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STRATEGIC PLANNING &BUDGET COUNCIL MEETING MINUTES

FOR INFORMATIONAL PURPOSES ONLY
No official actions were taken due to lack of quorum.

'WEDNESDAY, APRIL 23, 2025
2:30 PM —4:00 PM

SSV 236

TYPE OF MEETING: SPC & BC Meeting
NOTE TAKERS: Amanda Azevedo / Megan Aceves
PLEASE REVIEW/ BRING: Agenda, Minutes, and Supporting Documents

Strategic Planning and Budget Committee Members:
Rebecca Farley Co-Chair (VP, Student Equity & Achievement)*
Hal Huntsman, Co-Chair (AS: President)*

Shami Brar, Co- Chair (VP, Administrative Services)*
Jim Landreth (Classified Union: CTE)

James Nasipak (Director, Business Services)

Jenell Paul (Classified: Student Services)*

Janet Diaz De Leon

Rodney Schilling (Academic Senate: Counseling Faculty)*
Kim Sennett (AS: CTE/Vocational Faculty)

10. Veronica Sirotzki (Classified Union)

11. Jill Zimmerman (Dean, Student Health & Wellness)*
12. Ethan Andrada (ASO Rep.)

13. Steve Benitez (ASO Rep.)

14. Michael Carey (Academic Senate: Adjunct Faculty)
15. Linda Parker (Academic Senate: Library Faculty)

16. Jessica Eaton (Co-Chair Enrollment Mgmt)

17. Marissa Latuno (Health & Safety Sciences)

18. Daniel Conner (ITS Designee)

19. Suzanne Olson (Classified Union)*

20. Pamela Ford (Classified Union)

21. Svetlana Deplazes (Student Equity & Achievement)*
22. Benjamin Partee

23. Marvin Guman

24. Karen Slaybaugh

25. Jim Firth*

26. Kent Moser

27. Kevin North*

28. Windy Franklin-Martinez*

29. Angela Musial

30. Wendy Dumas*

31. Sarah Schneider*
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Vacant

Academic Affairs (CMSA)

Director, IR (CMSA) Faculty Union

Academic Senate: CTE/Vocational Faculty Classified: Academic Affairs
Classified: ITS

Ex-Officios

Rebecca Farley (VP of Equity and Student Achievement)

Jennifer Zellet (Superintendent/President) Shami Brar (VP of Administrative Services)
Kathy Bakhit (VP of Academic Affairs) Idania Padron (VP of Student Services) *
Lauren Elan Helsper (VP of People, Culture & Talent) Alejandro Guzman (Exec. Director of Marketing)

RESPONSIBLE

AGENDA ITEMS PERSON(S) ISSUES DISCUSSED /ACTION ITEMS

INFORMATION/DISCUSSION ITEMS:

I.  Approval of SPC Minutes for Meetings All IA quorum was not present. The meeting proceeded for
on February 5, 2025 & October 16, 2024 discussion purposes only. No official actions were taken.




II.  Opening Comments from Co-Chairs

Hal, Rebecca

INo comments.

II. Overview of ACCJC Annual Update Data

Opportunity to take a look and circle back at the next
meeting. Great things that have happened over the last 3
years with enrollment, program completions. The report is
due every year.

Dr. Farley encourages all to take a look.

When we get to Institutional Set standards (Back of 3™
page), starting with item 12, Dr. Farley asks this committee
to take a look at the institution's set standards.

Hal stated that we have reviewed them in the past and have
been changed. We put it as a higher stretch goal. There was
senate input and a lot of discussion. Jill Zimmerman said to
reach out to Jerene for this information.

#15, stretch goal was prior to having a second bachelorette

degree program.

Take a look and more discussion will follow at the next
meeting.

IV. Celebrate AVC Day 2025 Event Preparation-
Dept./division poster showcase; campus data
summit.

Brief proposed agenda for Celebrate AVC. It is essentially
the same agenda as last year.

Opened it up to feedback from last year on what worked
and what did not work.

Jill: Poster Board component was a hit but not alot of
people went over to the Student Center. Then to keep in
mind that classified leave at 11:30.

Idania wants all to be mindful that the Block Party is on
May 15" and a lot of people will be taking the following
Friday off.

This used to be done at the Hellenic Center in September.

May 16 is the day for this event. We need to work on the
structure in this committee.

Jill stated the poster board component was a hit but the
planning lunch was a missed opportunity.

Svetlana suggested having the event as a 2 part session.
First part is the celebrate part and a data summit in the Fall.

V. Training/ Preparation to review and rank
resource allocation requests

Shami

Budget Allocation System.

Request for expenditures and plans make their way into
your budget. This is for non-personnel requests, with the
exception of short term hourly positions.

The whole committee will be scoring.
'We have 40 requests, and we’ll do training on scoring.

Wendy Dumas will lead the charge on sharing the process
for the Budget Allocation Requests.

If you are in the hierarchy in the process for approving,

then please refrain from scoring.




'Wendy Dumas will reach out via email to all approvers and
to the scorers.

Start by viewing the 2025 Budget instruction. Review the
section on scoring.

Have the 2025-26 Prioritization Rubric pulled up as well
while you are scoring

(A link will be provided to each item).

To get to the request itself, go to webservices.avc.edu, click
on the drop down menu, select Budget and log in.

Under “My Requests”, select Fiscal Year: 2025-2026

Click on view budget
Fund Managers set the Priority.

If you are an approver, this request should have been part of]
the Program Review.

Go to “Approve Requests/ Set Priority”

The Prior Year field is if this was from the previous year
and was not granted.

Information will be sent out to the scorer.

Idania asked when the Boards are due? Patty may have the
information.

Requisitions have already closed so you can’t have the
District fund the poster board.
The Boards are reused on opening day.

VI. Non-agendized discussions.

Upcoming Meetings: 5/7, 5/21, 6/4, 6/18




ACCJC Annual Report 2025

Due: April 11,2025

Support Contacts
For technical support: Tom Lane (tlane@accjc.org)
For all other questions: Melynie Schiel (mschiel@accjc.org)

Background: About the ACCJC Annual Report

In accordance with federal regulations and the Commission Policy on Monitoring Institutional Performance,
ACCJC applies a set of annual monitoring and evaluation approaches to assess member institutions’ strengths,
stability, and ongoing alignment with the Standards during the course of the accreditation review cycle The
Annual Report (AR) is one of the tools used for this process. Using institutions’ self-reported data, the ACCJC
Annual Report collects headcount information to monitor institutional growth (including growth in distance and
correspondence education) and institution-set standards for key indicators of student achievement, licensure
exam pass rates, and job placement rates.

To assist you as your institution prepares its responses, you can find additional information, data definitions,
and a printable version of the 2025 survey questions at https://accjc.org/wp-content/uploads/Annual-Report-
Instructions-and-Questions-1.pdf.

Technical Notes for the 2025 Annual Report Survey
The 2025 Annual Report collects data for the three-year period that includes 2021-2022, 2022-2023, and 2023-
2024.
Additional information and data definitions are provided in the instruction text where relevant.
All questions with an * are required.
If a question is not applicable, please entern/a.
If you are copying and pasting figures from a Word or PDF document, please ensure your humbers don't have
extra (trailing) spaces in the end.
Answers are saved automatically, and can be accessed and revised as many times as needed prior to
submission.
Use the “Section Navigator” buttons on the next page to jump between sections.
Submitting the 2025 Annual Report Survey
To submit a final copy, follow the instructions in the Final Step page of the online survey. When the survey has
been submitted, the College ALO and the individual completing the survey (if different) will receive email
confirmation of submission and a copy of the survey responses. ACCJC will forward a final PDF copy of the
Annual Report to the ALO and CEO for final review (and adjustment, if needed). If no corrections or adjustments
are needed, the PDF copy will stand as the final, certified copy of the Annual Report.

This is the Section Navigator which will allow you to jump to any sections of the survey. You can complete the
sections in any order and if you need to return to the main page, please use the back button.
To begin or return to a section, please click the'Answer' button.
The Next' button at the bottom of this page will bring you to the final page of the survey. You will not be able to
proceed until all sections of the survey have been completed.
If you can't complete a section in one sitting, click’Back’ to navigate back to the section navigator to complete
a different section.

Questions marked with an * are required.

Confirm college name:
Antelope Valley College

Name of individual preparing report:
Rebecca Farley

Phone number of person preparing report:
661-722-6636

Email of person preparing report:

rebecca.farley@avc.edu


mailto:tlane@accjc.org
mailto:mschiel@accjc.org
https://accjc.org/wp-content/uploads/Policy-on-Monitoring-Institutional-Performance.pdf
https://accjc.org/wp-content/uploads/Annual-Report-Instructions-and-Questions-1.pdf

For numerical fields, commas can be entered to delineate 1000s (e.g. 1,000,000).

5. Total unduplicated headcount enrollment for last three years:

For the purposes of this report, unduplicated headcount is defined as the total number of students (credit and
non-credit) enrolled at the end of the general enrollment period (also referred to as first census date). The
academic year should include leading summer, fall, winter, and spring terms. If your institution calculates the
academic year differently for the purposes of monitoring annual enrollment, you may respond using your local
calculation and describe your method in Question 20.
2021-2022

15089
2022-2023

15889
2023-2024

17553

5a. The table below shows an auto-calculation of year-to-year changes in unduplicated headcount for your
institution based on the data entered on the previous page. If these data are incorrect, you may click the “back”
button to revise.

| | |2021 -2022 | |2022-2023 \ |2023-2024 |

| Reported Headcount:|| 15089|| 15889“ 17553|
|% Change from Prior Year:|| || 5.30%“ 10.47%|

5b. If your institution experienced an increase (or decrease) in enroliment of more than 50% in a single year,
please explain below. Enter N/A if this does not apply.

N/A

6. Total unduplicated headcount enrollment in degree applicable credit courses for last three years:

2021-2022
14843

2022-2023
15623

2023-2024
17289

6a. The table below shows an auto-calculation of year-to-year changes in degree-applicable enroliment for your
institution based on the data entered on the previous page. If these data are incorrect, you may click the “back”
button to revise.

| | |2021 -2022 | |2022-2023 | |2023-2024 |

| Reported Headcount: H 14843” 15623” 17289|
|% Change from Prior Year“ || 5.26%” 10.66°/o|




6b. Please list any individual degree-applicable credit program which has experienced an increase or decrease
of 50% or more in the last year. (Enter N/A if this does not apply to your institution.)

Per federal regulations, ACCJC is responsible for monitoring for significant program growth (or decline) that
may potentially impact an institution’s ability to meet Accreditation Standards. ACCJC does not determine what
constitutes a program for colleges. For the purposes of this report, you may define degree-applicable credit
programs as appropriate for the context of your institution’s unique mission.

N/A

7. Do you offer Distance Education?

Distance education is defined as education that uses technology to deliver instruction to students who are
separated from the instructor(s) and to support regular and substantive interaction between the students and
the instructor, either synchronously or asynchronously. For the purposes of this report, include only those
courses that are 100% online in your calculation of unduplicated headcount enrollment for distance education.
Do not include hybrid courses or courses in which all the class hours are face to face, but some material is
posted online.

Yes

7a. Total unduplicated headcount enroliment in distance education in last three years:

Distance education is defined as education that uses technology to deliver instruction to students who are
separated from the instructor(s) and to support regular and substantive interaction between the students and
the instructor, either synchronously or asynchronously. For the purposes of this report, include only those
courses that are offered 100% in the distance education modality in your calculation of unduplicated headcount
enrollment for distance education. Do not include hybrid courses or courses in which all the class hours are face
to face, but some material is posted online.

2021-2022
9801

2022-2023
9605

2023-2024
11454

7b. The table below shows an auto-calculation of year-to-year changes in distance education enrollment for
your institution based on the data entered on the previous page. If these data are incorrect, you may click the
“back” button to revise.

| | |2021 -2022 | |2022-2023 l |2023-2024 |

| Reported Headcount: H 9801 || 9605 || 11454|
|% Change from Prior Year“ || -2.00%“ 19.25°/o|

7c. If your institution experienced a one-year increase (or decrease) in total distance education enroliment of
more than 50% in a single year, please explain below. Enter N/A if this does not apply.

N/A

7d. Total unduplicated degree-applicable headcount enrollment in distance education in the last three years:

Distance education is defined as education that uses technology to deliver instruction to students who are
separated from the instructor(s) and to support regular and substantive interaction between the students and
the instructor, either synchronously or asynchronously. For the purposes of this report, include only those
courses that are offered 100% in the distance education modality in your calculation of unduplicated headcount
enrollment for distance education. Do not include hybrid courses or courses in which all the class hours are face
to face, but some material is posted online.

2021-2022
9677



2022-2023
9491

2023-2024
11336

7e. The table below shows an auto-calculation of year-to-year changes in degree-applicable distant education
for your institution based on the data entered on the previous page. If these data are incorrect, you may click
the “back” button to revise.

| ‘ |2021 -2022 | |2022-2023 | |2023-2024 |

| Reported Headcount:“ 9677|| 9491 || 11336|
|% Change from Prior Year“ || -1.92%” 19.44%|

7f: If your institution experienced a one-year increase (or decrease) in enroliment of more than 50% in degree
applicable distance education courses in a single year, please explain below. Enter N/A if this does not apply.

N/A

79. % of all students that took at least one degree applicable distance education course:

2021-2022
65%

2022-2023
61%

2023-2024
66%

7h. % of all degree applicable distance education courses offered online:

This is the ratio of degree applicable courses offered via distance education divided by the total number of
degree applicable courses offered. This is not a count of sections. A course is counted in the numerator if there
were any courses offered via distance education.

2021-2022
43%

2022-2023
33%

2023-2024
39%

8. Do you offer Correspondence Education?

Correspondence education is defined as education in which (1) the institution provides instructional materials
(and examinations on these materials), by mail or electronic transmission (including transmission via learning
management system) to students who are separated from the instructor; and where (2) interaction between the
instructor(s) and the student is limited, is not regular and substantive, and is primarily initiated by the student.
Online courses or online portions of courses which primarily involve "paperwork" (e.g., reading textbook and
other materials posted by the instructor, taking examinations, and submitting assignments) will fall within the
definition of correspondence education rather than distance education. If the online portion of a class meets the
definition of correspondence education, then even if the class also meets on site, it will be considered a
correspondence education course for Title IV qualification purposes. Correspondence education is not
considered distance education within the U.S. Department of Education definition (see question 7, above).

No



8a. Total unduplicated headcount enroliment in all types of Correspondence Education for last three years:

Correspondence education is defined as education in which (1) the institution provides instructional materials
(and examinations on these materials), by mail or electronic transmission (including transmission via learning
management system) to students who are separated from the instructor; and where (2) interaction between the
instructor(s) and the student is limited, is not regular and substantive, and is primarily initiated by the student.
Online courses or online portions of courses which primarily involve "paperwork” (e.g., reading textbook and
other materials posted by the instructor, taking examinations, and submitting assignments) will fall within the
definition of correspondence education rather than distance education. If the online portion of a class meets the
definition of correspondence education, then even if the class also meets on site, it will be considered a
correspondence education course for Title IV qualification purposes. Correspondence education is not
considered distance education within the U.S. Department of Education definition (see question 7, above).

8b. The table below shows an auto-calculation of year-to-year changes in correspondence education enroliment
for your institution based on the data entered on the previous page. If these data are incorrect, you may click
the “back” button to revise.

| ‘ |2021 -2022 | |2022-2023 ‘ |2023-2024 |

| Reported Headcount:“ || || |
|% Change from Prior Year” || %H %|

9a. Does your institution participate in Title IV funding?
Yes

9b: List the current Graduation Rate per the US Education Department College Scorecard.

The US Education Department College Scorecard can be accessed athtitps://collegescorecard.ed.gov/. Enter
your institution’s name in the search box to find the current graduation rate. For the purposes of the College
Scorecard, graduation rate is defined as “the share of students who graduated within 8 years of entering this
school for the first time.”

32

9c: List the current Transfer Rate per the US Education Department College Scorecard.

The US Education Department College Scorecard can be accessed athtips://collegescorecard.ed.gov/. After
entering your institution’s name in the search box to find the current graduation rate, click on View School and
scroll to the Graduation & Retention drop-down. After you expand the section, you will see the % of students
that transferred out. For the purposes of the College Scorecard, graduation rate is defined as “the share of
students who transferred to another institution within 8 years of entering this school for the first time.”

22

10a. (Non Title IV institutions only) Please select the resource used by your college below for review of student
achievement data.

N/A

11a. Please provide a link to the exact page on your institution’s website that displays its most recent
publication of disaggregated student achievement data:

ACCJC will include a link to this page in your institution’s entry in theACCJC Directory of Accredited
Institutions. This reporting and monitoring requirement supports ACCJC’s recognition by the Council of Higher
Education Accreditation (CHEA) and is aligned with ACCJC’s Accreditation Standards 1.1, 1.3, 1.5, and 2.9.

https://www.avc.edu/institutional-effectiveness-research-planning-ierp

11b. Please review and score your institution’s website on theRubric for Effective Institutional Outcome
Transparency

Score
4


https://collegescorecard.ed.gov/
https://collegescorecard.ed.gov/
https://accjc.org/find-an-institution
//surveygizmolibrary.s3.amazonaws.com/library/494184/RubricforEffectiveInstitutionalOutcomeTransparency.pdf

Reflecting on your score above, describe how your college is supporting continual improvement and innovation
in alignment with the ACCJC Standards and guidelines for data transparency on your institution’s public
website? (100 words)

AVC provides a wide variety of publicly accessible data dashboards through our Institutional Effectiveness, Research,
and Planning department. These dashboards inform college practices such as program review, enrollment management
planning, strategic planning, and other decision making. The dashboards are updated regularly and go through an
iterative process based on end-user feedback and data information needs. AVC will continue improving the variety of
data visualizations to support data-informed decision making.

12. Course Completion Rates

For the purposes of this report, the successful course completion rate is calculated as the number of student
completions with a grade of C or better divided by the number of students enrolled in the course. If your
institution calculates successful course completion differently, you may respond using your local calculation
and describe your methodology in Question 18.

2021- 2022- 2023-
2022 2023 2024
12a. LIS.t your Institution-Set Standard (floor) for successful student course 69% 69% 69%
completion rate:
::tt;.' List your stretch goal (aspirational) for successful student course completion 70% 70% 70%
12c. List the actual successful student course completion rate: 73% 73% 73%

13. Does your college offer Certificates for 16 or more units/credits?
For the purposes of the Annual Report, report only certificate awards for 16 or more units.

Yes
13a. Type of Institutional-set standard for certificates: (Please select one option from the menu):
Number of certificates

13. Certificates

2021-2022 2022-2023 2023-2024
13a. List your Institutional-Set Standard (floor) for

o 541 541 541
certificates:
13b. List your stretch goal (aspirational) for certificates: 1131 1131 1131
13c. List actual number or percentage of certificates: 1370 1083 1097

14. Type of Institutional-set standard for associate degrees: (Please select one option from the menu):
Number of degrees

14. Associate Degree (A.A./A.S.)

2021-2022 2022-2023 2023-2024
14a. List your Institutional-Set Standard (floor) for

1194 1194 1194
degrees:
14b. List your stretch goal (aspirational) for degrees: 1869 1869 1869
14c. List actual number or percentage of degrees: 2172 1888 1950

15. Does your college offer a Bachelor’s Degree (B.A./B.S.)?
Yes

15a. Type of Institutional-set standard for bachelor degrees awarded (Please select one option from the menu):

Number of degrees



15. Bachelor's Degrees (B.A./B.S.)

2021-2022 2022-2023 2023-2024

15a. List your Institution-Set Standard (floor) for bachelor 7 7 7
degrees:

15b. List your stretch goal (aspirational) for bachelor degrees: 10 10 10
15c. List actual number or percentage of bachelor degrees: 13 16 21

16. Does your college offer a Direct Assessment Program? (Direct Assessment is a form of Competency Based
Education as discussed in ACCJC’s Policy on Competency Based Education. ACCJC has included this section
in the Annual Report Survey in anticipation of colleges seeking to implement Competency Based Education
programs using the Direct Assessment approach and will be required to report this data upon the delivery of
their programs to students.)

No

17. Does your college offer Transfer Programs?

Yes

17a. Type of Institute-set standard for transfers (Please select one option from the menu):
Number of transfers

17. Transfer

2021- 2022- 2023-
2022 2023 2024

17a. List your Institution-Set Standard (floor) for the students who transfer to a 4-

. . n/a n/a n/a
year college/university:
17b. List your stretch goal (aspirational) for the students who transfer to a 4-year
. : n/a n/a n/a
college/university:
17c. List actual number or percentage of students who transfer to a 4-year 791 808 630

college/university:

18. Does your college offer programs that require students pass a licensure or similar exam in order to work in
the field?

Yes

Report only those programs for which a license or other similar examination is required before students can
qualify for employment in their chosen field of study, and where there were at least 10 students who completed
the program in the designated year.

Our institution has programs that meet these conditions.
18a. Examination pass rates for programs in which students are required to pass a licensure or other similar

examination in order to work in their field of study:
Program
Registered Nursing
Exam (National, State, Other)
State

Institution-Set Standard (%) (Floor)

n/a

Stretch (Aspirational) Goal (%)

n/a


https://accjc.org/wp-content/uploads/Policy-on-Competency-Based-Education.pdf

2021-2022 Pass Rate
94.23

2022-2023 Pass Rate
89.47

2023-2024 Pass Rate
100

Program

Radiological Technology

Exam (National, State, Other)
State

Institution-Set Standard (%) (Floor)
n/a

Stretch (Aspirational) Goal (%)
n/a

2021-2022 Pass Rate

90

2022-2023 Pass Rate

87.5

2023-2024 Pass Rate
80

Program

Vocational Nursing

Exam (National, State, Other)
State

Institution-Set Standard (%) (Floor)
n/a
Stretch (Aspirational) Goal (%)
n/a
2021-2022 Pass Rate

92
2022-2023 Pass Rate

84
2023-2024 Pass Rate

100



Program

Emergency Medical Technician

Exam (National, State, Other)

State

Institution-Set Standard (%) (Floor)

n/a

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Pass Rate

36

2022-2023 Pass Rate

63

2023-2024 Pass Rate

60

19. Does your college offer Career and Technical Education Programs?
Yes

For the purposes of the Annual Report, Job Placement Rate is defined as the percentage of students who are
employed in the year following completion of a CTE (career-technical education) certificate or degree program.
(This means that the denominator for the 2022-2023 job placement rate will be the nhumber of students who
completed the program in 2021-2022.) Report only those programs with a minimum of 10 students in the
completion year. For example, if a program had 9 students complete in 2021-2022, you do not need to report a
job placement rate for 2022-2023. Report only those programs for which reliable data are available. If your
institution has defined its job placement rate differently than what is described above, you may complete this
question using your local definition provided that you describe this definition in Question 20.

Our institution has programs that meet these conditions.

19a. Job placement rates for students completing certificate programs and CTE (career-technical education) degrees
for last three years available data:

Program

Administration of Justice

Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

77

2022-2023 Job Placement Rate

84

2023-2024 Job Placement Rate
74



Program

Aeronautical and Aviation Technology
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

94

2022-2023 Job Placement Rate

93

2023-2024 Job Placement Rate
94

Program

Aircraft Fabrication

Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

87

2022-2023 Job Placement Rate

89

2023-2024 Job Placement Rate
85

Program

Business Administration

Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

75

2022-2023 Job Placement Rate
81



2023-2024 Job Placement Rate
74

Program

Child Development/Early Care and Education
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

81

2022-2023 Job Placement Rate

89

2023-2024 Job Placement Rate
84

Program

Electrical Technology

Institution-Set Standard (%) (Floor)
50
Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

88

2022-2023 Job Placement Rate

86

2023-2024 Job Placement Rate
72

Program

Electronics and Electric Technology
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

73



2022-2023 Job Placement Rate
85

2023-2024 Job Placement Rate
57

Program

Licensed Vocational Nursing
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a
2021-2022 Job Placement Rate

80
2022-2023 Job Placement Rate

94

2023-2024 Job Placement Rate
85

Program

Manufacturing and Industrial Technology
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a
2021-2022 Job Placement Rate

100
2022-2023 Job Placement Rate

n/a

2023-2024 Job Placement Rate
100

Program
Sign Language
Institution-Set Standard (%) (Floor)
50
Stretch (Aspirational) Goal (%)

n/a



2021-2022 Job Placement Rate
n/a
2022-2023 Job Placement Rate
62

2023-2024 Job Placement Rate
64

Program

Office Technology/Office Computer Applications
Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

71

2022-2023 Job Placement Rate

91

2023-2024 Job Placement Rate
67

Program

Registered Nursing

Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

88

2022-2023 Job Placement Rate

97

2023-2024 Job Placement Rate
95

Program

Respiratory Care/Therapy
Institution-Set Standard (%) (Floor)
50



Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate
100

2022-2023 Job Placement Rate
100

2023-2024 Job Placement Rate
65

Program
Welding Technology

Institution-Set Standard (%) (Floor)
50

Stretch (Aspirational) Goal (%)

n/a

2021-2022 Job Placement Rate

n/a

2022-2023 Job Placement Rate
83

2023-2024 Job Placement Rate
78

In this Annual Report, ACCJC seeks to gain additional insights from our member institutions. Regarding
student achievement data, these questions seek to learn more about how colleges are advancing student
achievement, challenges faced, and support needed.

21. Reflecting on your Institution’s student achievement(s), what efforts/initiatives/competencies have you
found to be fundamental in supporting the recent successes you’ve observed/reported? Please describe any
innovations and improvements along with a brief narrative of how it was achieved. (max 200 words)

AVC has experienced growth and success in numerous areas. The addition of two baccalaureate degrees in the recent
past has enabled us to provide a low-cost option to students wishing to continue their higher education journey. The
college's focus on serving students well and intentional kindness continues to foster connection and a sense of
belonging that is reflected in increased persistence and success rates. Guided Pathways work has resulted in clearer
pathways, refined programs of study, and more targeted student supports. Participation in Achieving the Dream has led
to refinements in counseling efforts, the addition of drop-in counseling hours, and the hiring of a dual enroliment
director. We look forward to continued growth and improvement as we refine college practices and expand institutional
research services.

22. What professional development can the Commission coordinate to support your Institution in achieving its
student success goals within the next three-year cycle? (max 200 words)

AVC would appreciate learning about other colleges that have had great success in fostering collegewide support for
setting robust institutional set standards.



Final Step
Thank you for completing the survey. Please take a moment to review your submission. If you need to make any
changes, you can click the back button or the navigation buttons below. When you are ready, please click the

submit button at the very bottom on the survey.

By submitting this report on behalf of my institution, | confirm that the data and information contained herein is
accurate and correct to the best of my knowledge. The institution acknowledges that knowingly submitting false
or inaccurate data may result in notification to the U.S. Department of Education and/or accreditation action.

Check to confirm and acknowledge

Thank you for your submission!
ACCJC emails copies of the final submission to the ALO and CEO of each institution. Please contact

support@accijc.org if your institution does not receive a final copy.


mailto:support@accjc.org
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Team Review/Conversation




Celebrate
AVC
Strategic

Planning

Day
(Proposed
Agenda)

Friday, May 16t
e 8:30-9:30AM
* Social Time, Light Breakfast (SSV)
e Celebrate AVC Poster Walk (SSV)
9:30 - 9:45AM
* Transition to Student Center

9:45-10:15AM
 Table Talk / Reflection on Poster Session

10:15-11:15AM
* Data Exploration

11:15-11:30AM
* Break

11:30AM - 12:45PM
* Planning Lunch

12:45-1:00PM
* Group Reflection and Closing Thoughts
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Budget Requests 2025-26
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