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Antelope Valley College Institutional Self-Evaluation Report (ISER)

Timeline, 2021-2024

Dates & Durations

Institutional Self-Evaluation Report (ISER)
Milestone

Jan. 1 —Jan. 31,
2021 (1 Month)

AVC’s Accreditation Liaison Officer (ALO)
coordinates initial ISER trainings with the
Rr\e/s(ljdent’s Office & ACCIJC’s Staff Liaison for

Feb. 8 — Feb. 8,
2021 (1 Hour)

Board Training: Accreditation and Governin
Board Roles & Responsibilities with AVC’s Staff
Liaison Officer, Gohar Momjian.

Feb. 11 — Feb. 11,
2021 (3 Hours

ISER Kick -Off Training with AVC’s Staff Liaison
8ﬁhar Momjian for Admin. Council and Dept.
airs.

Mar. 1 — Mar. 31,
2021 (1 Month)

Academic Senate’s A

N1C , Kointment of the Faculty
Accreditation Chair (FAC)

Apr. 1 — Apr. 15,
2021 (2 Weeks)

Accreditation Committee Chairs (FAC & ALO)
hold initial ISER meeting with Standard Leaders.

Apr. 15 —May 15,
2021 (4 Weeks)

Accreditation Committee Chair (FAC) & ALO hold
ISER meeting with Standard Leaders and their
Standard Teams

May 1 — Aug. 30,
2021 (4 Months)

ISER Development: Standard Teams meet and work
?ﬁl rzs (e)ctlve Standards in concert with the FAC &
e

Sept. 1, 2021 — Apr.
30, 2022 (8 Months)

Accreditation Committee meets monthly to share
progress with the ISER and Standards

Mar. 24 — Mar. 24,
2022 (1 Hour)

ACCJC Advanced ISER Traininﬁ/[& Support from
AVC’s Staff Liaison, Dr. Gohar Momjian

April 1 — June 30,
2022 (3 Months)

First Draft of ISER to Academic Senate, Executive
Council, the President & Board, and other
Constituents
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2022 (3 Months)

July 1 — Aug. 30, | Standard Teams meet and work on respective
2022 (2 Months) Standards in concert with the FAC & ALO
Aug. 1 —Oct. 30, | Accreditation Committee meets monthly to share

progress with the ISER and Standards

Second Draft of ISER to Academic Senate,

Oct. 1 —Nov. 30, | Executive Council, the President & Board, and
2022 (2 Months) other Constituents

Nov. 1 —Dec. 31, | Accreditation Committee meets monthly to share
2022 (2 Months) progress with the ISER and Standards

Nov. 15, 2022 — Final Draft of ISER to Academic Senate, Executive
Dec. 15.2022 Council, the President & Board, other Constituents,
(1 Month) and to ACCJC

Jan. 1 — Apr. 30 Team ISER Review and Core Inquiries (formative
2023 (4 Months) component of peer review)

May 1 — Fall, 2023 | Preparation for Focused Site Visit

(~5"Months)

Segt. 18 — Sept. 22, | Focused Site Visit (Summative Component of Peer
2023 (<1 Week) Review).

Fall, 2023 to Fall,

2023 (Duration is Draft Team Report
TBD)
Fall, 2023 — Fall, :
2023 (Duration is Final Team Report
TBD)
_ Commission’s Decision Regarding AVC’s
Jan. | Jan..31,' Reaffirmation of its Accred%tationg
2024 (Duration 1s
TBD)
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