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2014-2015 Accomplishments
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0 152 Budget requests received
0 Total requests were $2,843,870
0 Able to fund $1,332,981 in requests

Moved to IT :
TVDe Of RequeStS Refresh Grants, Funded Requests :
e $110,000

$86,800

Block Grant
$326,600

Funded One-
Time,
$1,334,245



2014-2015 Unrestricted Draft
Estimated Actuals

Subject to change. Information released prior to May Revise
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2015-2016 General Fund Expenses




2015-2016 AVC Tentative Budget
Highlights

Restoration of Cuts
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2015-2016 AVC Tentative Budget
Highlights

Antelope Valley College Deferrals Trend
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2015-2016 AVC Tentative Budget
Revenue Highlights
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Increase In course offerings, 480 LHE
1.5% Rate increase on top of salaries
H&W from $13,385.10 to $14,000
Biennial Elections $400K

STRS increase from 8.88% to 10.48%
PERS increase from 11.77% to 11.847%
Resource Allocation Funding, $350K
ongoing and $150K one-time funding
Plan to renovating new Palmdale
location & existing Foxfield hangar
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2015-2016 "Unrestricted" Tentative Budget

Utilities, Insurance &
attorneys $2,598,859
4%

Election Costs  $400,000

1% Required




2015-2016 AVC Draft Unrestricted
Tentative Budget Highlights

Subject to change. Information released prior to May Revise
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= The reserve is a one-time funded savings account
= % = Level of acceptable risk

= Can we support a significant reduction in revenue over the course
a year? 80% of revenue is funded by the State, which is based on "
estimates of capital gains & taxes, which has boom and bust cycles. In
2011-2012, we received a nearly 8% workload reduction-most taken from
one semester

= Can we pay our bills if we do not receive our money on time? District
spends over $5 million a month on average. $9 million reserve does not
cover 60 days of cash

» Can we cover a significant event that would cause our expenditures
to increase?

= 88% of expenses are required: either dictated by the CA legislature, contractual
obligations or we have little control over (utilities, insurance, attorneys, etc.)

= Disaster reimbursements can take up to 2 years-need immediately available cash

= Can the reserve be supported over the next 3 years using prudent
fiscal management practices? (STRS going up to over 19% by 2021
(over $450K each year, step & column is approximately $300K per

» 2012-2013 Average CCC reserve level was over 17%, in l.ﬁ""
CCC reserve level was 12% (source: Chancellor's Office Fiscal Data Abstra
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2016-2017 | 2017-2018 | 2018-2019
Projected | Projected | Projected
Budget Budget Budget

9,457,045

9,054,252 7,403,140

63,940,191 63,940,191 63,940,191

64,342,984 65,591,303 66,023,469

9,054,252 7,403,140 5,319,862

% 14.1% 11.3% 8.1%
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urplus/(Deficit) -402,793 -1,651,112 -2,083,277




2015-2016 Goals




2015-2016 Budget Requests




What Does the Resource Allocation
Process Look Like?

@esnurce Allocation Pmces@
DRAFT
May 6, 2015

Annual Planning
Retreats

Budget Themes &
Priorities, Flanning
Diocs, Program
Review

Budget Call (October)
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Systemnatic scoring using rubric that ties

Systematic
Review of
Needs, SLOs,
PLOS, FOM,

institutional planning documents,
outcomes, President’s goals, &
measurable assessment cutcomes

Systematic scoring using rubric that ties institutional
planning documents, outcomes, justification and historical
staffing trends

50% Law
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Budget Committes Review &
Recommendstion of Funding

Integrated into the
Tentative Budget
{June)
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Continued Investment in Education, even
though Prop 30 not likely to be extended
Finally restored from 2011-2012 cuts with a
small amount of growth

No more deferrals!

Funding for plant maintenance & instructional
equipment

Exercise caution in future years due to flat
enrollment projections




