2016-2017 Budget Call
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Recap of 2015-2016




2015-2016 Non Permanent Staffing Requests
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2015-2016 Non Permanent Staffing Funded Budget
Requests
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2015-2016 Adopted Budget Summary




2015-2016 Unrestricted Staffing versus Non Permanent

2015-2016 Unrestricted Staffing & Non Staffing Budget

Increases

$1.2 Mil, 22%

m Staffing Non Staffing
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Resource Allocation
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Key Tasks Start Finish
2016-2017 Budget Development Calendar as of 11/3/15 Wed 7/22/15 Tue 9/27/16
Budget Committee Review for Process Improvement Wed 7/22/15 Wed 7/22/15
Annual Budget Committee Goal Setting and Review of Prior Year Wed 9/23/15 Wed 9/23/15
Budget Committee Joint Meeting with Strategic Planning Committee Wed 10/14/15  |Wed 10/14/15
Personnel Prioritization Fri 10/2/15 Mon 1/4/16
Faculty Prioritization List Fri 10/2/15 Mon 1/4/16
CMS & Administrator Prioritation List Fri 10/2/15 Mon 1/4/16
Classified Prioritation List Fri 10/2/15 Mon 1/4/16
Non-Personnel College Budget Call Tue 11/3/15 Thui1/21/16
Budget Committee Budget Call Review Tue 11/3/15 Tue 11/3/15
Budget Call Issue Date & Due Date Fri 11/6/15 Fri 12/18/15
Budget Instructions,/Training Admin Council & Dept Chairs Tue 11/17/15 Tue 11/17/15
Baseline Instructional Materials Fees Request to Deans Fri 11/6/15 Fri12/18/15
Governor's 2016-2017 Budget Released Fri 1/15/16 Fri 1/15/16
Tentative Budget Development Fri 2/19/16 Fri 7/29/16
Other Funds Budget Call Issued Mon 3/14/16 Fri4/15/16
Restricted/Grant Budget Call Issued Mon 3/14/16 Fri 4/15/16
2014-2015 Recalculation Issued (R1) Fri 2/19/16 Fri 2/19/16
2015-2016 First Principle Apportionment Issued (P1) Fri 2/15/16 Fri 2/19/16
Business Services compiles Mew Resource Reguests Mon 1/4/16 Wed 1/20/16
Resource Requests sent to BC Members prior to mesting Fri 1/22/16 Fri 1/22/16
Budget Committee Reviews Resource Requests Wed 1/27/16 Wed 2/17/16
Budget Committee Q&A of Requestars Wed 2/3/16 Wed 2/3/16
Budget Committee Joint Meeting with Strategic Planning Committee Wed 2/24/16 Wed 2/24/16
Budget Committee sends Recommendations to Exec Council Mon 2/29/16 Mon 2/29/16
Executive Council Reviews Recommendations Mon 2/29/16 Mon 2/29/16
Tentative Budget Development Mon 2/29/16 Fri 4/29/16
Tentative Budget Presented to Budget Committee Wed 5/11/16 Wed 5/11/16
Tentative Budget Presented to Strategic Planning Committeee Wed 5/18/16 Wed 5/18/16
Tentative Budget Presented to Executive Council Mon 5/23/16 Mon 5/23/16
Budget sent to President's Office Fri5/27/16 Fri 5/27/16
Board of Trustees Approves Tentative Budget Mon 6/13/16 Mon 6/13/16
Tentative Budget Presented to Administrative Council Tue 6/14/16 Tue 6/14/16
Memos to Reguestors issued for Resource Allocation Disposition Mon 5/16/16 Fri 7/29/16
Governor's 2015-2016 May Revision Mon 5/16/16 Mon 5/16/16
2015-2016 Second Principle Apportionment Issued [P2) Fri 6/24/16 Fri 6/24/16
State Budget Enacted Fri 7/1/16 Fri 7/1/16
2015-2017 Advancad Apportionment Issued (AD) Fri 7/15/16 Fri 7/15/16
2016-2017 Chancellor's Office Budget Workshop Fri 7/29/16 Fri 7/29/16
Adopted Budget Development Fri 8/5/16 Tue 9/27/16
2015-2016 Unaudited Actuals Available Fri 8/5/16 Fri 8/5/16
Adopted Budget Presented to Budget Committee Wed 8/10/16 Wed 8/10/16
Adopted Budget Presented to Strategic Planning Committee Wed 8/17/16 Wed 8/17/16
Adopted Budget Presented to Executive Council Mon 8/22/16 Mon &/22/16
Final Adopted Budgst sent to President's Office Fri 8/26/16 Fri 8/26/16
Board of Trustees Adopts the Budget Mon 3/12/16 Mon 9/12/16

Adopted Budoet Presented to Administrative Counci
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Budget Instructions




Budget Request Structure




Operational Request
Maintaining Health/Safety

Ensuring Compliance
Enhancing Operational Support

Utilize campus resources efficiently
and effectively

Maintain & enhancing community
partnerships

Increase resources to enhance
technology support of mission &
processes

Operational versus Academic
-_—

Academic/Non Operational Reguest
Provide environment which supports

learning and facilities student success
Increase in transfer rates

Expand and diversify career & tech ed
options

Increase student success in basic
skills and ESL courses

Utilize campus resources efficiently
and effectively

Maintain & enhancing community
partnerships

Increase resources to enhance
technology support of mission &
processes
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Resource Allocation Proposal

ANTELOPE VALLEY COMMUNITY COLLEGE DISTRICT

ANTELOFE ¥ALLEY COLLEGE

Resource Allocation Proposal
Academic/Non-Operational Request

Originator: Date Submitted:

Program or Depariment Name:

Lead for Impl

Brief Description of Request
(Also used on Budget Sheet)

Project Start & End Dates:

Departments for Coordination: Dept Head Signature:

FOAP:

Incremental [ncrease
Annual Above Annual Base Budget
One Time Funding Amount On Going Funding Amount Check if partial funding is acceptable
3 $ Minimum amount §

BUDGET DEVELOPMENT FISCAL 2016-2017 Budget Committee use:

ANTELIN VALERY (YL

Briefly describe your request. (100 words or less)

Program or Department IMamea:

Lead for Impl, ation:

ANTELOPE VALLEY COMMUNITY COLLEGE DISTRICT
BUDGET DEVELOFPMENT FISCAL 2016-2017 Budget Committee use:

Resource Allocation ﬁw&al

Data Submitred:

Erief Description of Request
(Alspuzed on Budzet Sheet)

Project Stan & End Dates:
Departmants for Coordination:

Incremental Increase
Above Anmal Base Budget

i

On Groing Funding Amount

Chack if partial fimding is acceptable
Minireum smounat § _

Eriefly describe vour request. (100 words or lesz)
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Resource Allocation Proposal

Planning D)

Planning Documents

Check the applicable planning document below that supports your request (Select all that apply):

___ Program Review/Amnual Program Assessment ___ Technology Plan

__ Action Plan __ Human Rasources Plan
___Educational Master Plan __ (List other plamming document)
___ Facilities Master Plan

Eriafly demeonstrate how vour raquest is

Check the zpplicable planning decumant below that supports vour request (Selact all that apply):

___ Program Feview/Annual Program Asseszment __ Technology Plan

___ Action Plan ___ Human Fesources Plan

__ Educational Master Plan __ (List ather planning document)
__ Facilities Master Plan

Eriefly demonstrate how yoar raquest is supported by the planning documants listad shove:

Institutional Goals

1 Goals

Check zll the appliczble Institutional Goals below that support your request (Select all that apply):
__ Student Success ___ Efficient and Effective Uss of Resources

__ Inmerease in Trancfer Rates __ Enhaneing Commumity Partnarships

___ Career Tech Expansion ___ Enbancing Technology Support

___ Basic Skills and ESL

Briefly describe how vour request supports the institutional goals zbova:

Check all the applicable Instintionsl Gozl: below that suppart vour requast (Select all that apply):

_ Maintaining Health Safety __ Ensuring Complizace

___ Enhancing Community Parmerships
__ Enhzncing Tachmology Suppart

__ Enhancing Oparational Support

___ Enhancing Efficient & Effective Use of Resources

Eriefly describe how your requaest supports the instinitional goals shove:
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Resource Allocation Proposa

izck all the applicabls President’s Goals below that are supported by your request (Select all that zpply

___ Supports successful preparation for full acoreditation process
__ Supports conducting & successfl bond campaizn
___ Support: completing a new 10-vear facilities mastar plan
___ Supports a fally-intezrated system of record implementation and fiscal independence from LACOE
___ Supports completion of 10-year aducationzl master plan supported by a 3-year strategic plan
___ Supports incressing all outc on the Studant Scorecard
Supports completely intagrating class schedules that is saquenced for degree programs and supports student educational
planning
& completion

How does your request support the President’s goals sbovals

Measureable Outcomes

What iz the measursable outcame of your request?

Which laarning outcomes are suppartad by your requast?

AT uong

When will the outcomes be measured (Hmeline)?

How will you measure the desired outcomes?
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Annual Prioritized Budget Requests

Antelope Valley College
Annual Budget Request
Fiscal Year 2016-2017

Department/Division:
Type Your Department/Division Name Here

prior | FOAP Amount Requested

Yes?] One Time Sub Above
Priority Ranking Description Mo? | or On Going Fund Fund Org Program Base Line Budget
1 1 - Computer @mmlﬁ M On Going 0 00000 14020 672000 $1.500.00
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Budget Calls




Questions?




