
Guided Pathways 
Coordinating Committee 

Minutes

Tuesday, April 12th, 2022 
Zoom - 
https://avc.zoom.us/j/93256846115?pwd=Nz
RvOTJTSGpFd3E5akQ2YnlsQUZlQT09
1:00pm – 2:00pm 

Type of Meeting: Guided Pathways 
Note Taker: (Name) 
Please Review/Bring:  

• Guided_Pathways_Committee_Minutes_(03_15_22).pdf
• AVC_GP_Deans&Chairs_Presentation_2022.pdf
• NOVA_AVC_GuidedPathways_SOAA_(2021-22).pdf

Committee Members: 

Positio
n Appointed by Member Name Contact Present Absent 

Ex-
officio Superintendent/President Edward Knudson eknudson@avc.edu 

☐ ☒

Ex-
officio VP of Student Services Vacant ☐ ☒

Ex-
officio Academic Senate President Van Rider vrider@avc.edu 

☐ ☒

Co-chair VP of Academic Affairs or Designee Howard Davis hdavis18@avc.edu ☒ ☐

Co-chair Academic Senate Designee Nate Dillon ndillon@avc.edu ☒ ☐

Member Academic Affairs Sam Darby  
(Proxy Debbie Lindsey) mdarby1@avc.edu 

☐ ☒

Member AS: Non-Instructional Faculty Audrey Moore amoore@avc.edu ☒ ☐

Member AS: Instructional Faculty Gary Heaton-Smith 
(Proxy Ronda Nogales) gheatonsmith@avc.edu 

☒ ☐

Member AS: CTE Faculty Kathy Osburn kosburn@avc.edu ☒ ☐

Member AS: Counseling Faculty Jessica Eaton jeaton@avc.edu ☐ ☒

Member AS: Adjunct Faculty Suzanne Wakefield swakefield@avc.edu ☒ ☐

Member ASO: Student Cory Barnes cbarnes20@avc.edu ☒ ☐

Member Classified: Student Services Michele Lathrop mlathrop2@avc.edu ☒ ☐

Member CMSA - Student Services Michelle Hernandez mhernandez@avc.edu ☒ ☐

Member CMSA - General Kenya Johnson kjohnson89@avc.edu ☒ ☐

Member Dean of IERP or Designee Meeta Goel mgoel@avc.edu ☐ ☒

Items Person Action 
I. Approval of Agenda All Issues Discussed: 

Action Taken: Approved 
Follow Up Items:  

II. Approval of Previous
Minutes (03/15/22)

All Issues Discussed: 
Action Taken: Approved 
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Follow Up Items: 
III. Opening Comments from

Co-chairs.
Nate Dillon 

Howard Davis 
Issues Discussed: This is the last meeting with Nate as 
the co-chair, the Academic Senate should be putting out 
a call for a new co-chair soon. 
Action Taken:  
Follow Up Items: 

IV. Open Comments from
the Public

All Issues Discussed: 
Action Taken: 
Follow Up Items: 

V. Regional Updates Antonio Ramirez Issues Discussed: 
Action Taken: April 22nd and May 5th – 9am-3pm – South-
Central Coast Community of Practice for GP leads and 
practitioners.  
Memos regarding the next round of GP funding should be 
coming out soon. 
Follow Up Items:  

VI. GP Deans and Chairs
Presentation

Issues Discussed: Information included in packet was 
presented to Deans & Chairs. 
Action Taken:  
Follow Up Items: 

VII. AVC GP Annual SOAA
Submission

Issues Discussed: SOAA submission included in packet 
materials. 
Action Taken: 
Follow Up Items: 

VIII. Areas of Study Student
Naming Survey Update

Michelle 
Hernandez 

Issues Discussed: Michelle went over current response 
data. The survey has an initial announced close date of 
April 22nd. 
It was mentioned by several members that 12 Areas of 
Study are too many. We discussed perhaps combining a 
couple Areas of Study together to have less, and 
opportunities in the future for updating our Areas of 
Study. This is just Areas of Study 1.0, and 2.0 will one day 
follow. 
Action Taken:  
Follow Up Items: 

IX. Open Discussion All Issues Discussed: N/A 
Action Taken: 
Follow Up Items: 

X. Adjourn Meeting Adjourned at 1:42pm 

NEXT MEETING DATE: 09/13/2022 



 

Guided Pathways 
Coordinating Committee 

Minutes 

Tuesday, March 15th, 2022 
Zoom - 
https://avc.zoom.us/j/93256846115?pwd=Nz
RvOTJTSGpFd3E5akQ2YnlsQUZlQT09 
1:00pm – 2:00pm 

Type of Meeting: Guided Pathways 
Note Taker: (Name) 
Please Review/Bring:  

• Guided_Pathways_Committee_Minutes_(02_08_22).pdf 
• Guided_Pathways_Committee_Agenda_(03_15_22).docx 

Committee Members: 
 

Positio
n Appointed by Member Name Contact Present Absent 

Ex-
officio Superintendent/President Edward Knudson eknudson@avc.edu 

☐ ☒ 

Ex-
officio VP of Student Services Vacant  ☐ ☐ 

Ex-
officio Academic Senate President Van Rider vrider@avc.edu 

☐ ☒ 

Co-chair VP of Academic Affairs or Designee Dr. Howard Davis hdavis18@avc.edu ☒ ☐ 
Co-chair Academic Senate Designee Nate Dillon ndillon@avc.edu ☒ ☐ 

Member Academic Affairs Sam Darby  
(Proxy Debbie Lindsey) mdarby1@avc.edu 

☒ ☐ 

Member AS: Non-Instructional Faculty Audrey Moore amoore@avc.edu ☒ ☐ 

Member AS: Instructional Faculty Gary Heaton-Smith 
(Proxy Ronda Nogales) gheatonsmith@avc.edu 

☒ ☐ 

Member AS: CTE Faculty Kathy Osburn kosburn@avc.edu ☒ ☐ 
Member AS: Counseling Faculty Jessica Eaton jeaton@avc.edu ☐ ☒ 
Member AS: Adjunct Faculty Suzanne Wakefield swakefield@avc.edu  ☒ ☐ 
Member ASO: Student Cory Barnes cbarnes20@avc.edu ☒ ☐ 
Member Classified: Student Services Michele Lathrop mlathrop2@avc.edu ☒ ☐ 
Member CMSA - Student Services Michelle Hernandez mhernandez@avc.edu ☐ ☒ 
Member CMSA - General Kenya Johnson kjohnson89@avc.edu ☒ ☐ 
Member Dean of IERP or Designee Meeta Goel mgoel@avc.edu ☐ ☒ 
  

Items Person Action 
I. Approval of Agenda All Issues Discussed:  

Action Taken: Approved 
Follow Up Items:  

II. Approval of Previous 
Minutes (02/08/22) 

All Issues Discussed:  
Action Taken: Approved 
Follow Up Items:  
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III. Opening Comments from 

Co-chairs. 
Nate Dillon 

Dr. Howard Davis 
Issues Discussed:  
Action Taken:  
Follow Up Items:  

IV. Open Comments from 
the Public 

All Issues Discussed: SSK was a big success over Spring break 
and an estimated 766 total high school students visited 
our campus!  March 16th will be an SSK makeup day and 
another 100 students are expected to attend virtually. 
Theatre had a table at the SSSK and things went well. 
Action Taken:  
Follow Up Items:  

V. Introduction of new 
Interim Vice President of 
Academic Affairs,  
Dr. Howard Davis 

Dr. Howard Davis Issues Discussed: Dr. Davis introduced himself and 
discussed some new ideas for the future of our Guided 
Pathways actions on campus moving forward. 
Action Taken:  
Follow Up Items:  

VI. Areas of Study Student 
Naming Survey Draft 

Michelle 
Hernandez 

Issues Discussed: Michele was not in attendance. 
Action Taken:  
Follow Up Items: Nate will email Michele to check on the 
status of the survey. 

VII. Regional Updates Antonio Ramirez Issues Discussed:  
- Career search options may help students find 

their major, suggestions like JobSpeaker, 
Careercruising  

- SOAA is due on the 31st of March – Everyone must 
approve by this date including Academic Senate 
President and Campus President. 

- Funding for Guided Pathways 5 year re-up will be 
upfront instead of annually.  We will be getting 
about 1/3rd the amount we did previously. 

- There is a new Student Equity Plan that may help 
in continuing payments for some institutionalized 
services that Guided Pathways has provided on 
our campus in the past, since we will have less 
funds. Webinar link: 
https://cccpln.csod.com/phnx/driver.aspx?routen
ame=Social/Topic/Posting/DiscussionPostingDetai
ls&Posting=10172&Root=124 

- Regional Convenings this year will be conducted, 
bringing groups together and focusing them on 
Equity-mindedness in their planning/actions. 

 
Action Taken:  
Follow Up Items: Kenya offered to check with High 
Schools to check what they using. 
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VIII. Open Discussion All Issues Discussed: Cory Barnes will be the only returning 
ASO member next year, there is a near full turnover 
occurring. 
Action Taken:  
Follow Up Items: 

IX. Adjourn Meeting Adjourned at 1:55pm 

NEXT MEETING DATE: 04/12/2022 



2022 AVC Guided Pathways
Update



Guided Pathways - Working as a Team
Guided Pathways has been involved with several projects on campus.  
We work with other programs to find solutions for student success.

● ITS
○ CCCMyPath - Student Onboarding System
○ Ocelot - 24/7 Website AI Chat Bot for Students
○ EduNav - Student Academic Planner
○ SmarterMeasure

● IERP
○ Invoke Learning - Student Data Analytics



Guided Pathways - Working as a Team
● Student Services 

○ Mentor and Match - Student/Mentor Network

● Marketing
○ Website Redesign

● Academic Affairs
○ Areas of Study (Meta-Majors)
○ Recommended GEs in Pathways (Luis Echeverria and Jessica Eaton)
○ Smart Schedules (Kathryn Mitchell and Maria Clinton)
○ Catalog Redesign and eLumen integration (Sam Darby and Debbie Lindsey)



Areas of Study - Looking for Names
Aerospace Technology:

● Advanced Manufacturing
● Aeronautical & Aviation Technology
● Aircraft Fabrication and Assembly
● Airframe Manufacturing Technology
● Electronics Technology

Applied Technology:

● Air Conditioning, Refrigeration & 
Ventilation

● Auto Body
● Automotive Technology
● Electronics Technology
● Electrical Technology
● Welding

Arts:
● Art
● Dance
● Digital Media
● Film & Television
● Music
● Music – Commercial
● Photography & Commercial Photography
● Theatre Arts

Business/Computer Applications/Economics:

● Accounting
● Business
● Business Information Professional/Office 

Technology
● Computer Applications
● Economics
● Management
● Real Estate

Computer Technology:

● Computer Applications
● Computer Science
● Digital Media
● Data Science, TBD
● Geographic Information Systems

Education and Counseling:

● Alcohol and Other Drug Studies 
● Child & Family Education 
● Education
● Teacher Education, TBD
● Psychology

Health Sciences:

● Kinesiology
● Medical Office Assisting
● Radiologic Technology
● Registered Nursing
● Respiratory Care
● Licensed Vocational Nursing
● Biological Sciences

Math/Science/Engineering/
Computer Science:

● Advanced Manufacturing
● Biological Sciences
● Computer Science
● Chemistry
● Engineering
● Geography
● Geology
● Mathematics
● Physics
● Data Science, TBD

Public Services:

● Administration of Justice
● Fire Technology
● EMT
● Police Academy, TBD

Social & Behavioral Sciences:

● Anthropology
● History
● Political Science
● Psychology
● Sociology 
● Philosophy
● Communication Studies

Water Treatment/Agriculture:

● Agriculture/Park and Landscape 
Management, Program may be 
discontinued

World Languages:

● Spanish
● Other Foreign Languages

○ Chinese
○ French
○ German
○ Latin

● English as a Second Language
● English
● Deaf Studies

https://docs.google.com/document/d/18PQm7zdRxomXracJj3DtWZ-9lvfitXw
6/edit?usp=sharing&ouid=103748797917260657485&rtpof=true&sd=true

RP Group Cluster Analysis:
https://docs.google.com/spreadsheets/d/1_9OFyGSLxotnDuVPHF_T9TOLWCXmzYIj/edit?usp=s
haring&ouid=103748797917260657485&rtpof=true&sd=true

https://docs.google.com/document/d/18PQm7zdRxomXracJj3DtWZ-9lvfitXw6/edit?usp=sharing&ouid=103748797917260657485&rtpof=true&sd=true
https://docs.google.com/document/d/18PQm7zdRxomXracJj3DtWZ-9lvfitXw6/edit?usp=sharing&ouid=103748797917260657485&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_9OFyGSLxotnDuVPHF_T9TOLWCXmzYIj/edit?usp=sharing&ouid=103748797917260657485&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1_9OFyGSLxotnDuVPHF_T9TOLWCXmzYIj/edit?usp=sharing&ouid=103748797917260657485&rtpof=true&sd=true


End of 5 Year Cycle 2017-2022
● We are concluding our first five-year cycle of Guided Pathways.

● We have been informed by our GP Regional Representative that the 
program will be renewed for another 5 Year cycle.

● We have been told that funding for the next five-year cycle will be 
approximately one third of the previous five years.



Guided Pathways Pillar Crosswalk
For more details on AVC Guided Pathways Projects:

https://docs.google.com/spreadsheets/d/1TL-v437euWITBqxwziiA8j0H1Wcd-Y
GKzUUWXu70EZc/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1TL-v437euWITBqxwziiA8j0H1Wcd-YGKzUUWXu70EZc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TL-v437euWITBqxwziiA8j0H1Wcd-YGKzUUWXu70EZc/edit?usp=sharing


4/6/22, 9:40 PM NOVA: Guided Pathways Antelope Valley College - Guided Pathways (2018-19)

https://nova.cccco.edu/gp/proposals/gp-v2/8051/preview 1/26

Preview
Status: Closed

Details

College

Antelope Valley College

Assurances

Guided Pat hways

I have read and adhere to the Guided Pathways Legislation and Goals. 
Yes

St udent  Success Met rics

I am familiar with the Student Success Metrics. 
Yes

Contacts

Project  Direct or

Duane Rumsey 
Dean of Arts &  Humanities 
drumsey@ avc.edu 
(���) ���-����

Project  Edit or

Nat han Dillon MBA 
Faculty 
ndillon@ avc.edu 
(���) ���-����

Approvers

Chancellor/President

Ant elope Valley Colleg e Ed Knudson
eknudson@ avc.edu

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=7.&title=3.&part=54.81.&chapter=&article=
https://digitalfutures.cccco.edu/Projects/Student-Success-Metrics
mailto:drumsey@avc.edu
mailto:ndillon@avc.edu
mailto:eknudson@avc.edu
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https://nova.cccco.edu/gp/proposals/gp-v2/8051/preview 2/26

(���) ���-����

Appro ved by Antelo pe V a lley Co lleg e Ed Knudso n

Academic Senat e President

Van Rider
Academic Senate President

vrider@ avc.edu
(���) ���-����

Appro ved by V a n Rider

��/��/���� ��:�� PM PST

��/��/���� ��:�� PM PST

Data Sharing
The Student Success Metrics (SSM) will be shared with the campus stakeholders as part of the Guided Pathways process.

SSM Dat a Sharing

I agree with the SSM data sharing. 
Yes

Pillar �. Clarify the Path

Practice A

Programs are organized and marketed in broad career-focused academic and
communities or "meta-majors". (Note: This practice was added to the SOAA in February
����).

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The constituents are actively engaged in conversation regarding the development and naming of metamajors

Timeline for Progress to Date

mailto:vrider@avc.edu
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Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Roll out metamajor names

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Not Entered

Term and Year

Fall - ����

Practice B

Every program is well designed to guide and prepare students to enter employment and
further education in fields of importance to the college's service area.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The college has very clear recommended plans of study in the college catalog that are available to students,
counselors, sta�, faculty, administrators, and the public.   When programs are developed they tend to be designed and
implemented with specific educational and career goals in mind.

Timeline for Progress to Date

Next Steps

Term and Year

Spring - ����
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Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Academic and CTE areas are being asked to identify GE courses that lead to Associate Degrees

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice C

Detailed information is provided on the college's website on the employment and further
education opportunities targeted by each program.

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The website lists many of the programs and possible employment and/or further education, but needs to include all
programs. 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Analyze the college website to determine whether complete information regarding employment and further education
is available. 

Term and Year

Not Entered
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Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice D

Programs are clearly mapped out for students. Students know which courses they should
take and in what sequence. Courses critical for success in each program and other key
progress milestones are clearly identified. All this information is easily accessible on the
college's website.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The college has very clear recommended plans of study in the college catalog that are available to students,
counselors, sta�, faculty, administrators, and the public.  

Recommended Plans of Study are in the College Catalog showing course sequencing for discipline-related courses
within the major.

Incoming students are sent “Course Sequence Sheets” via email to assist in the scheduling of their first term(s)

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Term and Year

Fall - ����
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Areas are being asked to identify specific program-recommended GE courses and add them to the recommended plans
of study. 

Make sure that the web and the catalog are correlated.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice E

Required math courses are appropriately aligned with the student's field of study (Note:
This essential practice was moved from Area �).

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Early-stage analysis of programs include determine appropriate program-related math and where math fits into the
recommended plans of study.

Students receive both a STEM and Non-STEM math placement using AB ��� default rules. Program sheets and education
planning services from the Counseling Center help pinpoint which math course/sequence is appropriate for students,
which also takes into account a student s̓  declared major, future transfer, and education goal. Further development of
GP meta majors, comprehensive onboarding services, and academic pathway redesign will help to align the math
course placement process with succinct program requirements. 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Term and Year

Not Entered
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Next  St eps Toward Implement ing  Pract ice at  Scale *

Program faculty will be looking at recommended plans of study to determine where math fits into the respective
programs

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Pillar �. Get on the Path

Practice A

Every new student is helped to explore career/college options, choose a program of study,
and develop a full-time program plan as soon as possible.

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

We have several ways that this is happening.  Counselors, programs like FYE (First Year Experience), EOPS.  

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Term and Year

Not Entered
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Implement Edunav for students, and streamline the information and support provided to students through our various
programs. Integrate the option of using Roadtrip Nation website for students to explore career options.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice B

Special supports are provided to help academically underprepared students to succeed in
the "gateway" courses for the college's major program areas.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

We have several ways that this is happening: 

Student Services programs such as UMOJA, EOPS, STAR, CalWorks.

Tutoring services o�ered by the AVC Learning Center, embedded tutoring in the gateway courses, along with
supplemental instruction in science courses focus on providing additional support to academically underprepared
students

AVID for Higher Education implementation for professional development as well as studentsʼ skills workshops provide
pedagogy for working with students at all academic levels

Additional, new support systems are being implemented in the Learning Center and other areas that provide
instructional support.

Timeline for Progress to Date

Next Steps

Term and Year

Spring - ����
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Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Identify all areas on campus that provide related support.  Continue to ensure the full range of services is o�ered to
underprepared students.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice C

Special supports are provided to help academically underprepared students to succeed in
the program-relevant "gateway" math courses by the end of their first year. (Note: This
practice was added to the SOAA in Februrary ����).

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Student Services programs such as UMOJA, EOPS, STAR, CalWorks, in addition to tutoring services o�ered by the AVC
Learning Center, embedded tutoring in the gateway courses, along with supplemental instruction in science courses
focus on providing additional support to academically underprepared students. 

Beginning Fall ����, the college has adopted AB ��� default rules for math course placement. The transfer-level
placement codes identify which students are ready for gateway math courses - with or without support. The identifiers
can be used by Counseling services to recommend academic interventions for students with support
recommendations.

AVID for Higher Education implementation for professional development as well as studentsʼ skills workshops provide 

New support programs are being developed within the math department as well as within the Learning Center.

Timeline for Progress to Date

Term and Year

Spring - ����
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Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Evaluate the support that currently exists and determine next steps. Continue to ensure the full range of services is
o�ered to underprepared students.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice D

Special supports are provided to help academically underprepared students to succeed in
the "gateway" English courses by the end of their first year. (Note: This practice was added
to the SOAA in February ����).

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

New support programs are being developed within the English department as well as within the Learning Center.

Student Services programs such as UMOJA, EOPS, STAR, CalWorks, in addition to tutoring services o�ered by the AVC
Learning Center, embedded tutoring in the gateway courses, along with supplemental instruction in science courses
focus on providing additional support to academically underprepared students. 

At the start of the Spring ���� enrollment calendar, the college adopted AB ��� metrics for English course placement.
Placement codes were developed in order to identify which students were ready for gateway transfer-level English ��� -
with or without support. These identifiers enable Counseling services to advise students with support recommendations
about available concurrent academic interventions.

AVID for Higher Education implementation for professional development as well as studentsʼ skills workshops provide
pedagogy for working with students at all academic levels

Timeline for Progress to Date
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Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Evaluate the support that currently exists and determine next steps

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Spring - ����

Term and Year

Fall - ����

Practice E

Intensive support is provided to help very poorly prepared students to succeed in college-
level courses as soon as possible.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Student Services programs such as UMOJA, EOPS, STAR, DSPS, CalWorks, in addition to tutoring services o�ered by the
AVC Learning Center, embedded tutoring in the gateway courses, along with supplemental instruction in science
courses focus on providing additional support to academically underprepared students

AVID for Higher Education implementation for professional development as well as studentsʼ skills workshops provide
pedagogy for working with students at all academic levels

Timeline for Progress to Date

Term and Year

Spring - ����
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Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Identify the support systems that currently exist and create a plan to go forward. Continue to ensure the full range of
services is o�ered to poorly prepared students.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice F

The college works with high schools and other feeders to motivate and prepare students
to enter college-level coursework in a program of study when they enroll in college.

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

AVC works with several high schools and high school districts and is implementing various strategies to motivate and
prepare students to enroll in college.

Use of SMAP, ERWC; Outreach presentations, SSK  to create a college-going culture.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Term and Year

Not Entered
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Next  St eps Toward Implement ing  Pract ice at  Scale *

Identify high schools and districts.  Determine what is already in place and create plans in coodination with the
constituent groups.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Pillar �. Stay on the Path

Practice A

Advisors monitor which program every student is in and how far along the student is
toward completing the program requirements.

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

This does not happen for 'every' student throughout their whole college experience.  It does happen at various levels
for students that actively participate in various programs within student services and some academic areas. Some
programs have embedded counselors (that have a more intimate knowledge of that area) helping to guide their
students.

Timeline for Progress to Date

Next Steps

Term and Year

Not Entered
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Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Next step is to engage in the conversation of 'every student' and make a plan that guides the college forward.  Consider
the addition of more embedded counselors in more areas on campus.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Not Entered

Practice B

Students can easily see how far they have come and what they need to do to complete
their program.

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Using their current access to MyAVC and their Educational Plans created with a counselor, students are typically able to
determine their progress. 

If students have met with a counselor or advisor, a comprehensive education plan is developed. A copy is provided to
the student and an electronic copy is provide to the student by way of Google Drive. They may access this at any time.

A limited number of employees have been granted access to the new EduNAV system and are exploring features and
problems.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Term and Year

Not Entered
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Next  St eps Toward Implement ing  Pract ice at  Scale *

Scale Edunav so that it is available to all students.  

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice C

Advisors and students are alerted when students are at risk of falling o� their program
plans and have policies and supports in place to intervene in ways that help students get
back on track.

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Early alert plays a role in the identification of students at risk.  Something akin to this might be needed to track 'every
student', their progress, their risk of falling of program plans, and the actual falling o� of their program plans.  

The Basic Skills Committee is researching Early Alert systems.

EduNav is in the process of being built for this purpose as well.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Engage in discussions to address this issue and develop a plan.

Choose an Early Alert platform.

Term and Year

Not Entered
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Complete the configuration of EduNav

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice D

Assistance is provided to students who are unlikely to be accepted into limited-access
programs, such as nursing or culinary arts, to redirect them to another more viable path
to credentials and a career.

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Students are informed of additional options that they might consider while waiting on acceptance into limited-access
programs.

A designated counselor serves the Nursing student population. In cases where they do not meet the requirements, they
are provided several options. 

For all other majors, a student may be redirected at the time when student and counselor meet and the situation arises.

FYE Peer Mentors monitor the students progress and assist them in seeking out options for success

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Term and Year

Not Entered
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Next  St eps Toward Implement ing  Pract ice at  Scale *

Determine current practice and discuss plans for the future.

Continue pursuing assignment of embedded counselors to divisions and/or specific programs.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice E

The college schedules courses to ensure students can take the courses they need when
they need them, can plan their lives around school from one term to the next, and can
complete their programs in as short a time as possible.

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The college is always refining scheduling in programs.   

There is a campus wide two year calendar; however, at this time, the calendar is o�en incomplete or not up-to-date.

With EduNav coming online, the two year calendar will be vital. 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Term and Year

Not Entered
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Continue to refine scheduling.   Update the two year schedule and connect it to Edunav.  Monitor the educational plans
that are developed for students in Edunav. 

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Pillar �. Ensuring Learning

Practice A

Program learning outcomes are aligned with the requirements for success in the further
education and employment outcomes targeted by each program.

Scale of  Adopt ion at  Our Colleg e

Planning to scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Program Learning Outcomes exist for all academic and CTE programs.  Detailed information regarding further
education and employment outcomes are available on the college website within many of the programs.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Term and Year

Not Entered
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Review the college website to determine the accuracy and completeness of information within the academic and cte
program web pages. Move Program Learning Outcomes into Elumen. 

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice B

Instruction across programs (especially in program introductory courses) engages
students in active and applied learning, encouraging them to think critically, solve
meaningful problems, and work and communicate e�ectively with others. (Note: This
practice was added to SOAA in February ����).

Scale of  Adopt ion at  Our Colleg e

At scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

This is an inherent part of the college's curriculum process.

AVID for Higher Education implementation for professional development as well as studentsʼ skills workshops provide
pedagogy for working with students at all academic levels; involving high engagement strategies to bolster critical
thinking

Courses are regularly reviewed through the curriculum process and are designed to ensure that students are
encouraged to think critically, solve problems, and work e�ectively with others.

eLumen has begun its implementation process on campus and will soon be used in the curriculum review and update
processes on campus.

Timeline for Progress to Date

Next Steps

Term and Year

Fall - ����
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Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Continue to ensure that courses engage student e�ectively. Continue full implementation of eLumen and  ensure that
all courses are kept current within the curriculum process.  

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice C

Students have ample opportunity to apply and deepen knowledge and skills through
projects, interships, co-ops, clinical placements, group projects outside of class, service
learning, study abroad, and other experiential learning activities that program faculty
intentionally embed into coursework.

Scale of  Adopt ion at  Our Colleg e

At scale

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Several of the criteria in this are met such as projects, group projects outside of class, and other experiential learning.
 Areas such as internships, co-ops, clinical placements (exect for nursing /medical), service learning, and study abroad
may exist in various levels.

Several courses include projects, group projects, experiential learning and other learning methods for students.
 Programs such as nursing have clinical placement in the local medical industry.  The college has several Work
Experience options in CTE and non-CTE programs that allow students to intern.  

Timeline for Progress to Date

Next Steps

Term and Year

Spring - ����
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Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Consider possible options in the various areas that already have 'work experience' and consider expanding those
course o�erings and opportunities.

Continue, enhance, and expand student learning methods across disciplines.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice D

Faculty/programs assess whether students are mastering learning outcomes and building
skills across each program, in both arts and sciences and career/technical programs.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

This is ongoing and is built into the college's Program Review process which takes place annually. Student and
Program Outcomes have been tracked for over a decade and are instrumental in curriculum enhancements and
modification. eLumen system has been implemented to replace WEAVE in tracking and saving SLO data.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Term and Year

Fall - ����
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Continue to verify. Continue to work out initial bumps in eLumen implementation and train more faculty in its use.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Practice E

Results of learning outcomes assessments are used to improve teaching and learning
through program review, professional development, and other intentional campus
e�orts.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Analysis of learning outcomes takes place regularly; however, has not been completely consistent across all programs.
 It is anticipated with the implementation of eLumen, that this will be a fully active and consistent process going
forward.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Fully implement eLumen and begin ensuring that all programs participate in the slo evaluation process.  Train more
faculty in its use.

Term and Year

Fall - ����

Term and Year

Fall - ����
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Term - Det ail (opt ional)

Not Entered

Support
No support requested

Practice F

The college helps students document their learning for employers and universities through
portfolios and other means beyond transcripts.

Scale of  Adopt ion at  Our Colleg e

Not systematic

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

Helping students document learning and develop portfolios happens in some areas of student services as well as within
some instructional programs - particularly CTE programs.

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Have discussions about how to implement this going on a wider scale going forward.

Term - Det ail (opt ional)

Not Entered

Support

Term and Year

Not Entered

Term and Year

Fall - ����
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No support requested

Practice G

The college assesses e�ectiveness of educational practice (e.g. using CCSSE or SENSE, etc.)
and uses the results to create targeted professional development.

Scale of  Adopt ion at  Our Colleg e

Scaling in progress

Progress to Date

Prog ress t o Dat e Implement ing  Pract ice *

The college uses CCSSE data,  as administered through IERP,  to support various programs.  Specific support and advice
to our faculty professional development program, and other professional development programs can be enhanced. 

Timeline for Progress to Date

Next Steps

Timeline for Next Steps

Next  St eps Toward Implement ing  Pract ice at  Scale *

Discuss better use of CCSSE data and determine if workshops for professional development committees might enhance
the types of professional development o�erings that take place into the future.

Term - Det ail (opt ional)

Not Entered

Support
No support requested

Term and Year

Fall - ����

Term and Year

Fall - ����
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Student Engagement & Support
Student Engagement: Implementation

In what  ways are you cont inually eng ag ing  st udent s in t he planning  and implement at ion of  Guided Pat hways on your
campus? (Minimum of  one required)

• Student survey(s)

• Students serve on campus GP advisory committee(s)

• Student focus groups

Eng ag ement  E�ort s - Det ails *

The college has participated in Edinsights visits that engage students in the discussion of Guided Pathways.  The Guided
Pathways committee has at least one student member that comes to the committee meetings.  The college has had 'pop-up'
events that have engaged students in the direction and planning of Guided Pathways. 

Course Alignment

The college takes a proactive approach to scheduling.  Department chairs work with division deans when planning all future
semesters.  Many changes are made to the upcoming schedules that include looking at times of day, days of week, number of
students, and many other criteria that help to determine when courses can be o�ered that is consistent with providing a path
for students to complete.  For example, in Deaf studies, if DFST ��� (level �) is o�ered on Tue/Thur mornings from �am to
��:��am, and it is the only section, the department chair would not schedule ASL � to take place from �pm to �:��pm because
the current students are already taking a morning class and we can logically assume that day/time would work for most of
them in the subsequent semester.  This practice happens in many programs.

Year � Self-Assessment Upload

Document T itle T ype Uploaded Comment

Guided Pathways - March 201
9 Report.pdf

Self-Assessment 1/30/2020, 12:32:58 AM GP 2019 report

Success Story (Optional)

Story: Title

Tit le

Not Entered

https://prod-swp-attachments.s3-us-west-1.amazonaws.com/documents/proposal/8051/2020/01/30/003258/Guided%20Pathways%20-%20March%202019%20Report.pdf
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Follow-up Cont act  Persons(s)

No contacts assigned

Challeng e

Not Entered

Success St ory

Not Entered

Out comes

Not Entered

Vision f or Success Goals

✕ Increase by at least �� percent the number of California Community College students annually who acquire
associate degrees, credentials, certificates, or specific skill sets that prepare them for an in-demand job.

✕ Increase by �� percent the number of California Community College students transferring annually to a UC or CSU

✕ Decrease the average number of units accumulated by California Community College students earning associate
degrees

✕ Increase the percent of exiting CTE students who report being employed in their field of study

✕ Reduce equity gaps across all of the above measures through faster improvements among traditionally
underrepresented student groups

✕ Reduce regional achievement gaps across all of the above measures through faster improvements among colleges
located in regions with the lowest educational attainment of adults

https://nova.cccco.edu/releaseNotes
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