Comprehensive Program Review Report
Program:

Academic Year Reviewed:

Due October 31

Areal Mission

1.1 State the mission of the program.

1.2 Comment on the areas of the mission, vision, and Institutional Learning Outcomes
(ILOs) of the college that are most closely related to the mission of the program.

Area 2 History

2.1 Identify major changes and/or developments, including change or growth in other
programs, which significantly impacted the program in the last four years.

2.2 Briefly describe the program’s activities and services in the past four years.

2.3 Did the program receive outside funding (e.g. Perkins IV and/or grants) during the
last four years? If yes, briefly identify the years funded and how those funds were
used to improve the program and student learning.

Area 3 Curriculum (3.5 and 3.6 updated annually)

3.1 Identify degrees and certificates currently offered in the program.

3.2 Discuss the adequacy of course offerings relative to appropriate aspects of the
college mission and ILOs. Summarize recent additions, deletions, or revisions of
courses.

3.3 Reflect on the relevant trends in curriculum with regard to knowledge requirements
and instructional methods.

3.4 Recommend ways to improve completion of certificate, major and transfer
requirements. Are all courses offered on a regular rotational basis so that students
can complete their programs within a reasonable time frame?

3.5 Are all Course Outlines of Record (CORs) current?

3.6 How does the program ensure that all faculty utilize CORs when designing course
syllabi?

Area 4 Student Support and Development

4.1 Discuss the adequacy of program services, practices, and technology to address
diverse student needs and support student achievement.

4.2 Summarize how recent additions, deletions, or revisions of services, practices, and
technology support aspects of the college mission and ILOs.

Area 5 Data Analysis and Environmental Scan (Updated annually)

5.1 The program was provided with a substantial amount of data from the Office of
Institutional Research and Planning. The self-study team should review and have a
dialogue on the data and then identify major changes or enrollment trends expected
to be of particular relevance to the program in the next four years. Consider
WSCH/FTES, success, retention and persistence as applicable, and the number of



5.2

degrees and certificates, if applicable. Consider data on gender, age, ethnicity,
night vs. day, etc.

e Write about enrollment trends that the self-study team believes are important
to the program’s planning and resource needs. Why might these trends be
occurring?

e Considering these trends, how well is the program doing in meeting the needs
of the various learner populations attending the college?

Report on the progress of recommendations and accomplishment of goals identified
in the program’s last program review. Reflect on the strengths, weaknesses, and
improvements of the program. Clearly state the performance/quality indicators used
by the program.

Area 6 Student and Program Learning Outcomes Assessment (Updated annually)

6.1

6.2

6.3

6.4

Briefly review program outcomes assessment activities over the past four years and
assess in some detail the effectiveness of those methods in documenting and
improving student learning.

How have adjunct faculty and/or part time staff in your program been made aware of
the need to assess Student Learning Outcomes (SLOs) and Program Learning
Outcomes (PLOs) and been included in assessment activities?

What specific plans have been made for assessing student learning over the next
four years? Programs should provide a timeline for defining and assessing all SLOs
and PLOs.

If the program SLO and PLO assessment results make it clear that particular
professional development resources or student services are needed to more
effectively serve students, describe the need. List items in order (rank) of
importance.

Area 7 Collaboration with Other Programs

Discuss collaborative efforts undertaken with other Instructional, Student Services or
Administrative programs. Offer an assessment of success and challenges and note
potential changes in collaborative efforts.

Area 8 Outreach Activities
Discuss any activities or projects undertaken with other educational institutions, the
community, or business/industry. Describe any plans to begin new outreach activities.

Area 9 Goals and Objectives (Updated annually)
List the goals and objectives the program has for the next four years.

Goal: A specific action.

Objectives: Significant steps or actions needed to achieve the goal.

Time Frame: Period of time the goal and objectives will be addresses.
Justification: How does the goal support the mission of the college? How does
the goal meet the needs of the community?



Area 10 Long Term Resource Planning (Updated annually)

If applicable, describe significant long-term resource needs that should be addressed in

the next four years. The Educational Master Plan, student learning outcomes assessment

reports, and data analysis may provide reference information to support your response.

Use lists and tables to clarify program requests and make them easy for the Strategic

Planning and Budget Council to review quickly. If there may be negative consequences

for enrollment, safety or other important concerns if the funding is not provided please

make this known in context.

10.1 List faculty and staff requirements to meet program needs in the next four years.
Be specific and brief when offering a reason for the position (e.g. replacement,
increased demand for subject, growth in student population). Mark the position as
new or replacement. Place titles on list in order (rank) of importance.

10.2 List facilities (remodels, renovations or new), equipment and technology needed to
provide a safe and appropriate environment for student learning in next four years.
Place items on list in order (rank) of importance.

10.3 Identify funding needed to support student learning.

Area 1l Recommendations and Comments

11.1 List recommended changes to the Educational Master Plan to:

Meet student needs.

Respond to PLOs and SLOs.

Reflect changes in the disciplines, educational methodology, and technology.

Address external mandates such as state requirements, industry and

professional standards, etc.

11.2 What changes in the program review process would improve institutional
effectiveness or make the results more helpful the program?

Area 12 Report to the Board of Trustees
Prepare a one page synopsis of the program review.
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