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What have we been up to?
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Plan: 
NOVA 2019-2020 Document

Timeframe: 
2018-2022

Budget: 
$1.8 Million

Goals: 
Chancellor’s Office
Vision for Success
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https://www.avc.edu/sites/default/files/academics/GPS/AVC_Documents/NOVA_AVC_GuidedPathways(2019-20).pdf
https://www.cccco.edu/-/media/CCCCO-Website/About-Us/Reports/Files/vision-for-success.ashx?la=en&hash=5512979ABB8B6F4CDF9DFCC93C1F9032157951DB


California Community College 
Chancellor’s Office 
Vision For Success Goals by 2022

1.
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2. 3.

4. 5. 6.

Increase the number of CCC 
students annually who acquire 
associates degrees, credentials, 
certificates, or specific skill sets 
that prepare them for an in-
demand job by at least 20%. 

Increase the number of CCC 
students systemwide transferring 
annually to a UC or CSU by 
35%.

Decrease the average number of 
units accumulated by CCC 
students earning associate’s 
degrees, from approximately 87 
total units (the most recent 
system-wide average) to 79 
total units.

Increase the percent of exiting 
CTE students who report being 
employed in their field of study, 
from 60% percent to 69%.

Reduce equity gaps across all of 
the above measures through 
faster improvements among 
traditionally underrepresented 
student groups, with the goal of 
cutting achievement gaps by 
40%.

Reduce regional achievement gaps 
across all of the above measures 
through faster improvements among 
colleges located in regions with the 
lowest educational attainment of 
adults, with the ultimate goal of 
closing regional achievement gaps 
for good within 10 years.
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2018-Present



 Creation of 
AVC Guided Pathways Web 
Presence

 Creation of 
GP Coordinating Committee 
and Workgroups

 Consulting Projects:
 CSUN

report – video of 
presentation

 EdInsights
report
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https://www.avc.edu/academics/GPS/
https://www.avc.edu/academics/GPS/GPS_Committees
https://www.avc.edu/sites/default/files/CSUN_MBA_Consulting_Project_Dec_2018.pdf
https://drive.google.com/file/d/1v0Ex3glW4o6ZYNqrvrgqwhL-BaKnTTZi/view
https://www.avc.edu/sites/default/files/academics/GPS/AVC_Documents/GP_Dec%202019%20Report_FINAL_508.pdf


 Roadtrip Nation – Career 
Exploration 

 Events and Workshops:
 Opening Days: 

Presentations and 
Breakout Sessions

 Friendsgiving Pop-up 
Survey:
report – documentary 
video

 Accelerating the 
Completion Agenda 
Using GPS
January 28th, 2020GP@AVC2020
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https://roadtripnation.com/edu/avc
https://www.avc.edu/sites/default/files/academics/GPS/AVC_Documents/AVCGPFriendsgiving2019PopupResultsfn.pdf
https://www.youtube.com/watch?v=_zpAfNDhT8w
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 Edunav

 Branding/Rebranding:
 Metamajors
 Recommended Plans of 

Study 

 Addition of recommended 
General Electives courses to 
Recommended Plans of 
Study in college catalog

 Integrating Roadtrip Nation 
into our campus 
MetamajorsGP@AVC2020 9
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https://edunav.com/solutions/
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Present-2022



 Revamp of main AVC
website to be more student 
friendly

 Student Services 
Onboarding

 High School Paths
 Dual Enrollment
 SOAR (Students On the 

Academic Rise): 
Early College High 
School

 More Student Surveys
 NOVA Action Plan Document
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https://www.avc.edu/sites/default/files/academics/GPS/AVC_Documents/NOVA_AVC_GuidedPathways(2019-20).pdf


Questions?
AVC Guided Pathways

2020
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