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▪ The budget proposal for the California Community Colleges focuses on stability in the context of the 
significant budget deficit. It includes no major core reductions to programs or services, instead drawing 
on reserves and operational savings to bring the overall budget in balance.

▪ FY 2024-25 Projected State Deficit of $45 Billion - Under the May Revision, the overall state budget 
would be lower than proposed in January and lower than the 2023-24 enacted budget, decreasing by 
about 7% to $288 billion related to a projected budget deficit of $45 billion. General Fund spending 
would decrease by about $25 billion (11.1%) to $201 billion. 

▪ The Governor’s May Revision also reflects the lower-than-projected state revenues and now projects a 
total budget deficit of $44.9 billion. The proposal expects an additional $28.4 billion deficit for 2025-26 
(for deficits totaling about $73 billion over two years). The Administration cautions that persistent 
inflation and elevated interest rates could hamper economic activity by more than projected and 
worsen budget conditions. 
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GOVERNOR’S MAY REVISION HIGHLIGHTS



COST-OF-LIVING 
ADJUSTMENT

Revised proposals for ongoing spending include 
about $100 million for a 1.07% cost-of-living 
adjustment (COLA) for community college 
apportionments, $31 million more than the 
Governor’s original proposed COLA of 0.76% in the 
January budget proposal. The proposal also includes 
an additional $13 million for COLAs and 
adjustments to certain categorical programs and 
$28 million for systemwide enrollment growth of 
0.5%. 
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Governor’s 
Proposed 

Budget 2024-25

Governor’s May 
Revise 2024-25

General Fund resulting in 
a 1.07 percent Cost-of-

Living Adjustment (COLA) 
for Student Centered 

Funding Formula 
Apportionments

An increase of $100 
million ongoing 
Proposition 98 

General Fund or 0.76 
percent Cost-of-Living 
Adjustment (COLA) for 

Student Centered Funding 
Formula Apportionments 

An increase of $69 million 
ongoing Proposition 98 

GOVERNOR’S MAY REVISION HIGHLIGHTS



▪ Proposal for Investment in Nursing Workforce is Maintained - The May Revision continues to include a proposed 
investment of $60 million one-time to begin addressing California’s nursing shortage, with the goal of providing that 
amount per year over the next five years to expand Associate Degree in Nursing (ADN) program capacity in the 
community colleges and Bachelor of Science in Nursing (BSN) partnerships with four-year universities. 

▪ Funds for Low-Income Workers Project are Included - The revised budget proposal includes $5 million one-time for a 
Pathways for Learners of Low-Income Demonstration Project. The project involves a partnership to support the 
development of educational pathways for working learners in the United Domestic Workers (UDW) 

▪ Proposal Supports Mapping Credit for Prior Learning Pathways - The May Revision includes $6 million one-time for a 
Mapping Articulated Pathways for Credit for Prior Learning (CPL) Demonstration Project.

▪ Investments Would Support Systemwide Technology Adoption - The Governor’s revised proposal includes $12 million 
one-time for a Common Cloud Data Platform Demonstration Project. The funds would support efforts to chart the 
challenges and benefits of establishing a shared, multi-district data infrastructure.

▪ The proposal also includes $12 million one-time to support the expansion of e-Transcript - California across all 116 
colleges. The funding would allow colleges to capture as much student record movement between segments as 
possible, reducing reliance and usage of commercial third-party transcript ordering services.
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April/May

Meetings

Solicit input from 
Departments and 
Budget Managers

April/May

Analysis & 
Communication

Update Projections 
and Communicate 
with Strategic 
Planning & Budget 
Committee

June

Board 
Presentation

Tentative Budget 
With Estimated 
Actuals

July/August

Closing the Books

Year-End Close 

August/Sept

Preparing the Final 
Budget Report

Adopted Budget 
with Unaudited 
Actuals
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AVC BUDGET TIMELINE



Source: Update on May Revision Joint Analysis

FINANCIAL REPORTING DEADLINES 2024-2025
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• July 1, 2024 - Submit tentative budget to county officer

• September 15, 2024 - Make available for public inspection a statement of prior 
year receipts and expenditures and current year expenses 

• September 15, 2024 - Hold a public hearing on the proposed budget and adopt a 
final budget 

• September 30, 2024 -Complete the adopted annual financial and budget report 
and make public  

• October 10, 2024 - Submit an annual financial and budget report to Chancellor’s 
Office 

• December 31, 2024 - Submit audit report to the Chancellor’s Office 



• Current split, 70/20/10, is set in statute.  No plans to change.

• SCFF Oversight Committee will make recommendations but not on split.

• Rates will be adjusted annually by any enacted COLA.

• SCFF hold harmless provision is active through 2024-25.*

• 2024-25 funding will be the new floor for SCFF hold harmless provision.  No 
automatic adjustments to reflect cumulative COLA over time, only if provided 
in budget act language.*

• Starting in 2025-26, districts will be funded at their SCFF generated amount 
for that year or their “floor” (2024-25 funding amount).

STUDENT CENTERED 
FUNDING FORMULA (SCFF)

*Source: Update on May Revision Joint Analysis
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UNRESTRICTED GENERAL FUND 2023-2024 ESTIMATED ACTUALS

BEGINNING FUND BALANCE 53,177,810                                           

REVENUE

8100-8200 Federal 21,180                                                    

8600-8700 State 89,335,789                                           

8800-8900 Local/Incoming Transfers 15,557,192                                           

Total Revenue 104,914,161                                         

REVENUE PLUS BEGINNING FUND BALANCE 158,091,972                                         

EXPENDITURES

1100-1400 Academic Salaries 37,176,060                                           

2100-2400 Classified Salaries 20,620,644                                           

3100-3800 Employee Benefits 21,307,808                                           

4100-4700 Supplies 1,239,233                                              

5100-5800 Other Operating Costs 12,787,616                                           

6100-6700 Capital Expenditures 830,974                                                 

Total Expenditures 93,962,334                                           

7100-7900 Other Outgo 387,113                                                 

Total Expenditures & Other Outgo 94,349,447                                           

Surplus/(Deficit) 10,564,714                                           

Ending Fund Balance 63,742,524                                           

Assigned Aside for Categorical Salaries + Benefits (500,000)                                                

Capital Projects Protection (12,000,000)                                          

DEI Initiatives & Training (500,000)                                                

IT Phone Replacement (2,000,000)                                            

IT Refresh (3,000,000)                                            

Leave Payoff (1,000,000)                                            

Professional Development (50,000)                                                  

Reserve for Emergencies (AP 6305) (500,000)                                                

Reserve for Pension Stabilization (BP 6250) (7,300,000)                                            

Schedule Maintenance Reserve - 1% (943,494)                                                

Supplemental Protection (5,000,000)                                            

Resource Allocation - One-Time (1,530,026)                                            

Unassigned Ending Fund Balance 29,419,004                                           



GENERAL FUND 2023-24 
ESTIMATED REVENUE
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Federal
3%

State
86%

Local
11%



GENERAL FUND 2023-24 
   ESTIMATED EXPENDITURES
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Academic Salaries
32%

Classified Salaries
21%

Benefits
19%

Supplies
4%

Other Operating Costs
15%

Capital Expenditures
3%

Other Outgo
6%



2023-24 ESTIMATED ACTUALS
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Fund Name

Beginning 

Balance Revenue Expenditures

Ending 

Balance

Assigned 

Reserves

Surplus 

(Deficit)

Unrestricted Balance 

After Assignments Reserve

% of 

Overall Budget

General Fund

10   Unrestricted 53,177,810 104,914,161 94,349,447    63,742,524 (34,323,520) 10,564,714   29,419,004                    30% 38%

12 (13 & 14)   Restricted 1,926,673    34,871,025    34,448,158    2,349,541    422,868         14%

21 Bond Interest & Redemption 16,621,682 18,733,408    20,219,140    15,135,950 (1,485,732)    8%

33 Child Development Center 389,275       1,119,195      855,402          653,068       263,792         0%

41 Capital Outlay Fund 25,890,696 2,420,082      3,155,185      25,155,593 (735,103)       1%

42 Revenue Bond Construction 88,588,746 3,218,988      52,570,275    39,237,458 (49,351,288) 21%

52 Cafeteria 141,879       718,324          600,608          259,595       117,716         0%

72 Student Rep 397,005       41,668            30,261            408,412       11,407           0%

74 Financial Aid 1,363,740    43,176,833    41,344,911    3,195,661    1,831,922     17%

75 Scholarships & Loan 37,142          376,757          376,233          37,666          524                 0%

Antelope Valley College Estimated Actuals 209,590,440 247,949,620  (38,359,180) 100%

2023-2024 ESTIMATED ACTUALS



Source: Update on May Revision Joint Analysis
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FUNDING BY 
PROGRAM



Source: Update on May Revision Joint Analysis
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Source: Update on May Revision Joint Analysis
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PROGRAM



Source: Update on May Revision Joint Analysis
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PROGRAM



Revenue Budget Assumptions:

▪ Student Centered Funding Formula (SCFF) Funding is Based on Prior Year SCFF Stability - Total Computational Revenue (TCR) + COLA

▪ SCFF COLA – 1.07%

▪ FTES - FY 2023-24 P2 – 9,774

▪ TCR Deficit - 3.55%

Expenditure Budget Assumptions:

▪ 4% Negotiated Salary Increase

▪ Step & Column Increases

▪ Pension Rate Increases
▪ CalPERS – Up from 26.88% in 2023-24 to 27.05% in 2024-25
▪ CalSTRS – No change - 19.10% in 2024-25

▪ California CPI – 3.1%

▪ Inflationary factor of 3.0% for most Supply Expenses

▪ Inflationary factor of 5.0% for most Operating Expenses

▪ Unemployment Insurance Rate – 0.05%

▪ Resource Allocation Funding Proposed

▪ Long Term Commitments

▪ On-going District Obligations

2024-2025 BUDGET ASSUMPTIONS
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2024-2025 
UNRESTRICTED FUND 
TENTATIVE BUDGET
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UNRESTRICTED GENERAL FUND 2024-2025 Tentative Budget

BEGINNING FUND BALANCE 63,742,524                                   

TOTAL REVENUE 106,257,627                                

REVENUE PLUS BEGINNING FUND BALANCE 170,000,152                                

EXPENDITURES

1100-1400 Academic Salaries 39,108,591                                   

2100-2400 Classified Salaries 21,952,551                                   

3100-3800 Employee Benefits 24,440,705                                   

4100-4700 Supplies 2,398,903                                     

5100-5800 Other Operating Costs 16,545,220                                   

6100-6700 Capital Expenditures 814,066                                         

Total Expenditures 105,260,036                                

7100-7900 Other Outgo 548,726                                         

Total Expenditures & Other Outgo 105,808,762                                

Surplus/(Deficit) 448,865                                         

Ending Fund Balance 64,191,390                                   

ASSIGNMENTS

Assigned Aside for Categorical Salaries + Benefits (500,000)                                       

Capital Projects Protection (12,000,000)                                 

DEI Initiatives & Training (500,000)                                       

IT Phone Replacement (2,000,000)                                   

IT Refresh (3,000,000)                                   

Leave Payoff (1,000,000)                                   

Cafeteria Support (350,000)                                       

Professional Development (50,000)                                         

Reserve for Emergencies (AP 6305) (500,000)                                       

Reserve for Pension Stabilization (BP 6250) (7,300,000)                                   

Schedule Maintenance Reserve - 1% (943,494)                                       

Supplemental Protection (5,000,000)                                   

Resource Allocation - One-Time (1,530,026)                                   

Unassigned Ending Fund Balance 29,517,869                                   



GENERAL FUND 2024-25 
TENTATIVE BUDGET REVENUE
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11%



GENERAL FUND 2024-25 
TENTATIVE BUDGET EXPENDITURES
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Academic Salaries
27%

Classified Salaries
17%

Benefits
17%

Supplies
7%

Other Operating Costs
16%

Capital Expenditures
1%

Other Outgo
15%



2024-25 TENTATIVE BUDGET
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Fund Name

Beginning 

Balance Revenue Expenditures

Ending 

Balance

Assigned 

Reserves

Surplus/ 

(Deficit)

Unrestricted Balance 

After Assignments Reserve

% of Overall 

Budget

General Fund

10   Unrestricted 63,742,524 106,257,627 105,808,762  64,191,390 (34,673,520) 448,865         29,517,869                    31% 37%

12 (13 & 14)   Restricted 2,349,541    55,392,249    55,406,172    2,335,618    (13,923)          19%

21 Bond Interest & Redemption 15,135,950 19,670,078    18,197,226    16,608,802 1,472,852     6%

33 Child Development Center 653,068       1,130,345      1,130,345      653,067       (0)                    0%

41 Capital Outlay Fund 25,155,593 3,383,081      7,663,509      20,875,165 (4,280,428)    3%

42 Revenue Bond Construction 39,237,458 52,384,247    55,434,174    36,187,531 (3,049,927)    19%

52 Cafeteria 259,595       852,000          660,145          451,450       191,855         0%

72 Student Rep 408,412       60,000            60,000            408,412       -                  0%

74 Financial Aid 3,195,661    41,571,000    41,431,000    3,335,661    140,000         14%

75 Scholarships & Loan 37,666          411,386          411,368          37,684          18                    0%

Antelope Valley College Budget 281,112,014 286,202,702  (5,090,688)    100%

2024-2025 TENTATIVE BUDGET



FY 2024-25 Outlook
Better Than It Could Have Been But Still Worrisome

o COLA 1.07%
o Potential For Deferrals
o Negotiated Salary Increase of 4%
o Increasing Operational Costs
 Inflation shows no sign of slowing down
o Ending Fund Balance Provides Short-Term Stability

o Can't use one-time dollars to fix an ongoing challenge
o Strategic Reductions in Operating Expenses Should be Considered

Questions?
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