
 

Guided Pathways  

Coordinating Team Minutes 
 

Tuesday, February 12, 2019 

L-201 

1:00 pm – 2:00 pm 

Type of Meeting: Guided Pathways 

Note Taker: Desireé Lee 

Please Review/Bring: Supporting Documents 

Committee Members: 

Duane Rumney, Committee Co-Chair (VP of Academic Affairs or Designee; Dean of Arts & Humanities) 

Van Rider, Committee Co-Chair (Academic Senate (AS) President; Rhetoric & Literacy) 

Ronie Heanley, Academic Affairs (ProSect Supervisor - Academic Affairs) 

Edward Knudnon, Ex-Officio - Superintendent/President (Interim - Vice President of Academic Affairs) - Abnent 

Erin Vinen, Ex-Officio - VP of Student Services (Vice President of Student Services) - Abnent 

Audrey Moore, AS: Non-Instructional Faculty 

Krintine Oliveira, AS: Instructional Faculty 

Kathy Onburn, AS: CTE Faculty 

Jennica Eaton, AS: Counseling Faculty (Articulation Officer/Faculty - Counseling & Matriculation) 

Nate Dillon, AS: AdSunct Faculty (Performing Arts Department Chair - Arts & Humanities) 

Michelle Arvizu, ASO: Student - Abnent 

Wade Saari, Classified: Student Services 

VACANT, Classified: Academic Affairs 

Diana Keelen, CMSA – General - Abnent 

Michelle Hernandez, CMSA - Student Services  

Joe Baumann, Institutional Research – Designee of Meeta Goel (Dean of IERP) 

Monica Carreon, State Guided Pathways Advisory Committee Representative (Counseling & Matriculation) 

Items Person Action 

I. Approval of Previous 

Minutes 

All Minutes were approved. 

II. Guided Pathways Summit - 

Riverside 

Duane Rumsey Update on the Guided Pathways Summit 

Those that responded, were added to the list and you 

should have confirmed your hotel room. 

 

As updates  become available, they will be shared with 

those attending and the committee. 

III. Guided Pathways Summit: 

Advanced Homework 

Joe Baumann LaunchBoard - Interactive dashboard. 

 

Link was provided to the committee. 

 

The metrics were broken down by Joe Baumann with 

regards to the student success data and populations. 

Summary provided to committee re: trend and equity 

gaps. 

 

Questions were asked of Mr. Baumann: 

With regards to Foster Youth.  



 
Concerns were brought up regarding students with 

disabilities. There was a request to lower the metrics for 

students starting at 9+ units, 18 for the year. 

IV. Guided Pathways Focus 

Groups – March 11
th

-13
th

 

Duane Rumsey The State group, EdInsights is evaluating Antelope Valley 

College on March 11
th

 – 13
th

.  

 

For those wanting to participate in the upcoming event 

and Focus Groups, please look for emails from Duane 

Rumsey, Rosie Heasley, and/or Desireé Lee. 

V. Center for Teaching and 

Learning 

Cristine Oliveira Proposed a new structure group, focusing on building a 

larger project. An Executive Summary for the proposal of 

the Center for Teaching and Learning (CTL) was shared 

with the committee. 

 

1. Cross-Functional Entry – 1.03 

2. Shared Metrics  

 

Should include Faculty, Managers, Classified and 

Students. 

Student Professional Development brainstorm to include 

classified volunteers.  

POD matrix to create, measure and develop. Built in data. 

VI. Strategic Planning 

Committee 

Nate Dillon How to align to chancellors vision for success and the 

colleges goals. 

 

Need to look at the Ed Master plan goals and how they 

align with Guided Pathways and Strategic Planning. 

Guided Pathways is here to support other programs on 

campus.  

 

Strategic Planning Committee role is an evolving role. 

Looking to better serve the needs of the campus. Long 

term planning to achieve the ultimate goal which is 

student success. 

VII. Open Discussion All Continue looking at the 5-year plan (for Guided 

Pathways) that is currently online. 

• Meta-Majors will be extremely important and 

EduNav is coming into play soon. 

• Edunav has great potential. Students will need a 

guide to help navigate. 

2nd meeting of the month will go through the updates of 

groups. 

VIII. Adjourn  Meeting adjourned at 2:02 pm. 

NEXT MEETING DATE:  

Tuesday, February 26, 2019 

 Meetings will be held the 2
nd

 and 4
th

 Tuesday from 1:00 

pm – 2:00 pm in room L-201. 

 


