (DOR), the Regional Center, and the Department of Mental Health is needed, so that we can provide additional 
community support and resources for our students and assist them with competitive employment upon completion. Additional faculty and staff are needed to keep 
up with the additional demands of this program and follow students through the process.  
 
Student data (24-25 AY) shows that when OSD students are compared to the general population, we have an overrepresentation of Black/African American (~22.1% 
vs ~13.9%) and White (~17.7% vs 12.7%) students and an underrepresentation for Hispanic/Latine students (52.5% vs 64.5%) (Tableau Public). Explaining the 
over/underrepresentation is complex. We likely have many Hispanic/Latine students who would qualify for services but may be reluctant to seek accommodations 
due to cultural biases regarding some types of disabilities. Conversely, OSD has a historical trend for serving African American/Black students with a roughly 7-10% 
pt difference between our OSD population and the overall campus population. More partnerships are needed between our office and support programs such as 
Umoja and Puente, EOP&S, CalWORKs, and other Student Service Programs that provide resources to students. Our students often need additional support that can 
be found in finding student community groups.  
 
According to Tableau Public: OSD students show slightly lower retention and success rates (~3-5% pts difference) when compared to their nondisabled peers for the 
fall 2023 and fall 2024 years, showing that OSD students are just as likely to stay enrolled in classes and successfully complete them as their nondisabled peers. OSD 
students are consistently more likely to be degree or transfer seeking than the overall campus population according to Tableau Public, and OSD consistently has 0% 
of students with an Undeclared major. Further, OSD students showed a 36% increase in certificates and degrees awarded from the 23-24 AY to the 24-25 AY. These 
successes take more time with data showing OSD students needing ~1-2 more terms to complete their educational goals when compared to their nondisabled peers. 
Having a more significant relationship with the Learning Center and increasing tutoring opportunities for our students is critical for their success. Our students take 
longer to complete averaging (~4.75 terms vs ~3.25 terms, 24-25 AY) but earn comparable grades (GPAs). Our student’s completion rate is lower than the campus 
average and this could be a result of many factors, including the fact it is taking many of our students longer to complete slowly over time, as they may have 
significant functional limitations associated with disability, lack of transportation and technology, and they may stop and start their education due to finding 
employment or needing a break. 
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OSD’s paperless system, AIM, has enabled students to easily submit their accommodation letters online informing their instructors, and making it possible to 
schedule their proctoring exams as well as request their alternative formatted textbooks. We have 2 computer labs, allowing us to assist students one-on-one with 
their alternative media needs. However, more is needed. There have been significant strides with respect to assistive technology, but without a full-time Alternative 
Media Specialist who is trained to provide technology assessments for students, many of our students are unaware of these technologies and do not have access to 
them.  
 
A Biennial Survey from the Chancellor’s Office was provided and is provided in this Program Review. The survey asked students questions on DPSS – OSD Services. 
123 students completed the survey which is a good number of students who responded. The data shows how many students identified a disability and how DSPS 
services affected their overall success in college.  
 
 
To close equity gaps in OSD and truly provide OSD students with the same opportunities as their nondisabled peers, OSD needs to be fully staffed.  We are incredibly 
understaffed and run the risk of not providing accommodation services in a timely manner as required by the Office of Civil Rights (OCR). Critical areas that need to 
be filled are as follows: full-time Director (current director is serving as Dean of General Counseling), 2 full-time Counselors (replacement/growth), 2-3 full-time 
Interpreters, an Alternative Media Specialist (waiting for job description approval), and a Clerical II (position approved, waiting candidate search).  
 

 
Part 2B. Based on Part 2A and the reflection questions below, identify the program/area Strengths, Opportunities, Aspirations & Risks: 
Use the following questions to guide your analysis: 

• Who do you primarily serve and what services do you provide for each of the groups? 
• Describe how your program/area incorporates constituent feedback. 
• How does your program address equity gaps within the scope of work? 

Strengths and Accomplishments: (Include your data analysis of relevant metrics in your response.) 
Consider the following questions: 

• What does your program/area do well, including capabilities and greatest accomplishments? 
• What are the practices that were implemented to increase student success/retention rates or completion rates, or other practices that support the college 

mission? 
The Office for Students with Disabilities has seen significant increases in students seeking accommodation services, up 26% from 23AY to 24AY (DataMart), and 
significant increases in students completing their education goals (certificate/degree), up 36% from 23AY to the 24 AY (Tableau Public). Further, OSD students have 
comparable retention and success rates to the general campus population, as discussed above. This appears to reflect well on the overall support and 
accommodation services our students are receiving. Students are encouraged to schedule course advisement appointments and education plan appointments to 
ensure they are on track for certificate/degree/transfer completion. OSD faculty and staff are student friendly and accessible, regularly communicating with 
students through email and phone calls to assist with academic questions and concerns.  
 
Our OSD student success and retention rates show that our students are on par with the campus general population, with a 36% increase in certificates and degrees 
awarded from the 23-24 AY to the 24-25 AY (Tableau Public). This appears to reflect well on the overall support and accommodation services our students are 
receiving. Success rates increased for many OSD groups from the 23-24 AY to the 24-25 AY, with 3 exceptions: Hispanic/Latine, which stayed the same (70.3%); and 
Asian and Masked/Unknown, which both saw their success rates decrease (Tableau Public).  
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For the 24-25 AY, data shows that OSD students are more likely to be degree seeking (~35.9% vs ~29.8%) and transfer seeking (~53% vs ~47.5%), and that all OSD 
students had declared majors (Tableau Public). This is likely a reflection of early career and educational planning. OSD faculty generally reviews students’ transcripts 
and educational goals at all appointments, even those for accommodation services. Commencement celebrations like Students on the Move also promote 
certificate/degree completion and provide a celebration ceremony that is reduced in size and stimulation when compared to the general commencement 
ceremony. OSD front office and support staff also provide a vital touchpoint for our students. OSD student workers assist with numerous questions and concerns 
daily, and assist students as needed with directions, documentation, cart services, computer lab support, and more. College can be challenging for any college 
student but can be especially challenging for students who are also dealing with the functional limitations imposed on them due to disability. Having a welcoming 
and safe place to go is vital for our students and supports their overall success.  
 
OSD has made significant strides with Black/African American student success from the 23-24 AY to the 24-25 AY, gaining ~6.7%pts (Tableau Public). For our 
students who identify as Black/African American our student success numbers are below the general population. However, when success rates for OSD students 
who identify as Black/African American are compared to the success rates of Black/African American in the general population, our students have comparable rates 
to their non-OSD peers. Data from Tableau Public: For 22-23 AY OSD students who identified as Black/African American had a 61.3% success rate vs 62% for this 
demographic in the general population. The trends continue for the 23-24 AY (59.4% vs 60%) and the 24-25 AY (65.1% vs 64%). Students who identify as Black or 
African American are enrolled with OSD at rates above that of the general population. Enrollment numbers for this population in fall 2024 were 23% vs 13.7% (gen 
pop). This trend continues for spring 2025 (21.2% vs 14%) and fall 2025 (21.8% vs 14.2%). Our enrollment numbers could reflect an overall greater need for services 
by this population due to the stressors and resulting illnesses that arise from experiencing institutional racism and daily microaggressions. Our enrollment numbers 
could also reflect that OSD is seen as a welcoming and supportive place with a “one stop” philosophy where we provide accommodation services, educational 
planning, course advisement, and alternative media training and assistance. We also have two computer labs and student workers who can assist students with a 
variety of tasks, like sending accommodation letters, assistance with emails, accessing Canvas, and much more.  
 
Institutional Research (Tableau Public) shows: We are making significant strides increasing the number of Hispanic/Latine students registered with OSD.  Numbers of 
students served increased from 472 (22-23 AY) to 506 (23-24 AY), representing a 7% increase, and our numbers for 24-25 AY show a 29% increase from the 23-24 
AY, with a total of 657 Hispanic/Latine students served. In reviewing retention and success rates for this group, Hispanic/Latine students show rates that are 1-4%pts 
below the campus general population with success rates of 70.3 for both the 23-24 AY (vs 71.7% gen pop) and 24-25 AY (vs 73.4 gen pop). Retention rates are also 
relatively stable with a retention rate of 87.2% for 23-24 AY (vs 88% gen pop) and 86.6% for 24-25 AY (vs 88.9% gen pop). Overall, 1-4%pt difference does not 
represent a significant deviation from general population retention and success rates. We do have strong Hispanic/Latin representation in our OSD workforce, and 
Spanish speakers on staff. Our adjunct Counselor identifies as Latina and if fluent in Spanish. In addition, our office is open to having parents attend Intake 
Appointments with students and our students in this demographic appear to respond positively to having more family involvement. Other contributing factors could 
be overall campus efforts to raise Latino/Latina visibility with programs like Puente and campus-wide cultural events. An area for improvement would be outreach 
and case management in an effort to increase retention back to the 22-23 AY number of 91% retention.  
 
Institutional Research (Tableau Public) shows: White students have had success rates that have met or exceeded the general population for the 22-23 AY (77.4% vs 
72.7%), the 23-24 AY (71.2% vs 71.7%), and the 24-25 AY (77.5% vs 73.4%). Retention rates have been slightly below the general population for all three years, but 
the 1-3%pts difference does not represent a significant deviation. The Unknown/Masked population may reflect White students choosing this category over the 
“White” category. The trends for this group are close to the general population for the 22-23 AY but begin to drift for the 23-24 and 24-25 AYs. Success rates showed 
an inverse pattern from the 23-24 AY (80.4% vs 71.7%) to the 24-25 AY (63.2% vs 73.4%). The reason for this swing is unknown as it is impossible to know which 
demographic groups this population represents. Overall, the N for this population has remained low, ranging from 13-16 students total across all three academic 
years. In general, White students tend to outperform their peers for a variety of reasons, including campus representation (administration, faculty, and staff), and 
generally coming from higher socio-economic backgrounds (reducing the burden of working while attending college). These students also have strong 
representation in OSD with the two full-time counselors being in this demographic. 
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OSD has worked to increase student access to their accommodation services. Our paperless system, AIM, has enabled students to easily submit their 
accommodation letters online informing their instructors, and making it possible to schedule their proctoring exams as well as request their alternative formatted 
textbooks. Our office location in SSV has increased the visibility of our office and made it more convenient for students to access our services. The location on the 
ground floor is central to the student service areas that students may need to access and allows for a warm hand-off, from our office to the next (e.g., Financial Aid, 
Admissions and Records, Health Services, Counseling, and more). This has improved communication for both students and staff across these areas and allowed for a 
more comprehensive service when we meet with students in OSD.  
 
STUDENT SURVEY RESULTS: 
Our most recent student survey was administered in spring 2024. 
Q1: I understand how my disability affects my academics: 83.82% yes, 16.18% sometimes, and 0% for no. This is a strong indicator that students understand the 
functional limitations associated with their disabilities and how it will impact them in the classroom. 
 
Q2: I feel welcomed and valued as a member of the campus community: 81.16% strongly agree or agree, 10.14% Neither agree nor disagree, and 8.7% disagree or 
strongly disagree. Overall, our campus appears to be succeeding in ensuring that students who have disabilities feel part of the campus community.  
 
Q3: As a student, the following DSPS services and support is the most important to me (select all that apply): All answers selected were between ~49%-~74%. The 
highest response was for “understanding my pathway toward my academic goal,” with “accessibility in my in-person classes,” and “timeliness in receiving my 
accommodations,” following in the 2nd and 3rd highest responses. As accommodation services are our primary function in OSD, ensuring students know how and 
when to send their accommodations letters is crucial. We often send several emails prior to the start of any term, letting students know it’s time to send their 
accommodation letters and providing directions to do so. Students clearly desire clear pathways to educational and career goals. Our office would seem to be doing 
well in this area, as indicated in responses to Q7 below. To ensure students understand the requirements of the educational goals and register for classes needed 
for their goals, OSD has proposed moving to a case management system repeatedly in program review. Additional faculty and staff are needed to effectively 
implement this approach.  
 
Q7: As a student, I understand my educational goal: 66.18% selected strongly agree or agree, 29.41 selected somewhat agree, 4.41% selected somewhat disagree; 
0% selected strongly disagree. Most of the responses being in an “agree” category appears to indicate that the educational planning and course advisement 
provided by our office is effective.  
 
Q8: As a student, I have the tools and support to accomplish my educational goal: 66.67% selected strongly agree or agree, 24.64% selected somewhat agree, and 
8.7% selected somewhat disagree or strongly disagree.   These responses appear to indicate that supports like academic accommodations are working to assist 
students in providing what they need to be successful. However, 8.7% of students selecting a “disagree” response indicates that we may need explore our students’ 
needs, possibly with an internal questionnaire or survey. 
 
Q11: I understand my rights and responsibilities as a student with a disability: 88.41% selected strongly agree or agree, 7.5% selected neither agree nor disagree, 
and 4.35% selected disagree or strongly disagree. Past student surveys indicated that students were not always clear about their rights and what to do if they 
needed to file a complaint. All student Intake appointments include a discussion on student rights and legal protections. We also make sure students are aware of 
the Dispute Procedure and are given a copy at the Intake appointment.  
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Q12: My academic accommodations and services help me reach my educational goals: 86.95% selected strongly agree or agree, 8.7% selected neither agree nor 
disagree, and 4.35% selected disagree or strongly disagree. This supports the response in question 8, indicating that OSD faculty are providing the appropriate and 
necessary accommodations for students, based on their individual needs.  
 
Q13: My instructors understand disability related resources and procedures: 72.46% selected strongly agree or agree, 17.39% selected neither agree nor disagree, 
and 10.15% selected disagree or strongly disagree. OSD faculty work with classroom faculty each semester, to answer questions and provide support and resources. 
Faculty Professional Development opportunities are also provided by OSD faculty each year, though attendance is often low. While student answers indicate that 
the majority of faculty are comfortable with accommodations and understand how to provide them, 10.15% would indicate that more needs to be done. Our office 
has discussed a “road tour,” where OSD faculty and staff could present at academic division meetings to discuss accommodations, legal protections, and answer 
questions.   
 
FACULTY/STAFF SURVEY: 
Q13: How comfortable are you with implementing student access and accommodation needs in the classroom or learning/service environment? 77.8% responded 
as very comfortable or comfortable, 17.85% responded as somewhat comfortable or neutral, and 1.19% responded as uncomfortable or not comfortable at all. It is 
encouraging that the majority of faculty and staff understand accommodation services and feel comfortable implementing them in the classroom. An area of 
opportunity is to raise the “very comfortable,” and “comfortable,” respondents to >85%.  
 
Q14: I provide language in my syllabus and/or locations in my course encouraging students to access disability services on campus: 65.88% responded yes, 0% 
responded no, and 34.12% responded as “does not apply to my role.” All faculty who responded to the survey have accommodation language in their syllabus. This 
type of partnership with the instructional faculty is vital to ensure students are aware of accommodation services and how to access them. In addition, new syllabus 
language was developed in the spring of 2023 in partnership between OSD, PCT, and the Academic Senate. This language is sent out to all faculty each term, by the 
Academic Senate.  
 
State Chancellor’s Biennial Survey Report:  
 
Q6. I understand my rights and responsibilities as a student with a disability: 
33% Strongly Agreed. This data is low and indicates that OSD needs more staff to comply with Title 5 and also keep up student retention. With staffing shortages 
(Counselors) we are not meeting students where they need to be in understanding their student responsibilities and their student rights.  
 
Q7. My instructors understand disability related resources and procedures: 
29% Strongly Agreed.  
 
Q8. My academic accommodations and services help me reach my educational goals: 39% Strongly Agreed. This number needs to be higher. To close this gap we 
need to address hiring in OSD. Ideally, OSD will need 3 FT counselors to continue to meet the needs of the students, but also assist in retention and case 
management follow-up.  
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Opportunities and Challenges: (Include your data analysis of relevant metrics in your response.) 
Consider the following questions: 

• What does your program/area need to do better to support/improve student success? 
• What actions can be taken to help close equity gaps? 

 
We have several challenges facing our office, including reductions in personnel. Our OSD Director has taken on an additional role as interim Dean for General 
Counseling, making him unavailable for Intake appointments and shifting those appointments to remaining OSD faculty. We have two full-time Counselors and one 
adjunct Counselor who is still being trained. One of our full-time Counselors will be retiring at the end of fall 2025, leaving one full-time Counselor and one adjunct 
Counselor in training. Our Education Advisor retired years ago and was never replaced. We are still in need of a full-time Alternative Media Specialist, a Clerical II, 
and 2 full-time Interpreters.  
 
An office reorganization and the implementation of a case management approach is vital to ensuring that we can meet growing student needs with an ever-smaller 
workforce. We have an intersection of vulnerable populations that need a more high-touch, proactive approach to ensure they are utilizing their accommodations, 
have access to needed support and resources, and are actively working towards certificate and degree completion. Data shows that we have a significant dip in 
students accessing accommodation services from fall to spring terms: 790 (fall 2024), 624 (spring 2025), and 812 (fall 2025) (Tableau Public). This dip could reflect be 
a result of OSD students in their first semesters not doing well due to several factors: not fully understanding how to utilize their accommodations, not feeling 
comfortable asking for help and as their grades in class fall through the fall term, they may become discouraged and stop persisting. A case management approach, 
like that employed by EOPS and CalWORKs, could help keep OSD students actively engaged throughout the semester and would allow our office to better 
coordinate services with student support programs like Puente and Umoja.  
 
Completion rates for OSD students are slightly below the overall campus population for fall 2024 (75.4% vs 78.2%) and spring 2025 (76.2% vs 79.4%) (Tableau 
Public). Success and retention rates are also slightly below the overall campus population (see Strengths and Accomplishments above). Many of our students need 
more direction and assistance navigating certificate/degree completion and need assistance applying for graduation. We, not infrequently, meet with students who 
have met all graduation requirements but simply haven’t applied for graduation. The restoration of our Education Advisor position (not filled after Deb Lose retired), 
would assist greatly in putting into place a case management system and assisting our students with staying on track for graduation and applying for graduation, and 
transfer, in a timely manner. 
 
Our numbers for students sending their accommodation letters to their instructors have fallen, with our numbers being 70.5% for fall 2024 and 67.8% for spring 
2025 (in house data, see attached). In our fall 2023 program review numbers were reportedly 73% for fall 2022 and 74% for spring 2023. This clear downward trend 
needs to be addressed. OSD currently sends out numerous reminders to students via email, reminding them to send their accommodation letters and providing 
directions. As fewer students read their emails, it may be time to have an “opt out,” system in place for accommodation letters in which OSD automatically sends 
accommodation letters to all OSD students’ faculty, unless the students choose to “opt out,” and send their letters themselves.  
If faculty do not receive students’ accommodation letters, they are unaware of the accommodations needed by our students, placing these students as a 
disadvantage as student accommodations are in place to meet functional limitations our students may experience in the classroom setting. Further, if students to do 
not send their accommodation letters, they are unable to schedule their exams with the Assessment/Alternative Testing Center.  
 
Cart services can be limited during the term, depending on the availability of student workers. Increasing the number of student workers at OSD and training more 
in cart driving would be helpful in meeting the needs of our mobility impaired students. Additionally, having cart services that could operate independently of OSD 
business hours would allow equal access for our weekend and evening students who have mobility impairments. This would need to be explored with campus Title 
IX coordinator.  
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OSD depends on student workers to be the front-line customer service support for our OSD students. This creates instability when student workers graduate and 
leave AVC, causing a reduction in the level of service our front office provides while new student workers are trained and gain experience working with our 
population. Having a full-time Clerical II staff member would greatly improve the working of the front office and provide stability through the ebbs and flows of 
student worker staffing levels.  
 
Professional Expert Interpreters (PEI) are limited to a total of 29 work hours per week. This limitation, coupled with a overall decrease in the number of available 
PEIs, has resulted in an increased utilization of agency interpreters from agencies such as Linguabee. The cost of utilizing these agency interpreters can TRIPLE the 
cost of using PEIs, and often these agency interpreters are less dependable. In some instances, this lack of dependability results in the need to use PEIs who may 
already be at the 29-hour limit per week, causing them to exceed that limit. OSD must always provide interpreter services when they are available.  
Action is needed: OSD needs to hire two full-time interpreters who can cover student assignments, and who will not be subject to the 29-hour weekly limit. Further, 
we need to take action to recruit more PEIs with the goal of increasing the number of qualified interpreters who can serve our students.  
OSD’s paperless system, AIM, has a Deaf & Hard of Hearing module that needs to be reviewed and “turned on,” to get the system in place for students to request 
services and provide information to the Interpreting Coordinator directly from AIM. This will greatly increase access for our Deaf & Hard of Hearing students.  
 
Adoption of case management approach to increase success and retention rates for high-risk disability populations by targeting them for high touch contact, via 
phone and email, and scheduling appointments for accommodation review and educational planning services.  
 
Increase access to alternative media for students by filling the vacant position for full-time Alternative Media Specialist. We would then be able to provide 
assistance for multiple students at one time, by appointment or on a walk-in basis. This assistance could provide a range of support in the areas of training in 
adaptive hardware and software, apply to OSD, assistance with myAVC, and help with registration are just some of the possible services available.  
 
The Veteran’s Center is located next to OSD in the SSV building, and an increase in communication was anticipated. However, likely due to staffing shortages in both 
locations, we have not had the opportunities to coordinate referrals and services between offices. Having more faculty and staff who could be available to provide 
outreach to our Veterans would provide more access to accommodation services for this population.  
Though we have made strides with our Black/African American students to increase success rates from 23-24 AY to the 24-25 AY (see Strengths and 
Accomplishments above), these rates are still hovering around 60-65%. More needs to be done to move this success rate closer to the overall campus success rate 
(~70%). The need for support for this population is obvious, and we need more faculty and staff to provide regular outreach. The addition of an Education Advisor 
and two full-time Disability Counselors would ensure that this population, and all OSD students, had updated education plans each term, course advisement going 
into each new term, and regular check-ins with regard to their classes and accommodations.  
 
Raising awareness of disabilities as natural part of the human experience and reducing stigma are goals for our office. We held our first Disability Awareness Month 
in October 2025. We had several events, including a Student/Faculty/Staff panel, weekly movies and various other events. Most events were not well attended but 
as a first attempt we were heartened by the feedback received from those who attended. In future, more campus-wide coordination is needed to elevate and 
promote events of this nature. 
 
FACULTY/STAFF SURVEY: 
Data from our spring 2024 data had some concerning responses. 
Q4: My view of disability is most related to the following perception: The largest response was “impairment,” at 25.88%, followed by the second highest response, 
“ability,” at 22.35%. That the top two answers are at opposite ends of the spectrum indicates that the “ability” response was likely a result of a social-desirability 
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response, while “impairment,” would seem to indicate a lack or deficit that someone has. Professional Development opportunities and education are critical to 
changing perceptions and challenging bias, conscious and unconscious.  
 
Q6: I think disability accommodations give an advantage to the students who use them: 46.43% selected strongly agree or agree, 16.67% selected somewhat agree, 
and 38.1% selected somewhat disagree or strongly disagree. Education is also critical in changing how accommodations are viewed by classroom faculty, from an 
advantage for students who have accommodations to learning why accommodations are required for allowing equitable access and participation in class.  
 

• Identify 2‐3 challenges within your department and explain why these challenges pose a risk to the institution. These challenges can be systems, functions or 
programs involving financial/business processes, information technology, policies, program administration, compliance issues, etc. What is the likelihood 
they will pose a disruption to your program/processes with 1 being unlikely and 5 being highly likely? 
 

Challenge Likelihood (1 being 
unlikely and 5 being 

highly likely) 
#1) Need for students to have timely access to accommodation services, including regular check-ins by faculty and staff to ensure 
students understand their accommodations, how to use them, and have the support they need to be successful in their 
educational journeys.  
OSD has increased the total number of students served each year for the last three years. Many of our students are in disability 
categories that require a high level of support and accommodation services, such as ADHD, ASD, BLV, ID, LD, and P.  
From the 23-24 AY to the 24-25 AY, significant increases were found in the following categories: ADHD up 50%, ASD up 24%, BLV up 
37%, ID up 65%, LD up 28%, P up 11%, and O up 45% (DataMart).   
To close equity gaps in OSD and truly provide OSD students with the same opportunities as their nondisabled peers, OSD needs to be 
fully staffed.  We are incredibly understaffed and run the risk of not providing accommodation services in a timely manner as required 
by the Office of Civil Rights (OCR). Critical areas that need to be filled are as follows: full-time Director (current director is serving as 
Dean of General Counseling), 2 full-time Counselors (replacement/growth), 2 full-time Interpreters, an Alternative Media Specialist 
(waiting for job description approval), and a Clerical II (position approved, waiting candidate search).  
 
The need for additional faculty and staff to meet this growing need for services is imperative. Currently, students may wait two or 
more weeks for an initial appointment to review verification and provide accommodation services. The retirement of one of our full-
time Counselors means that wait time could increase even more.  If we lack the resources to meet the accommodation needs of our 
students, we run the risks of being out of compliance and having Office of Civil Rights complaints filed against our department and the 
campus.  

5 

#2) Need for full-time Alternative Media Specialist, as we currently lack resources and support to meet accessible technology 
needs of our students.  
This position is needed to stay in compliance for offering timely alternative media services/accommodations for OSD students. Alt 
Media Specialists meet with students to review the technology they are working with (hardware/software), make assessments for 
students’ needs and the available technology to meet those needs, and demonstrates for students how to use accessible technology 
on their devices. There is so much that is available in the realm of accessible technology, and our students often lack knowledge and 
access. An Alt Media Specialist could also support increasing success and persistence rates for our students by providing them better 
access to their course materials.  
We have been waiting for this position for 2+ years.  

5 
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#3) Increase campus educational opportunities for faculty and staff to learn more about disability as a normal part of the human 
experience, learn about student accommodation services and how they are provided, and best practices for universal design in the 
classroom.  
The Faculty and Staff Survey showed a desire for additional educational opportunities and need for that education. Managing faculty 
complaints and expectation with regard to OSD students in the classroom is time consuming for OSD faculty who serve as liaisons 
with instructional faculty. Having additional support and funding to bring outside educators who specialize in disability to campus 
would help to raise overall disability awareness and raise the profile of OSD. Continuing events like Disability Awareness Month, 
yearly FPD events hosted by OSD faculty, and making OSD presentations at academic division meetings could all help to raise 
awareness and provide education as well.   

4 

  
  
Aspirations: (Include your data analysis of relevant metrics in your response.) 
Consider the following questions: 

• What does your program/area want to be known for?  
• What is a desired future? 

In reviewing our strengths and challenges, we have several aspirations for our office:  
• Provide timely accommodations services for our students and continue to be known as a place of support for our students, staff, and faculty.  
• Hire additional OSD faculty and staff to make services more readily available and increase student access to accommodation services.  
• Develop and maintain a case management system to ensure all students are seen at least once per term and have the support they need to be successful.  
• Provide more high-touch support and better connections to outside resources for our most vulnerable populations. 
• Provide more cost-effective and reliable ASL interpreting services for our Deaf & Hard of Hearing students, staff and faculty by hiring 2 full-time Interpreters.  
• Increase completion rates for students and link them with campus and community supports that can assist with gainful employment when students 

complete their certificates and degrees.  
• Provide education and training opportunities related to universal design to reduce the need for classroom accommodation and increase access for all 

students.  
• Change the perception of disability on campus from “impairment,” to one that focuses on students’ abilities.  

These aspirations all require additional personnel. We need additional faculty and staff to increase services for our students, shorten appointment wait times, 
provide case management, provide campus-wide professional opportunities, and provide a higher level of support to the ever-increasing number of students who 
need a high-touch approach. 
 
 

 

Part 2C. Review and comment on progress toward past Outcomes Improvement Plans 
List your past Outcomes Improvement Plans and progress toward meeting those plans. If you have not completed your Outcomes Improvement Plans, please review 
Operational Outcomes and Outcomes Improvement Plans training in Canvas and contact the Outcomes Committee directly. 
 
Outcome Improvement Plans as reported in OSD Program Review for planning years 2024-2025: 
 
OO1: Increase OSD student success by increasing the number/percentage of students who submit their accommodation letters to their instructors. 

https://avc.instructure.com/courses/38566/assignments/959887?module_item_id=2064159
https://avc.instructure.com/courses/38566/assignments/959889?module_item_id=2064161
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The sooner that OSD students can submit their accommodation letters to their instructors, the better equipped instructors will be to assist their students. 
Moreover, the accommodations letters start the process for students who are eligible for and want to receive alternative testing, alternative media formats, note 
taking services, and more. The percentages of students who sent their accommodations letters as reported in the 24-25 program review for fall 2022 (73%) and 
spring 2024 (74%) have significantly reduced for fall 2024 (70.5%) and spring 2025 (67.88%).   
 
Action Plan OO1: Past actions to reach the targeted goal of 80-90% of accommodation letters submitted to instructors has included: 1) targeted emails sent to all 
OSD students who are enrolled but have not submitted accommodation letters to their instructors, this continues throughout the term. 2) OSD student workers 
calling to remind students to send their accommodation letters in the third week of the term.  
As we have seen a reduction, not an increase in letters sent, despite these efforts, a new approach needs to be considered. OSD will explore using an “opt out,” 
system for automatically sending accommodation letters for students each term.  
 
Targeted Goal OO1: The goal is to have 80-90% of accommodation letters submitted to instructors. This goal was met in spring 2022 but has not been met since.  
 
OO2: Increase access and use of accommodation service to help OSD students achieve their educational goals.  
OO1 would seem to indicate that fewer students are using their accommodation services. OSD faculty and staff will continue to engage students through the 
interactive process in order to ensure that reasonable and appropriate course adjustments are provided to students with the goal of maximizing academic success.  
Hiring more faculty and staff to provide a case management approach and regular student check-ins will help students understand their accommodations and how 
to use them. 
 
Student Survey (spring 2024), Q12: My academic accommodations and services help me reach my educational goals: to which 86.95% of students responded 
strongly agree or agree. Students are making the clear link between access to accommodation services and access to course materials, allowing them to achieve 
their educational goals. However, this only represents the students who chose to answer the survey and OO1 would indicate an overall downward trend in students 
using their accommodations.  
 
Action Plan OO2: OSD faculty will continue to be mindful of the importance of the interactive process during students’ intake appointments when accommodation 
services are discussed and agreed upon. Furthermore, all OSD faculty/staff will respond to students’ concerns in a timely manner, especially when their 
accommodations might not be meeting their needs, or when they are not utilizing their accommodations.  
 
Targeted Goals OO2: We have met our previous goal of (program review 23-24) of having more than 80% of students of students responding “strongly agree” or 
“agree” in Student Survey Q12 , with 86.95% responding agree or strongly agree with accommodation services helping to reach educational goals (Student Survey, 
spring 2024). However, this may not be a representative sample as we have fewer students sending their accommodation letters to instructors. Moving to a case 
management approach would allow for more faculty and staff interaction with students and more opportunities to provide support throughout the semester. Also, 
having an “opt out,” system for accommodation letters would ensure that students in our most vulnerable populations would have their accommodation letters 
automatically sent to their instructors. These changes will hopefully lead to overall higher retention and success rates for OSD students.  
 
OO3: Change the perception of disability on campus from one of impairment to one of ability and unique skills. 
More disability awareness education and professional development opportunities are needed on campus. OSD faculty generally provides 1-2 Faulty Professional 
Development events on campus a year. This is not enough to reach the bulk of campus employees, including CMS, staff, faculty, and administration. Disability 
awareness and education should be provided widely on campus year-round. 
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Staff and Faculty survey (spring 2024) shows that perceptions have changed from results reported in our 24-25 program review.  
Q4: My view of disability is most related to the following perceptions (fall 2023 staff and faculty survey): impairment 16.13%, difference 7.53%, ability 9.68%, 
diversity 12.9%, social justice 26.88%, and challenge/burden 26.88%. 
Q4 for spring 2024 survey: impairment 25.88%, difference 9.41%, ability 22.35%, diversity 17.65%, social justice 15.29%, and challenge/burden 9.41%.  
Across surveys the responses for both impairment and ability went up significantly.  
 
Action OO3: Increase professional development opportunities for faculty and staff. Continue to hold Disability Awareness Month each October, with more campus-
wide involvement and support. At our Student, Staff and Faculty panel, students requested to have more panel discussions on campus where students can share 
their experiences and engage in meaningful dialogue with faculty and staff and help create a more “normalized” view of those with disabilities. 
 
Targeted Goal OO3: Our past goal (24-25 program review) was to “increase positive responses (ability, diversity, social justice) to “my view of disability is most 
related to the following perception,” to 70% or more and to decrease the response to “burden/challenge” to 10% or less.”  
 

 
Past Outcomes Improvement Plans Progress Made 
OO1 (above) We have not made progress towards this goal and are exploring an “opt out,” 

system and a case management approach to increase student use of 
accommodation services.  

OO2 (above) Mixed progress. More students responded that they are making the link to 
accommodations and meeting their educational goals, but fewer students are 
sending accommodation letters. More regular, proactive student contact is 
needed to ensure students understand their accommodations and how to use 
them.  

OO3 (above) We have mostly met this goal, though the response for disability seen as an 
“impairment,” did rise considerably. More campus-wide events discussing 
disability and more educational opportunities for staff and faculty are needed. 

  
  
Part 2D. Review and comment on progress towards past program review goals: 
List your past program review goals and progress towards those goals. 
Goals are from 24-25 program review. 
 

Past Goal Progress Made 
Increase student success by providing faster access to Alternative Media.  Failed search in 2023. Job description updated in 2024, but the position has yet 

to be posted. 
Provide better customer service and accurate information when students 
access the OSD front desk.  

Clerical II position approved, but the position has not yet been filled. 

Increase student success and retention for high-risk disability categories and/or 
who belong to populations with current equity gaps.  

Lack faculty and staff resources needed to implement a case management 
system for student contact. This goal has not been met. 
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Increase the percentage of students who send their accommodation letters to 
their instructors.  

We have seen a decrease in students sending their accommodations letters, 
despite email and phone reminders. This goal has not been met. 

Increase access to accommodation services for all Deaf & Hard of Hearing 
students.  

AIM module for DHH students has not been explored or implemented.  

Increase success for Deaf & Hard of Hearing students by increasing access to 
reliable Professional Expert services.  

We are still waiting to hire 2 full-time Professional Expert Interpreters. 

Increase student success and completion by providing more high-touch support 
and more access to educational planning and support. 

We have requested to hire an Education Advisor but have not been granted this 
position. Will explore hiring more full-time faculty who can provide both 
educational planning and accommodation services.  

Increase professional development opportunities for OSD staff and faculty, in 
order to better support OSD students and provide learning opportunities for 
AVC faculty and staff.  

OSD staff and faculty have started attending the annual CAPED conference 
again and have attended for both 2024 and 2025. This connection to the larger 
DSPS community in higher education is vital.  
Additional professional development opportunities need to still be explored. 

Increase professional development opportunities for AVC faculty and staff. OSD held our first annual Disability Awareness Month in October 2025 and will 
continue to hold this event annually. Exploring additional opportunities to raise 
disability awareness on campus. An OSD Canvas page is not realistic at this time 
due to staff and faculty shortages. 

Provide faster access to Intake services and the establishment of 
accommodation services for incoming OSD students. 

We have not been able to establish a case management approach due to 
increasing demand and limited availability of faculty who provide 
accommodation services.  

Increase student success by providing access to up-to-date accessibility 
equipment and software and the necessary training for effective use.  

Focus has shifted from hiring a full-time High Tech Center staff member, to 
hiring a full-time Alt Media Specialist and keeping the High-Tech Center 
position hourly for now. The hourly position is filled. 

Student access to Learning Disability testing services for students who have 
historically struggled in school settings but have never been diagnosed through 
formal testing and assessment.  

This number of students who may have a learning disability, and who do not 
qualify for services as a result of other disability verification is quite small.  
Current focus for hiring is on Disability Counselors who can provide 
accommodations and educational planning services for all students.  

      
 

Part 3. Based on Part 2 above, please list program/area goals: 
Program 
/Area Goal # 

Goal Supports which: ESP Goal 
Primarily 

Supported: 

Goal  
(Student-focused) 

 

Steps to be taken to 
achieve the goal? 

Measure of Success 
(How would you know you’ve 

achieved your goal?) ILO PLO** SLO** OO 
(Service area 
Outcomes) 

#1 ILO 4. 
Career and 
Specialized 
Knowledge 

  OO1&2 Goal #6 Success: 
Boost success 
rates by 
prioritizing the 
student 
experience. 

Increase student success 
by providing faster access 
to Alternative Media. 

PCT will need to start 
recruitment for FT 
Alternative Media 
Specialist.  

New Alt Media Specialist is 
hired. 

https://www.avc.edu/sites/default/files/AVC%20Educational%20Service%20Plan%20FINAL%202024%200206.pdf
https://www.avc.edu/aboutavc/ilo
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#2 ILO 1. 
Communic
ation 

  OO1 Goal #6 Success: 
Boost success 
rates by 
prioritizing the 
student 
experience. 

Increase student success 
for Deaf & Hard of 
Hearing students by 
increasing access to 
Professional Expert 
Interpreters.  

Approval of positions. 
Recruitment of at least 2 
Professional Expert 
Interpreters.  

2 full-time Professional 
Expert Interpreters are hired. 
Success – more availability 
and flexibility for Interpreting 
services for students, faculty 
and staff.  

#3 ILO 1. 
Communic
ation 

  OO1&2 Goal #6 Success: 
Boost success 
rates by 
prioritizing the 
student 
experience. 

Increase student success 
and retention rates, 
especially among high-risk 
populations, by 
implementation of a case 
management system. 

Hiring 2 OSD Counselors 
(replacement & growth) 
and restore full-time OSD 
Director (conducts Intake 
appts and provides 
accommodation services)  

2 Counselors hired and OSD 
Director full-time in office.  
Success – All students 
contacted a lease once a 
term to ensure they 
understand their 
accommodations and how to 
use them. All students have 
current education plans and 
know what classes to register 
for. 
 Success and retention 
numbers meet or exceed 
overall campus population.  

#4 ILO 1. 
Communic
ation 

  OO1 Goal #6 Success: 
Boost success 
rates by 
prioritizing the 
student 
experience. 

Provide faster access to 
Intake services and the 
establishment of 
accommodation services 
for incoming OSD 
students.  

Hiring additional OSD 
faculty who can review 
disability verification and 
provide accommodation 
services.  
Hire Education Advisor who 
can provide educational 
planning and course 
advisement services to free 
up Counselor time to 
provide accommodation 
services.  

Hiring additional OSD 
Counselors (2). 
Hiring Education Advisor. 
All Intake appointments are 
scheduled within a week of 
students’ first request.  
All students having a current 
education plan. 

#5 
 

ILO 1. 
Communic
ation 

  OO2 Goal #6 Success: 
Boost success 
rates by 
prioritizing the 
student 
experience. 

Increase percentage of 
students who send 
accommodations letters 
the first week of the term.  

Additional clerical support 
to help with case 
management system and 
who can manage a possible 
“opt out,” system for 
sending accommodation 
letters automatically.  

Hire Clerical II for front office.  
Explore how to implement 
“opt out,” system for sending 
letters.  

#6 ILO 3. 
Community

  OO3 Goal #2 Equity: 
Improve the 

Increase Professional 
Development 

Support Professional 
Development opportunities 

OSD faculty and staff 
continue to attend CAPED. 
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/Global 
Consciousn
ess 

college culture 
by becoming a 
more caring, 
welcoming, 
accessible, and 
inclusive 
campus. 

Opportunities to raise 
campus awareness of 
disabilities, 
accommodations, and 
universal design.  

for OSD faculty and staff, 
continue to hold annual 
Disability Awareness Month 
with more community buy 
in and participation, and 
more Professional 
Development opportunities 
campus-wide throughout 
the year.  

OSD strengthening 
relationships with community 
partners to provide training 
opportunities.  
OSD seeking campus wide 
participation for the 
implementation of Disability 
Awareness month, including 
administration, PCT, Campus 
Safety, Facilities, PR, and all 
faculty and staff who chose 
to participate.  
Having outside educators 
coming to campus to conduct 
targeting professional 
training (e.g., math, English, 
social sciences, etc.). 
Success - survey responses 
will shift towards more 
positive view of disability, 
and feeling more sure of how 
to implement 
accommodations and 
universal design. 

**If applicable for instructional areas 
 

Part 4: Resource Requests that Support Program Goals (Based on the above analysis, please use the following space to document resource requests) 
Type of Resource 
Request 

Summary of Request Which of your Program/area goals 
(Part 3) does this request support? 

New or Repeat 
Request 

Amount of 
Request, ($) 

One-Time or 
Recurring Cost, 
($) 

Contact’s Name 

Classified Staff Alternative Media 
Specialist 

#1 Repeat 77,498 Recurring Dean/Director,  
Mr. Carlos Rosas 

Classified Staff Clerical II #5 Repeat  43,562 Recurring Dean/Director,  
Mr. Carlos Rosas 

Classified Staff Education Advisor  #4 Repeat 62,441 Recurring Dean/Director,  
Mr. Carlos Rosas 

Faculty Disability Counselor– 
Currently labeled as 
Disability Services 
Specialists 

#3 & #4 New 79,811 Recurring Dean/Director,  
Mr. Carlos Rosas 

Faculty  Disability Counselor– 
Currently labeled as 

#3 & #4 Repeat  79,811 Recurring  Dean/Director,  
Mr. Carlos Rosas 
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Disability Services 
Specialists 

Classified Staff Full-time Sign Language 
Interpreters (2) 

#2 Repeat ~125,000/each Recurring Dean/Director,  
Mr. Carlos Rosas 

Professional 
Development  

Professional Dev. Funds 
for faculty and staff 

#6 Repeat 15,000 Recurring  Dean/Director,  
Mr. Carlos Rosas 

Technology  Equipment inventory to 
replace and update 
equipment. 

#1 Repeat 15,000 Recurring  Dean/Director,  
Mr. Carlos Rosas 

Technology  Review software and 
purchase new or update 
as needed 

#1 Repeat  20,000 Recurring  Dean/Director,  
Mr. Carlos Rosas 

Choose an item.   Choose an item.  Choose an item.  
 

• Please note that “repeat” may refer to 24-25 program review completed in fall 2023 and prior.  
 
Part 5: Insert your Program Review Data here and any other supporting data. (See Part 2A above for required data). 
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Re: Interpreter Data Needed for Program Review 

 

Harry Nicolai-Pleer 

Tamira J Palmetto 

Hi Tamira, 
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Everything in the last program review looks good. The only correction is that for ’24–’25, we worked with Linguabee instead of LifeSigns. 

I don’t have formal documentation, but I can provide some estimates of the numbers you requested. Please note that these numbers include sick time, OSD/prep 
hours, and other payable time that isn’t tied directly to student requests but is still essential for supporting our DHH population. They also include Faculty hours, which 
technically fall outside of OSD’s budget. 

’24–’25 
Total PEI Hours (Approx.): 4,611.75 
Total Spent (Approx.): $191,000.00 

’24–’25 
Total Agency Hours (Approx.): 1,182 
Total Spent (Approx.): $220,000.00 

# of Professional Expert Interpreters: 8 
Average Hours Per Week: 140 
# of DHH Students Who Requested Services: 15 
# of DHH Faculty Who Requested Services: 4 

Regarding the Professional Expert Interpreters, only a few of the eight provided consistent availability. Some PEIs work only a small number of hours each year. 
Interpreting services are nuanced, and the hours they work can be hard to quantify, especially since some assignments require two interpreters at once, which reduces 
overall availability. In practice, we currently have one certified PEI with strong, consistent availability each semester and three uncertified, newer PEIs who are suited 
for a limited number of student and class assignments. The rest offer limited and/or inconsistent hours. 

I think it’s important to highlight the continued need for full-time interpreters and for getting the AIM module activated, as this will greatly improve our ability to track 
and analyze this data going forward. 

I’ve attached an Excel file that includes the same information outlined above. I hope this helps! 

Best regards, 

 

 

Harry Nicolai-Pleer (he/him) 
Coordinator - Deaf Services (Interpreter) 
Antelope Valley College | Office for Students with Disabilities 
3041 West Avenue K 
Lancaster, CA 93536 
phone: 661.722.6300, ext. 6204 
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e-mail: harry.nicolaipleer@avc.edu 
www.avc.edu 

 
Interpreting data attached in above 
email from Harry Nicolai-Pleer:    
24-'25 Total PEI Hours (Approx.)  4611.75 

24-'25 Total Spent (Approx.)  $191,000.00  
   

24-'25 Total Agency Hours (Approx.)  1182 
24-'25 Total Spent (Approx.)  $220,000.00  

   
# of Professional Expert Interpreters 8  
# of Hours Per Wk (average) 140  
# of Deaf/Hard of Hearing Students Who 
Requested Services 15  
# of Deaf/Hard of Hearing Faculty Who 
Requested Services 4  

   
 

 

https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.avc.edu%2F&data=05%7C02%7Ctamira.palmetto%40avc.edu%7Cfc8de6e8306a46c6a8fc08de23b6cf9e%7C6ec2d44eb2a640f2b396c166ba4a57f8%7C0%7C0%7C638987465388697645%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eNt7bzKublEkRveUOZAsc3Vpn5UWW017Mbqx3aElg4g%3D&reserved=0
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