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Strategic Priorities 
2026-2027 – 2028-2029 

AVCCD Board of Trustees  
 

 
Upon reviewing data indicating progress toward the accomplishment of the 2025-2026 
Strategic Priorities and Goals, the Antelope Valley College Board of Trustees established 
these Strategic Priorities and Goals for the next three academic years. Each year, the Board 
of Trustees will review data exemplifying institutional progress toward the goals and affirm 
successive targets and priorities. 
 
Priority 1: FTES and Enrollment (aspirational target in parenthesis) 

 Goal 1a: Increase FTES by 8% (10%) annually 
  Baseline: 11,126 FTES 
  2026-2027: 12,016 (13,128) 
  2027-2028: 12,977 (14,440) 
  2028-2029: 14,015 (15,884) 
 Goal 1b: Increase Enrollments by 10% annually (12%) 
  Baseline: 98,501Enrollments 
  2026-2027: 108,351 (110,321) 
  2027-2028: 119,186 (123,559) 
  2028-2029: 131,104 (138,386) 

 
Priority 2: Completion of Math and English in the First Year  
  Goal: Increase Completions by 5% annually 

  Baseline: 19% 
  2026-2027: 19.2% 
  2027-2028: 20.2% 
  2028-2029: 21.3% 

 
Priority 3: Job Placement Rates – All areas above 70% placement 

 Goal 3: Increase the number of CTE awards earned by 5% 
  Baseline: 408 CTE program awards 
  2026-2027: 428 
  2027-2028: 449 



 

Page | 2  
 

  2028-2029: 471 
 
Priority 4: Community Outreach, Participation, and Involvement 

 Goal 4: Increased Community Outreach, Participation, and Involvement 
  Measured by Information from All Areas: 

Outreach Activities and Attendance; Participation in Community  
Organizations; Meetings and training hosted; Presentations for 
Community Organizations; Events Hosted 

 
Priority 5: Increase percentage of Full-time Students  

 Goal 5: Increase percentage of Full-time Students by 5% annually 
  Baseline: 31.3%  
  2026-2027: 36.3% 
  2027-2028: 41.3% 
  2028-2029: 47.3% 
 


