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ARTICLE |
AGREEMENT

This Agreement is made by and between the ANTELOPE VALLEY COMMUNITY COLLEGE
DI STRI CT; whose addr es bancaster, Galfdrria, 98536, hereidhafter refereed th K O
as the fADistricto, and the ANTELOPE VALLEY COLL
referred to as the fAFederationo.

The Articles and provisions contained herein constitute a bilateral and dpimglieemenby and between

the Governing Board of the Antelope Valley Comn
Ant el ope Valley Coll ege Feder at i o Represéntatiied a c heermr
employee organization.

Changes to provisions in this Agreement may be negotiated at any time during the period in which this
Agreement is valid should the parties maity agree to do so by written agreement.

This Agreement is entered into pursuant to Chapter 10.7, Sectionsi3540.3 of the California
Government Code (AAct o).

This agreement shall be in full force and in effect from the date of ratificayidhebparties to June 30,
2021 and from day to day thereafter until such time that the parties reach agreement on a successor
agreement.
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ARTICLE Il
RECOGNITION

Pursuant to the certification of the Public Employment Relations Board, the District recognizes the
Federation as the exclusive representative for the following unit of employees

Shall include

All full -time and adjunct faculty employees of the District, including counselors, librarians, transéer cen
coordinator, writing center specialist, learning disabilities specialist, math learning specialist, and any other
regular, contract, or temporary faculty employees who areadarministrative academic personnel.
Employees teaching néor-credit contrat education classes shall be included in the faculty bargaining
unit if the course meets the same standards as a course in the credit curriculum.

Shall exclude

All administrative, classified and classified confidential/management/supervisory employdes an
employees teaching community services courses.

Any madifications in the composition of the unit during the term of the Agreement shall be subject to the
rules and regulations of the Public Employment Relations Board.

Classified and classified chdential/management/supervisory employees, though excluded from the
bargaining unit, may be included in the adjunct hiring pools. It is not the intent or purpose of this section to
allow, require, or restrict the hiring of classified or classified confidémanagement/supervisory
employees for adjunct teaching positions, only to allow them the opportunity to apply for such positions.
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ARTICLE 1l
DEFINITIONS

The District and Federation agree that the foregoing definitions shall be utilized in the intenpiedtttis
Agreement:

1.1 Days Shall mean any day on which the central administrative office of the District is open for
business, excluding Saturdays. (A partial day, Moridayiday, shall be considered a full day for
purposes bthis definition)

1.2 District- Synonymous with Employer and the Board of Trustees.
1.3 Unit or Unit Member or Faculty or Faculty MembdRefers to the unmembers who are included

in the unit as defined in Article Il and, therefore, covered by the terms and provisions of this
Agreement.

1.4 Immediate SuperviseA line or unit officer of the District to whom a unitember is immediately
accountable.

15 Immediate Family Immediate family shall be defined as spouse, domestic partner (as defined in
California Family Code 297) and children, siblings, parents, grandparents oclgjtdrah of the
unit member or the spouse of the unit member, and thepatepts, stegiblings, stegchildren,
sistersin-law or brothersn-law of the unit member or any relative of the unit member living in the
immediate household of the unit memb®rpther adult who has had the primary responsibility for
raising or care of the unit member. The uni
basis.

1.6 Regular Employe€Tenured) Refers to ammployee of the District who is employed in accordance
with the provisions of subsection (c) of section 87608 or subsection (a) of section 87609 of the
Education Code.

1.7 Contract Employee (Probationary/Tendneack) - Refers to an employee of the District who is
employed on the basis of a contract in accordance with the provisions of section 87605 or
subdivision (b) of section 87608 or 87608.5(b).

1.8 Temporary Employee (Adjunct)A temporary employee is any unit member who is employed to
teach community college classes or to carry outatassroom assignments for not more than sixty
(60) percent of the hours per week considered aifo# assignment for regular unit members
having comparable duties.

1.9 Prorata- Means to divide, distribute, or assess proportionately.

1.10 GrievanceA complaint by any unit member who is ammger of the faculty bargaining unit or by
the Federation alleging that the employer (AVCCD or its representatives) has violated a term of
this Collective Bargaining Agreement.

1.11 LHE - Lecture Hour Equivalent (see ARTICLE X)
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ARTICLE IV
NON-DISCRIMINATION

Neither the District nor the Federation shall discriminate against any unit member in the course and scop
of his or her employment on the basis of national origin, religion, age, gender, gender identity, gender
expression, race, or ethnicity, color, medical condition, genetic information, ancestry, sexual orientation,
marital status, physical or mental disability, pregnancy, Vietnam Veteran status, or because he or she i
prerceived to have one or more of theefiwing characteristics, or based on association with a person or
group with one or more of these actual or perceived characteristics, or membership or participation in ar
employee organization.

Alleged violations of this article for which another adisirative forum is provided, such as the Equal
Employment Opportunity or the Department of Fair Employment and Housing, shall not be subject to the
grievance provisions of this agreement. For purposes of this article, the Public Employment Relations Boarc
shall not be considered an administrative forum.

Rules designed to implement this Agreement shall be applied uniformly and consistently to all unit
members unless specifically stated otherwise in this Agreement.
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ARTICLE V
LEAVES OF ABSENCE

Board Authority

Statutes mandating leaves of absence to unit members for specific purposes and length of time do n
deprive the Board of the right to grant leaves of absence for other purposes, withoat egtinpensation.

Emergency

Prior approval of the Superintendent/President shall not be required for any of the following reasons: (a)
Death or serious illness of amembetoh e empl oyeeds i mmedi ate famil
member or his/her property, or the person or property of a member of the immediate family. See Article Ill
for definition of #Ai mmediate family. o

Compensated Leaves

All leaves are compensatead apply to all unit members unless otherwise stipulated. The appropriate
leave form must be completed for all leaves.

3.1 General Emergency

3.1.1 In the event of anatural disaster, the Board may declare that a state of emergency exists
and temporarily suspend operation for the duration of the emergency.

3.1.2 Cause shall be construed as those natural disasters (earthquakes, floods, fire, snowstorm:
accidents, powesutage or similar disruption of District services), which render continued
operation as hazardous or impractical thereby subjecting students and unit members of the
District to unnecessary risks affecting their health and welfare.

3.1.3 Full remunerationwill be allowed for unit member absences for the duration of the
emergency declared by the Board as recommended by the Superintendent/President.

3.2 Personal Necessity

3.2.1 Personal necessity leave is a paid leave granted to permit a unit member &nbevhbs
significant personal events require his/her attention during assigned hours of service. Such
events include all circumstances or events that the unit member cannot reasonably be
expected to disregareor pur poses of thipgo siecstasnded
Article IlI.

3.2.2 Examples of personal necessity leave

@) Immediate family illness
(b) Medical appointment of unit member or unit member's immediate family

(c) Accident to person or property of uni
family

(d) Court appearances as a litigant

(e) Car trouble, inclement weather.
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3.3

3.2.3

3.24

3.2.5

3.2.6

in school/ day care acti

0] Participat n
d Family Participationo i

i O
on iWor k an
No more than six (6) days of personal ned¢gsshall be granted for one (1) academic or
fiscal year for fulitime faculty. Maximum personal necessity leave for adjunct faculty unit
members equals 1.2 hours x number of hours work per week. Such days shall be chargec
against the unit member's reguéancrued sick leave balance.

A Personal Necessity Leave form (available in the Office of Human Resources and
Employee Relations) must be completed for all days taken for this purpose, and whenever
possible, faculty will complete the form prior to Weabeing taken. This form is necessary

for payroll for insurance purposes, in compliance with Education Code section 87784.

All unit members may take one (1) additional calendar day per academic or fiscal year for
personal business that shall notdeelucted from sick leave or salary. This day may be
used at any time, but may not be split. The leave form shall reflect when this additional day
is being usedf not used, the day shall not be carried over or accumulated.

All unit members are ewtraged to schedule personal obligations outside of the regular
workday whenever possible.

Sick Leave

3.3.1

Sick Leave for Reqular and Contract Unit Members

(@) Every regular or contract unit member shall be entitled to leave of absence for illness,
injury, or quarantine. These days are exclusive of all days the unit member is not
required to render servite the District. Pay for sick leave shall be the same as the
pay, which would have been received had the employee served the day.

(b) Regular and contract unit members shall accrue sick leave at the rates set forth in
3.3.1(b)(1) through 3.3.1(b)(4) hémebelow. The full academic year allotment of
sick leave shall be credited at the beginning of the academic year for regular and
contract 18month unit members, and at the beginning of the fiscal year (July 1) for
11- and 12month regular and contract umitembers, and may be used at any time
during the regular academic year {h@nth unit members) or fiscal year {frfonth
or 12month unit member). Should the unit member leave District employment prior
to the end of the academic year and the sick leavengbgal for that year is greater
than the amount accrued for that year, the District shall apply a corresponding
reduction in pay for that faculty member in that year. The accrual rates are as
follows:

(1) A full-time tenmonth unit member shall accrue sielve at a rate of ten (10)
days per 100% assignment per academic year, accrued at a uniform rate per
payroll period;

(2) Afull-time eleveamonth unit member shall accrue sick leave at a rate of eleven
(11) days per 100% per academic year, accrued atfarm rate per payroll
period.

(3) A full-time twelvemonth unit member shall accrue sick leave at a rate of twelve
(12) days per 100% assignment per academic year, accrued at a uniform rate per
payroll period.
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()

(d)

(4) A regular or contract unit member witbsk than a 100% assignment/load shall
accrue sick leave on a prorated basis (in accordance with Education Code section
87781(a)(2)) of Section 3.3.1(b)(1), 3.3.1(b)(2), or 3.3.1(b)(3) depending on
whether they are 1011-, or 12month employees, accruetiauniform rate per
pay period.

The sick leave set forth in 3.3.1(b) shall be maintained in the regular or contract unit
member 6s regular sick | eave bank and
absent from his or her regular assignment duléntesis, injury, or personal necessity.
Unused regular sick leave credit shall accumulate from one academic or fiscal year
to the next in this bank. There shall be no monetary compensation for unused sick
|l eave at the ti me of oménlownaniwiththedistbice r 6 s
However, if transferring to another California District, the unit member may be
entitled to transfer unused regular sick leave credit. (See Section 3.3.7 Transfer of
Sick Leave). Moreover, if the unit member is retiritigg balance of unused regular

sick leave credit may be reported to STRS at the time of retirement.

A full-time unit member who also has an overload or intersession assignment is
considered to be an adjunct faculty member when working in such capadity a
considered two (2) different persons as concerns the provision of Education Code
87781. Fulitime regular and contract unit members shall accrue separate sick leave
when working an overload assignment during the fall and/or spring semester or when
working a winter or summer intersession assignment. Such sick leave shall be
accrued at the same rate as for adjunct faculty who work during fall or spring
semesters or during winter or summer intersession. (See 3.3.3(b).) Leave earned
during both overloadand winter/summer intersession assignments shall be
maintained in a separate overload/intersession leave bank. Leave credit accumulated
in the overload/intersession leave bank shall only be used by the unit member when
absent due to illness, injury, orrps o n a | necessity during
or winter/summer intersession assignment (i.e. it cannot be used for an absence from
regular fall/spring assignment.) Unused overload sick leave credit shall accumulate
from one academic yeartothe nextime unit member 6s over
leave bank. There shall be no monetary compensation for unused
overl oad/intersession sick | eave at t
employment with the District.

3.3.2 Deduction of Sick Leave for&jular and Contract Facylt

(@)

(b)

(©

The number of days granted (10, 11, 12) is converted into hours. Six (6) hours per
day for 3Ghour per week unit members; seven (7) hoursdasgr for 35hour per

week unit memberd-or parttime regular or contract unit members working less
than 3Ghours per week, divide the total assigned hours per week by five (5) to obtain
the number of hours per day.

When regular and contract unit membeeport they missed work in their regular
load assignment due to illness, injury or personal necessity that is to be deducted
from their regular sick leave bank balance, the dates and number of hours or days
missed are to be noted on the designated leseand in Banner.

ENTIRE WEEK

If the regular or contract unit member misses an entire week of scheduled regular
load, including unit members whose load is scheduled on less than five (5) days per

10
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(d)

(e)

(f)

(9)

(h)

(i)

()

week, the unit member writes/records the days missedd fAone weekH¢
designated leave form and in Banner. The equivalent of one week of sick leave, 30,
35, or total partime week hours respectively, shall be deducted from the unit
member 6s regular sick | eave bank.

ENTIRE DAY

If the regular or comact unit member misses the entire day of scheduled regular
wor kl oad, the unit member writes/recor
leave form and in Banner. Six (6), seven (7), or tota-ae day hours shall be
deduct ed f r omsredularsick reave bamke mber 6

PARTIAL DAY - 30-hour per week faculty and less thant8ur per week faculty

If the regular or contract unit member misses only part of a day of scheduled regular
load, the unit member shall write/record the date and #ssi@om/assignment hours
missed (e.g., May 2, 101 a.m. or May 3,-P:20 p.m.) on the designated leave form
and in Banner . The number of hours de¢
|l eave bank shalll be pr opor briexampetifdivet o t
(5) assignment hours are scheduled and only one (1) hour is miss€ifthooka

day or 1.2 hours of sick leave is deducted. If three (3) of the five (5) hours are missed,
3.6 hours of sick leave are deducted.

PARTIAL DAY - 35-hour per week faculty

If the regular or contract unit member misses only part of a day of scheduled regular
load, the unit member shall write the date and the hours missed on the designated
leave form. (E.g., March 9;2p.m. or April 20, 23:30 p.m.) Thabhumber of hours

is deducted from the unit member é6s r ec

ABSENCE FROM OVERLOAD OR SUMMER/WINTER INTERSESSION
ASSIGNMENT

If the regular or contract unit member misses all or part of an overload assignment
(an overload assignment sha¢ those classes designated as overload by the District
on the unit member és assignment sheet
assignment , the unit member shall wr it
date and hours missed on thaigeated leave form and in Banner. The number of
hours missed in the overload/intersession assignment shall be the number of hours
deducted from the unit memberds overlc

Regular or contract faculty members absent from dutieaccount of sick leave,
personal necessity, or bereavement leave must document such leaves in Banner ant
on the appropriate leave form regardless of whether the duty was covered by a
substitute or canceled.

This process represents the administrapivecedure for deducting sick leave for
regular and contract faculty. Should adjustments be required for any reason, the
District will meet and discuss with the bargaining agent prior to implementing
changes.

Changes in numerical amount deducted fromk sleave will be subject to
negotiation.

11
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3.3.3 Sick Leave for Adjunct Faculty

(a) An adjunct faculty unit member (which for purposes of this section includes regular or

contract faculty while they arengaged in an overload, summer, or winter intersession
assignment) shall be entitled to leave of absence for iliness, injury, or quarantine. These
days are exclusive of all the days the unit member is not required to render service to
the District. Paydr sick leave shall be the same as the pay which would have been
received had the employee served the day.

(b) When teaching a full fall semester or full spring semester course, an adjunct faculty

(©

unit member shall accrue sick leave at a rate of two Houmsvery assigned hour of
instruction, accrued at a uniform rate per pay period. (Example:-bpar3ecture or

one 3hour lab class per week equals 6 hours of sick leave for the semestehare 5
lecture/lab class per week equals 10 hours of sicleléar the semester; twelBur

lecture classes per week equals 12 hours of sick leave for the semester.) When teaching
a summer or winter intersession, or a{gsmfull fall or spring semester class, an
adjunct faculty unit member shall accrue sickvie at the same rate as if the course
were being taught for a full semester. (In other words, the adjunct faculty unit member
shall accrue no more sick leave than he/she would have had the class been taught for
full semester instead of during a compresperiod of time such as intersession or
shortened semester where classes may meet more often per week than they woulc
during a full semester.) The accrued leave shall be maintained in an adjunct leave bank.
Should the adjunct unit member leave Distrioipdoyment prior to the end of the
academic year or not be assigned for the entire academic year, and the sick leave
expended for that academic year is greater than the amount accrued for that academic
year, the District shall apply a corresponding reduciiopay for that faculty member

in that year.

When adjunct faculty unit members report they missed work due to illness, injury or
personal necessity that is to be deducted from the sick leave balance, the dates anc
number of hours or days missed avebe noted on the designated leave form and in
Banner. The number of hours missed shall be the number of hours deducted.

(d) When an adjunct faculty member is absent due to illness, injury, or personal necessity

during the fall or spring semester, or digriwinter/summer intersession, he/she shall

use leave accumulated in his/her adjunct faculty leave bank irrespective of whether the
leave was earned in the spring or fall semester, or during a winter/summer intersession.
Unused sick leave credit shall aceulate from one academic year to the next in the
adjunct uni t me mber 6s adjunct sick | €
compensation for unused adjunct sick | €
from employment with the District. Howevef,transferring to another California
District, the unit member may be entitled to transfer unused regular sick leave credit.
(See Section 3.3.7 Transfer of Sick Leave). Moreover, if the unit member is retiring,
the balance of unused regular sick leanegit shall be reported to STRS at the time of
retirement.

3.3.4 Payment for days of sick leave is to be made only during any semester in which the person
is performing services for the District.

3.35

Each regular, contract, and adjunct unit membemadgiive a statement of all accumulated
sick leave balances by the fourth week of the fall semester. These sick leave balances shal
reflect unused sick leave as of June 30 of the previous spring semester.

12
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3.4

3.5

3.3.6

3.3.7

3.3.8

Unit members are responsible for notifyitngir immediate supervisor as soon as possible
when absent due to accident, illness or quarantine. The Superintendent/President of the
District shall be responsible for having reasonable assurance that absence is actually cause
by the iliness of the unimember himself/herself before allowing sick leave with pay. If
there is doubt that the unit member is able to perform the essential functions of his/her
position with or without reasonable accommodation, the Superintendent/President may
require a doctor'statement to help make such determination.

Transfer of Sick Leave

Any unit member formerly employed by another California school District shall be entitled
to transfer unused accumulated sick leave. The Board shall not adopt a policy, oral or
written, requiring any unit member being employed by ttsdrigi to waive any part or all

of accumulated sick leave which he/she may be entitled to transfer, in compliance with
Education Code section 87783.

Use of Sick Leave for Family Members (California Labor Code section 233)

A unit member who qualifiefor sick leave under this section of the collective bargaining
agreement is entitled to use his/her available sick leave to care for a family member or take
a family member for preventive care. Such leave is limited to the amount of sick leave that
would be accrued in six months (5 days, 5.5 days or 6 days forll0and 12month
faculty). Sick leave time shall be deducted according to the provisions of this section.
AFamily member o shall be def i findadv, sposse,t h e
registered domestic partner, child, grandparent, grandchild, andysiblin

@fiChil do means a biological, foster, or
of a domestic partner, or a child of a person standing in loco parentis regardless of the
chil ddéds age.

(b)iPar ent 06 means a biological, foster, (o
guardian.
(ccARegi Pomesdic Partner o shalll be define:

to California Family Code 297.

(d) The leave formshallbmo di f i ed t o add ASick Leave f
category.

Extended Sick Leave

In accordance with Education Code Section 87786, when a unit member is absent from duties or
account of illness or accident for a period of five school monthessr whether or not the absence
arises out of or in the course of the employment of the unit member, and upon exhaustion of all
accumulated sick leave, he/she shall receive fifty (50%) of his/her salary or the difference between
his/her salary and the dasf a substitute, whichever is greater, during the period of the absence.

Catastrophic Leave

351

Catastrophic illness or injury means an illness or injury that is expected to incapacitate the
employee for an extended period of time, or thatincapact es a member of
family and requires the employee to take time off from work for an extended period of time
to care for that family member, and taking extended time off work creates a financial
hardship for the employee because he or sheekhausted all of his or her available sick
leave and other paid time off. Nothing herein shall change the purposes for which paid

13
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3.6

3.7

3.5.2

3.5.3

3.54

3.5.5

3.5.6

3.5.7

3.5.8

leaves may be used or require exhaustion of extended iliness leave when the catastrophi
leave is requested to care foraanily member.

When the number of days in the ftilne bank falls below fifty (50) or the number of hours
in the adjunct/overload bank falls below 150, a request for donations to the bank will be
sent to all unit members.

Unit members contribirig days to the bank must maintain a balance of four or more weeks
of accumulated sick leave (prorated for adjunct unit members).

The minimum contribution to the bank by any ftithe unit member will be three (3) days
and eight (8) hours for adjung@verload) unit members.

A Catastrophic Leave bank committee will be composed of the Vice President of Human
Resources and Employee Relations or designee and one appointee of the Federation. Day
contributed to the bank by unit members cannot liledrawn for other than catastrophic
leave. The Catastrophic Leave bank committee will accept or reject use of days from the
bank. Unit members applying for Catastrophic Leave days must submit a letter of request
along with a si gn enmentaaerifyingdhattthe dondtianotttheurdts s

member or uni-t member 6s family member r
essential functions of his/her position and indicating the probable duration of the illness or
injury, and if the requestisfaa f ami |y member és il l ness,

to render care to the family member and is in fact providing care.

Beneficiaries of the catastrophic leave program shall in no case receive more than the salary
they would have received wethey not on leave. Sick leave may be granted asihgdf

(i.e., unit member will receive 50% pay). In general, catastrophic leave is meant to provide
supplemental pay for faculty who will miss work for 3 calendar months to one calendar
year in order tajive them time to return to work or to make letggm arrangements for
disability or disability retirement. Exceptions for shorter or longer periods may be made
on a cas#y-case basis. The maximum granted at each request is for 40 paid days. Unit
membes may reapply. An absolute maximum of 12 months may be approved.

An annual report of the number of days used and in the bank will be provided to the
Federation president, who shall verify the accounting at the beginning of the school year.

The decisions of the Catastrophic Leave committee regarding withdrawal of days from the
leave bank will be final.

Pregnancy Disability Leave

3.6.1

The Board will grant faculty members a leave of absdmecause of disability caused by
pregnancy, miscarriage, childbirth, and/or related medical conditions as prescribed in
Education Code Section 87766 and other provisions of law as are in effect now or are
hereafter amended. The use of this leave shditdaged as sick leave. Leave for these
reasons shall be treated the same as leave for other temporary disabilities, and unit member
shall be entitled to use available leaves.

Family and Medical Care Leave

3.7.1

Pursuant to the federal Family and Medical Leave Act (FMLA) and California Family
Rights Act (CFRA), eligible unit members shall be entitled to unpaid leave for the
following reasons:

14
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3.75

3.7.2

3.7.3

3.7.4

3.7.5

3.7.6

3.7.7

@An empl oyeedbs own serious health condi!t

(b)) To care for a parent, spouse, regi ster
serious health condition;

(g For the birth of the employeebds child
adoption or foster care;

(d) To care for a parent, spousejl@dhor next of kin (as defined in FMLA) who is a
covered service member injured in the line of active duty military service (26
workweeks of leave); and

(e) For a qualifying exigency arising from the call to active duty and deployment of the
uni t mearedtespoase, or child (FMLA only).

In order to be eligible for FMLA/CFRA leave, a unit member shall (1) have been employed
for a minimum of twelve (12) months (which need not be consecutive), and (2) have
actually worked 1,250 hours in the twelve (h#)nths immediately prior to commencing

the leave. Fultime instructors are presumed to have worked 1,250 unless the District
proves otherwise.

Where the leave is for any reason other than djolading, it may be taken in one or more
periods as medally necessary, but is limited to twelve (12) workweeks in any twelve (12)
month period commencing on the date leave is taken and counting backwards from that
date. Childbondi ng | eave must be taken in peri
excepton two (2) occasions where it may be for shorter periods. Notice shall be given at
least 30 days prior to use of this leave for the birth of a child or placement for adoption or
foster care, planned medical treatment, or other foreseeable circumsthtieesekd for

leave is unforeseeable, notice shall be provided as appropriate to the circumstances
involved.

Unpaid family leave shall run concurrently with available paid leaves. While on family and
medical care leave, unit members may use anyragladed paid leaves they would
otherwise be eligible to use.

If on an unpaid family and medical care leave, the unit member will maintain the
established seniority placement that was in effect at the beginning of the leave and shall be
entitled to tke same position held when leave commenced or an equivalent position when
leave is over.

Unit members may not retroactively seek to have an absence designated as family leave
unless the unit member or his/her representative was incapable of involtiming the
absence.

Whil e on Family and Medical Care Leave,
under the same terms and conditions as if he/she were working, including District and
employee contributions. Arrangements shall be made witimah Resources for the
employee to pay his/her share during the absence.

No accruable benefits, such as vacation leave and sick leave, are earned when an employe
is on an unpaid Family and Medical Care Leave.

Paid ChildBonding/Parental Leave

15
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3.8

3.75.1 As provided by Education Code section 87780.1, unit members shall be entitled to parental
|l eave as set forth in this section. Fol
definedas | eave for reason of the birth of 1
child with the unit member for adoption or foster care within twelve (12) months of the
birth or placement.

3.75.2 Unit members shall be entitled to use all current andraatated regular banked sick leave
for parental leave, for a period of up to twelve (12) workweeks.

3.75.3 When a unit member has exhausted all current and accumulated sick leave and continues
to be absent on account of parental (chitchding) leave undahe California Family
Rights Act (CFRA; Government Code section 12945.2), he/she shall be entitled to 50%
pay for any of the remaining twelve (12) workweeks period. Such 50% pay shall not count
against the five months of 50% pay set forth in Sectior{Bxtended Sick Leave) of this
Article. In order to use 50% pay, the unit member must be eligible for leave under the
CFRA, except that he/she is not required to have worked 1,250 hours in the twelve (12)
months immediately preceding the leave.

3.75.4 Any leave taken under this section shall count against any entitlement tdbohddhg
leave taken under Section 3.7 (Family and Medical Leave) of this Article and the CFRA,
and the aggregate amount of leave taken under this Section and the CFRA shadetbt exc
twelve (12) workweeks in any twelve (12) month period.

3.75.5 A unit member shall not be entitled to more than one (1) twelve (12) workweek period for
parental leave in any twelve (12) month period.

3.75.6 Leave under this section shall be in additoany leave taken for pregnancy or childbirth
related disability.

3757 A unit member shall give at least thirty
and intent to take parental leave under this section, except in circumstances whezd the ne
for parental leave is unforeseeable, in which case notice shall be provided as soon as
possi bl e. Leave shall be taken in incre
two (2) occasions. Leave under this section must be completed withiret{@@ymonths
of the birth of the child or placement for adoption or foster care.

3.75.8 A unit member returning from paid parental leave shall have the same reinstatement rights
as under the Family Care and Medical Leave Act.

Bereavement Leave

3.8.1 Every unit member of the District is entitled to a leave of absence not to exceed three (3)
days for intrastate or five (5) days for ouff-state travel because of the death of any
member of his/her immediate féyn For purposes of this Section, member of the
immediately family means the mother, father, grandmother, grandfather, or grandchildren
of the unit member or of the spouse or registered domestic partner of the unit member, and
the spouse, registered dastie partner, son, sein-law, daughter, daughtén-law,
brother, or sister of the unit member, or any verifiable individual living in the immediate
household of the unit member.

3.82 At the uni't member 6s request , tebdeduederthe me n
personal necessity leave provisions at Section 3.2 of this Article if a personal necessity
leave balance exists in accordance with Section 3.2.3 of this Article.
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3.9

3.10

3.11

Worker's Compensation

3.9.1 The provisions of the Labor Code related to Worker's Compensationare applicable to all
unit members of Antelope Valley Community College District.

3.9.2 Benefits are available to unit members who sustain industrialsisegnd injuries. Such
benefits include medical treatment, temporary disability indemnity, permanent disability
indemnity, and death benefits. Benefits are not recoverable if injury was intentionally self
inflicted, caused by the unit member's own intaxion, arose out of an altercation in which
the unit member was the initial aggressor, or if the unit member willfully and deliberately
caused the unit member's own death.

3.9.3 The District may require jebelated physical examinations for unit membatsthe
District's expense.

Industrial Accident or lliness

This section is intended to be in compliance with Education Code Section 87787.

3.10.1 Allowable leave with full salary continuancesity (60)work days per illness or injury
from the date of the accident/illness, during which the District is open or the unit member
is required to render service to the District.

3.10.2 The accident or illness must be directly attributed to the unitbeememployment and
must be accepted as an injury or illness arising out of employment by the carrier of the
District's Worker's Compensation Insurance fund.

3.10.3 Industrial accident or illness leave shall commence on the first day of absence.

3.10.4 Industrial accident or illness leave shall be reduced by one (1) day for each day of
authorized absence regardless of temporary disability payments.

3.10.5 When an industrial accident or illness leave extends into the next school year, the unit
member shalbe entitled to only the balance of the unused portion of the 60 days for the
same illness or injury.

3.10.6 Allowable leave shall not be accumulated from yieayear.

Compensation (Industrial Accident/lliness Leave

3.11.1 During the allowable 60 ddagdustrial accident/iliness leave, the unit member shall be paid
2/3 of his/her salary due for any month in which the absence occurs through the District's
worker's compensation insurer. The District shall contribute the remaining portion (1/3),
which will result in payment of the unit member's full salary.

3.11.2 In lieu of accepting remuneration as detailed above, the unit member may endorse to the
District temporary indemnity checks, and the District shall issue the unit member his/her
regular salary waiants minus deductions for retirement and other deductions authorized
by the unit member.

3.11.3 Upon termination of the industrial accident/iliness leave, the unit member shall be entitled
to the benefits provided in Education Code Sections 87781 and.8&EEe Article V,
Sections 3.3 (Sick Leave) and 3.4 (Extah&ck Leave).Jor the purpose of this section,
his/her absence shall be deemed to have commenced on the date of termination of the
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3.12

3.13

3.14

industrial accident/iliness leave. If the unit member consinte receive temporary
disability indemnity, he/she may elect to take as much of his/her accumulated sick leave
which, when addetb his/her temporary disability indemnity, will result in a payment to
him/her of not more than his/her full salary.

Upon exhastion of the unit member's sick leave, he/she will be entitled to continue
receiving temporary disability payments from the worker's compensation insurer and
utilize the provisions of the District's extended sick leave policy. Upon exhaustion of all
District leave provisions, the unit member will be entitled to continue receiving temporary
disability payments from the worker's compensation carrier in compliance with California
laws governing worker's compensation.

Jury Duty

3.12.1 The Board shall grant leaves of absence to unit members called for jury duty.

3.12.2 Remuneration shall consist of the difference between the unit member's regular salary and
any amount he/she receives for jury duty. Thi¢ member shall be permitted to retain a
mileage allowance as established by Board policy.

3.12.3 The Board shall not adopt a policy encouraging unit members to seek exemption or
discriminate against any unit member with respect to assignment, emplqymeation,

or in any other manner because of the unit member's service on a jury.

Judicial and Official Appearance Leave

3.13.1 A unit member shall be granted leave to appear as a witmesurt other than as a litigant
or to respond to an official order from another governmental jurisdiction for reasons not
brought about through the connivance or misconduct of the unit member.

Professional Leave

3.14.1 Attendance at Conventions and Meetings of Organizations

(a) The Superintendent/President is authorized to approve attendance ineonfiers at
meetings, workshops, conventions, and other similar type events providing such events
are determined to be of such nature that they will make a contribution to the more
effective performance of the assigned duties for which the individuairig paid by
the District. When absence from assigned duties is required for attendance at an event,
the approval for attendance will authorize attendance without loss of pay. Expenses
which the Superintendent/President may approve in relation to ap@tteadance at
such an event include transportation, housing, meals and necessary miscellaneous
expenses within reasonable limits to be established and published by the Office of
Business Services.

(b) The Superintendent/President may also authorize atteadat events (meetings,
workshops, conventions) sponsored by organizations, which require that institutional
dues be paid by the District in order for personnel to participate in the activities of the
organization.

13.14.2 Attendance of OffCampus Meeting of Employee Organizations

A unit member who has been named by aic@mpus employee organization to a position
within the orcampus organization may be authorized by the Superintendent/President to
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3.14.3

3.14.4

attend special assemblies convened by the-stalke orgnization with which the on
campus organization is affiliated and to which it is structurally responsible under the
following conditions:

(@) Attendance will be at no cost to the District, except for the payment of the regular
salary of the unit member dog his/her attendance at a meeting.

(b) For instructional personnel, classes to be missed by the unit member will not be
canceled and arrangements satisfactory to the Division Dean must be made to
ensure the continuity of the instructional program indlasses to be missed by
the instructor because of attendance at a meeting.

(c) The unit member has submitted to the Superintendent/President in advance of the
date of the meeting the Trip Request Form of the District. Attached to the request
must be an oitial announcement or call of the meeting and/or the agenda of the
meeting.

Absence to Assume Position in Leadership

A unit member of the District who is elected to a leadership position in avdtie
educational organization which has a legitimand direct interest in the effective
functioning of the community college may be authorized by the Board of Trustees to be
absent from assigned dutiescaampus to perform the duties of the office to which he/she
has been elected providing the unit membas submitted to the Board, through the
Superintendent/President, a written statement of request which at a minimum must
indicate:

@) The term of office
(b) The duties to be performed in the position
(c) The estimated number of days absence from assigmeampus duties

(d) The benefit to accrue to the District by virtue of the unit member's service in the
position

(e) The arrangements to be made for the performance-ochmpus assigned duties
during the unit member's absence.

At the next regulameeting of the Board of Trustees following the date of receipt of the
above statement by the Superintendent/President, the Board of Trustees will consider the
request of the unit member. Until such time as the Board acts on the request, the
Superintendnt/President shall be empowered to have the authority to approve the absence
of the unit member from the assigned duties for the purpose of permitting the unit member
to assume the duties of the position to which the unit member has been elected. In those
instances wherein the Board approves a request submitted under this policy, the Board will
indicate the specific conditions under which the unit member is to be authorized to be
absent. Furthermore, such approval will not eliminate the requirementehatittmember

submit to the Superintendent/President in advance of any absence the Trip Request form
of the District which not only provides insurance coverage by the District during the
absence of a unit member but which insures that the administratizendis aware of the
manner in which the eoampus assigned duties of the unit member are to be covered
during the unit member's absence.
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3.15

3.16

3.14.5 During the period of absence attributed to the responsibilities of the elected office, the unit
member shall coiriue to receive the unit member's regular salary from the District.

Military Leave

3.15.1 The Board shall grant a military leave of absence to any contract or regular unit member
ordered to active duty.

3.15.2 A unit member on leave for thirty (30) days or less shall receive rights and benefits,
including salary, as though he/she had remained in the employment of the District.

3.15.3 A unit member on extended military leave (more than thirty (30) days) whoe®asit
continuous service of the District for not less than one (1) year immediately prior to active
duty, shall be entitled to receive his/her salary for the first thirty (30) calendar days of active
duty.

3.15.4 Military service shall not affect the clsification of the unit member. Such service shall
not be applied as service required as a condition of regular status, nor shall it be construec
as a break in continuity of service for any purpose.

3.15.5 Within six (6) months following honorable dischaygiee unit member shall be entitled to
return to the position held by him/her at the time of entrance into service at a salary to
which the unit member would have been entitled had he/she remained with the District.

Sabbatical Leave

3.16.1 Purpose

Sabbatical leave provides unit members with opportunities for professional growth and
development, which in turn enhance their service to the District.

3.16.2 Eligibility

An applicant for sabbatical leave must have rendered contract or regular service in the
District for at least six (6) consecutive academic years immediately preceding the
sabbatical leave, and not more than one (1) such leave shall be granted in anyesix (6)
period.

3.16.3 Leave Period

Sabbatical leave may be granted for a period of time not to exceed one (1) year. A semestel
sabbatical shall fall within the semester dates as indicated on the District calendar.

3.16.4 Number of Leaves

The maximum numbenf leaves to be granted each year shall be determined by the Staff
Development Committee within the limits of available funds for that academic year.

3.16.5 Calculation of Cost of Sabbatical Leave

The cost of a sabbatical leave shall be calculated acgamlihe following formulas:

One Semester Sabbatical Leave
Cost = Salary of replacement + benefits of replacement

One Year Sabbatical Leav
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3.16.6

3.16.7

3.16.8

Cost = Salary of replacement + benefits of replacemeti% of sabbatical instructor's
salary

SALARY¥ X
no. of hours to be replaced adjunct/overload rate (Step 1/M.A.)

OR
Placement on faculty salary schedule for-tuthe temporary replacement.

BENEFITSS Adjunct instebGctebdopesakatrpgr*ben
OR

(Salary x benefitsd percent ag-8me)temporarg ur r
replacement

*Benefitsbd percentage equals the current
insurance, worker's compensation, Medicar 8RS or social security contribution.

Compensation

Unit members on a one (1) semester or less sabbatical leave shall receive one hundrec
percent (100%) of the salary and fringe benefits which the unit member would have
received had the unit membeemained in active service. Unit members on a one (1) year
sabbatical leave shall receive sixty percent (60%) of full salary and one hundred percent
(100%) of applicable fringe benefits. If the sabbatical candidate elects to apply to the State
Teacher'sRetirement System (STRS) for service credit for the remaining forty percent
(40%), upon approval of STRS, the unit member and the District will pay their
proportionate share of the STRS contribution. Unit members at less than 100% shall
receive compensatn and benefits in proportion to their asabbatical load.

Individual unit members are responsible for the amount of interest accrued as calculated
by STRS when purchasing additional retirement credit units.

Approved Activities for Sabbatitheave

All categories shall be considered to be of equal importance.

Category 1 The activity in this category expands professional knowledge, competence,

and instructional or administrative effectiveness of the applicant. The purpose is to provide
theopportunity for growth and development regarding new information, insights, and ideas

occurring in the applicant's discipline or area of expertise.

Category Il The activity in this category deals with retraining unit members in new areas
of teaching suport services or administrative competence. The purpose of retraining
reflects the changing needs of the institution and shifting student enrollment patterns.

Category It The activity in this category shall relate to the kwagge needs of the
District, or a particular Division or program. Eligible proposals may include, but are not
limited to, curriculum development, program planning and implementation, academic and
vocational programs, student evaluation, or other specific projects which have a direct
productive impact on the instructional and service programs of the District.

A proposal should present activities which meet the goals of one (1) or more of the three
(3) categories. These activities could include enroliment in specific credit courges de
granting programs, industrially based rmmedit programs, government or industrial
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employment, independent research, study and travel, or other activities which can be
justified as beneficial and contributory to professional growth of the applicahthe

District.

3.16.9 Return from Sabbatical Leave

Within sixty (60) days upon return from leave, unless extended by the committee, each
successful applicant shall file with the Sabbatical Leave Committee:

(a) All evidence necessary to establish that pinoject was completed;

(b) A written report to be examined by the committee as to adequacy, which is to be filed

in the District library;

(c) An oral presentation to the Board of Trustees, college staff, and community members.

3.16.10

3.16.11

3.16.12

3.16.13

3.16.14

3.16.15

Every unit membegranted a sabbatical leave shall agree to return to the employ of the
District for a period of service which is equal to twice the period of leave.

Sabbatical Leave Committee

The Professional Development Committseall serve as the Sabbatical tea
Committee. When a member of the committee submits a proposal, that member shall
vacate committee membership for the current year and an alternate unit member, selectec
by appropriate procedures, shall complete the term office.

Applications

Applications for sabbatical leave shall be evaluated by the Sabbatical Leave Committee.
Applicants will be given an opportunity to appear before the Committee.

Applicants whose applications are denied shall be informed in writing of the reasons for
derial. Such applicants will be allowed one (1) week to revise the application and to
resubmit for reconsideration.

The Sabbatical Leave Committee shall make a report to the Superintendent/President.
The report will include a summary of all applicatsoand identification of those to be
recommended for funding in order of priority. The prioritized list as submitted by the
committee to the Superintendent/President is to be considered as final and is not subject
to revision.

The criteria for evalation depends on the category selected and may include:

(a) Specificity of goals

(b) Benefit to the District, division, or department

(c) Impact on instruction or service to students

(d) Appropriateness of the length of sabbatical leave required

(e) Urgercy

(f) Justification for retraining
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3.16.16

3.16.17

3.16.18

3.16.19

(g) Proposed project's ability to meet stated goal
(h) Contribution to professional growth.

The committee shall not use the amount of potential service time remaining after the
required bonded period as a criterifor granting a proposal.

Application Information for Sabbatical Leave:An application shall contain the
following features:

(a) A one (1) page abstract summarizing the proposal;

(b) A comprehensive description of the purposes, goals and impertd the proposed
leave according to one (1) or a combination of the three (3) categories;

(c) A detailed description of the schedule of activities to be undertaken;

(d) A statement, which addresses how the leave will improve the unit member's
professiomal competence and performance as well as the contribution to the
educational and community programs at Antelope Valley College and a description
of how the applicant professionally qualifies for the proposed program;

(e) A statement of the effect on theogram caused by the absence of the unit member,
i.e., can the departmental continuity be assured if the sabbatical is granted?

() A description of the factors, which make it desirable that the leave be taken in the
coming year rather than another time;

(9) Ajustification of the length of leave in relation to the scope of the proposal;

(h) An explanation of why the proposal should not be a part of the unit member's on
going responsibility therefore, not requiring a leave;

() An explanation of the necesgamaterials and facilities needed to complete the
proposal and the access the applicant has to them;

() An explanation if the applicant will earn an income in addition to receiving sabbatical
leave pay;

(k) An explanation if the proposal includes traviehow the travel component is clearly
necessary to the sabbatical leave project.

Sick Leave during Sabbatical Leavén the event of an illness which would interrupt
and cause failure to complete the project, the unit member shall submit a teghest
Superintendent/President to change from sabbatical $tates to sick leav&atus. This
request shall be accompanied by a laifexxplanation from the physician and submitted

to theSuperintendent/President within ten (10) working daya thie United States or
within three (3) weeks if outside the United States of the date noted on the physician's
letter.

Grievability: No grievance may be filed in regard to any decision of the Committee
than for alleged procedural violation.
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3.17 Overload Banked LeaveSee Appendix E for form#&ny contract or regular unit member is
eligible to participate in this program.

3.17.1 Banking Procedure

(a) Any eligible unit member may bank all orrpaf the LHE up to four (4) LHEs, from
an overload, summer school, or intersession assignment in lieu of receiving
compensation.

(b) Two weeks prior to the beginning of a semester, intersession or summer school, the
unit member must provide appropriateitten notice of the amount of LHE to be
banked to the Vice President of Business Services. Banked leave LHE will be kept
track of by the Office of Business Services

3.17.2 Use of Banked Leav&ee Appendix Eor forms.

(a) Banked leave may be used wh@pved by the Vice President of Academic Affairs
or Vice President of Student Services as set forth in section 3.17.3 of this article.

(b) Banked leave may be used to compensate a replacement or replacements for the uni
member for a semesterorforreduc g t he unit member s wo
not more than two semesters.

(c) A unit member may use banked leave to supplementyeae sabbatical leave
compensation. (12 LHE equals 40% of the annual workload.) Total compensation may
not exceed the retar salary of the unit member.

(d) Benefits for unit members and dependents during a period of banked leave will be
provided by the District as if the unit member were in a regular assignment.

A HIOILLAV

3.17.3 Approval ProcessSee Appendix E for forms

(a) A unit menber who wishes to take a banked leave must submit a written request to the
Vice President of Academic Affairs or the Vice President of Student Services or
designee by March 1 (fall semester) or October 1 (spring semester) prior to the period
of desired lave and must include the period of leave requested. The request must also
include an indication of whether the leave is for a full semester, a reduced workload,
or to supplement sabbatical leave income.

(b) Banked leave will be granted only when the pgiis in accord with the provision of
this article and the granting of leave will not be detrimental to the instructional
program. Approval will also be based upon the ability of the college to obtain a suitable
replacement for the unit member.

(c) Not mae than one unit member in a given discipline will be approved for banked leave
during a semester.

(d) The order of <considerati on -oorfe, fise n k e
servedo basis.

3.17.4 The Vice President of Academic Affairs or thc® President of Student Services may

withdraw approval for a banked leave no less #taralendar days prior to the beginning
of the leave if the planned replacement is not available.
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3.17.5

3.17.6

3.17.7

Unit members who are granted banked leave must return to -tinfellteaching
assignment for at least one (1) full year following the period of banked leave.

Limitations

(a) The amount of banked leave accumulated may not exdc:eHE

(b) A unit member may use banked leave once in yaar period for a fulkemester
leave and twice in a six year period for reduced work load leave, as set forth in
Section 3.17.2(b) of this article.

Withdrawal of Banked Leave

(a) Banked leave which remains after a leave is completed and the replacement has beer
compensad may be withdrawn upon submission of an appropriate written request
by the unit member.

(b) Banked leave may be withdrawn by a unit member upon submission of a written
request, which complies with the following:

1. Withdrawal may not occur in a semestering which leave is being banked,;
2. All leave banked by the unit member must be withdrawn;

3. Any unit member who makes two withdrawals of banked leave in any&ao
period will not be eligible to participate in the banked leave program for two
yearsafter the second withdrawal.

(c) Any banked leave accumulated by a unit member will be paid as part of final
compensation when a unit member ds empl

(d) Banked leave that is withdrawn as monetary compensation rathreathLHE to
cover a replacement wi || be paid on t
placement for adjunct/overload pay for LHE.

(e) Leave will be banked and withdrawn on the basis of LHE starting spring semester,
2005. Any leave that faculty haveaumulated at # start of spring 2005 will be
converted to LHE based on the LHE actually worked. (Written notice of
participation in the Banked Leave Program included the LHE being worked as well
as the monetary compensation that was being banked.)

3.18 Work ard Family Participation

Pursuant to Labor Code section 230.8, unit members are entitled to use up to forty hours per yea
(not to exceed eight hours in any calendar month) of accrued lesdefiaed below) for the
following child-related activities:

(1) Tofind, enroll, or reenroll his or her child in a school or with a licensed child care provider, or
participate in activities of the school or licensed child care provider or his or her drtile
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unit member must, prior to taking the time off, give reasonable notice to the District of the
planned absence.

(2) To address a child care provider or school emergency as defined in Labor Code section 230.8
The unit member must give notice to istrict as close in time as possible to the emergency.

Leave for this purpose shall be taken in accordance with Labor Code 230.8. In lieu of the leave
being taken on an unpaid basis, the unit member may, to the extent available, substitute accrue
vacaton, personal leave, personal necessity leave, or compensatory time for any portion of the
unpaid leave. Hours will be deducted in accordance with the provisions for those leaves.

The District shall be entitled to request the unit member provide docuinarftam the school or
licensed child care provider as proof that he/she engaged in thealhiled activities authorized
under this section.

The Leave Form shall be modi fied to add fASi
Chil dés yScCaaocel /Akat i viti eso as | eave categori

4.0 Non-Compensated Leaves

4.1

4.2

General Provisions

4.1.1 A personal leave may be granted to unit members without compensation, for any purpose
recommended by the Supsieéndent/President and approved by the Board.

4.1.2 Initially a personal leave may not be granted for more than one (1) year. Under exigent
circumstances the Superintendent/President may recommend an annual extension of sucl
leave if requested.

Legisldive

4.2.1 The Board shall grant a leave of absence, without remuneration, to any regular unit member
who is elected to the Legislature. The absence shall not affect the classification of the unit
member.

4.2.2 Within six (6) months following expirationfdaerm of office, the unit member shall be

entitled to return to the position held at the time of election, at a salary to which he/she
would have been entitled had the unit member remained with the District.

26



IA HIDOILLIAV

1.0

Retirement

11

1.2

1.3

ARTICLE VI
RETIREMENT INCENTIVE PROGRAMS

General provisions

111

1.1.2

1.13

1.14

1.15

1.1.6

1.17

Retirement incentive programs are available to regular (tenured) unit members who retire
prior to age 65. A unit member may choose only one plan. Recipients of either of the
incentive programs shall receive all health, accident, dental, vision and life insurance
coverage for the unit member and dependents that, insofar as possible, are thersame pla
and contain the same benefits as the health and accident insurance coverage that remain i
force for regular and active academic unit members of the District during the period
covered by this benefit.

For unit members retiring before the year iniet they reach their 65th birthday, tineit
member must have been continuously employed in a faculty position for ten (10) years and
by the District for a period of eight (8) years immediately prior to retirement, of which the
immediately preceding fivgd) years were contract or regular employment. A unit member
serving undeFaculty ReducetVorkload Program (see section 2sbpll be considered as
fulfilling their contract/regular obligation for the purposes of this section.

During the entire pépd of the retirement incentive benefit, the retired unit member must
be actively drawing service retirement benefits from either the State Teacher's Retirement
System (STRS) or the Public Employee's Retirement System (PERS).

To be eligible for heditand accident insurance coverage under a retirement incentive plan,
a unit member must have been eligible for health insurance while an active unit member
and immediately prior to receiving this benefit.

The applicant must be at least 55 years ef@gpr to the beginning of the following work
year (July 1 for 1Zmonth pay faculty, the first day of fall semester forriOnth pay
employees).

The effective date of the benefit shall be July 1, following the receipt of a qualified
application.

Applications to participate in a retirement incentive program must be directed to the
Superintendent/President by February 1 of the academic year preceding the effective date
of early retirement.

Retired Faculty Benefits Plan

121

1.2.2

Recipients of this plan receive health, accident, dental, vision, and life insurance coverage
for the unit member and eligible dependents until age 65. Those employed less than full
time shall receive the same proportiorbehefits as when active unit members.

This benefit is to terminate on the 65th birthday of the retired unit member.

Retired Faculty Limited Services Contract

13.1

Recipients of this [an will be hired by the District to do a limited amount of work for a
stipend amount. The following specific regulations will apply to retirees under this plan:
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1.3.2

1.3.3

134

1.35

1.3.6

1.3.7

1.3.8

1.3.9

1.3.10

Unit members must retire from the District and will be designated as having limited
senices contracts with the District. The District wilbt make contributions to OASDI.

The unit member, upon retirement, shall be granted annual renewable contracts for part
time service based upon the project(s) meeting a specific need of the Dixinttacts are
renewable for a period of five (5) years. After that period, renewal of the contract is at the
discretion of the District. The proposed project(s) must be mutually agreed upon by the
Superintendent/ President and the retiree. If there idisagreement between the
Superintendent/President and the retiree, alternate proposals shall be considered by the
Board whose decision shall be final. Projects will be subject to annual review.

The contract will specify the calendar of servicesdezad. Total days of service by the
retiree shall not exceed number of days derived from the formula:

Class & Step of current salary schedule placemer80
Current Maximum X

Compensation shall be the current maximum or less if desired lvgtte=, for services
rendered on a prata basis.

The District will pay all premiums for insurance coverage at the same rate that is provided
full-time unit members. Faculty employed less thantfole while active unit members
shall receive pnated benefits.

The retiree may cancel such contract at the end of any semester with thirty (30) days written
notice to the Superintendent/President's office.

If the unit member voluntarily cancels the contract, all provisions of this secasec
including the District's payment of premiums for insurance coverage. If the unit member,
because of medical disability, is unable to continue the contract, the District will pay
premiums for insurance coverage through the period remaining in thgefiveeontract.

Under terms of the Retired Faculty Limited Services contract, unit members will perform
such services to the District as may be mutually agreed upon by the Superintendent and the
retiree as outlined in Subsection (e). These maydeclhut are not limited to:

@) Conduct and teach special shtatm classes.

(b) Teach one class each semester for a school year.

(c) Teach two classes either fall or spring semester.

(d) Other professional duties as assigned.

A certificate from a licensed physigi provided by the retiree showing that the retiree has
submitted to and passed a physical examination within the immediate twelve (12) months
shall be required. The maximum amount earnable under this Section shall be adjusted by
the Board on July 1, 198&nd on each July 1, thereafter, by 50 percent (50%) of the annual

amount of increase in all Urban California Consumer Price Index using December 1984 as
the base (Education Code 83919).
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2.0 Faculty Reduced Workload Program

2.1

2.2

This plan is an incentive program for regular (tenured) unit members between the ages of 55 anc
65 who wish to teach less than a-tithe load, but a minimum of halime load. Reduced service
employment shall be defined as:

(a) an assignment that is equivalent to Hadfie service or more which (as an example) may
be assigned as 9 lectuneur equivalents in the fall semester and 6 leehang equivalents
in the spring semester. In all cases, the total service shall be atiftggsericent (50%)
time with service covering all academic year calendar days, or

(b) other equivalent schedule that is approved by the Superintendent.
The following general provisions shall apply to the unit member under this plan:

(@) The minimum agshall be 55 reached during or before the school year prior to the request
for a reduced workload assignment.

(b) The unit member must have been continuously employed by the District for a period of
eight (8) years of which the immediately preceding f{&} years were fultime
contract/regular employment. The unit member must have a minimum of 10 years of
credited STRS service that were earned on difok basis.

(c) Participation in the Faculty Reduced Workload Program shall be with the District's
consent, but participation may be revoked only by mutual consent. The Board may not
grant a reduced workload under this option to a unit member when the granting of this
option would adversely impact the instructional program due to the unit memberheeing t
only specialist in a subject discipline.

(d) The unit member may participate in the Faculty Reduced Workload Program a maximum
of ten (10)years, during or after which the unit member must either retire or return to
regular preworkload reduction emplaogent.

(e) The same evaluation procedure in effect for regular unit members will be applicable.

) The compensation of the unit member shall be thegoshare (onbalf or more) of the
salary the unit member earns as a regular unit member.

(9) The STR5 contributions shall be that prescribed by law and shall be paid by the District
and the unit member.

(h) The District shall pay the same fringe benefits as provided durirggmdoad reduction
employment to fultime unit members unless the unit membkooses the option of
Medicare A and B supplement (e.g., Blue Cross Comparison Care) that may be substituted
for regular health coverage.

0] Application for the Faculty Reduced Workload Program shall be directed to the
Superintendent/President's Officg Bebruary 1 for the following school year.

0) The applicant shall provide all other services, i.e., office hours and other obligations, on a

prorata basis. Unit members are still consideredtiole faculty and continue to receive
the same number ofgls of sick leave (10, 11 or 12).
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ARTICLE VII
RIGHTS AND DUTIES

Personnel Records

11

1.2

1.3

14

15

1.6

1.7

1.8

One (1) personnel file for each unit member shall be maintained in the Office of Human
Resources/EmplogeRelations. The personnel file shall contain only materials necessary for the
District's fulfillment of its personnel management responsibilities and related to the faculty
member's assigned duties or professional responsibilities.

Any item to be plaed in the file must be clearly identified as to its source, author, date of
preparation, and date of receipt by the District. The unit member must be notified of all materials
to be placed in his/her file prior to the time of insertion in the file. No wmons materials shall

be placed in the personnel file.

Before any derogatory material may be placed in a unit member's file, he/she shall be given notice
and an opportunity during normal business hours to review the material. Notice to the unit member
will be within thirty (30) days of the District's receipt of the derogatory material. If the unit member
has not filed a response within thirty (30) working days of notification, the District shall file the
derogatory material. Any response filed after tihiety (30) workday period shall be dated and
attached to the derogatory material. Material placed in a unit member's personnel file which is
subsequently proven to be untrue by the unit member to the Board of Trustees or designee shall be
destroyed.

Any written and signed complaints about a unit member which are withdrawn or shown to be false
shall not be placed in the unit member's personnel file nor utilized in any evaluation or disciplinary
action against the unit member.

All personnel fileswill be considered confidential and will not be available to persons other than
the unit member or his/her designee. Members of the District administrative unit shall be limited
in their access to personnel files. Such individuals should review fileop@yneedo-know basis

which is directly associated with the responsibilities of their job functions.

Discrimination complaint files maintained in compliance with Title V, Title VII, and other federal

and state regulations shall be kept in a sepafitenative action/discrimination file as prescribed

by statutory regulations. Unit members have the right to receive a full and complete copy of all
investigative reports and all materials that
thedetermination in all cases where the investigation concludes that the complaint is substantiated
whether or not the complaint results in any disciplinary action or in any information being placed

i n t he uni t me mber 6s p e r s anplude keporfsifrione outside S u p f
investigations as well as reports or notes from District personnel and transcripts of testimony.

Members of the Board of Trustees may request a review of a unit member's personnel file at a
scheduled meeting of the Boardh@n such review is deemed necessary.

Every unit member shall have the right to inspect all materials placed in her/his official personnel
file except as follows and in accordance with Education Code:

(a) Materials, such as ratings, reports, or recordsviea¢ obtained prior to the employment of the
unit member involved;

(b) Materials prepared by identifiable examination committee members;
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1.9

1.10

1.11

1.12

(c) Materials, which were obtained in connection with a promotional examination.

Every unit member shall have the righirtepect material in his/her official personnel file with the
exceptions noted in Section 1.8, provided that the inspection is made at a time when such person is
not actually required to render instructional or support service to the District. Unit nsewiter

wish to inspect their individual personnel file should contact the Office of Human Resources and
Employee Relations to arrange an appointment.

A unit member or designated representative may obtain copies of materials made available for
inspectio in his/her personnel file. Representatives wishing to obtain copies of materials in a unit
member's file must have written authorization signed by the unit member.

Any representative designated by the unit member shall have the right to reviavit tinember's
personnel file and other records dealing with the unit member when accompanied by the unit
member or on presentation of a written authorization signed by the unit member.

Disciplinary action is considered confidential.

Complaints Aainst Unit Members/Due Process

2.1

2.2

2.3

Unit members may have Federation representation at all meetings related to complaints or
discipline procedures.

The complainant may be accompaniiyda person of his or her choice at any meeting related to
the complaint.

When a complaint about a unit member is received, the supervisor receiving the complaint shall
use the following procedure:

(a) If the complaint involves a student grade or @vared under procedures included in the
District's, Discrimination and Harassment Complaint Procedure the complaint shall be handled
according to the appropriate District policy and procedure.

(b) Discrimination/harassment complaints shall be referréda®ffice of Human Resources and
Employee Relations. Unit members accused of discrimination/harassment shall be informed of
what they are accused before the interview begins and shall have the opportunity to present
their side of the matter. Any discipéiny action will follow due process and the provisions
regarding discipline in the Education Code. Unit members will be informed of their right to
representation when they are notified that a complaint has been filed.

(c) In all other cases, the supervisoay attempt to resolve the complaint using informal methods
that may include holding an informal meeting with both the unit member and the complainant
present. If an informal resolution cannot be reached or if the supervisor does not attempt to
resolve tle complaint informally, then the supervisor will request that the complaint be put in
writing, including the nature of the complaint and a summary of the substantiating evidence. A
copy of the complaint shall be given to the unit member. If the comptaio&s not put the
complaint in writing, the complaint will be withdrawn.

(d) If a written complaint is submitted, a meeting between the unit member, complainant and
supervisor will be held to discuss the complaint and attempt to resolve the problermewith t
Director of Human Resources and Employee Relations or his/her designee present.

(e) If the complainant is not willing to meet with the unit member, the complaint will be dropped.
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2.5

(f) If the problem is resolved to the satisfaction of all parties afeeutiit member, complainant
and supervisor have met and conferred, no further action will be taken.

(g) If the problem is not resolved to the satisfaction of all parties after the unit member,
complainant and supervisor have met and conferred, a copy aériaint may be placed in
the personnel file of the unit member in compliance with the provisions of Article VII.1.3.

(h) If there is sufficient substantiating evidence and the immediate supervisor decides further
action is necessary, the complainant amdt member will be notified that progressive
discipline procedures will be instituted.

Appeal Procedure

(a) Within three (3) working days following receipt of the immediate supervisor's decision, either
paty, if dissatisfied with the decision, may appeal to the Vice President having jurisdiction.
The Vice President may conduct whatever investigation and consultation deemed necessary for
an acceptable resolution to the complaint. A written decision shallliraitted by the District
Vice President within five (5) working days following receipt of the appeal.

(b) Within three (3) working days following receipt of the Vice President's decision, either party,
if dissatisfied with the proposed solution to the ptaint, may appeal to the
Superintendent/President. The Superintendent/President shall review proceedings conducted at
lower levels in the complaint procedure, and conduct whatever investigation deemed necessary
for an acceptable resolution to the complaifihe District Superintendent/President shall
render a decision within five (5) working days following receipt of appeal.

(c) Within three (3) working days following receipt of the Superintendent/ President's decision,
either party, if dissatisfied withhe proposed solution to the complaint, may appeal to the
Board. If desired, either party shall be allowed a reasonable allocation of time to permit a
presentation of the complaint at the next Board meeting (Regular or Special). The decision of
the Board shll be the final step within the District's appeal process. Such decision shall be
rendered within five (5) working days following the Board meeting in which the complaint was
considered.

Progressive Discipline Procedures

(@) The supervisor will meet with the unit member for discussion of the problem, review of the
substantiating evidence, and to inform the unit member that continuance of the unacceptable
behavior will result in further action.

(b) Inthe event of a second or continuing documented occurrence of the behavior, the supervisor
shall meet with the unit member to develop a plan for correction of the problem, to set a
reasonable timeline for r e e v a&landatd infam theo f t |
unit member of disciplinary actions that will be taken if the problem is not corrected.

(c) If the behavior is not corrected by the time of reevaluation, or if a third documented incident
occurs after the time of reevaluation, the hicary action will be taken. Disciplinary
actions of suspension or dismissal must be in accordance with Education Code 887732 and
887674.

(d) No disciplinary action may take place except for just and sufficient cause.

(e) Progressive discipline procedsr do not prohibit actions of suspension or dismissal in
accordance with Education Code sections 87732 and 87674.
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()  Progressive discipline procedures will not be initiated during the processing of an appeal.

(@) Evidence from Districinstalled securitycameras may be used to corroborate discipline
charges against a unit member.

District Directory

3.1 The District is responsible for compiling and maintaining an employee directory in current status.

3.2 Unit members who do not wish to have their names and addresses included in the District directory
must notify the Office of Human Resources/Employee Relations in writing prior to September 15
of each school year.

3.3 Directories containing names and addresgd3istrict unit members are intended for District use
only. Directories shall not be made available to persons or organizations for commercial purposes
or solicitation. Each year the District shall give one (1) copy of the directory to the Federation for
use in communicating with bargaining unit members.

Political Activity

4.1 The Board shall not adopt or enforce any policy which limits, during their off duty hours, the
participation of unit members in patial activities not prohibited by law, unless such activities
interfere or hinder performance of assigned professional responsibilities.

4.2 During the course of official employment, no unit member shall engage in political activity during
the time the unimember is performing contractual duties.

Candidates for Public Office

Unit members shall not be prohibited from becoming candidates for public office. However, when it is
deemed advisable by tloard as serving the best interest of the District and student welfare, said unit
members may be required to take a leave of absence, without remuneration, thirty (30) days prior to the
election.

Circulation of Petitions

Petitions may be circulated on school premises by unit members only durihgtyfiours. Circulation of
petitions is restricted to areas normally not frequented by students, providing no interruption of assigned
duties ensues.

Academic Freedom

Freedom of expression is a legal right protected by the Constitution of the United States. This right is
especially important in the academy. Academic freedom in the pursuit and dissemifhktiowledge in

an educational environment shall be ensured and maintained. Such freedom shall be recognized as a right
of all members of the faculty, whether of tenure or-temure rank.

To ensure this freedom, faculty shall not be subjected to céiarsdiscipline solely on the grounds that

he or she has expressed opinions or views, or provided access to opinions or views, which are controversial
or unpopular. Antelope Valley College faculty have a special responsibility to insist that thaitiorsti

does not yield to ephemeral passion or heavy community pressures to take hasty actions that may infringe
on freedom of expression.
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Faculty have responsibility to present the subject matter of their courses as announced to students and as
approved lg the faculty in their collective responsibility for the curriculum. However, since instructors are
responsible for implementing the learning process, they therefore have the freedom to select materials,
methods of application, and procedures in carrgiagtheir job duties. A faculty member is also free to
present and discuss subject matter in a practical and relevant format. In areas of controversy, one has the
right to express an opinion related to subject matter, and an expression of differisgopeietv should

be allowed and encouraged. Within and beyond the academic community, a faculty member is free to speak
or write, as a citizen, without fear of institutional censorship or discipline.

A faculty member is entitled to freedom in researdath iampublication and shall have exclusive right to all
material s, which are the product of that per son
contract to the contrary.

If academic freedom of a faculty member is either impeded or brooghtjuestion, the code of ethics
shall be consulted and the grievance policy shall be followed.

Reqgular Assigned Duties

8.1 All unit members shall report for regularly assigned duties unless fgrmailised.

8.2 Graduation: The Antelope Valley College Federation of Teachers encourages all faculty to attend
graduation ceremonies. Fdiine faculty shall attend graduation at least every other year. The
District shall provide and pay for cap andagorental of all faculty who attend.

8.3  The District will pay for cap and gown of those faculty who attend. Those who sign up and do not
attend may be charged for the rental fee. Faculty who sign up and are absent but in paid status
through use of sicleave, for example, will not be charged.

Attack by Students

Whenever any unit member of the District is physically attacked, assaulted, or menaced by any student, the
unit member and the immediate supsovi shall promptly report the incident to appropriate law
enforcement authorities having jurisdiction, to the Antelope Valley College Behavioral Intervention Team,
and to the Office of Student Services. If a unit member is physically attacked by a dheléffice of

Student Services shall collaborate with the unit member prior to determining the appropriate action with
respect to the studentds access to the unit me
communicate the decision to the stad

Meetings

Since open communication between administrators and unit members promotes positive interpersonal
relations, unit members may be required to attend and participate in faculty meetings called by
adminigrators. The frequency of faculty meetings shall be left to administrative discretion. Unit members
shall be afforded an opportunity to submit agenda items for meetings requiring their attendance.

Tutoring

Unit members are not to accept, directly ndifectly, remuneration beyond what is delineated in this
contract for tutoring students in their respective classes. Tutoring for which the unit member receives
payment will not be permitted on the District campus, nor will any facilities or equipmeseldédor this
purpose
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Release from Contract

All bargaining unit members requesting release from their contract in writing will be released upon the
District finding a suitable replacement.

Office/Work Space

The District shall provide office spa to each fultime faculty member and access to a computer with
internet/email access, a printer, and a telephone. The District shall make workspace available to adjunct
faculty and provide access to a computer with intersradé access, a printernd a telephone.

Deductions from Salary

Upon appropriate written authorization from the faculty member, the District shall deduct from the salary
of any unit member and make appropriate remittance for annuities, credit union, charitable donations or
ary other plans or programs approved by the District, including 403(b) and 457 plans.

Grades

Deadlines for grade submissions are generally not found in contracts.
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ARTICLE VI
EVALUATION AND THE T ENURE PROCESS

Philosophy

11

1.2

1.3

1.4

15

All faculty must be evaluated by using the process as negotiated between the AVCCD board of
trustees and the AVCFT and in accordance with E.C. 888664 inclusive. Faculty encompasses

all empbyees of Antelope Valley Community College District who are paid on the faculty or
adjunct/overload salary schedules.

Evaluation provides faculty members the opportunity to review the effectiveness of their
performance in order to maintain the insitats standards and the high quality of instruction and
support services. Evaluation is a continuous process and is valuable for a faculty member's
professional development. It helps the individual identify strengths as well as weaknesses and
encourages faulty to continue professional growth.

Evaluation is a crucial component in the granting of tenure and in the decision to rehire adjunct
faculty and is a continuing process of development for regular (tenured) faculty. During peer

evaluation, peeteammembers have the opportunity to observe alternate approaches and methods
of achieving objectives.

Faculty members are professionally competent to determine course or service objectives,
instructional methods, and course materials consistent withHitespphy and mission of the
college and to implement the course outline of record. Evaluation will focus primarily on the
effectiveness with which instructors achieve the stated objectives of their courses or support
services and facilitate student leangpi based on relevant information identified by the evaluator.
Evaluation also will focus on effectiveness of interaction with students, respect for colleagues and
the teaching profession and continued professional growth.

fiTenureo i s the reclassification of a contract
evaluation.

Procedures

2.1

Procedures for All Faculty Evaluations

2.1.1 Each classroom instructor shall prepare a syllabus consistent with the Course @utline
Recordto distribute to each student and the supervising educational administy atar
end of the first weebkf instruction A current Course Outlinef Recordfor each course is
available from the office of the Vice President Academic Affairs. (See Academic Policies
and Procedures Committee course outline form.)

2.1.2 Three categories of faculty are to be easdd: contract (probationary), temporary ¢ull
time temporary and adjunct) and regular (tenured). Although the timelines and procedures
for each category differ, all evaluations will be done following the guidelines for student
evaluations (see 2.3), paeput (see 2.4), and self evaluations (see 2.6), and all faculty will
be evaluated using all criteria for evaluating faculty (se¢ Zbnfidentiality is to be
maintained by all individuals involved in the evaluation process. All information gathered
or reports generated as part of the evaluation process shall be confidential and all members
of the campus community are expected to respect and maintain the confidentiality of the
evaluation process.
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2.2

2.1.3 Scheduled observations of work performance may légithird week of the semester and
must be for at least0 minutes for clagssom faculty unless the regular class meeting time
is for less. An observation of natassroom faculty may be broken up into shorter times
if appropriate due to differing job tlas but must total at least 30 minutes.

The number of observations will be based upon the category of faculty member being
observed:

Contract (Probationary) faculty - Each couse or section that is taught must be
observed at least once during each semester, and each team member must perform at least
one observation. (See 2.2.3)

Regular (Tenured) faculty - At least a total of three course or section observations must
be completed. The courses/sections will be agreed upon by the evaluee and evaluation
team members with the goal of observing a variety of instructional settings, and each
team member must perforat least one observation.

Adjunct (Part -time Temporary) pre-seniority listi Adjunct faculty who havehosen
to work towards inclusion on the Priority of Assignment list (POA or seniority list of
adjunct X.14.0} each section taught must be observadjunct who have chosen to
opt out of the POA list one section must be observed.

Adjunct (Part -time Temporary) on the POA- At least one observation of one section
must be made.

2.1.4 Certificated, Directors, Deans, and Vice Presidents that represent academic departments
and student services departments shall evaluate faculty as set forth in thisGlatsdified
employees in the positions of Confidential, Management or Supervisory Directors may not
act as educational administrators for the purpose of evaluating pursuant to this article.

2.1.5 Violations Violations to the provisions contained in tligticle shall be processed as
grievances according to the provisions of Article XRegations of sexual harassment or
discrimination shall be handled under the district's-dignrimination policy.

2.1.6 Distance EducatiarFaculty teaching online cowrs or performing other faculty job duties
online shall provide an orientation to the evaluators if necessary on how to access the site(s)
and various methods of student interaction suchraaieand chat rooms. Access shall be
grantedo the evaluatorfor five working days and the evaluee will make arrangements for
access. Should additional observations be desired or necessary, the evaluee will make
arrangements for access as appropriate.

2.1.7 Resignation of evaluedf a faculty member resigns during semester in which an
evaluation is being done, the final evaluation report or summary memo need not be
completed. A memo from the committee chair stating why the process was not completed
along with the letter of resignation shall be placed inthe empldye per sonnel f
appropriate vice president.

2.1.8 At the end of each evaluation process, t
fiSummary Memod (dependent upon semester)
records in the Office of Hunan Resources. All other documentation from the evaluation
packet will be returned to the evaluee.

Additional Procedures for Contract Faculty
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2.2.3

224

2.2.5

2.2.6

2.2.7

2.2.8

2.2.9

2.2.10

Timelines Timelines for the tenure and evaluatgmocesswill be set each spring for the
following yearas a function of the academic calendar. The tenure review coordinator will
submit the timelines to the adminidicen and union for their agreement.

All work done by contract faculty in their primary division, whether on load or overload,
and work done on load in a division different from the primary assignment will be
evaluated by the tenure review committeepart of the tenure review process. Contract
faculty teaching overload in a division different from their primary assignment will be
evaluated as adjunct in that division.

Observations The tnure review team must complete an Observation Report (see
Appendix) for each observation and must ensure that each course taught is observed at least
once for classroom facultyefore writing reports and summary mem&sch evaluator

must perform at leasbne observation. The evaluee may append comments to the
Observation Report within five working days. The chair will distribute appended
comments to the committee and the Tenure Review Coordinator.

Unannounced observatiaont the members of the tenure review team unanimously agree
that the evaluee is performing unsatisfactorily in an area, the team may perform
unannounced observations of work performance after having notifie@vileee in
writing. A copy of the notification must be sent to the Tenure Review Coordinator. Access
to courses taught onlingill be made available to the committee for the remainder of the
semester should the committee notify the evaluee that they willpérforming
unannounced observations.

Summary Memaslin the second semester and fourth semester the tenure review team will
conduct observations using the Observation Report and conduenhtseyéluations. The

team will submit a final summary memo in which strengths as well as areas that need
improvement or are unsatisfactory and/or progress on these areas from the previous report
are specifically addressed.

Reports and Summary MemoBhe tenure review process encompasses seven semesters.
The tenure review team will complete a full report using the Contract Faculty Evaluation
Report (see Appendix) in semesters 16 &nd 7. The team will complete a Summary
Memo in semesters 2 and 4. During semester 5, a summary memo is mandatory if the
over all assessment of t he eval uee i n th
i mprovement 0 or A un s semasterfsianmarymepnoidentified hefv t h
areas that were unsatisfactory.

Any committee may complete Observation Reports and student evaluations in the fifth
semester and submit a summary memo to the Tenure Review Coordinator.

Evaluation of contradaculty will begin in the fall semester.

Evaluation for contract faculty hired after the beginning of the fall semester will begin the
following fall unless he/she will have worked 75% of the academic year.

Evaluation of any contract fadulhired such that he/she will have worked 75% of the year

by the end of the fiscal year in which he/she is hired shall begin as soon as that faculty
member begins working. The Tenure Review Coordinator will be notified immediately by
Human Resources ofdhiring. The tenure review team for such faculty will be identified
and begin within ten working days of the effective date of hire. Timelines will be adjusted
by the Tenure Review Coordinator with the approval of the appropriate vice president to
accommaate the shorter timeframe.

38



ITTA HIDILAV

2.2.11 Formation of Tenure Review Team3eams shall be formed durinigetfirst semester of
the Tenure Review Process. Replacements will be made as is necessary according to the
same procedures as the original team was formed. Whenever a team member changes, the
Tenure Review Coordinator shall meet with the committee andviflleee to review the
process and previous reports, memos, suggestions and/or recommendations.

Student Evaluation Procedures

2.3.1 Faculty are encouraged to solicit input frolmdents whenever they want to evaluate their
effectiveness or gain information to evaluate a new course or textbook or methodology or
for any reason for which student input would be useful.

2.3.2 During formal evaluations, students evaluations are reqairé@ach faculty member shall
use the appropriate standardized evaluation instrument (see Appendix). Faculty may
supplement the standardized form with questions in areas particular to their discipline or
service area.

(@) Teaching faculty conduct evaluatis after the midway point of the course. Non
classroom faculty may conduct evaluations throughout the year.

(b) Faculty will strive to ensure student anonymity and the student evaluation
procedure should not result in any manner of student intimidatitre tommittee
feels that it must ensure the anonymity of students, it may give the typed comments
to the instructor. The original evaluations will be retained for reference.

(c) Student evaluations must be done in every dlarsslassroom faculty

(d) The evaluator/s, in consultation with the rdassroom evaluee, will determine
the number, and the time frame for gathering student evaluations.

(e) A member of the evaluation team, or a person agreed to by the evaluee and the
committee, will explain thepurpose and value of evaluations using the
standardized instructions (reviewed and agugsoh by AVCFT and AVCCD)
provided in the student survey packet. Surveys will be collected by the person
giving the evaluations and will be placed back in the stuslentey packet and
returned to Academic Affairs as directed in the memo attached to each set of
surveys. After the surveys have been processed, the results will be returned to the
evaluee and division dean bynail and the division dean witbrward the esults
to the evaluation chair in a timely manner. The original student surveys will be
returned to the evaluee. Results will be utilized by the evaluation chair or tenure
review team chair for use in the required reports.

Students who do not wish tave their handwriting included in the results given
to the faculty member being evaluated may opt to have their written comments
typed. The evaluee will receive the typed comments on AVC letterhead. The
original student survey forms for these studevitsbe returned to the evaluee
after the semester has ended.

For nonclassroom faculty, Class Climate Surveys will also be provided for the
evaluation, but the committee, in consultation with the evaluee, will determine how
the student evaluations will le@lministered.

® Evaluations will be opened in time to allow meeting timelines of the evaluation
processThe evaluee will summarize the evaluations and submit the evaluations to
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the evaluator/s. The evaluee will address the evaluations in thevdatition.
Student evaluations will be returned to the faculty member after review by the
appropriate vice president.

Peer Input

241

24.2

243

244

Faculty members work closely with peers, especially thosesindipartment or division.
Evaluation of the faculty member's respect for colleagues and the teaching profession must
be obtained during contract faculty evaluations.

Input will be through a standardized Peer Input Form (see Appendix).

A list of all faculty being evaluated in a given semester will be posted online as well as the
peer input form. Any faculty member may fill out a peer input form on faculty being
evaluated that semester and return it via a secure online environment. Thisreamiron

will ensure that there are no duplicate submissions. Input will be due by the tenth week of
the semester. The administrator of the site will forward the input to the division dean, who
will provide them to the evaluee.

The evaluee will addreske input in the selévaluation. Peer evaluations will be returned
to the evaluee after review by the appropriate vice president.

Criteria for Evaluating Faculty

The followinggeneral criteria are intended to delineate areas of performance during the evaluation
procesf contract, regular and tempordaculty:

251

252

Effective job performance in classroom teaching, counseling, librarianship or other
specialized job duties, ihaing but not limited to

(a) Currency and depth of knowledge in teaching field or job duties,

(b) Use of teaching methods and materials challenging to the students and appropriate to
the subject matter or service area,

(c) Careful attention to effectiverganization and communication skills,
(d) Consistent responsibility in fulfilling college requirements and adherence to district
policies and procedures (such as Title V, fulfillment of flex contract, turning in reports

such as census sheets and gradéisna) or other specific requirements ofthosition.

(e) Course syllabi and course content accurately reflect the content of the Course Outline
of Record(COR).

Effective interaction with students and evaluation of student work by demonstrating
(a) Patience, fairness, and promptness in the evaluation and discussion of student work,

(b) Sensitivity and responsiveness to the needs of individual students and their special
circumstances,

(c) Sensitivity to diversity,

(d) Availability to students duringcheduled office hours/scheduled appointments.
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2.6

2.5.3 Fulfillment of responsibilities to colleagues, discipline/department, division and college
and respect for colleagues and the teaching profession by

254

(@)
(b)
()
(d)

(e)

Acknowledging and defending free inquiry in the leange of criticism and ideas,
Striving to be objective in their professional judgment of colleagues,
Demonstrating tolerance for diverse perspectives,

Working in a spirit of cooperation to develop and maintain a collegial atmosphere
among faculy and staff.

Participating in and fulfilling governance/service responsibilities such as attending
division meetings, curriculum revision, and committee work.

Continued professional growth demonstrated by;

(@)

(b)

Participation in professional acities such as coursework, attendance at
workshops, seminars, professional meetings, and development of new curricula,

Other appropriate activities.

ltems 2.6.2(d) and 2.6.3(e) apply to adjunct faculty to the extent that they are
compensated for offickours and/or other service/governance work.

SelfEvaluation

All faculty being evaluated shall do a selfaluation. Each faculty member shall submit a written
narrative to the evaluator orauation team. In theelf-evaluation narrative:

(@)

(b)

Indicate your current assignment, including all courses (time, day, room, course title) or
work schedule. Provide a brief description of any reassigned time duties.

Discuss some notable aspects difitypb performance in classroom teaching, counseling,

librarianship, or other specialized job duties.

Below are areas you should address, if

applicable:

T

Currency and depth of knowledge in teaching field or job duties (Article VIII,
2.5.1.a)

Use of teacimg methods and materials challenging to the students and appropriate to
the subject matter or service area (Article VIII, 2.5.1.b)

Careful attention to effective organization and communication skills (Article VI,
2.5.2.c)

Consistent responsibility in filling college requirements and adherence to district
policies and procedures (such as Title V, fulfilment of flex contract, turning in
reports such as census sheets and grades on time) or other specific requirements of
the position (Article VIII, 2.5.21)

Class activities, assignments, projects, and exams

Use of technology
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9 Course or program revisions
1 Encouraging critical thinking
9 Teaching philosophy and methodology

(c) In terms of classroom instruction, reflect on what you have learned about studeinglea
needs and your own teaching from the assessment of SLOs and other data. What have you
or will you implement as a result of your reflection? (For faculty who are not in the
classroom, interpret this question as it relates to your assignment.)

(d) Summarize and respond to current student evaluations and peer input. Describe ways in
which you encourage communication between yourself and your students. Below are some
areas you should address:

1 Patience, fairness, and promptness in the evaluation angsiisc of student work
(Article VIII, 2.5.2.a)

1 Sensitivity and responsiveness to the needs of individual students and their special
circumstances (Article VIII, 2.5.2.b)

1 Sensitivity to diversity (Article VIII, 2.5.2.c)

1 Availability to students during schelkd office hours/scheduled appointments (Article
VI, 2.5.2.d)T only applies to adjunct faculty to the extent that they are compensated
for office hours/scheduled appointments

1 Suggestions from students for improvement

1 Changes you plan to implement basedhe student evaluations

(e) In what ways do you fulfill your responsibilities to the college other than your primary job
duties? Below are some areas you should address:

1 Required for fulitime faculty only and optional for patime faculty: your obljation
to commit 25 hours for district / community service and shared governance per week
(see Article X. 3.0)

1 Acknowledging and defending free inquiry in the exchange of criticism and ideas
(Article VIII, 2.5.3.a)

9 Striving to be objective in their pfessional judgment of colleagues (Article VIII,
2.5.3.b)

1 Demonstrating tolerance for diverse perspectives (Article VIII, 2.5.3.c)

1 Working in the spirit of cooperation to develop and maintain a collegial atmosphere
among faculty and staff (Article VIII, 3.3.d)

9 Participating in and fulfilling governance/service responsibilities such as attending

division meetings, curriculum revision, and committee work (Article VIII, 2.5.3.€)
including shared governance committees, standing committees, Ad hoc committees,
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3.0

task forces only applies to adjunct faculty to the extent that they are compensated for
office hours/scheduled appointments

1 College planning activities

1 Organizing special events, student activities, or advising student clubs
() List the titles/daystimes of any professional development activities since your last

evaluation and how you have incorporated this knowledge into your current assignment.

Below are some areas you should address:

9 Participation in professional activities such as courseworéna@dince at workshops,
seminars, professional meetings, and development of new curricula (Article VIII,
2.5.4.a)

Other appropriate activities (Article VIII, 2.5.4.b), which may include:

Faculty Professional Development presentations / activities

Conference¢ continuing education

= = =4 =

Scholarly research or presentations given

(9) Summarize and respond to peer input.

(h) Describe how your job performance can be improved.

0] Describe any barriers that might be obstructing the achievement of objectives.
()] Analyze assistance that others can provide in improving your performance.

(K) Any other information you consider relevant to the evaluation of your job performance,
including any portions of Article VIII, 2.5 not already addressed.

Evaluation Options for Redar (Tenured) Faculty

Tenuredfaculty will be evaluated every three years. The Vice President of Academic Affairs will initiate
the process by notifying the ajgpriate educational administrators and the Vice President, Student Services
when appropriate, of the faculty due for evaluation. Three evaluation options are availabteapeself,

and administrative. The petam option will be used at least evether time evaluation is necessary.
Evaluations may occur during either fall or spring semester and shall be completed during a single semester.
Timelines may be changed by mutual agreement; such changes must be submitted in writing to the Office
of Acadenic Affairs.

3.1

Peer Team Evaluation

Each peeteam will consist of three members: supervising educational adminisfratorthe

eval ueebds pwhosuparvises the faculty memteard two tenured faculty chosen by

the evaluee. One faculty member will come from within the evaluee's division, the second from
outside of the evaluee's division. Only one of the two faculty members may have served on the
previous peer team. The chair Mlille any member of the team, and he/she will schedule and
coordinate the team's evaluations to meet timelines. For tenured faculty who are working in more
than one division on load when being evaluated, the faculty member from outside of the evaluee's
division must be from the other division in which the evaluee is also working. If the evaluee is
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3.2

working in more than two divisionsn loadwhen being evaluated, the evaluator/s in consultation
with the evaluee will determine an appropriate method for obimput from the division that
does not have a representative on the peer. t&@moh of the three evaluation team members must
perform at least one observation.

Peer team evaluations shall use the Observation Report and the Tenured Faculty Evaluation Rep

as well as the supporting documentation that consists of the Observation Reports, Student
Evaluations, Peer Input and, when appropriate, Plans for Removal of Unsatisfactory Rating (see
Appendix for for ms) . The r epbsgdnd arad that neelle nt i
improvement or are unsatisfactory in each of the criteria and shall include specific suggestions
detailing what the evaluee needs to do to meet the criteria for evaluating facuRyb[see

Any final reports that indicate an ardsat needs improvement or unsatisfactory in the summary
rating shall include a timeline and plan for follays evaluation.Succeeding reports shall directly
address progress toward correcting these areas.

SEMESTER TIMELINE
Weeks 112

Faculty members are selected. After evaluation teams and participants are identified a chair is
determined.The team meets and establishes the work schedie evaluee and team meet prior

to observations to disss the evaluation criteria and any other information relevant to the faculty
member's performancd he evaluee furnishes the evaluator with written materials appropriate for
evaluation.Classroom or worksite observations take place as defined in tiensat procedures

When observations occur, teaching demonstrations or appropriate job duties must be taking place.
Individual or group discussions take place between the evaluators and the evaluee as soon as
possible but in no case later than 10 wagldiays after each visiTeam members write and submit
visitation reports to the chair.

Student evaluations (s@e3) andpeer input, if appropriate (s@) are completed. The evaluee
summarizes student evaluations and peer input and writes and sallselitevaluation (seg.6).

Weeks 1314

The team meets and the chair drafts the evaluation report in consultation with the committee. The
team meets with the evaluee to discuss and sign the repbd.evaluee's signature indicates
acknowledgment of thprocess but not necessarily agreement with the cont&rdopy of the

signed document is given to the evalu&be evaluee may append written comments to the report
within five working days. The evaluee and team must sign the appended comments,
acknowlelging that they have read the appended comments.

Weeks 1516

The chair submits the signed document(s) and the student evaluations and peer input to the
appropriate vice president.he appropriate vice president may meet with the teahtlae evaluee

(unless the vicepresident is the chair)The vice president, after reviewing the evaluation report,
shall forward it to the Office of Human Resourc&€ompleted reports will be maintained as part

of the personnel records in the Office of Human Resour&Hsther copies of the report shall be

kept confidential.

Tenured SelEvaluation

Under this option, the evaluee follows the general guidelines for -@\sdliation (see 2.6), but
de<ribes and analyzes each area extensively. Peer input is obtained if required. The final report
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3.3

3.4

3.5

includes comments from the supervising educational administrator and from a tenured peer chosen
by the faculty member, a response to student evaluation2.@e@nd a response to peer input if
obtained (see 2.4). The peer, supervisor and evaluee sign the report and the supervisor submits it,
the student evaluations and the peer input to the appropriate vice president. The evaluee may meet
with the appropste vice president and the supervisor. For faculty who are working in more than
one division on load when being evaluated, there must be input from all of the divisions in which
the evaluee works. The evaluee is given a copy of the signed report loypéneisor. The vice
president will forward the signed report to the Office of Human Resources. All other copies of the
report shall be kept confidential. Completed reports will be maintained as part of personnel records
in the Office of Human Resources.

Administrative Evaluation

The faculty member selects a member ofBhe esi dent 6 s Eoxsupewisorasan Co U |
evaluator. The evaluee and administrator meet priasbervéions to discuss the evaluation
criteria and any other information relevant t
conducts classroom and/or worksipdservationsas defined in the section on procedures.
Discussions take place as soon assjie, but in no case later tha@ working daysafter each

visit is completed. Student evaluations are completed (see 2.3) and peer input is obtained if required
(see 2.4) and the evaluee summarizes them and writesevakiftion (see 2.6) and subrrats

materials to the administrator. For faculty who are working in more than one division when being
evaluated, there must be input from all of the divisions in which the evaluee works. The
administrator writes a report, and the administrator and evaiseass and sign the report. The
evaluee's signature indicates acknowledgment of the process but not necessarily agreement with
the content. The evaluee may append written comments to the report within one week. The
administrator signs any appended commemicknowledging that he/she has read them. The
evaluee is given a copy of the signed report. The signed report and stvdieiattionsand peer

inputare submitted to the appropriate vice president. The appropriate vice president may meet with
the evalueand the administrator (unless the vice president is the administrator). The vice president
will forward the report to the Office of Human Resources. All other copies of the report shall be
kept confidential. The report will be maintained as part of tlegmmel records in the Office of

Human Resources.

Procedures for Reevaluation

A tenured faculty member may challenge an evaluation by submitting a written request to the
appropride vice president. The request shall state the reasons for the challenge and be submitted
within ten working days of the date the evaluee is informed of the results of the evaluation. If the
vice president considers the justification for reevaluation atega reevaluation team will be
convened within ten working days of the receipt of the request. The team will be composed of one
member named by the faculty member; one member who participated in the original evaluation,
agreed upon by the member andviue president; and one member named by the-Fiesident

of Academic Affairs or Student Services.

Reevaluation will take place during the next semester. The reevaluation team will limit its activity
to the specific challenges outlined in the requestdevaluation.

Special Administrative Provisions

A tenured faculty member can request an evaluation annually by submitting a written request to
the supervising educationaldministrator The supervisor will approve such request if adequately
justified. If agreed to by the evaluee, the supervisor may request thaPidsielent of Academic
Affairs or Student Services serve as evaluator.
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4.0

Tenure Review Process for Contréletobationary) Faculty

Nothing in this policy shall preclude the tenure review team, the Tenure Review Coordinator or the vice
president from meeting witliné evaluee at any time prior to the writing of the signed evalusgmort or

final summarymemo to inform the evaluee afeas needing improvement or that are unsatisfaataiior

to assist the evaluee in correcting identifi@das needing improvemeartthat are unsatisfactorjhe role

of the tenure review team, however, is primarily to evaluate the evaluee. Correction of idangéed
needing improvement or that are unsatisfactests with the evaluee, who is encouraged to utilize other
campus esources/resource personnel as needed.

4.1 Tenure Review Coordinator

(@) The Tenure Review Coordinator has the responsibility for coordinating the tenure review
process for contract (prabonary faculty). In all questiorasbout this articlethe Tenure
Review Coordinator will consult with the appropriate vice president, the academic senate
president and the president of the exclusive bargaining agent.

(b) The Tenure Review Coordinator Wil

(1)

)

®3)

(4)

()

(6)
()
(8)

Coordinate, in conjunction with academic senate, selection of tenured faculty to
participate on the tenure review committees.

Oversee that tenure review committees are organized for contract faculty
according to this policy.

Coordinate andanduct the mandatory orientations of the evaluation and tenure
process for the tenure review committees. The orientation must include training on
effective report writing including report format, documentation, and writing
positive and negative construativ criticism and plans for removal of
unsatisfactory rating.

Coordinate and conduct the mandatory initial orientation of the evaluation and
tenure process for the contract faculty. The orientation must explain the grievance
procedures.

Be a resoure person to tenure review committees to ensure that they function
according to this article.

Monitor the timelines of the tenure review process.
Coordinate all issues that affect the operation of the tenure review committees.
Conduct an annualrvey to determine effectiveness of the tenure review process

and to make recommendations for improvement to the district, the academic senate
and the faculty union.

4.2 Rationale and Procedures

4.2.1 The fulttime faculty is the core of community colemstruction and instructional support
programs. Tenure constitutes a basic tenet of professionalism in higher education. It
protects academic freedom and allows for freedom of speech. Expanded faculty roles under
AB 1725 require that faculty additionalparticipate in shared governance activities. It is,
therefore, appropriate that faculty be evaluated in the following areas: classroom teaching,
counseling, librarianship or other primary job duties; interaction with students; collegiality
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4.2.2

4.2.3

4.2.4

4.2.5

and professiorism; and participation in shared governance and continued professional
development.

The tenure review committee for each probationary faculty shall be composed of three
members: the educational administrator who supervises the faculty member and two
tenured faculty. One faculty member will come from toatractfaculty's division and

will be selected by all fultime faculty and the educational administrator supervising the
division. In spring, the supervising administrator will put out a call @tlrtime faculty

from the division to serve on tenure review teams for all new positions and/or teams
needing replacements bynail, by memo or at a division meeting. Members will be
confirmed through a division vote (at a meeting or byadl). Notice ofconfirmation
(copies of email or division minutes) will be sent to the Tenure Review Coordinditae.
second faculty member of the committee will be selected by the academic senate from the
faculty at large, but outside the division of the probationagulty. Names of team
members from the Senate and the Division shall be provided to the chair by the end of
April for the following year. Replacements made during the course of an evaluation year
may be recruited and selected bynail. Documentation foralls and selection shall be
forwarded to the Tenure Review Coordinator

Whenever possible, the division member will come from the same discipline as the evaluee.
If no member from the same discipline is available, a faculty member from a closely related

field will be selected. If there is no one from a closely related field, any tenured member

of the division may serve.

The chair of the committee will be elected by the members of the committee. Tenure review
committee members will serve for the duratidn ot he eval ueebés proba
replacements made for members who retire, are removed, or resign. Faculty tenure
committee members who resign must put their reasons for resignation in writing to the
Tenure Review Coordinator. A meeting of the TenuReview Coordinator, person
resigning and the appropriatéce president will take place before the resignation is
accepted.

The tenure review committee will follotihe provisionsof this articleand will be under
the immediate direction of the Tiere Review Coordinator.

The committ eeds Coat@aciHadulty Evaluation Rdapart aoviell as the
supporting documentation that consists of the Observation Reports, Student Evaluations,
Peer Input and, when appropriate, Plans for Reinof Unsatisfactory Rating (see
Appendix for forms). The r epordreasthatnneedi d e n
improvement or are unsatisfactoiy each of the criteria and shall include specific
suggestions detailing what the evaluee needdotto meetthe criteria for evaluating

faculty [see 2.5].

In the event that problems are identified that could eventually result in a recommendation
to terminate employment, the problem shall be addressed in a section labeled
fiUns at i s Ay ateasridentified asinsatisfactoryin the final report shall be
supported by a Plan for Removal of Unsatisfactory Rating (see Appendix). Succeeding
reports shall directly address progress toward correcting #neasln addition, the lack

of progress imareasneeding improvement that have badantified in previous reports
should be addressed assatisfactoryin succeeding reports or summary memos if the
majority of the committee feels the lack of progress in these areas might eventually result
in a reommendation not to rehire.
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4.3

4.2.6 The team shall vote on the recommendatiisted on the Repartlf a committee
recommendation is not unanimous, the Tenure Review Coordinator and appropriate vice
president will meet with the team in an effort to clatifie differences and, if possible,
reconcile these differences. However, a majority is sufficient for the recommendation to
go forward and the dissenting member may include a section in the report expressing a
minority opinion. It is expected that all membeof the committee will sign the report.
Failure of a member or the evaluee to sign the report shall not prevent the report from going
forward.

4.2.7 All materials €ontract facultyevaluation report, observation reports, student evaluations;
peer inputselfevaluation) will be submitted to the Tenure Review Coordinatbo, will
then submit therto the appropriate vice president. Any appended comments will be signed
and forwarded as soon as they are available. The vice president will submit the tenure
revi ew committeebds report and his/ her own
the report and a final recommendation to the board of trustees before March 15 to enable
the board to meet the statutory deadlines (E.C. 87610). In the event of lackerhagt
between the president and the committee, there shall be an attempt, through a meeting, to
formulate one recommendation to the board. In the event there is no single
recommendati on, both the presidentés and
forwarded to the board.

4.2.8 The committee chair will make sure that the evaluee and the Tenure Review Coordinator
have copies of the completed report and any appended comments. The vice president will
submit the signed yeand report to the Office of HumaResources. Completed reports

wi || be maintained as part of the eval u

tenure process, or at the conclusion of a hearing before an administrative law judge, all
other copies of the report will be kept corditial.

Early Tenure Criteria

The intent of this section of the tenure revigmecesss to set forth measurable criteria that must

be met before consideration of early tenureoftractfaculty (nontenured faculty) must complete

the first two years of the evaluation process. Prior to being considered for recommendation for early
tenure,contract facultyshall fulfill the criteria as defined in each of the four following categories:
Professional Instructional Experience; Community Service and/or Professional Organizations;
Participatory Governance and Demonstrated Positive Student Outcomes.

To be recommended for early tenure: All prior relevant work experience at AVCCD must have
been radd asexceeding criteria (or satisfactory if evaluated as an adjumcsubject matter
knowledge and in teaching, student services or support services methadshave resulted in

the highest level of expected student outcomes as evidenced by writeatiens.

4.3.1 Professional Instructional ExperienceConsideration for early tenure shall be
accomplished by one of the following:

@) A minimum of two full years of prawus professional instructional experience or
its equivalent at an accredited secondary or postsecondary institution. Previous
professional instructional experience must exhibit performance evaluations
indicating excellence in subject, teaching methodsjestt services, or support
service activities, which facilitated positive student outcomes. Accomplishments
must be documented by former evaluations that will be provided by evaluee.

(b) Previous two full years of paid occupational experiences that sesvyaeparation
for current teaching assignment. The previous employment will have evidence of
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excellent leadership and experience in subject area, as documented by former
evaluations that will be provided by evaluee..

4.3.2 Community Service and/or Prafonal Organizations as related to discipline:
Consideration for early tenuishall be accomplished by or more of the following
activities while employed at Antelope Valley College:

(@)

(b)

(©

(d)

(e)

Evidence of a minimum of one full year of active and outstanding participation in
anonpr of it organization appropriate to

Evidence of active p#cipation in campus activities related to a diversified
population.

Evidence of active participation in national, state, or local professional
organizations. Presentation at workshops and seminars.

Evidence of successful grant writing, with theent to introduce new opportunities
for the college.

Evidence of scholarly/professional work in a recognized publication or book in
your discipline.

4.3.3 Participatory Governanc&vidence of a minimum of one year of active and outstanding
involvement in effective participatory governance activities or committees at AVC.

4.3.4 Demonstrated Positive Student Qutcom&svo years at Antelope Valley College of

documented evidence that demonstrated an ability to improve student outcomes while
sustaining quality teaching, student services, or support service activities. Positive student
outcomes shall be evidegat through one of the following accomplishments:

(@)

(b)

(©

(d)

Evidence of (innovative) outstanding teaching strategies or support service
activities that facilitated a steady increase in student retention.

Evidence of (innovative) teaching strategies or suppervice activities that
facilitated a steady increase in student persistence rate, e.g., success from one
course level to next.

Evidence of enhanced curriculum or programs: e.g., vocational, transfer, general
education, developmental education, gosart services activities.

Evidence of development and implementation of new programs: e.g., vocational,
transfer, general education, developmental education, or support service programs.

4.3.5 No Listed Areas Needing Improvement or Unsatisfactofy contract employee who

acquired documentedreas needing improvement or unsatisfacthrging the first two
evaluation terms shall not be recommended for early tenure.

4.4 Contract (Probationary) Faculty Tenure Review:

4.4.1 Semester One Report

(@)

At the end of the firstsemester repgrthe committee will recommend to continue
probation (award of a second year contract) or not to rehire.
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(b)

(©

(d)

(e)

(f)

(9)

(h)

(i)

()

(k)

Tenure Review Committees will be formed in the semester before evaluation
begins if possible.

Tenure review comrttees are appointed if they have not yet been formed.
Mandatory orientation sessions, called by the Tenure Review Coordinator, are held
for probationary faculty and for all tenure review committee members. Committee
members will receive instruction on tleeteria for evaluation, formatdprms,
documentation and the writing of positive and negatimestructivecriticism and

plans forremoval of unsatisfactory ratings.

The committee meets to elect a chair and, in consultation with the evaluee,
determires appropriate activities to be carried out during the evaluation and
establishes a work schedule, which is submitted to the Tenure Review Coordinator,
committee and evaluee. This work schedule must ensure that reports are submitted
by their due dates artiat evaluation activities are conducted for all evaluation
criteriawithin the given timelines

The committee meets with the evalumereview the evaluation criteria. The
evaluee furnishes the committee with written materials appropriate for the
evabiation.

Classroom or worksit@bservations take place as defined in the section on
procedures. Teaching or appropriate job duties must be taking place during
observationsindividual or group discussions are held as soon as possible but in
no case lar than ten working dayafter the visitation.

Student evaluations are completed after thepoidt of the course. Departmental

and divisional peer input are conducted as stated in the work schedule. The evaluee
summarizes the evaluations apéder inut and writes the selévaluation. The
evaluee submits the sadf/aluation with the studeevaluationsand peeinput to

the committee.

If the committee feels that a recommendation not to rehire is a possibility, the chair
or educational administratoshall notify the evaluee, the Tenure Review
Coordinator and appropriate vice president as early in the process as ptissible.
the committee feels that a recommendation not to rehire is a possibility
unsatisfactory areas muse described in the sémhs for unsatisfactory areas and
Plans for Removal of Unsatisfactory Rating must be included in the report.

The committee writes a draft of the firsdemesterreport, including a
recommendation to continue probation or not to refwech is submittd to the
Tenure Review Coordinatoinho forwards it to thappropriate vice president.

The coordinator aridr vice president may meet with the committee to clarify the
report or to suggest revisions that are consistent with the committee's intdfitions.
the committee recommendation is not unanimous, the Tenure Review Coordinator
and the appropriate vice president will meet with the tpean to the committee
meeting with the evaluem an effort to clarify and if possible reconcile the
differences. These efforts shall not preclude the majority and minority
recommendations being forwarded to the president.

If desired by the committee or the evaluee, additional evaluation activities are
carried out by the end of the semester. Individual or growpisksons will be held
as soon as possible but in no case later td@amworking daysfter visitations.
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4.4.2

(0

(m)

(n)

(0)

(P)

()
()

The committee revises the report as appropriate, consults with the vice president
and Tenure Review Coordinator, and meets with the evaluee teslidoe first
semestereport and recommendation

The committee and evaluee sign the report and send it to the Tenure Review
Coordinatoralong with all supporting documents.

The evalueebds signature indicatsariy ackn
agreement with the content. The evaluee may append written comments to the
report withinfive working days The committee and evaluee sign any appended
comments, acknowledging that they have read the comnamisthe chair
forwards a copy to the tare review coordinator.

The Tenure Review Coordinator then submits the regatsupporting documents

to the appropriate vice president. The vice president meets with the evaluee,
educational administrator andalooghwaghi r t h
his or her own comments to the president, who will make a recommendation to the
board.

| f the presidentos recommendati on di
committee's recommendatiohge/she notifies the committee in writing stating
ressons for not accepting the recommendationnéeting takes place among the

tenure review committee, the Tenure Review Coordinator, the vice president, and
the president to resolve this difference before the recommendation goes to the
board. Intheeventétht t her e i s no single recomme]|
committee's separate recommendations will be forwarded to the board.

The committee's final report will be forwarded to the board.

Notice of continued employment or termination and tlasoas therefore is signed

by the president or his/her designee and sent to the candidate before March 15.
Notice of termination shall be by registered or certified mail. Failure to give
required notice is an extension of the existing contract without ehtorgthe
following academic year.

Semester Two Summary Memos

(@)

(b)

The committee will conduct observations according to the procedures and
complete the Observation Report and conduai&ttEvaluations. The committee

will meet with the evaluee to determine appropriate activities to be carried out and
to establish a work scheduléthin the given timelinesObservations and student
evaluations must be carried olihe work schedule willésubmitted to the Tenure
Review Coordinator. Discussions are held as soon as possible but in no case later
than10 working daysfter the bservations.

The committee will meet to write tleeecond semester summangmo. Any areas

that need improvement oreaunsatisfactory and/or progress on these areas from
previous reporter summary memos must be specifically addressed. The summary
memao will include the observation repaatsd the student evaluatioithe evaluee

and the committee members will meet teatiss the memo and sign it before it is
sent to the Tenure Review Coordinator. The evaluee has five working days to
append comments, which must be signed by the committee. Signatures indicate
acknowledgement of the process, not necessarily agreemenhevitbritent.
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(c) The chair will provide the evaluee with a copy. The Tenure Review Coordinator
will forward the memo and supporting documents to the appropriate vice president.

4.4.3 Semester Three Report

(@) The emphasis should be on positive, negative, or lack of changes since the first
semester report and second semester summary mesach of the four areas. The
evaluation shoulddcus on the evalueeds effecti\
correction of identifiedareas that need improvement or are unsatisfactomays
that are significant and tangible and thus vital to success.

(b) At the end of thehird semester repgrthecommittee will recommend to continue
probation (award a twgear contract), not to rehire, or to award early tenure. Early
tenure is forcontractfaculty who have exceeded the criteria in every aspect of the
evaluation criteria. The committee must pro\agieexplanatioand documentation
for the recommendation for early tenure based upon the criteria for evaluating
faculty and the Early Tenure Criteria (section 4.3).

(c) The committee meets and, in consultation with the evaluee, determines appropriate
activities to be carried out during the evaluation and establishes the work schedule,
which is submitted to the Tenure Review Coordinator, committee and evaluee.
This work schedule must ensure that reports are submitted by their due dates and
that evaluation etivities are carried out for all evaluation critewéhin the given
timelines.

(d) The committee meets with the evaluee to review the evaluation criteria and the
first semestemreport and the second semester summary mefite evaluee
furnishes the comrtiee with written materials appropriate for evaluation.

(e) Classroom or worksitmbservationstake place, as defined in the section on
procedures. Teaching or appropriate job duties must be taking place during
observationslndividual or group discussiorae held as soon as possible, but in
no case later that0 working daysfter the visitation.

) Student evaluations are completed after thepoidt of the course. Departmental
and divisional peer input are conducted as stated in the work scheuilevdluee
summarizes the evaluatiomsmd peer inpuaind writes the selévaluation. The
evaluee submits the sadf/aluation with the studeetvaluationsand peer input to
the committee.

(9) If the committee feels that a recommendation not to rehiredssiklity, the chair
or educational administrator shall notify the evaluee, the Tenure Review
Coordinator and the appropriate vice president as soon in the process as possible.
If the committee feels that a recommendation not to rehire is a possitility, a
unsatisfactory areas must téescribed in the sections for unsatisfactory areas and
Plans for Removal of Unsatisfactory Rating must be included.

(h) The committee writes a draft of the third semester repmoitluding a
recommendation to continue proioat not to rehire, or to grant early tenure
which is submitted to the Tenure Review Coordinator and the appropriate vice
presidentA recommendation for early tenure requires that the section on the report
about early tenure be filled out and supportiogumentation must be provided.
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(0 The coordinator aridr vice president may meet with the committee to clarify the
report or suggest revisions that are
the committee recommendation is not unanimous, tharédreview Coordinator
and appropriate vice president will meet with the tgaor to the committee
meeting with the evalue@ an effort to clarify the differences and, if possible,
reconcile the differences. These efforts shall not preclude the magrdy
minority recommendations being forwarded to the president.

1. If desired by the committee or the evaluee, additional evaluation activities
are carried out. Individual or group discussions will be held as soon as
possible but in no case later th@nworking daysafter the visitations.

2. The committee revises the report as appropriate, including a
recommendation to continue probatignant earlytenure or not to rehire,
consults with the Tenure Review Coordinator and the appropriate vice
president a meets with the evaluee to discuss the report and
recommendation.

3. The committee and evaluee sign the report and send it to the Tenure
Review Coordinatoalong with all supporting documents

4, The evalueeds signatur e irotebs, ot es
necessarily agreement with the content. The evaluee may append written
comments to the report withifive working days.The committee and
evaluee sign any appended comments, acknowledging that they have read
the commentsand the chair forward® copy to the tenure review
coordinator.

5. The Tenure Review Coordinator submits the repmmtl supporting
documentgo the appropriate vice president. The vice president meets with
the evaluee, educational administrator and chair and then submit the
comm tteebs report along with his or
will make a recommendation to the board.

6. I f the presidentés recommendati on
committee, he/she notifies the committee in writing stating reasonstfor
accepting the recommendation. A meeting takes place among the tenure
review committee, the tenure review coordinator, and vice president, and
the president to resolve this difference before the recommendation is
forwarded to the board. In the evenetté is no single recommendation,
the presidentbés and the committeed
forwarded to the board.

7. The committee's final report will be forwarded to the board.

8. The notice of continued employment, tenure, or termination thad
reasons therefore is signed by the president or his/her designee and sent to
the evaluee before March 15. Notice of termination of employment shall
be by registered or certified mail. Failure to give the required notice is an
extension of the existingontract without change for the following
academic year.

4.4.4 Semester Four Summary Memo
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4.4.5

4.4.6

(@)

(b)

(©

The committee will conduct observations according to the procedures and
complete the Observah Report and conduct Student Evaluations. The committee
will meet with the evaluee to determine appropriate activities to be carried out and
to establish a work schedule for the activitiehin the given timelines
Observations and student evaluatiomsst be carried out.he work schedule will

be submitted to the Tenure Review Coordinator. Discussions are held as soon as
possible but in no case later than working daysfter theobservations.

The committee will meet to write tHeurth semestesummarymemo. Any areas

that need improvement or are unsatisfactory and/or progress on these areas from
previous reporter summary memos must be specifically addressed. The summary
memo will include the observation repaatsd the student evaluatiofihe evaluee

and the committee members will meet to discuss the memo and sign it before it is
sent to the Tenure Review Coordinator. The evaluee has five working days to
append comments, which must be signed by the committee. Signatures indicate
acknowledgema of the process, not necessarily agreement with the content.

The chair will provide the evaluee with a copy. The Tenure Review Coordinator
will forward the memo and supporting documents to the appropriate vice president.

Semester Five Summaryédyho

(@)

(b)

(©

If the third semester report and the fourth semester summary memo did not identify
any areas as needing improvement or unsatisfactory in the overall assessment, a
summary memo fothe fifth semester is not required. If the overall assessment of
the evaluee in the third semester report or the fourth semester summary memo was
either fineeds i mprovemento or Aunsati
semester summary memo. Tharomittee will conduct observations according to

the procedures and complete the Observation Report and conduct Student
Evaluations. The committee will meet with the evaluee to determine appropriate
activities to be carried out and to establish a work adleddr the activities within

the given timelines. Observations and student evaluations must be carriEdeout.
work schedule will be submitted to the Tenure Review Coordinator. Discussions
are held as soon as possible but in no case later than ten gvdeiia after the
observations.

The committee will meet to write tHdth semester summamnemo. Any areas

that need improvement or are unsatisfactory and/or progress on these areas from
previous reporter summary memos must be specifically addresEled summary

memo will include the observation repaatsd the student evaluatioihe evaluee

and the committee members will meet to discuss the memo and sign it before it is
sent to the Tenure Review Coordinator. The evaluee has five working days to
append comments, which must be signed by the committee. Signatures indicate
acknowledgement of the process, not necessarily agreement with the content.

The chair will provide the evaluee with a copy. The Tenure Review Coordinator
will forward the memo ashsupporting documents to the appropriate vice president.

Semester Six Report

(@)

The emphasis should be on positive, negative, or lack of changes sipoevibas
reports and summary mesin each of the four areas. The evaluation should focus
on the evalueeos ef fectiveness and,
identified areas that need improvement or are unsatisfactonyays that are
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(b)

(©

(d)

(e)

(f)

(9)

(h)

(i)

()

significant and tangible and thusalito success. It isxpected problems identified
i n AAreas t hat notedie prits nepoatsd willhé @recetted by tibe
end of thesixth semester.

The committee meetwith the evalueeto review the evaluation criterid.he
evaluee furnishethe committee with written materials appropriate for evaluation.
The committegin consultatiorwith the evaluee determinappropriateactivities

to be carried outluring the evaluatioandestablishes a workchedulewhich is
submitted to the Tenure Rew Coordinator, committee and evaluee. This work
schedule must ensure that reports are submitted by their due dates and that
evaluation activities are carried out for all evaluation critevitnin the given
timelines.

Classroom or worksit@bservaibns take place, as defined in the section on
procedures. Teaching or appropriate job duties must be taking place during
observationslndividual or group discussions are held as soon as possible, but in
no case latethan10 working daysfter theobservaon.

Student evaluations are completed after thepoidt of the course. Departmental

and divisional peer input are conducted as stated in the work schedule. The evaluee
summarizes thetudentevaluationsand peer inpuand writes the selévaluaton.

The evaluee submits the selWaluation with the studesvaluations angeerinput

to the committee.

The committee writes a draft of the sixth semester report, which is submitted to the
Tenure Review Coordinator, who forwards it to the appropviatepresident.

This report makes no recommendation. However, the preseraread that are
unsatisfactoryin this report should be considered as notification of the potential
for denial of tenure. The coordinator amdvice president may meet withe
committee to clarify the report or to suggest revisions that are consistent with the
committee's intentions. If the committee feels that a recommendadido rehire

is a possibility in year four, all unsatisfactory areas mustédszribed in the
sections for unsatisfactory areas and Plans for Removal of Unsatisfactory Rating
must be included.

If desired by the committee or the evaluee, additional evaluation activities are
carried out. Individual or group discussions will be held as soon adleosst in
no case later than ten working days after the visitations.

The committee revises the report as appropriate; consults with the Tenure Review
Coordinator and vice president as needed, and meets with the evaluee to discuss
the report.

The mmmittee and the evaluee sign the report and send it to the Tenure Review
Coordinatoralong with all supporting documents.

The evalueebds signature indicates ackn
agreement with the content. The evaluee mgyea@ written comments to the

report withinfive working days The committee and evaluee sign any appended
comments, acknowledging that they have read the commentsthe chair
forwards a copy to the tenure review coordinator

55



ITTA HIDILAV

4.4.7

(k)

The Tenure Review Coorditor submits the report and supporting documents to
the appropriate vice president. The vice president may meet with the evaluee,
educational administrator and committee chair at the request of the vice president
or the chair. The vice presidentthensubins t he commi tt eeds
or her comments to the president.

Semester Seven Report

(@)

(b)

(©

(d)

(e)

(f)

(9)

(h)

In the seventh semesteeportthe committee must make a recommendation to
either ehire (grant tenure) or not rehire (Ed. Code 87609). If the recommendation
is not to rehire, the seventh semester report must clearly identify the areas
identified as unsatisfactorgnd provide an explanation for the recommendation
based upon the criterfar evaluating faculty.

By the end of theseventh semestaill areas identified as unsatisfactanyst be
eliminated. Failure to do so will result in the recommendation not to rehire.

The Tenure Review Coordinator dodvice presidentwhen necessy, will meet
with the committee and new member/s to review the current status of the
evaluation process.

The committee meetmnd,in consultation with the evaluee, determines appropriate
activitiesto be carried out during the evaluatiand establises a work schedule,
which is submitted to the Tenure Review Coordinator, committee and evaluee.
This work schedule must ensure that reports are submitted by their due dates and
that evaluation activitieare included and scheduled within the given tinesdin

assess correction afeas identified as unsatisfactamyany evaluation criteria

The committee meets with the evaluee to review the evaluation criteria, any
remaining areas identified as unsatisfactory and how the committee will assess for
correction of the areas identified as unsatisfactory. The evaluee furnishes the
committee with written materials appropriate for the evaluation.

Classroom or worksitebservationsas defined in the section on procedures. take
place. Teaching or approptigiob duties must be taking place duraigervations
Individual or group discussions are held as soon as possible, but in no case later
than10 working daysfter theobservation

Student evaluations are completed after thepoidt of the courseDepartmental
and divisional peer inpare conducted as stated in the work schediie.evaluee
summarizes thestudent evaluations andhe peer input andvrites the self
evaluation. The evaluee submits the -ssfhluation with the student evaluations
ard peerinputto the committee.

The committee writes a draft of the final, seventh semester evaluation report,
which will include a recommendation to award tenure or not to rehire. If the
committee makes a recommendation not to rehire, all unsatisfactas must be
clearlydescribed in the sections for unsatisfactory areas and the section providing
an explanation for the recommendation based upon the criteria for evaluating
faculty must be filled out. The coordinator and vice president may meethgith
committee to clarify the report or to suggest revisions that are consistent with the
committee's intentions.
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4.4.8

0)

(k)

(0

(m)

(n)

(0)
(P)

If the committee recommendation is not unanimous, the Tenure Review
Coordinator and appropriate vice president will meet with the f@@mto their
meeting with the evalue@ an effort to clarify the differences and, if possible,
reconcile the differences. These efforts shall not preclude the majority and
minority recommendations being forwarded to the president. The draft is
submitted tahe Tenure Review Coordinator and the appropriate vice president.

The committee revises the report as appropriate, consults with the Tenure Review
Coordinator and vice president, and meets with the evaluee to discuss the report
and recommendation.

The committee and evaluee sign the report and send it to the Tenure Review
Coordinatoralong with all supporting documents.

The evalueebs signature indicates ackn
agreement with the content. The evalueey mppend written comments to the

report withinfive working days The committee and evaluee sign any appended
comments, acknowledging that they have read the comnaemisthe chair
forwards a copy to the tenure review coordinator.

The Tenure Review Codinator then submits the repartd supporting documents

to the appropriate vice presideinicluding any appended commentshe vice
presidentmay meetwith the evaluee, educational administrator and chiathe
request of the vice president or the chand then submits the committee's
recommendation along with his or her own comments to the president, who will
make a recommendation to the board.

| f t he president ds recommendati on di
committee, he/she notifies theommittee in writing stating reasons for not
accepting the recommendation. A meeting takes pacengthe tenure review
committee the Tenure Review Coordinator, the vice presidedtthe president to

resolve this difference before the recommendatiors go¢he board. In the event

t hat there is no single recommendat i c
separate recommendations will be forwarded to the board.

The committee's final, seventh semester report will be forwarded to the board.

Notice of the decision to grant tenure or notrehireand the reasons therefore is
signed by the president or his/her designee and sent to the candidate before March
15. Notice of termination of employment shall be by registered or certified mail.
Failure to gve required notice will result in the granting of tenure.

Grievance of decision to terminate employment

(@)

(b)

If the Board of Trustee's decision is to terminate a probationary employee,
allegations that the District made a decision that was unreasonable to a reasonable
person or that the District in any weiplated, misinterpreted or misapplied any of

the policies and procedures regarding evaluation shall proceed to a hearing by an
administrative law judge in accordance with Education Code section 87610.1 (b)
and 87740.

A request for a hearing must beviniting to the president of the college within 7
calendardays after the date on which the notice of termination is served. Failure
to request a hearing within 7 days sha
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to a hearing. The notice of terminatiof employment shall advise the employee
of his/her right to a hearing and the procedure to be followed.

(c) The hearing shall be conducted by an administrative law judge, who shall submit
a proposed decision to the board on the sufficiency of the candestall
recommend a settlement. However, the board shall make the final determination
as to the sufficiency of the cause and the settlement. The findings of the
administrative law judge shall not be binding on the governing board or on any
court in futurditigation.

(d) Copies of the judgebds proposed deci si
the employee on or before May 7 of the same year. All expenses of the hearing,
including the cost of the administrative law judge, shall be paid by the gogerni
board from district funds.

(e) The boarddéds decision following such a
pursuant to section 1094.5 of the Code of Civil Procedure.

5.0 Evaluation Process for Temporary Faculty

51

52

Full-time Temporary Faculty

(@)

(b)

(©

(d)

Full-time temporary faculty shall be evaluated during the semester in which they are hired,
either fallor spring. Fulitime temporary faculty hired for two consecutive semesters shall

be evaluated only during the first semester hired. Evaluation shall be based on the peer
team review used to evaluategularfaculty. The committee shall be composed of the
educational administrat@nd two fulltime tenured faculty members: one selected from
within the division by the division faculty and one from outside of the division, appointed
by the academic senate.

The evaluation shall follow the timeline spedifian section 3.1 (peer team evaluation).

The evaluation shall rate the faculty meml
i mprovement, 0 or fAunsatisfactoryd on a fo
committee shall vote on the ratinbhe recommendation must receive 2 of 3 votes to go
forward.

The evaluee has the right to append comments withiarking dayof receiving the final
report. The evalueebds signature indicates
with the content.

Full-time temporary faculty hired for more than one year on ataeouare track status shall

be evaluated according to these provisions during their first semester of hire and every
three years subsequently in accordance with education cabiéha provisions in this
sectionShoul d the recommendation be fineeds in
reevaluated the following semester.

Parttime Temporary Faculty (Adjunct)

5.2.1 Rationale and Procedures

@) Adjunct faculty form a vital part of community college instruction and
instructional support programs. In many cases they offer unique contributions in
subject knowledge and experience. As such, it is gpiate that they be evaluated
according to similar guidelines as ftiline faculty.
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522

(b)

(©

(d)

(e)

(f)

(9)

(h)

The appropriate vice president, in coordination with the supervising educational
administrator of each division, will be responsible for coordinating the evaluation
of adjunct faculty. Each adjunct faculty will be evaluated at least once every three
years. Each first year adjunct faculty will be evaluated during the first semester of
service. | f the adjunct faculty is an
of emergency hire], he or she must be evaluated by -&irhél faculty member.

The division faculty, working with the supervising educational administrator, will
select fultime faculty evaluators for the adjunct faculty. Adjuncts may request
that their evalation be completed by the educational administrator. The
educational administrator may evaluate up to-loaié of the adjunct faculty due

for evaluation. Adjunct faculty who have received at least two satisfactory
evaluations shall in subsequent evaluaidiave one opportunity to reject an
assigned faculty evaluator in each evaluation.

Adjunct faculty who teach short term courses and instructional TV will meet with
the evaluator and establish a timeline appropriate to the course. The timeline will
be submitted either to the supervising educational administrator or to appropriate
vice president by a quarter of the way through the course.

Adjunct faculty who work in more than one division/service area will be evaluated
once every three years in eatiision/service area. The evaluations shall be done
during the same semester if possible.

Full-time faculty who teach overload outside the division in which they fulfill the
majority of their contractual assignment will be evaluated as adjunct ioutiside
division.

Adjunct faculty who have not worked during the fall or spring semester for 3 years
or who will work only summer or intersession may be evaluated during the
intersession or summer session. If faculty are available, the schedutataitgr
between educational administrator and faculty shall be adhered to. If no faculty are
available, the educational administrator may do the evaluation. All steps must be
completed. Timelines shall be condensed as appropriate for the shorter timeframe.

The evaluator(s) shall conduct student evaluations in all classes (see 2.3) and, when
appropriate, obtain peer input (see 2.4). Evaluator(s) shall use the Observation
Report and the Adjunct Faculty Eval ua
Observaibn Reports and on the final Adjunct Faculty Evaluation Report indicate
acknowledgment of the process but not necessarily agreement with the content.
The evaluee may append written comments to the report within 5 working days,
which are signed by the evalior(s) and forwarded to the next level administrator.

All information gathered or reports generated as part of the evaluation process shall
be confidential.

Timeline for Adjunct Faculty Evaluation

Weeks 14 Each division dean will notify adjunct faculty scheduled for evaluation of

the name of her/his evaluator and provide the faculty with a copy of the
evaluationprocess

Weeks 45 The evaluator meets with the ad@h instructor to review the evaluation

process, the evaluation criteria (see 2.4) the timeline and grievance
procedure. The evaluator and the evaluee shall determine what activities
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Weeks 610

Weeks 614

Weeks 914

Weeks 1516

are appropriate during the evaluation. Peer input may be used following
the guidelines set in this policy. The adjunct faculty member furnishes the
evaluator with written materials appropriate for evaluation.

Classroom or worksite observations take place as defined in the section on
procedures. When observations agdeaching or appropriate job duties
must be taking place. The evaluator completes an observation report and
holds a discussion with the adjunct instructor as soon as possible but in no
case later than 10 working days after the observation. The Observatio
Report must specify areas that need improvement or are unsatisfactory and
suggest remedies.

If the Observation Report indicates areas that need improvement, it is
recommended that a second person be added to the team. If any
unsatisfactory aas are indicated, the educational administrator shall be
added to the team when the evaluation is being done by a faculty member.
When the evaluation is being done by the educational administrator, he/she
shall add a faculty member from the division te tekam. In the event that

the educational administrator is unable to add a faculty member, the report
may go forward from the educational administrator. The second person
shall conduct at least one classroom or worksite observation as defined in
the sectio on procedures and fill out an Observation Report. The team
shall meet with the evaluee as soon as possible but in no case later than 10
working days after the observation.

Student evaluations (see 2.3) are completed, summarized and tutoed in
the evaluator(s). If appropriate, peer input is conducted (see 2.4) prior to
week twelve.

If additional information from peer input or student evaluations indicates
areas that need improvement or are unsatisfactory, the evaluator shall
communicate the&s concerns by typing a memo that summarizes the
problems and suggests remedies. The evaluator(s) shall hold a discussion
with the evaluee. Evaluator(s) and evaluee shall sign the memo to
acknowledge receipt.

Areas that are unsatisfactory require the agdlditf a second person.

The adjunct instructor submits a selfaluation (see 2.6) that must address
comments from student evaluations and, if obtained, peer input.

The evaluator/evaluation team prepares the Adjunct Faculty Evaluation
Report. The evaluator/evaluation team will make one of three
recommendations: keep in the hiring pool, remove from the hiring pooal,
or reevaluate in less than three years. Evaluations may also indicate
strengths and weaknesses in a specific discipline if the ewalu
teaches/works in more than one area. Both the evaluator/evaluation team
and the evaluee sign the report. The evaluee's signature indicates
acknowledgement of the process, not necessarily agreement with the
content.

The evaluee may append written comiseto the report within five
working days. The evaluation team/evaluator and evaluee sign any
appended comments, acknowledging that they have read the comments. A
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copy of the signed report with appended comments is given to the adjunct
faculty and to theugervising educational administrator. The educational
administrator submits the report to the appropriate vice president. All other
copies of the report shall be kept confidential. The vice president reviews
the report, makes a decision on the status efattjunct faculty, notifies

the adjunct faculty of the decision and forwards the final report to the
Office of Human Resources.

A recommendation to remove from the pool may only be made if a two
person evaluation team was formed or if an educational &traiior tried

but was unable to form a twmerson team. If the evaluator or evaluation
team is making a recommendation to remove from the pool, the
appropriate vice president must review the report before it is presented to
the evaluee. If an evaluatiomaim is unable to make a unanimous
recommendation, the recommendation shall be ‘®vatuate before the
completion of two more semesters of assignment.

A recommendation to reevaluate in less than three years must specify
when the evaluation is to be doriee( the following semester, in two
semesters, etc.)

In cases where the evaluee will be removed from the pool as a result of the
evaluation, the evaluator/evaluation team and vice president when
appropriate meet with the evaluee to discuss the report.

5.2.3 Reevaluation in less than three years

If the faculty member is being4evaluated in less than three years, thevaduation shall
follow the provisions of this articlény faculty member serving as an evaluator must be

a different faculty member than the one involved in the original evaluation. The evaluator
shall receive a copy of the previous evaluation and should focus mainly, though not
exclusively on evaluating th areas needing improvementumsatisfactorydentified in

that report. The evaluator/evaluation team must make one of the following
recommendations for adjunct faculty: keep in the hiring pool or remove from the hiring
pool. Evaluations may also indieastrengths and weaknesses in a specific discipline if the
evaluee teaches/works in more than one area. A recommendation to remove from the pool
may be made only by a twmerson team or by one person if the educational administrator
was unable to form a twperson team. The decision on the status of the adjunct faculty
shall be made by the appropriate vice president as specified artibigs provisions.
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ARTICLE IX
COMPENSATION AND REL ATED BENEFITS

1.0 Salary and HealtB Welfare Benefits Provisions

1.1 Salary

a. Salary 2018019 Effective retroactive to July 1, 2018, 2% will be added to all faculty salary
schedules. In addition, for 202819, the District will offer aradditional ondime, off
schedule stipend equal to 2% of base salary for unit members currently employed as of January
15, 20109.

b. Salary 2019202Q Effective retroactive to July 1, 2019, 2% will be added to all faculty salary
schedules. In addition, f20192020, an additional ortgme, off schedule stipend equal to
2% of base salary will be awarded to all unit members currently employed as of July 1, 2019.

c. Salary 202€r021 Effective July 1, 2020, 2% will be added to all faculty salary schedules.

1.2 Benefits
1.2.1 Plans and Eligibility

1.2.1.1 Medical Plansi The District will offer medical plans, includingn Employee
Assistance Program, to all permanent-futie and partime employees, adjutc
faculty, and qualifying retireesho retired prior to June 30, 2018 or who will retire
by June 30, 2021, through a thjpdrty administrator selected by the Benefits
Committee. The medical plans offered by the thjpdrty administrator shall
include a ange of high deductible and low detlhle HMO and PPO options. The
Federation shall select from the list of medical plans offered by thehityg
administrator. Annually, a summary of each plan shall be reduced to writing and
included in the Appendirf this Agreement as soon as practicable for each benefit
year (10/1/19/30/20, 10/1/2/30/21). Outdated benefit summaries shall be
eliminated from the Appendix once replaced with an updated summary for the
subsequent benefit year.

1.2.1.2 Domesticpartners are eligible for benefits under the medical plans, subject to
state and federal law.

1.2.1.3 Other Health & Welfare BenefitsThe District shall offer additionddenefits
beyond the medical plaivscluding dental, vision, and life. The District ynalso
offer other benefits. The types of plans and coverage shall be determined

through collaboration with the Benefits CommittBelta-DBental-Medical-Eye
ServicesTFerm-Life lnsurance-and-lncomeProtection—TFhese-additional-benefits

are-hot-currenthavailable-to-adjunet-faeulty:Adjunct faculty who meet the

i nsurance providersd eligibility requ
medical, dental, and visioRetireeswho retired prior to June 30, 2018 or who

will retire by June 30, 202are eligible for inclusionin all theseadditional

benefits except for the income protection plan.

1.2.2Contributions

1.2.2.1 Effective retroactive to October 1, 2018, the health and welfare benefihalip
be $14,500 per year through September 30, 2021.
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1.2.2.2

1.2.23

1.2.24

1.2.2.5

Full-time faculty (including probationary, temporary ftilihe, sabbatical and
load-bank leaves/leaves of absenceBhe District shall contribute only the
actual cost of plamepteamatinoumn ef §1@,500 pehyes.e n
Should the employee select a plan that costs less than $14,500 per year, the
difference between the plan cost and the cap is not paid to the employee. If the
cost of the selected plan exceeds the $14,500 capnthyee must bear the
increased cost of such plan.

Parttime faculty The District shall contribute a prorated portion of the actual
cost of the employeeds chosen pl an, u
proration shall be at the perceggathe part i me f acul ty member
is to a fulltime faculty assignment. Should the employee select a plan that costs
less than $14,500 per year, the difference between the plan cost and the cap is
not paid to the employee. If the cost of tleéested plan exceedse $14,500

cap, the employee must bear the increased cost of such plan.

Adjunct Faculty Adjunct faculty who meet t hi
requirements may enroll in medical. They may further enroll in dendaliaion

if enrolled in medicaind may enrojlat their own cost, in other benefits offered

by the District, excluding life insurance, for which they meet provider
requirements. The adjunct faculty member is responsible for payment of all
premiums excepthat the District will pay 50% of the premium for medical
insurance (excluding dental and vision) for adjunct faculty who have no other
access to medical insurance and who are working at least 6.0 LHE or the
equivalent load for noolassroom adjunct facylt(40% of fulktime load).

Adjunct shall be responsible for payment of all premiums regarding dental and
vision. If returning for the immediate next semester or intersession, the adjunct
faculty member will continue to be eligible for benefits (as lonthasnsurance
providersdé eligibility requirements
shall not be responsible for any portion of premiums for any period of time in
which the adjunct faculty member is not working at least 6.0 LHE or 40% F/T
load, o for any period of time the adjunct faculty does not meet the insurance
provider 6s eligibility requirements.
annually (in the Spring and Fal l) .
contribution for premiums for the esiiment period shall be obtained through
payroll deducti on. I't is the empl oyee
Resources department, in writing, if the employee will not be returning for the
next immediate intersession or semester. Shouldrtiptogee fail to return for

the next intersession or semester, or fail to give notice of intendecenhon,

the employee shall be deemed ineligible for benefits retroactively to the last day

of the month in which the adjunct faculty member worked in & g#atus

Except in extenuating circumstanctse employee shall be responsible for all
premiums and/ or expenses paid on the
employee became ineligible for benefits.

Retired FacultyFull-time regular and pattme faculty members who retire on

or before June 30, 2021, shall be entitled to purchase all continued medical,
dental, vision and other benefits as offered through the District subject to the
following eligibility requirements and conditions:

(@) The mhimum age of eligibility shall be 55.
(b) The unit member must have been employed by the District continuously

for a period of 10 years.
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1.3

(c) During the entire period of this benefit, the retired employee must be
actively drawing service retirement frometh Cal i f or ni a St al
Retirement System (CalSTRS).

(d) The unit member must have been eligible for and enrolled in the health
insurance while an active employee and immediately prior to retiring.

() All health and welfare benefits shall terminatetbe 6%' birthday of the
retired employee.

The health and welfare cap for eligible retirees shall, effective retroactive to
October 1, 2018, be $14,500 per year through September 30, 2021. The District
shall contribute only the actual cost of the plamitetiree was on as an employee
immediately preceding retirement (e.g. employee only, employee plus one, or
employee plus family), up to a maximum of $14,500 per year. If the retiree
chooses at the time of retirement or thereafter to change to a manesmep

plan, the retiree must bear the increased cost of such plan. Should the retiree
select a plan that costs less than $14,500 per year, the difference between the
plan cost and the cap is not paid to the retiree.

1.2.3 Internal Revenue Code sectionbl12

Unit members shall be permitted to utilize the provisions of Internal Revenue Code section
125. Neither the District nor the Federation shall be responsible for any costlafged

by a third party administrator. The Federation shall participate in the selection of the third
party administrator. Participation by eligible unit members shall require an annual election,
made at the time of hire or during the open enrolimenvgeach year held in conjunction

with the health/dental open enrollment period. No other opportunities during the year for
employees to elect to participate in or withdraw from the plan are provided by law.
Continuation of this plan is subject to th&drnal Revenue Code. Should the Internal
Revenue Code be changed or modified in any way, the plan shall automatically be amended
to comply with any federal/state changes.

1.2.4 Benefits Committee The District shall establish a joint labor/management benefits
committee with representatives from all affected constituent groups that wish to participate
in order to explore options and make recommendations on items such as a cafeteria plan,
waystocont ai n benef it s-termdieabilitysplan andasldngterrn tarea s |

policy.

1.2.5 The District will provide a Cash Balance Retirement Plan for adjunct faculty with the
District paying 5% and the adjunct unit member paying 5% (With theeimgtation of
AB1381 which amended Education code section 26505, adjunct faculty cannot contribute
less than the district contribution toward a Cash Balance Retirement Plan.) Implementation
of the 5% contribution rate will begin for adjuncts with the ABfil 2016 issue date, retro
active to July 1, 2015.

Adjunct/overload salary scheduies

1.3.1 Non-classroom adjunct and fetiime faculty on overload shall be paid in accordawnith
the NonrClassroom Adjunct/Overload Salary Schedules.

1.3.2 All classroom adjunct faculty and fetiime faculty on overload shall be paid in accordance
with the Classroom Adjunct/Overload Schedules, which shall include two separate rates:
one for Leture-Lab and Lecture classes, and one for Lab classes.
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2.0

3.0

1.4

1.3.3 All faculty hourly pay other than office hours shall be paid off the-claasroom salary
schedule.

1.3.4 Adjunct office hours shall be hin accordance with Article X, Secti¢h6 (Office Hour
Program for Adjunct Faculty).

Adjunct Equity

1.4.1 Bring existing adjunct/overload salary schedule for lecture/led¢tlre(Schedule E
Columns | and I, steps 1, 3, and 4 to 66% of comparablfull-time faculty steps and
columns from the fultime, 10month faculty salary schedule. This salary provides pro
rata compensation for these steps and columns for classroom work and preparation and
correction. Faculty Academy pay is adjusted to reft86tabove new rates.

1.4.2 Add column lll, starting in spring 2009, at 66% of Column III of the-fufie, 10month
faculty salary schedule to all adjunct/overload salary schedules (lectureHedtuie and
nonclassroom, Schedules E, L and H). Requieats are the same as for Column VII of
the fulktime faculty salary schedule. There will be no 2% increment for faculty academy
for Column 111,

1.4.3 Freeze lab adjunct/overload salary schedule (Schedule L) at current rates until
lecture/lecture schedul&) pay matches Lab schedule (L). At that time, the two will be
merged into one classroom adjunct/overload salary schedule.

Number of Payments

2.1 Tenrmonthand elevermonthpay unit membersn contract or regular status working the school
calendar shall be compensatedvielve (12)equal payments based on placement on the faculty
salary schedule.

2.2 Twelve-month pay unit members on contract or regular status working the entire fiscahgéar
be compensated in twelve (12) equal payments based on placement on the faculty salary schedule.

2.3 Overload and temporary unit members shall be paid in 5 equal payments for the Fall Semester and
the Spring Semester. Number of payments for Intdmeasd Summer School will vary.

Pay Dates

3.1 Contract and Regular Unit Members
Payment of contract and regular unit members working the school calendar will be made on the
last workday of the monthPayment of contract and regular unit members working the entire fiscal
year shall be made on the last workday of each month for the entire fiscal year.

3.2 Pay Dates for Overload ansbjunct Unit Members (classroom w/ semester contract)

Payment of tempary unit members and payment of overload will be made ob6"th@" day of
each of the following months for the regular fall and spring semester:

Fall Semester: (5) equal payments fro®eptembethroughJanuary
Spring Semester: (5) equal payments froffebruarythroughJune
Summer School & Intersession: Payment schedules will vary
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3.2.1 Pay for norclassroom hourly during the regular fall and spring semester shall be as has
been the practice until changed through negotiations.

3.3 Other pay due unit nmbers that is based on the Adjunct/Owed rate and for summer school,
intersession, short term courses and substitute pay shall be paid Brdthyeds the month.

3.4 Nothing in the foregoing paragraph shall be interpreted as denying the Boarghth® make
payment prior to the expiration of the accrual period.

Placement on the Fulime Faculty Salary Schedule

A written statement with initial placemesthall be provided to all contract and ftithe temporary
employees at the time of employment.

4.1 The following count for step credit:

(@) Full-time teaching experience at accredited high schoelgn@ 4year colleges, and
universities counts year foegr.

(b) Parttime teaching at-2and 4year colleges and universities counts at 30 semester units
eqguals one year of teaching experience. High schoctipatteaching is proated. For
graduate teaching assistantships to count, the faculty memberawadiden the instructor
of record, which means be paid for the class and be the individual assigning the grades
(maximum of two years).

(c) Having completed 75% of a year of teaching counts as a full year.

(d) High school teaching in any subject area csunt

(e) Longterm substitute teaching at and 4year colleges, universities and high school
counts. The time is prated based on a fitime load at that institution.

() Teaching in foreign countries comparable to teaching that counts for creditlbere a
counts.

(9) Day to day substitute teaching does not count.

(h) Student teachiriy when the individual receives unit credit rather than pay for teaghing
does not count.

0] Administrative work does not count for placement on the faculty salary schedule.

)] Vocational faculty may use any years working in a relevant field for experience if those
years have not been used to meet minimum qualifications.

(K) Vocational faculty are nursing faculty and those faculty whose initial assignment is in the
disciplinesin the Minimum Qualifications for Faculty and Administrators in California
Community College under "Disciplines in which a Master's degree is not generally
expected or available."

0] One year of work experience = 2000 hours.
(m) Experience in notlassrom areas (librarian, counseling etc) at a high schealk, 2year

college or university will be granted with each year counting as one stegiinRamork
will be prorated on the same principles as classroom faculty.
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(n)

4.2 Column placement

A maximum of 5 years credit fdeaching experience, work experience, or combination

thereof.

(@)

(b)
(©)

(d)

(e)

Faculty with a Master's or equivalent wocational master's equivalency are placed on

Column II.

All others are placed on column I.

Placement on column VIl is for units or degree (15, 30, 45, 60, 75, 90, Ph.D./Ed.D.)
beyond column Il placement.

Units for placement beyond column Il must be semester units from an accredited
institution. Nothing cants other than units.

Vocational master's equivalency equals:

1. A California Community College instructor's credential, life, for teaching a
vocational subject and assignment in a qualified vocational program, or

2. L.L.B. or J.D, or

3. Any state department of education futime, life, vocational credential valid for

teaching in a California community college and assignment in a qualified
vocational education program, or

4, A Bachelor's plus two years of appropriate occupational experience in epoch ma
subject matter area plus six semester units of course work in a combination of one
or more of the following fields as they pertain to community colleges and
assignment in a qualified vocational education program.

a.

b.

Principles, practices, scope anddtians of education.

Materials and methods of instruction, curriculum development and
evaluation.

The learning process and individual differences, behavioral characteristics
of youth, race and ethnic relations in schools.

Internship teaching, dioted teaching, practice teaching or student
teaching at the community college level, or;

An Associate's degree plus six years of appropriate occupational
experience in each major subject matter plus twelve semester units of
course work as described iacsion 4.2 (e) #4 plus six semester units of
course work completed in an institution of higher education in any field in
addition to the above requirements and assignment in a qualified
vocational education program.

4.3 Colunmn levelsare as follows

Column t

Column I

Less than a Master's degree or Vocational Master's Equivalency

A Master's degree or equivalent\docational Master's Equivalency
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Column 11: A Master's degree or equivalentl5 wpper and/or graduate semester units; or

Bachelor's degree + 45 upper division and/or graduate semester units including
Master's degree or equivalent; or Vocational Master's equivalency + 15 upper
divison and /or graduate semester units or 15 lower divisigs if member does

not have a Bachelor's degree.

Column IV: A Master's degree or equivalent + 30 upper division and/or graduate semester

units; or Bachelor's degree + 60 upper division and/or graduate semester units
including Master's degree or equisat; or Vocational Master's Equivalency + 30
upper division and/or graduate semester units or 30 lower division units if unit
member does not have a Bachelor's degree.

Column V¢ A Master's degree or equivalent + 45 upper division and/or graduate semeste

units; or Bachelor's degree + 75 upper division and/or graduate semester units
including Master's degree or equivalent; or Vocational Master's Equivalency + 45
upper division and/or graduate semester units or 45 lower division units if unit
member doesat have a Bachelor's degree.

Column VI A Master's degree or equivalent + 60 upper division and/or graduate semester

units; or Bachelor's degree + 90 upper division and/or graduate semester units
including Master's degree or equivalent; or VocationaltstasEquivalency +60
upper division and/or graduate units or 60 lower division units if unit member does
not have a Bachelor's degree.

Column VII:  Earned Doctorate degree

5.0 Advancement on the Fulime Faculty Salary Schedule

51

5.2

53

Step Advancement

511

51.2

One increment (vertical step) will normally be granted to each unit member for each year
of professional service in the District until the maximum is reacheithé appropriate
column. Failure to maintain high standards may result in deferment of the increment.

If a unit member becomes qualified for a new column, the placement will be in the new
column at the step determined above.

Column Advancement

521

522

523

Fifteen (15) units of upper division and/or graduate semester units of course work are
required for movement to a higher column on the salary schedule. Exceptions to the upper
division requirement will be made in accordance with Section 5.6(a), "LDivésion

Units," Section 5.6(b) "Credit for Workshops/Seminars,” and Section 5.6(c)
"Equivalencies to Course Work."

Course work must be earned from institutions of higher education accredited by one of the
regional accrediting associations of thensanature and status as the Western Association
of Schools and Colleges.

Advancement to Column VIl is only with an earned doctorate.

Approval of Units

531

Prior to undertaking courseonk, seminars, workshops, and equivalent course work, the
unit member shall submit to the appropriate Vice President, the District form titled
"Request for Approval of Units for Advancement on the Salary Schedule”.
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5.4

5.5

5.6

5.3.2 If a unit member's request for appal of units is denied, the unit member may appeal that
decision to the District Superintendent/President. Further appeal may go to the Board of
Trustees. The decision of the Board relative to appeal shall be final.

5.3.3 Approved course work must be colefed with a grade of "C" or better to be applied for
column advancement on the Faculty Salary Schedule.

Evidence of Completion

5.4.1 Upon completion of the course work, seminar, workslogquivalency, the unit member
shall file appropriate evidence of completion with the Office of Human
Resources/Employee Relations. Evidence of completion (grade card, transcript, CEU
certificate, letter accepting manuscript or conference proposa), gtould be filed
immediately, even if the work completed does not yet result in advancement to a higher
column.

Criteria for approval of course work for advancement to higher calumn

(@) The course work being undertaken may be used to complete the requirements for a college
degree needed in relation to employment by the District. In such case, the course work
must be acceptable for meeting tlequirements for the granting of that degree.

(b) Course work that is not being undertaken to meet the requirements of a degree must
represent the acquisition of new knowledge and/or skills which can be directly applied by
the unit member to improvemeat instruction or support services in the disciplines in
which the unit member is qualified by law to perform services and is, or will be, performing
services for the District.

(c) If the administration requests that a unit member undertake course whekimerest of
the District in terms of improvement of instruction or of operation of the District, the
District Superintendent/President may recommend to the Board, and the Board may
approve, payment to the unit member of fees charged for enrollmdr aotrse and all
or part of any necessary travel expenses directly related to class attendance.

(d) If the District reimburses the unit member for any course work, seminar, workshop, or
equivalent course work undertaken, other than that listed in Sécbofet) for less than
50% of the cost, one half of those units may be used for movement to a higher column on
the Faculty Salary Schedule.

Exceptions

A maximum of six (6) units of work may be accaptes part of the 15 units required for each
column advancement on the salary schedule from the following areas, with no more than three (3)
units in any one category:

@) Lower Division Units Units may be taken at Antelope Valley College or any other
accredited college or university. Exceptions to the six (6) unit limit on lower
division course work will be made when the unit member does not have a
Bachelor's Degree, as specified on the Facsitlary Schedule and Section 4.3
Column Placement.

(b) Workshops and Seminard&Jnits may be granted for attendance at workshops and
seminars including training completed through the Fadutigdemy. Unit credit
for attending workshops and seminars is based on the following formula:
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Ten (10) hours to earn one (1) unit of credit with prior approval forgtdted
work.

(c) Equivalencies to Lower Division Course Work

1. Professional Continuing Education Units (CEU's) or other courses
required to maintain a professional license or certification.

2. Publications in scholarly journals and materials preparegrésentations
to conferences of peers.

3. Development of instructional materials.

4, Research in the unit member's professional field or other professional

growth activities.

5. Development of professional teaching skills courses for faculty members.
6. Attendance of methods of professional teaching courses.
7. Attendance of conferences related to professional methods of teaching.

5.7 Notification/Verification

On or before June 1 of eachaye unit members shall file with the Office of Human
Resources/Employee Relations, District form "Verification of Salary Placement,” which indicates
movement on the faculty salary schedule to a higher step or column if applicable. It is the
responsibility of the unit member to notify the Office of Human Resources of any error in
computation or salary placement.

5.8 Movement to a Higher Column

5.8.1 Unit members who qualify to move to ajher column on the salary schedule by receiving
pre-approval and submitting evidence of completion of sufficient course work, seminars,
workshops or equivalent work, must verify salary placement with the Office of Human
Resources as follows:

10-month unitmembers/1Zmonth unit members

Prior to August 15. Credit verification received by the unit member between August 15
and September 15 may be submitted to the Office of Human Resources no later than
September 15 and payroll adjustments will be made foAtigeist payment. No changes

will be made after September 15.

12-month unit members

By July 15

5.8.2 Change of salary for thonth and 1dmonth pay unit members shall be effective at the
beginning of the academic year in which verification is received. g@hahsalary for 12
month pay unit members shall be effective at the beginning of the fiscal year in which
verification is received. The Board of Trustees, at its next regular meeting, shall allow
adjustments in salary for change in column by qualifiedicqopts.

6.0 Supplemental Assignments
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6.1 Regular fulitime unit members having a full load of fifteen (15) lecture hour equivalents who
accept and perform additional services of benefith District will receive supplemental pay
through payroll procedures established for payment of supplemental services.

6.2 Services for which supplemental pay will be made include the following

(@) Substitute teaching, day or evening, at the approphiatiely rate of pay established for
adjunct/overload instruction.

(b) Teaching of courses offered in the regul a
fifteen (15) LHE) at the appropriate hourly rate of pay established for adjunct/overload
instructon.

(c) Advisement of students under the direction of the Vice President, Student Services as part
of the registration process, at the appropriate hourly rate of pay established for
adjunct/overload instruction.

(d) Unit members on the Faculty Salary Sahledwho are assigned to perform services on
either a fulitime or released time basis as counselors in the counseling section, and who
are requested by the Vice President, Student Services to perform counseling services
outside the period of time covered their basic contract may be paid for such service on
an hourly rate established through the Adjunct/Overload Salary Schedule.

(e) All other special service rendered such as coaching, band direction, music direction, theater
direction, etc., shall be pa#d the rate of pay established during the budggsting process
each year.

() Senate President and AP&P -Cbair will receive asummer stipend equal to 6 LHE.
Honors Coordinator, SLO Chair, Distance Education Chair and AVCFT President will also
receivea summer stipend of 3 LHE. AVCFT Chief Negotiator will receive hourly pay
during any summer in which negotiations take place at the rate of 2 hours pay for each hour
spent in negotiationsd meetings. AVCFT n
payduring any summer and intersession in which negotiations take place at the rate of 2
hours of pay for each hour spent in negotiations meetings.

Basic Skills Cechair shall receive a summer stipend equivalent to 3 LHE of pay,
contingent on Basic Skills fumnad.

LHE pay is based on the Lecture/Lectuab Adjunct/Overload Salary Schedule. Hourly
pay is based on the Naniassroom Adjunct/Overload Salary Schedule.

The individuals fulfilling the above rol e:
whenfilling out the Request for Supplemental Pay. AVCFT Chief Negotiator will turn in

a supplemental pay form signed by the administrator of the meeting along with a Collective
Bargaining Sigr n Sheet (for District rei mbur seil
menber will turn in a supplemental pay form signed by the administadttite meeting

along with a Collective Bargaining Sign Sheet (for District reimbursement).

(9) Teaching independent study courses shall be paid at the rate of $75 per student per unit.

7.0 Miscellaneous Provisions

7.1 The Superintendent may authaorize the expenses of travel of unit members in performance of their
assigned duties. Expenses so authorized will be ratifigaeoBoard of Trustees at the next regular
meeting pursuant to established Board policy.
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8.0

9.0

7.2 Funds received for the administration of tests by unit members shall be paid to the District if the
tests are administer ed dibhaursongampus erifthedestsnateridls r
utilized are the property of the District.

Faculty Academy

8.1 The District agrees to provide a salary incentive for faculty who complete District aggraining
focused on the improvement of teaching skills and other topics related to faculty professional
development.

8.2 Fifty hours of instruction shall result in advancement to Column Il on the adjunct/overload salary
schedule. Column Il shall refliea 2% salary increase over Column I. Nine units of course work
at an accredited college or university may replace thiedd® requiremenwith prior approval of
the vicepresident of academic affairs.

8.3 Full-time faculty may use hours taken throughfteilty academy to satisfy the workshop/ seminar
category for advancement on the fiithe salary schedule.

8.4 The faculty academy shall be coordinated by a faculty member who shall be granted reassigned
time as determined by the vice president of acédaffairs. The faculty coordinator shall work
in conjunction with the academic senate and the vice president of academic affairs in putting
together a program.

Coaching Compensation

9.1 All intercollegiate athletic courses shall carry a weekly load factor of 1 hour = .5 LHE
Head Coaches

9.1.1 Full-time/Parttime permanent

@) Shall receive 5.0 LHE load for each intercollegiate class taught (.5 LHE/weekly
hour)

(b) Shall receive an adibnal two weeks salary on load for work done outside of the
class time during competition and during summer or intersession in preparation for
the season. Schedules shall be arranged with the athletic director.

(c) Shall receive 2.0 LHE on load for protian and recruiting of each sport. Sports
with combined mendés and womendés t eams
of promotion and recruiting.

(d) Head basketball coaches shall receive 5 days extra pay.

9.1.2 Adjunct

@) Shall receive hourly compeation consistent with adjunct pay for other courses
for teaching the intercollegiate athletic class (10 hours per week x number of weeks
of the class x hourly rates.

(b) Shall receive a stipend of $3,100 for work done outside of class time during

competiion and during summer or intersession in preparation for the season.
Schedule shall be arranged with the athletic director.
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9.2

9.3

9.4

9.5

9.6

(c) Shall receive compensation equal to 52.5 hours pay at the appropriate hourly rate
for promotion and recruiting. Sports witbenbi ned mends and wc
shall be treated as one team for purposes of promotion and recruiting.

9.1.3 Football

Compensation for head football coach will be governed by the language in the collective
bargaining agreement for head coaches.

Assistant Coaches

Full-time/parttime permanent

(@) Shall receive 3.75 LHE on load for each team coached for full semester assignment; 1.9
LHE on load for each team coached for half semester assig(speng basketball).

(b) Full-time assistant football and basketball coaches shall receive 5 days payegron
full-time salary schedule for work done the week before practice begins (football) or during
intersession (basketball).

(c) Shall receive atgpend of $2,500 for work done outside of class time during competition.
Schedule shall be arranged with the head coach.

(d) Shall receive 2 LHE on load for promoting and recruiting.

Adjunct

@) Shall be compensated 75% of their hourly rate for 10 hanrsvpek times the number of
weeks of sanctioned practice and for the length of the season.

(b) Shall receive a stipend of $2,500 for work done outside of class time during competition.
Schedule shall be arranged with the head coach.

(c) Shall receive 26 durs pay for promotion and recruiting.

(d) Assistant football coaches shall receive stipend of $327.35 for work done the week before
practice begins.

Stipends shall receive the same percentage increase as the faculty salary schedule.

Full-time traner and academic advisor shall receive an additional month of compensation on salary
for work done during summer and intersession. Faculty member and athletic director shall mutually
agree on the schedule that allows for reasonable vacation time. $-opthpensation, they will

work 20 additional days. They will each be awarded an additional day of sick leave.

District and AVCFT will review this agreement if the academic calendar changes.

The following lists the length of the season and sanetigiractice for each sport:

Baseball 13 weeks
Basketball 18 weeks
Cross Country 9 weeks
Football 13 weeks
Track 13 weeks
Volleyball 13 weeks
Softball 13 weeks
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Soccer 13 weeks
Golf 13 weeks

10.0 Compensation for neathletic teams

10.1 Model UN

10.1.1 The instructor of the Model UN course accepts the responsibility of coaching the students
and taking them to competitions during each semester of the academid gearumber
of competitions is to be set by mutual agreement between the coach and the VP of
Academic Affairs during the previous semester. Attendance aifeiate competitions
is subject to funding being obtained from rnmsilege sources.

10.1.2 The irstructor shall receive load for the course based on the LHE as determined through
AP&P

10.1.3 The instructor shall receive 2.0 LHE (1 LHE each semester) on load for promotion and
recruiting.

10.1.4 The instructor shall receive a $500 stipend per competitio work done outside of the
class time. The stipend shall be paid at the end of each semester.

10.2 Forensics

10.2.1 The instructor of the Forensics course accepts the responsibility of coachimgdiets
enrolled in the course and taking them to tournaments each semester. The number of
tournaments is to be set by mutual agreement between the coach and the VP of Academic
Affairs during the previous semester. Attendance abbstate tournamenis subject to
funding being obtained from neagollege sources.

10.2.2 The instructor shall receive load for the course based on the LHE as determined through
AP&P. Course will be revised with a fixed number of LHE/units for students rather than a
variabletotal.

10.2.3 The instructor shall receive 2.0 LHE (1 LHE each semester) on load for promotion and
recruiting.

10.2.4 The instructor shall receive a $500 stipend per competition for work done outside of the
class time. The stipend shall be paid at theafreach semester.

10.3 Journalism

10.3.1 Instructor of the Newspaper Production Course shall receive load for the course based on
LHE as determined through AP&P.

10.3.2 Instructor shall receive an addital 3 LHE for serving as the publication advisor to the

coll ege newspaper with duties to bkeknesmut ua
for Journalism Advisor. o
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1.0

ARTICLE X
FACULTY ASSIGNMENT

Classroom Faculty

11

1.2

1.3

1.4

15

1.6

1.7

The teaching load of each fulme contract and regular instructor is thirty (30) lecture hour
equivalents (LHE) during the academic year.

The Office of Academic Affairs shall maintain the Master List: Course Vdarkl The list shall
include the title, the number of baseline instructional hours and LHE for each course the college
offers.

The baseline instructional hours and LHE for each course shall be calculated as follows:

Step One Baseline instructional hwsd when proposed to AP&P, the course proposal form
shall list the number of hours the course meets weekly based on a 17.5 term length
multiplier. (The baseline hours for a course that meets 3 hours weekly equals 52.5
hours; a shorterm course that meet32 hours over the entire semester is
considered to meet 1.8 hours weekly.)

Step Two LHE = total weekly hours x workload factor

Workload factors

Lecture: 1.0
Lab: 0.67
LectureLab: 0.825

Intercollegiate Athletics: 0.50

If 60% or more of the total babne hours are lecture, all hours are calculated at the lecture rate. If
less than 25% of the total baseline hours are lecture, all hours are calculated at the lab rate. If the
percentage of lecture hours is less than 60% but greater than or equal ab th&%otal baseline

hours, all hours are calculated at the lectalerate.

The total number of hours/minutes of actual scheduled instruction during any instructional period
may vary up to 4% due to scheduling variations (intersession, summemseksible 8, short
term, condensed calendar etc.).

Load (LHE) for all sections of the same course shall be the same, regardless of differences in total
instructional minutes because of scheduling (i.e. all sections of English 101, Math 050, or Business
101).

Adjunct/overload pay for classroom work will be based on the LHE listed for the course on the
Master List.

Class hours scheduled during fall and spring semesters will be as close to the total baseline hours
as possible, taking into accouhetdesire to begin and end classes-onirfiute increments.
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1.8

Definitions of Modes of Instruction

LECTURE: The instructor is in direct interaction with the entire class at dneestime. Any
instructional mode deemed appropriate by the instructor and consistent with the
course objectives may be used for this direct interaction so long as that mode requires
the instructor's interaction with the whole class.

LAB: The instructor sugrvises learning activities and works with students individually or
in small groups.

Non-classroom Faculty

2.1

2.2

2.3

The workload of each 1thonth fulttime contract and regular nafassroom faculty membés
1225 hours during the academic year (612.5 hours per semester).

The workload of each 1month fulttime contract and regular nafassroom faculty member is
1365 hours during the fiscal year.

The workload of each tthonth fulttime contract ash regular norclassroom faculty member is
1715 hours during the fiscal year.

Duty Hours of Unit Members

3.1

3.2

@) All full -time classroom/online faculty shall have a workweek of not less thanu§. ho
(b) All full -time, nonclassroom faculty shall have a workweek of not less than 35 hours.
For classroom/online faculty, these hours shall be spent in the following manner:

@) 15 LHE in the classroom

(b) Post and maintain five (5) office hoursr peeek

(c) Ten (10) hours per week of combined classroom preparation, District (internal/external)
service, and shared governance, of which at least an averagehuursper week must
befor District-related service and shared governance.

(d) At the statt of each semestaat the request of the Deaach classroom/online faculty shall
submit a plan to his/her Dean detailing how the faculty member intends to fulfill items
3.2(a), (b), and (c). Thereafter, at the end of each semester, the faculty neatiisetbsnit
a summary to his/her Dean specifically detailing, week by week, the manner in which items
3.2(a), (b), and (c) were satisfied. The Vice President of Academic Affairs and the
Federation will each séna reminder to all fultime faculty regardig the necessity to
submit the summary. Failure to fulfill this obligation may be informally addressed by the
Dean and/or in accordance with Article VIII. First year F/T contract classroom faculty are
encouraged but not required to participate in Distetated service or shared governance,
but shall still be required to meet their workweek requirement of not less than 30 hours per
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3.3

3.2.1

3.2.2

3.2.3

3.24

week, through other activities pursuant to 3.2 (a), 3.2(b), or 3.2(c).

Courses scheduled on Friday evening or Sayunday be assigned as part of a-fidhe
faculty memberds base | oad. Coll ege -admi
time faculty members to Friday evening or Saturday courses and locations on a volunteer
basis.

Full-time faculty who ae assigned to teach courses on Friday evening or Saturday shall be
rotated term to term except by mutual consent between the faculty member and supervising
college administrator.

College administrators shall make diligent efforts to accommodatdirhdl faculty
member requests for regular load class assignment start times to occur witHimoamn 8
window each day. However, scheduling of classes must take into account the needs of
students and the availability of facilities and therefore faculty estgu cannot be
guaranteed.

College administrators shall make diligent efforts to scheduldifod faculty member

regular load classes such that there will be at least ten hours between the end of the last
regular load class and the start of thetfiregular load class the next day. However,
scheduling of classes must take into account the needs of students and the availability of
facilities and therefore faculty requests cannot be guaranteed.

Counselor Duty Assignments

3.3.1

3.3.2

10 month Counselor Duty Assignments

The total number of hours worked during the academic calendar shall not exceed the total
workload defined in section 2.0. The number of hours worked per week may vary
depending othe academic calendar. The hours shall be spent in the following manner:

1 hour per week program development

10 hours per weekpreparation, District/community service and shared governance.
Remaining hours (currently 25 per week under thavéék condesed calendar) to be
distributed evenly across the academic calendar: Direct student contact in the areas of
teaching guidance classes, counseling/advisement appointments, registration, orientation
and presentations, workshops, seminars, and-inalkunséng activities. Student contact

hours may be reassigned to other duties such as program development.

11 month Counselor Duty Assignments

The total number of hours worked during the academic calendar shall not exceed the total
workload defined in sgion 2.0 The number of hours worked per week may vary
depending on the calendar. The duty hours shall be assigned in accord with either item (a)
or item (b) below. By April 1 each year, the counseling faculty member on an eleven month
contract must set¢ duty assignment (a) or (b) for the following academic or fiscal year.

Duty Assignment (a):
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3.3.3

3.34

3.3.5

Eleven month counselor duty assignments shall be the same as 10 month assignments
during the fall and spring semesters of the regular academic calendar.

The addiional 20 days represent 100 hours of additional scheduled time (direct student
contact, teaching guidance classes etc.). The faculty member and supervisor shall meet to
determine the work schedule for these hours outside the regular academic calendar withi
the fiscal year. If mutual agreement is not reached, the matter shall be referred to the
supervisory vice president for a decision.

Duty Assignment (b):

(@) Eleven month counselor duty assignments shall be 20 days more than 10 month
assignment, representid@0 hours of additional scheduled time (direct student
contact, teaching guidance classes, etc.), and duty assignments days can be
scheduled anytime during the fiscal year from July 1 to June 30.

(b) The faculty member and supervisor shall meet to determineahk schedule for
these hours. If mutual agreement is not reached, the matter shall be referred to the
supervisory vice president for a decision.

The duty hours of the Athletic Advisor shall be the same asnidnth counselor
assignments, Duty Aggament (b).

12 month Counselor Duty Assignments

@) The total number of hours worked during the academic calendar shall not exceed
the total workload defined in section 2.0. The hours shall be spent in the following
manner.

(b) 1 hour per week program deviepment.

(c) 10 hours per week preparation, District/community service and shared
governance.

(d) 24 hours per week: Direct student contact in the areas of teaching guidance classes,
counseling/advisement appointments, registration, orientation and presentatio
workshops, seminars, and watkcounseling activities. Student contact hours may
be reassigned to other duties such as program development.

The duty assignment of all subsequent counseling hires will be based on the job
announcement.

All Other Nonclassroom, Nortounseling Faculty Duty Assignments

34.1

10 month norclassroom, noounseling faculty

The total number of hours worked during the acaidecalendar shall not exceed the total
workload defined in section 2.0. The number of hours worked per week may vary
depending on the calendar. Five (5) hours per week shall be for District/community service,
shared governance and preparation. The faauktynber and supervisor shall meet to
determine the work schedule for the remaining scheduled hours before each semester/term
begins. If mutual agreement is not reached on the work scheduled, the matter shall be
referred to the supervisoryice presidentfor a decision. The District shall allow
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4.0

3.5

3.4.2

3.4.3

351

3.5.2

3.5.3

3.54

"compensatory time" flexibility in scheduling in the course of the semester to allow for
unusual work weeks (e.g., performances, fair, Saturday trips or unforeseen circumstances).

The Learning Disabilities Sprdist shall have a workload of an-tdonth, nonclassroom

faculty member with 195 duty days. During the academic calendar, the duty hours shall
be those of a Xhonth, norclassroom, notwounseling faculty. The remaining 20 days
(120 hours) shall be beduled by mutual agreement between the faculty member and the
immediate supervisor. If mutual agreement is not reached, the matter shall be referred to
the supervisoryice presidenfor a decision.

12-month nonclassroom, noreounseling faculty

The assignment shall be for thifiye (35) hours per week. Five (5) hours shall be for
District/community service, shared governance and preparation. The faculty member and
supervisor shall meet to determine the work schedule for the 30 scheduled éfoues b
each semester/term begins. If mutual agreement isached on the work scheduled, the
matter shall be referred to tBapervisoryice presidentor a decision. The District shall
allow "compensatory time" flexibility in scheduling in the cour§éhe semester to allow

for unusual workweeks (e.g., performances, fair, Saturday trips or unforeseen
circumstances).

Overload Limit

Classroom faculty may not teach beyond their regulaitifu assjnments more than ten
(10) LHE, except by mutual agreement between the faculty member and the supervising
college administrator.

Faculty shall not teach beyond their regular-fimie assignment for the purpose of extra
pay (overload) until their galar assignment has been fulfilled.

Faculty may not be assigned to extra pay academic assignments without prior approval
from their immediate supervising college administrator and academic dean having
jurisdiction over the assigned academic coigise

Non-classroom faculty may not work for more than 40% beyond theitifo# assignment,
except by mutual agreement between the faculty member and the supervising college
administrator.

Reassigned Time

4.1

The governing board shall award to each of the following no less reassigned time than the number
of LHE stated in this section. This list shall not limit the ability of the District to assign reassigned
time to unit members for responsibilitiest included in this section:

Academic Senate President 9 LHE/semester

Honors Program Chair 6 LHE/semester

Faculty Professional Development 6 LHE/semester

Chair

Basic Skills Cechair 3 LHE/semester(Contingent on Basic Skills
Funding)

Tenure Review Qommittee Chair 05LHE
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5.0

6.0

4.2

4.3

Program Review Coordinator 9 LHE
Student Learning Outcomes Chair 6 LHE

Distance Education Chair 6 LHE

AP&P Cochair 6 LHE

Tenure Review Coordinator

No. of Committees Fall Spring
1- 15 3LHE 3LHE
16- 30 6 LHE 6 LHE
31- 45 9 LHE 6 LHE
45 60 12 LHE 6 LHE
60- 75 12 LHE 9 LHE
76-90 12 LHE 12 LHE
91-105 15 LHE 12 LHE

Faculty Accreditation Gordinator--This 3-year position is selected by the Academic Senate after
consultation with the college president and the accredithsiison officer per mutual agreement
to oversee the sefitudy processThe Faculty Accreditation Coordinator shall receive 6 LHE each
semester for the duration of they&8ar position cycle and 3 LHE in each summer session.

Reassigned time for theaémentioned activities is subject to budget considerations that impact
program continuation and can be discontinued at any time.

Duty Hours for Unit Members Having Reassigned Time

Unit members who receive reassigned time shall have a proportionatéaedn the 30/3%our
workweek, respectively. For each 3 LHE of reassigned time, the number of office hours shall be
reduced by one hour and the number of hours for preparation shall be reduced by one hour. Each 3
LHE of reassigned time granted therefoepresents 5 hours of time to be spent on the task for
which the reassigned time is granted.

Load Shortfall

Ifafull-t i me i nstructorés assigned teachi ngealaalats i s 1|
change occurs that results in fewer LHE or because the size of the overenrolled catrerdsigh to fill

the entire required load, the instructor may be reassigned to any one or more if the following to complete
his/her workload:

@) Instruct another class (total semester | oa
agreement)

(b) Curriculum development project
(c) Other comparable assignment
(d) Such assignment shall normally be completed either immediately or within the sultsequen

t wo (2) semester s, but may be extended
circumstances.

Load Balancing
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7.0

8.0

Ifaful-t i me instructoro6és assigned teachiatlgasti2®ladH, do e
the instructor and dead with the approval of the vice president of academic affairshall work out

another comparable assignment to be completed immediately or with the subsequent two semesters.
Comparable assignments can include&sg another class or curriculum development projects.

Equivalency of NorClassroom to Classroom Worklo&dr counselors, 28 hours of student contact equals

1 LHE. For dlother nonclassroom faculty, 34 scheduled hours equals 1 LHfis formula shall be used
to adjust workloads for neclassroom faculty teaching classes on load, working on reassigned time
positions, and for overload banking.

Duty Days of Unit Member and Faculty Professional Development (FPD) requirements

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Tenmonth pay unit members shall have iI7/& workdays (academicalendar). Ter{10) of
these workdays shall be FPD days and shall be completed in accordance with the guidelines set by
the FPD committee.

Elevenmonth pay unit members shall have 4%y workdays (20 days beyond the academic
calendar.) Ten (10) of these workdayslsbe FPD days and shall be completed in accordance
with the guidelines set by the FPD committee.

Twelve-month pay unit members shall have 222 workdays. Ten (10) of these workdays shall
be FPD days and shall be completed in accordance witjuttielines set by the FPD committee.

The number of duty days for unit members employed on an 11 month or 12 month contract cannot
be modified without negotiation.

FPD Requirements

8.5.1 Classes exept from FPD obligation:

Classes that are not weekly census classes do not include a FPD obligation as the baseline
number of instructional hours is not reduced through scheduling. Classes typically exempt
from FPD obligations are summer session and iessien classes and all classes held
during fall/spring semester that do not meet for the full term.

8.5.2 Faculty on 12month contracts: Faculty on 12 month contracts, like all othettifné
faculty, account for ten (10) of their contractual workdaysfldfilling their FPD
obligation. They must, therefore, be released from regular duties for ten (10) of their
scheduled workdays. These days may be but are not required to be the days scheduled as
FPD days on the AVC Academic Calendar. The faculty merahdrsupervisor shall
designate which work days shall be the Ten (10) FPD days in the process of setting up the
unit member s work schedule for the sessi

Vacation

12-month unit members shall receive 22 sl@f vacation per year, to be granted each July . 12
month unit members may accumulate a maximum of 44 days of vacation with the exception that
any unit member who has accumulated a number of days greater than 44 on June 30, 1997, may
use the number accuated as of June 30, 1997 as his/her maximum number of days.

12-Month Unit Members

Transfer center coordinator, math learning specialist, and academic learning specialist shall be
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9.0

employed as twelvenonth pay unit members.

Adjunct Faculty

9.1

9.2

9.3

9.4

9.5

9.6

All adjunct faculty will be given semester contracts specifying the number of hours of employment
for the regular session, intersession and summer school,imglsitbrtterm coursesand step and
column for the assignmenContracts will be provided no later than the first day of classes for that
session, or prior to the adjunct faculty mem
faculty membes shall have individual secured access to their own payroll information (including
step and column) through the Districtbés payr
fiscal year, Human Resources will publish to the Human Resources webgite/ttate schedule

for the coming fiscal year.

Conditions of Employment

Conditions of employment related to minimum class size, length of service, rate of pay, and
assigned duties shall be fixey tontractual provisions.

Evaluation

Evaluation will be in accordance with Article VIII, Tenure & Evaluation.

Temporary

If the District hires an academic "temporaryigoyee, the written statement shall clearly indicate

the temporary nature of employment and the length of time for which the person is being employed.
If the written statement does not indicate the temporary nature of employment, the academic
employee shll be classified as a contract employee.

Parity

Parity is defined as a determination by the Antelope Valley College Federation of Teachers and the
Antelope Valley Conmunity College District that the ratio of thediict assigned, directed and
required kind of work services, employment status and salary foiTPagt Faculty is in a ratio

which is substantially comparable to that of Fliline Faculty.

Office Hour Program foAdjunct Faculty

9.6.1 This program provides compensation to adjunct faculty duringFdile and Spring
semesters and to all faculty teaching dulimgrsessiormndSummersession for holding
office hours. Norclassroom faglty are not eligible for the office hour program. This
program will commence the Spring 2020 semester aemiatinue in effect througtthe
Summer2021ternt and may be continued on an annual bdsseafter on such terms and
at such funding level mutualbgreed to betweeVCFT and the District, after reviewing
state funding for adjunct office hours.

9.6.2 For the 2012020 academic year only (including Fall 2019, Intersession 2020, Spring
2020, and Summer 2020), the total amount of funding that shallvééable for this
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9.7

9.6.3

9.64

9.6.5

9.6.6

purpose will be capped at $150,000. Unused funding shall not carry over to the next
academic year. For 202021 only (including Fall 2020, Intersession 2021, Spring 2021,
and Summer 2021), the total amount of funding that shall &iéahle for this pypose will

be capped at $200,000ut shall be contingent upon full funding of the stuetstered
funding formula from the state as established at P2 in 2020. If full funding is not met, the
$200,000 cap shall be reduced by the pesggnamount equal to the percent of deficit
from full funding of the studertentered funding formula. However, the total amount of
the cap for the 2020021 only shall be no less than $100,000. Unused funding shall not
carry over to the next academicagyeWhen the fund is depleted in any year, the adjunct
office hour stipend program shall be immediately suspended for the remainder of that year
and AVCFT will be expediently notified. Human Resources will inform the Federation of
the anticipated balana# program funds available for the subsequent semester/session, no
later than the end of Week Four in any semester or Summer/Intersession.

Adjunct faculty who wish to participate in the program must be teaching at least 3 LHE
and will schedule and hbsix (6) office hour sessions of one (1) hour each, during the
semester or Summer/Intersession, which shall be listed on the course syllabus or
addendum. Faculty shall inform the Dean in writing of their desire to participate, and their
anticipated sclduled office hour time, by the end of the first week of the semester,
Summer, or Intersession in which they desire to hold office hours under this program.

Compensatioshall be a $300 stipend for six (6) office hours per eligible faculty member

in any given Fall/Spring semester, Intersession, or Summer session, which shall be paid as
part of the final paycheck for the semester. There will be no partial payment of the stipend
for holding less than six (6) office hours per semester/session.

The g£heduled office hour/s shall be held in reasonable proximity to the class in time and
place and held regularly throughout the scheduled class meetings.

These office hours do not count toward the 67% FTE limit in Education Code 87882.

Service/Govmance Compensation

(@)

(b)

(©

(d)

Establish a fund of $15,000 annually to which classroom adjunct can apply to receive
compensation for work done outside of classroom duties that are donetipnéulhailty
as part of college service and governance.

Activities for which compensation may be requested shall be determined annually by
mutual agreement between the District and the Federation at a rate to be defined for each
activity. Examples: new courseroposal $500; course revision $200; service on
committees (subject to administrative approval); $30 per meeting attended. Participation
in a program review report will be paid as negotiated between the facettyper and the
appropriate vicg@resident.

When the fund is depleted each year, administration will notify all faculty within ten (10)
days that the fund has been depleted for that year.

A budget document accounting for use of the Service/Governance Compensation fund and
its remaining balancghall be provided to both the Federation and the Academic Senate in
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the beginning of each academic year.

ADJUNCT OUTCOME ASSESSMENT PROCESS

Pursuant to Article X, Sectior&7.a and 9.7.b abe, paritime faculty shall be compensated for
mandatory participation in the Outcomes Assessment process. Their compensation will consist of
one hour of pay equivalent to O6substituteo
bargaining agreeemt. The parties agree to revisit this prodedise accreditation requirement that
motivated this development changes or is eliminated.

In order to receive the compensation, the-iaré faculty must show evidence that they have:

1. Compiled and submgd the relevant outcome assessment data to the assessment facilitator
within 10 calendar days of the end of the semester, in the format communicated by the
Department or Division.

2. Participated in the Discipline, Department or Diviswitle discussion ofoutcomes
assessment and development of action plans (along with thénfalifaculty who are
responsible for leading the discussion).

3. Been | isted as a participant in the Distr
The Dean will verify participion through the submission of a Supplemental Pay form.

@) Such compensation shall not exceed therpta share of service/governance for
t hat adjunctds wor kl oad.

(b) Compensation shall be paid after work is completed and accepted.

(c) Work that is compesated through this fund cannot be used to fulfill Flex
obligations.

(d) Compensation is considered salary and therefore is subject to all the taxes and
deductions of salary.

(e) Compensation will be paid on a first come, first served basis until theigund
exhausted. Theice presidenbf academic affairs will keep a running total of
approved projects so as not to approve projects for which there will be no funds.

) Compensation for such work done by classroom faculty does not count towards
load in terns of the 67% rule since it represents the service/governance component
of full-time faculty work (Ed Code 87482.5(c)1).

(9) Projects must be preapproved by the dean anditieepresidenton the form
(attached) AApplicati on ompensatibrdj unct Se

(h) Non-classroom adjunct may also be assigned service/governance tasks and
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9.8

program development work; however, compensation will not come from this fund,
but is part of the total hours they are assigned.

(0 This agreement is subject to bemegpened in negotiations at the request of either
party.

Adjunct Student Suppofit Student Equity

A portion of Student Equity funds, amount determined by the vice president of student services,
have been made available for adjunct faculty to suppadests through increased stud&adulty
contract opportunities. In order for this to occur, AVCCD and AVCFT agree to the following:

(@)

(b)

()
(d)

(e)

(f)

(9)

(h)

To qualify for compensation, the adjunct faculty member is expected to perform the
following duties:

1. Completion of equired training.
2. Compl etion of required paperwor k (Stud
3. Meet student contact obligation as outlined below.

Adjunct faculty can apply to receive compensation for work done outside of classroom
duties that ipproved by the Dean of Student Development.

Compensation for service will be the same as the adjunct hourly rate.

Compensation shall be paid at the end of each semester, after approved work is completed
and the Student Equity form is acceptedhsy deadline.

Student Equity Funds will be utilized, on a semester to semester basis, to compensate
adjunct Instructors who meet with students at a rate of five hours per defactity
teaching at |l east 3 LHEGs,ngt eant hloeuarsst péerlL
fifteen hours per term for faculty teach
semester. To qualify to participate in this program and instructor must participate in
training, for which they will also be compensated. Corgthsupport of this program is
contingent upon the college receiving an annual allocation from the Chancellors Office.
Once the allocated funds are expended, or the vice president of student services determines
that the funds will be utilized differently bad on outcomes and/or program vision, the
program will end at the conclusion of the current semester.

Open to alFall, Intersession, Spring, agiimmersession instructors based upon funding
availability.

Work that is compensated through thisnducannot be used to fulfill professional
development obligations.

Compensation isonsidered income and therefore ssibject to all applicable taxes and
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10.0

deductions.

() Compensation for work done by adjunct faculty does not count towards load inaferms
the 67% rule.

)] Supplemental Pay Forms will be turned into payroll by Jufhe\gust 29 and December
2",

(K) The District will issue checks during the next regular pay cycle in July, September, and
January, respectively.

Classification
All unit members shall be classified according to the following categories at the time of employment.

10.1 Contracts of Employment

Applicants employed to serve in positions requiring certification qualifications for the first
academic year of employment or portions thereof shall be employed by written contract. The
issuance of witten contracts by the Board in subsequent years bbadlh accordance with law.
Where provision of a written contract in subsequent employment years is not required by law,
issuance of such written contracts shalloptional.

10.2 Contract (Probationg) Employee

A contract employee is an academic person employed on the basis of a contract for at least 75
percent of the days the Collegvas maintained for not more than four years. A contract employee
who has served more than 75% of the number of hours consideretdmadidlssignmet for regular
employees with similar duties shall be deemed to have served a complete school yeatiofEduc
Code section 87470.)

10.3 Regular (Tenured) Employee

Aregular employee is an academic faculty member who has been employed as baroptee
for four years and has been offered employment for the fifth year unless earlier tenure is approved
in accordance with the Tenure and Evaluation Policy. (Education Code section 87610.)

10.4 PartTime Employee

A parttime employee is a contract or regular employee employed for less than 75% of the days the
College is maintained(Education Code sectiory812.)

10.5 Adjunct Empoyee

@) Academic persons, other than substitute, employed to serve day to day for the first three
monthsof any school term to instruct temporary classes not to exist after the first three
months ofschool. Education Code sectid@@7480.)
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11.0

12.0

12.1

12.2

(b) Academic persons employed for not more than 20 working days to prevent stoppage of
District operation when an emergency arises and applicants are not immediately available
for contract classificatiorHducationCode sectioi87480.)

(c) Academic persons employed for at least one semester but not more than one year to replace
contract or regular employees currently absent from service of the Disttiatgtion Code
section87481.)

(d) Academic persons employed fat least one semester but not more than one year as a result
of higher enrolimentsHducation Code sectid@v482.)

(e) Academic persons employed to teach for not more than 67% of the hours per week
considered fultime assignment for regular and contracbployees Education Code
section87482.)

0] Academic persons employed to fill positions held by contract and regular employees
currently absent from servicEducation Code sectidv478.)

(9) Academic persons employed after September 1 for the remaihdeat school year in
which no contract employees are availaldislcation Code sectid@dv478.)

(h) Pay given to temporary faculty members as reassigned time for serving as union officers
or representatives will not count towards load for purposebheob67% rule Education
Code section87483 and 87483.)

Intersession

@) Intersession refers to the period between fall and spring semesters.

(b) Work done by adjunct faculty does not count towards the 6¥2d testriction as that
restriction applies only to fall and spring semesters.

(c) Such assignments shall be voluntary on the part efifa# faculty members.
(d) Faculty shall be limited to teachi@y_HE.

(e) Classes taught during intersession shalltteated like summer session. The same
provisions for sick leave, withdrawal of classes etc. shall apply.

Calendar

All issues related to the calendar (starting and ending dates of the semester, summeasgssio
intersession; starting and ending class times; holidays; flex days; orientation; parts of term; days
counted as instructional days) shall be referred to the Calendar Committee, a-aéaestanding
committee. The committee will have-chairs congting of thevice president of student services

and either the AVCFT or AVCFCE representative in alternate years. Each year, the committee
shall recommend a calendar to the presidents of the District, AVCFT and AVCFQiador
approval through a memoramndn o f understanding in time to
timelines.

Law of Unintended Consequences

Though we have tried to anticipate all of the contractual ramifications of the noonefi 7week
calendar to a X@veek calendar, there will likely be some problems and issues arising from this

87



X HIODILAYV

13.0

shift that we have not yet foreseen. In recognition of this fact, the Union and the District agree to
work together to solve all contractual pretvis connected with the calendar in an amicable way,

as quickly and efficiently as possible, even if this supersedes the usual negotiations process of full
negotiations and repeners.This does not preclude the possibility of negotiating any contract
items

Faculty Assignments

13.1

13.2

13.3

13.4

13.5

For each term, of the four terms (summer, fall, intersession and spring), a draft schedule consisting
of class times and ddyolled over from the previous parallel term ptlgnges) is prepared by the

dean and sent to all eligible faculty who have taught in the last 12 months, who will then be given
an opportunity to state their availability and preference for assignment by submitting the
AAssignment s/ Pr eif epagment€lsaid anl @eanm t o t h

All assignment requests, including confirmation of draft or requests for changes to draft, must be
submitted on the fAAssignments/ Preferenceso
Deadline shall be included dorm. This form will have a place for faculty to indicate that they are
not requesting an assignment and must be returned by all faculty.

All regular and contract classroom and radassroom faculty assignments in a given discipline are
allotted. Adjnct and overload assignments will then be allotted. The draft of the division schedule
will be sent to all faculty in the division prior to the schedule going to layout. Deans are encouraged
to send out earlier drafts to facilitate consultation.

Full-time faculty may be assigned up to 10 LHE (67% for-classroom) overload and adjunct
faculty may be assigned up to 10 LHE load (67% for-classroom) for fall and spring terms, up
to 8 LHE (53% of fulltime load for norclassroom) for intersession and to 10 LHE (67% of a
full-time load for norclassroom faculty) for summer term.

The load of adjunct faculty or overload of ftilne faculty may be reduced or eliminated from the
previous parallel term for the following reasons. Upon request, diseme must be identified.

@) A course is canceled due to low enrollment;

(b) Course offerings/workload in the discipline areas have been reduced;

(c) The faculty declines or temporarily reduces service for a reason approved by the dean;
(d) The facultyrequests a permanent reduction in the assignment;

(e) Consolidation of courses/workload into a contract position;

) Reduction in force;

(9) Return of fulltime or contract faculty from sabbatical or leave;

(h) Course/workload needed for falme or contract faculty needing to make load
(course/workload will be taken first from interns, emergency hires, or other faculty in

hiring pool);
0] Adjunct has been removed from the pool;
0) Inability to complete assignment without acceptable reason;

(K) Other identified district need or reason (must be stated);

0] A loss of assignment may be attributed to Priority of Assignment rights as specified in
14.0.
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14.0

13.6  Withholding of adjunct load and overload may not be unreasonable, arbitrary or capricious.

13.7 The number of course preparations should not exceed three per semester except in the following
situations:

(@) Instructor Request
(b) To provide for a full teaching load after other alternatives have been exhausted.

138 The Administrghtoofwabkbibawmenfivni which shall [
guaranteed under this agreement, and shall be based upon student and community need.

Priority of Assignment (Seniority List for Assignment)

AAdjunct Facultyo shall be used i n tcassoonfgculty e men
as defined in California Education Code Section 87482.5.

Temporary assignments of Adjunct Faculty and-Eoike Faculty overload will be made by management

(within the |Iimitations of the procedures in Ar
willingness, and expertise of pditne, temporary Faculty to teach specific classes or take on specifi
assignments that are necessary for student instr

The provisions of Article X section 14.0 do not apply to reassigned time assignments.

The parties agree that all Adjunct Faculty Assignments are tamypior nature contingent on enrollment,
funding and program changes, and that no Adjunct Faculty has a reasonable assurance of continued
employment at any point in time, regardless of the status, the length of servieemmogment preference
seniority of the Adjunct Faculty. For the purposes of this article these restrictions also applytimeull
Faculty overload.

Priority of Assignment (POA) rights shall start at the beginning of the first day of paid service to the District

as a faculty memberéhr ei naft er #fAService Dateodo), foll owing
fExceeds Criteriaodo (see Appendix W) in the Summ
rights are to be implemented at the next submission of preference sheets

14.1 For Adjunct Faculty, in coordination with Article VIII. 5.2.1b, the first evaluation will take place
the first semester of hire, the second evaluation will take place in semester three and the last
evaluation will occur in semester seven, regardigsany gaps in employment between their
Service Date and semester sevatjunct Faculty may opt out of the seniority process at any time,
in writing (memo or email), to the Dean. To be placed back on the POA list the Faculty member
must contact the Dean writing (memo or email) and +gualify for placement based on criteria in
14.1, with the first evaluation taking place in the next semester.

142 Adjuncts who currently have had three or mor
Cr i t see Appandix(W) in Summary Assessment of each area, shall be automatically placed on
the POA list.

14.3 Tenured Faculty, for purposes of overload assignment, shall be automatically placed on the POA
list.

14.4 Contract (Probationary) Faculty who have Hadte e or mor e evaluations

fiExceeds Criteriado shall be placed on the PO
the POA list in no way implies either early tenure or tenure of said Faculty member.
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15.0

14.5

146

147

148

149

1410

1411

1412

14.13

Faculty will be reroved from the POA list following two consecutive evaluations with two or more
Summary Assessments r adtoed AU s@aNesdackmpryowvwe m
POA list in accordance with Article 14.6, faculty who were removed from the POA list m
compl ete three evaluations rated at fAMeets Ci
Form) in the Summary Assessment of each area.

Faculty shall be placed on the POA list based upon their Service Date.

All Faculty who have sepated from the college or who have discontinuation of service from the
college for at least 3 years shall be removed from the POA list. Faculty wheharedevill have
a new Service Date and will be required to complete the process as stated in 14.1.

Faculty who share the same Service Date shall be placed on the POA list based on the lottery system
performed by Human Resources.

In cases where ties in priority of assignment within a discipline need to be broken, the second
criteria to be appliedhall be determined by her/his total accumulated FTEF-{irudl equivalent
Faculty). For Fultime Faculty, only overload assignment and previous Adjunct total accumulated
FTEF will be counted, subject to the stipulationd 4¥.

Bumping rights bgin four weeks before the beginning of the respective part of term and end 10
calendar days before the start of the semester. Bumping rights do not apply to intersession and
summer. If the class cancellation is made more than 10 calendar days priorstarthed the
semester, Faculty who had the reduction in assignment will be contacted by the Dean or Department
Chair and advised of available alternative assignments as determined by the Dean based on the
following order:

1. Scheduled classes without asigaed instructor;
2. Classes scheduled to an instructor not on the POA list; or
3. Faculty with least seniority on the POA list.

Faculty who refuse an available alternative assignment will retain LHE rights for one parallel term
(fall to fall, spring to pring).

Bumping will not occur less than 10 calendar days prior to the start of the semester.

In the event the percentage of LHE assignment of a Faculty member who has qualified for POA
rights must be reduced due to circumstances beyond his/her cortiaeasin Article X, 13.5, the
affected Faculty member shall have the right to maintain his/her current percentage of LHE
assignment for the next parallel term.

When applicable, new course sections will be offered to Faculty up to the contraeddefin
maximum load utilizing the POA list.

Priority of Assignment (Seniority List for Assignment) will be implemented in spring and fall 2019
and will be based upon the Adjunct Faculty and-Eoie Faculty overload assigned LHE for spring
and fall 2018

Upon request the Faculty member will be provided access to the POA list. The department POA
list will be available at the office of the Dean.

Faculty Reassignment

15.1

For purposes of this aete, reassignment shall only mean to change @fullme f acul ty me
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15.2

15.3

154

15.5

15.6

15.7

(@) Assignment or work duties from one division to another or
(b) Assignment or work duties from one discipline to another.

Reassignment may be voluntary (initiated by the tgamember) or involuntary (initiated by the
District).

Reassignment shall be based on due consideration of the following factors:

(@) minimum qualifications

(b) legal requirements applicable to the District,
(c) programmatic needs of the District,

(d) viability of education programs,

(e) exploration of alternatives,

0] recent experience in the discipline/work duties,
(9) injury or health considerations,

(h) need to maintain a futime load.

Reassignment within a division falls within the adminisat i ondés r i ght of ass
factors enumerated in section 14.3 of this article.

Voluntary Reassignment

If a full-time vacancy occurs in a division or discipline outside of the uninin@r 6 s nor m
assignment, the unit member may submit a written request to the appruojpeapeesidento be
reassigned. Théce presidentvi | | consult with the unit membe
continued viability of the programs thakthinit member is leaving. If the majority of the faculty

and the dean of the original department are in agreement, then the members of the receiving division
will be consulted. If the majority of the faculty and the dean of the receiving department are in
agreement, and if all of the above factors have been duly considered, then the reassignment shall
be allowed.

@) The District may also reassign current faculty to a new assignment in the absence or a
vacancy if the reassignment is made by mutual agreeafig¢he faculty and the District
and the originating and receiving departments have been consulted as delineated in the
above paragraph.

Involuntary Reassignment

Involuntary reassignment shall étiated by the District based only on the factors enumerated
above in section 14.0 of this article.

15.6.1 Absent an urgent need for the immediate services of a unit member, any member who is
involuntary reassigned will return to his/her original assignt at the beginning of the
next year.

Split Assignment

Reassignment may include an assignment split between division/disciplines, campuses, centers or
sites.

A faculty member may not be involuntary re@sed to a split assignment unless such reassignment
is necessary

(a) to maintain a fulitime load
91



X HIODILAYV

(b) because student demand necessitates such reassignment

(c) because requests for voluntary reassignment have failed to provide adequate course
coverage

(d) because progras have been reduced or eliminated (reduction in force).

15.7.1 Involuntary split assignments will be reviewed each semester to ensure that the
reassignment is still applicable. When the split assignment is no longer necessary, the
faculty member will rettn to his/her original assignment.

15.7.2 College administrators shall make diligent efforts to ensure that involuntary split
assignments are rotated amongst faculty. However, whether an involuntary split of
assignment is necessary must take into acebenmteeds of the students and the availability
of facilities and therefore such rotations may not be guaranteed in any given semester.

15.8 Reduction in Force

In the case of a reassignment due to a redlnatiforce, 10, 11, and 12 mondssignments shall

all be considered fulime faculty assignments. The new assignment may be for a different number
of months than the original in order to avoid layoff. Such reassignments shall be subject to annual
review by the District with the possibility of reinstatement to the original 10, 11, or 12 month
position.
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1.0

2.0

3.0

ARTICLE XI
WITHDRAWAL OF CLASSE S

Minimum class size is 20 or 80% of the class maximum, whichever is smaller.

Cancellation bclasses

2.1

2.2

2.3

24

2.5

2.6

If enrollment trends indicate that a course will have insufficient enrollment to meet minimum class
size, a course may be cancelled four weeks before the beginning of its respettf¢eparif the

faculty member assigned to teach this course is assigned another course that represents an
equivalent workload. This provision is primarily intended for courses with multiple sections (3 or
more) being offered in order to manage coursegdan student demands. Courses may also be
canceled by mutual agreement between the dean and the assigned faculty member.

Changes in instructor to a section that is not being cancelled may only be made if all parties agree.

If the minimum class ge is met by five business days (excluding Saturdays) before the beginning
of its respective part of term, the class will meet as scheduled.

Part of Term: A defined unit of time within which a course is scheduled. For example, Part of Term
#1 is the fullterm; #2 is the first veek session; #3 is the second/@k session; #4 is aveeek
session and so on.

Classes with fewer than 15 students enrolled five business days (excluding Saturdays) before the
beginning of each part of term may be cancelled.

Those classes with fewer than 15 students that are not cancelled will be held until four days before
each part of term. Classes with at least 15 students but fewer than the minimum class size will be
kept until four days before each part of term. Theaeses may be cancelled on the last work day
(excluding Saturdays) before the beginning of each part of term if they do not meet the minimum
class size.

Classes that do not meet the minimum class size may be allowed to meet on the first clags meetin
If the minimum class size is not met after the first meeting, the class may be cancelled in
consultation with the dean, vice president and faculty member if two the three agree to cancel it.
Faculty members will be paid for the class meeting. If thescthbes not meet for the entire time
scheduled because it is cancelled, the instructor will be paid for a minimum of one hour based on
the lecture/lecturéab or lab adjunct/overload salary schedule.

Exceptiongo the above are

3.1

3.2

3.3

3.4

Independent Study The vice president of academic affairs must approve the independent study
classes, which shall be offered in a manner consistent with approved guidelines developed by the
AVCFT and the vice president of academftairs. (see Article IX, Section 6.2 g)

Programs that are to be discontinueBecision is to be made mutually by the vice president
academic affairs, the division dean, and the appropriate faculty. Recommendations from program
review must be cons@ded in decisions to discontinue programs.

College newspaper course.

Classes with enrollment limits that are less than the minimum class size.
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4.0

5.0

6.0

7.0

8.0

3.5 Full-time instructors who need to make load and no other courses are available. Available courses
mayinclude those that have been assigned to an adjunct faculty member.

3.6 Honors coursesThe vice president academic affairs and Honors Committee shall mutually
determine the number of honors courses to be offered each semester.

Any requests for additnal exceptions will be decided by the vice president of academic affairs in
consultation with the president of AVCFT and the academic senate president.

When a minimum class size is not met, AVCFT will be notified of the withdrawn course and the number
of students enrolled at the time of withdrawal within a week after the classes are withdrawn. AVCFT will
be notified of classes that were cancelled after the first class meeting and the number enrolled.

The District and the Federation agree to neg®tidass size if the issue is not resolved in the shared
governance process.

Maximum class size shall be limited to the number of workstations or physical limitations of the facility as
made by the District or the class maximum as set by the AcadeiiceP and Procedures Committee. In

no case shall the maximum classroom occupancy exceed maximum allowable occupancy as established by
the fire agency having jurisdiction over the facility where courses are being scheduled.

Wait List and EnrollmenProcedures

The District and the Union agree that it is in the best interest of the college to enroll the maximum allowable
number of students in all classes, especially before the caaiisThe number of students enrolled should

not exceed the maximum allowable, both for safety and pedagogical reasons. The District and the Union
also agree that it is pedagogically sound to allow classroom faculty control over who enrolls in tes cour
once those courses have met for the first time.

To these ends, the District and the Union have constructed a procedure for the enroliment of students from
the first day of class until census date. This procedure requires that:

@) If a class has not reaetl its maximum enroliment on the first  day, the faculty must add students
until that maximum is reached.

(b) If the class has reached its maximum enrollment by the first day, the faculty must create a waiting
list of 20% of the course maximum, from whichad students until the census date in case of no
shows and drops.

(c) Once a class has met for the first time, no one will be added to a class without the express permission
of the faculty member.

Once the procedure is written and agreed to, it may undevggiorewithout the need for a formal MOUJ

so long as the above principles are adhered to. However, both sides agree that in the interest of good
communication and implementation, the administration will discuss revisions with the Union b\efore
implementingthem. ‘
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ARTICLE XII
OVERENROLLED CLASSES

An overenrolled class is a class that is allowed to enroll more students than the maximum class size as set
by the Academic Policies and Procedures Committee. Overenrolled classes witicdeled only by

mutual agreement of the Vice President Academic Affairs, the dean and the faculty involved. Such
arrangements will be made prior to or during registration, and the enrollment limits at registration shall
reflect the overenrollment maximunmather than the maximum class size. The instructor and dean must
sign the AAgreement to Offer an Overenrolled CI
appendix).LHE credit for overenrolled classes will be determined based on enrolineansus date and

will be granted as follows:

(3 LHE class)

1-20% overenrolledho additional LHE granted 0

>20%- 25% overenrolled additional 20% of LHE granted 5
>25%- 45% overenrolled additional 35% of LHE granted 1.0
>45%- 65% overenrolled additional 50% of LHE granted 15
>65%- 85% overenrolled additional 65% of LHE granted 2.0
>85%- 90% overenrolled additional 85% of LHE granted 2.5
>90% overenrolledadditional 100% of LHE granted 3.0

(The percentages are the amounts to be apflielLHE listed are as an example and work only for a
3 LHE course. LHE will in any event be rounded up to the nearest %2 LHE.)

The maximum number of additional LHE for any overenrolled class is an additional 100% of the class LHE
value.

Lecture clases which have lab sections shall be overenrolled only in increments equal to a full laboratory
section.

If the enroliment limits used at registration are not in accordance with the AP&P maximum class size, the
maximum class size shall be brought iatwordance with the current practice.

The District and Federation agree to negotiate increased dollars feermadied classes when the class
size issue is resolved.

Overlapping Enroliments

The District may, in exceptional circumstances, enroll a student in two courses where the meeting times
overlap if all of the following provisions are met:

The reason why the students cannot enroll inanearlapping courses must be giverhe ovelap may not
exceed 10 minutes

Both faculty members must give their written agreement to the overlapping enrollment; faculty members

understand that they are under no obligation to agree but that, if they do agree, the student must make up
the time missednder the supervision of the instructor during the same week the time was missed.
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1.0

2.0

3.0

4.0

ARTICLE Xl
FEDERATION RIGHTS

Reassigned Time

1.1 The District shall provide 12 LHE of reassigned time fpurposes of representation,
implementation of this agreement, attendance at official union meetings and conferences related to
union business, Federation representation on governance committeesgoidgoresolution of
outstanding issues as reflectedriamoranda of understanding and contractual changes negotiated
through committees such as Tenure and Evaluation. The Federation President may allocate any
portion of the aforementioned 12 LHE of reassigned time to any Federation representative to carry
out the aforementioned duties.

1.2 The District shall provide 9 LHE of reassigned time for up to fourtfiole members of the
Federationb6s negotiating team during any sen
negotiating a future agreement. elfRederation President may allocate any portion of this amount
among the negotiating teamds member s. Shoul c
negotiating team, that unit member shall be compensated for each hour spent in negotiations plus
two (2) hours of preparation time for each complete negotiation session attended. These hours shall
not be considered a part of the adjunct memb

1.3 The District agrees to grant the Federation the right to purchase additional reassigned pitae of
10 LHE at the cost of the adjunct/overload rate, class I, stppug an additional 5 LHE at full
rei mbur sement cost for the employeebs compen
3558.8)

1.4 The Federation retains the exclusive rightd&termine the manner in which to assign the LHE
described in Sections 1.1, 1.2, and 1.3 above.

15 Noatification of the designated unit members and amount of reassigned time shall be submitted to
the Districtas near as possibledane 1 of each year ftie fall semester and by December 1 for
the spring semester.

The Federation shall have the right to use bulletin boards, mail boxes (so long as postal regulations are not
violated), institutional facilities and equipment, provided that such use dbiggarcupt normal District or

campus operations. The Federation may distribute or leave for pickup on District property organizational
literature or Federation publications provided they do not interfere with District Bagind such literature

shall bear the logo of the FederatiotNo one shall be allowed to distribute handouts in a manner that
distracts employees who are on the job performing their duties. Literature and similar materials may be
distributed or left for pickup in coffee rooms, fatgulooms, dining room or other designated site locations.

The Federation may contact employees on the college campus provided they do not interfere with
employees performing their work. The District will allot up/@0 copies per month on the adminigive

copier to facilitate communications between the District and the Federation.

The District shall provide the Federation with a list of the names, addresses, and division of all unit members
within 15 days of a written request to the extent allowrsder Governance Code 6254.3. The District shall

also provide the home phone numbers unless the unit member has requested in writing that it be kept
confidential.

TheDistrict shall post a copy of the Agreement within thirty (30) days of ratifiodily both parties on the

AVC web site, if technology permits. The Federation shall be provided twentyn¢2&hookcopies for
use by the Federatiat District expense
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5.0 AVCFT Membership and Dues Deductions

5.1 AVCFT has the sole and exclusive right to have employee organization membership dues deducted
by the District from the wages of employees in the bargaining unit who chose to maintain
membership in AVCFTAny faculty member whosi a member of the Federation or who has
applied for membership shall sign and deliveAWCFT an assignment authorizing deduction of
Federation dues or assessméntsom t he empl oyeebds wages. AV C]
maintain such individualnit member authorizations, and shall further provide written notification
to the District within ten business (10) days of a unit member submitting such authorization. The
District shall, pursuant to such, deduct-a@welfth (1/12th) such dues from thegtdar salary check
of the faculty member each month.

5.2 Any AVCFT unit member who wishes to revoke his/her membership must contact AVCFT in
writing. AVCFT shall notify the District, in writing, of any revocations of membership and the
effective date ofevocation.

5.3 The District shall not be obligated to put into effect any new, changed, or discontinued deduction
from a unit member 6s wages wuntil the pay per
AVCFT submits written notification of the me changed, or discontinued employee authorization
to the District.

54 AVCFT shall indemnify, defend, and hold the District (including its individual Board members,
employees, agents, and representatives) harmless from any and all claims, demaitslsproausy
other action or liability commenced against the District and arising from the union membership and
dues provisions contained herein.

6.0 With respect to all sums deducted by the District pursuant to authorization of the unit member for
membersip dues or assessments, the District agrees promptly to remit monthly, within a reasonable time
following the date of deduction of the faculty member's pay warrant, such monies to the Federation's
designee, accompanied by an alphabetical list of facultybrees for whom such deductions have been
made which indicates the amount deducted for each such faculty member.

7.0 The Federation agrees to furnish any information necessary for the District to fulfill the provisions of this
Article.

8.0 Pay given to temprary faculty members as reassigned time for serving as union officers or representatives
will not count towards load for purposes of the 67% rule (EC 87483 and 87482.5).

9.0 The District agrees to provide tRederatiorwith office spaceon the main camys whose location will be
determined by the District with the agreement of the Federation (currently T700 RoofhBEgderation
will pay for cost of keys and for rekeying of the lock. The District will make access by key restricted to the
minimum numbenf people outside of those designated byRederation

10.0 Employeelnformation

1001 ANewly hired employeed or finew hireo mgans a
temporary, fullitime, or paritime, whose position is within the AVCFT bargaining unit, and who
is still employed as of the date of the new employee orientation. The employee is regarded as a
inewly hired empl oyeed evwas préviously émployedeowthey hi
District. For purposes of this article only
that the employee is employed in a position within the unit represented by AVCFT. If the unit
member is subsequently rated such that their employment with the District is terminated, the
empl oyee will again be considered a finew hir
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10.2

10.3

111

subsequently rehired to a position within the bargaining unit represented by AVCFT. &$is do
not include substitute employees.

Except for employees who have submitted written requests pursuant to Government Code section
6524.3(c) prohibiting the disclosure of their home address, home telephone number, personal email
address, or birth datand except for employees who have submitted written requests authorized
by law prohibiting the disclosure of other personal or contact information, the District shall provide
AVCFT with certain contact information on the new hires. The information wilbitovided to

AVCFT electronically via a mutually agreeabl
(not to exceed $100 per academic year), within thirty (30) days from the date of hire. This contact
information shall include the following items,tfhey ar e i ncluded in the
each field in its own column:

i. First name;

i. Middle initial;

iii. Last name;

iv. Suffix (e.g. Jr., lll);

V. Job title;

Vi. Department;

vii. Primary worksite location name;

Viil. Work telephone number;

iX. Work telephone extension;

X. Home steet address (incl. Apartment number);
Xi. City;

Xii. State;

Xiii. ZIP Code (5 or 9 digits);
Xiv. Home telephone number (10 digits);
XV. Personal cellular telephone number (10 digits);

XVi. Personal email address of the employee;

Except as provided herein, this information shall bevigex to AVCFT regardless of whether the
newly hired employee was previously employed by the District.

Periodic Update of Contact Informatioxcept for the above limitations, thésbict shall provide
AVCFT with a 1ist of al | bargaining unit me
working day of September, January, and May of each academic year. The information will be
provided to AVCFT electronically viaa mutuallyage a bl e secure FTP site
expense (not to exceed $100 per academic year).

11.0 New Employee Orientation

Definition: A New empl oyee orientationd mediredpublie on
employee, whether in person, online, or through other means or mediums, in which employees are
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11.2

11.3

11.4

11.5

advised of their employment $iig, rights, benefits, duties and responsibilities, or any other
employmentrelated matters.

District Scheduled New Empleg Group Orientations

a. In the event the Distt elects to conduct a group orientation/onboarding for new unit
members in a single day, the District shall provide AVCFT access to such scheduled new
empl oyee group orientations. AVCFT shall
advance of arorientation, except that a shorter notice may be provided in a specific
instance where there is an urgent need ¢
reasonably foreseeable. During these scheduled orientations, AVCFT shall have thirty (30)
minutes of paid release time for up to two (2) AVCFT representatives to attend and speak
at the new employee group orientation session. The AVCFT Labor Relations
Representative (i.e., one (1) Field Representative from the California Federation of
Teach@rT0o) iRegi onal Office) may also att el
request to the Vice President of Human R
employee group orientation be conducted privately with the new employees (but at the
same location adetermined by the District) and such request shall not be unreasonably
denied. AVCFT shall provide the District with the contact information (businesaile
and business cell phone number) of the designated AVCFT representative(s) and the CFT
Labor Rehtions (Field) representative prior to the orientation.

b. In the event the District elects to conduct a muédty group orientation for new unit
members, AVCFT may provide input to the President in advance of the orientation as to
suggested topics to beowered at the mulilay orientation. During the scheduled
orientation, AVCFT shall have thirty (30) minutes of release time for two (2) AVCFT
representatives to attend and speak to the new employees. AVCFT may request to the Vice
President of Human Resaue s t hat AVCFT®6s portion of
orientation be conducted privately with the new employees (but at the same location as
determined by the District) and such request shall not be unreasonably denied. The AVCFT
Labor Relations RepresentatiVi.e., one (1) Field Representative from the California
Federation of Teachers (ACFTO0) Regional O

Individual Orientations In the event the Districtonducts a oren-one orientation with a faculty

new hire as opposed to a group orientation, AVCFT shall have thirty (30) minutes of release time
for one (1) AVCFT representative to attend and speak at the orientation session. The AVCFT
Labor Relations Bpresentative (i.e. one (1) Field Representative from the CFT Regional Office)
may also attend the orientation session. AVCFT may request to the Vice President of Human
Resources that AVCFT6és portion of the echew e
privately with the new employee (but at the same location as determined by the District) and such

request shall not be unreasonably denied. A
in advance of an orientation, except that a shortecaatiay be provided in a specific instance
where there is an urgent need critical t o

foreseeable.

Unavailability: The unavailability of a AVCFT representatiand/or the AVCFT Labor Relations
(Field) Representative at the time schedul ed
not be cause to delay any employee orientati
orientation is providedy the District to AVCFT, or where an employee orientation must be
conducted on | ess than ten (10) daybés advanc:
operations which was not reasonably foreseeable.

Any alleged violation of theetms of Section 11.0 regarding new employee orientation meetings
shall be subject to the procedures set forth in Government Code section 3557.
99



AIX HIOLLIAV

1.0

2.0

3.0

ARTICLE XIV
GRIEVANCE POLICY

Purpose

It is the intent of the parties to promote and improve their relationship by encouraging the prompt and
informal resolution of all problems arising during the duration of this Agreement. Accordingly, it is the
purpose of this grievance procedtogprovide an orderly means by which all grievances can be resolved
in an expeditious, amicable, and decisive manner.

Definitions

2.1

2.2

2.3

2.4

2.5

Grievance

A grievance is a complaint by any unit member alleging that the employer (AVCCD or its
representatives) has violated a term of the written employment contract agreed to by the Board and
the recognized faculty bargaining agent. A grievance may bebfledmember of the unit on his

/her own behalf or by the Federation on behalf of the Federation or on behalf of a member(s) of the
unit.

Designated Representatives

Either party may select no more than two other District employees as representatives who may be
present at each step of the grievance. Such representatives may not include an attorney.

Days

Any reference to days shall mean instructional days during the regular academic year as listed on
the annual school calendar.

Immediate Administrator

The immedia@ administrator is the lowest level administrator having immediate jurisdiction over
the grievant.

Appropriate Administrator

The administrator havingnmediate jurisdiction over the issue being grieved.

General Provisions

3.1

Time Limits

Except by mutual agreement, all grievances nesprocessed within a reasonable time not to
exceed the time limits specified at each step of the Grievance Procedure. Failure of the employer
to follow any step of the procedure or to facilitate adherence to the specified time limits shall permit
the grievant to proceed to the next step. Failure at any step of the procedure to appeal a grievance
to the next step within the specified time limits shall be deemed to be an acceptance of the decision
rendered at that step.
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3.2 Information
All data, records, information, and identification of parties necessary to the processing of a
grievance shall be made available to the appropriate parties in an expeditious and timely manner.
All documents, communications and records dealitg the processing of a grievance which are
not normally kept in the personnel file will be kept in a separate grievance file and will not be kept
in the personnel file of any of the participants.

3.3 No Reprisal
There shall be no reprisal against a unit member for filing a grievance or assisting a grievant in the
grievance procedure.

3.4 Grievance Form
The grievance form shall be furnished by the District and must includes bot ilimited to, the
following information:

(@) full name(s) of grievant(s)

(b) specific article or section of the Agreement alleged to have been violated

(c) the date(s) and nature of the action grieved and how it violated the dessibed
provision of the Agreeent

(d) how the unit member(s) was/were adversely effected

(e) the remedy requested

() signature(s) of the grievant(s)

3.5 Written Record
In reviewing a grievance or during a grievance appeal, no person involved in resoking th
grievance will consider any written materials other than those submitted and made available to both
parties as part of this procedure.

3.6 If a grievance arises from action or inaction on the part of a member of the administration at a level
above the imediate administrator, the aggrieved party may submit such grievance in writing
directly to the vice president of the area or to the Superintendent/ President. A copy of the grievance
shall also be submitted to the Federation. Processing of such grieskaliceommence at Level
Two or Three.

3.7 Federation Rights
The Federation shall receive a copy of all grievances and appeals within three (3) days of the filing
of the grievance/appeal and shall receive a coll afecisions within three days of rendering of
same.

Procedures

4.1 Informal Meeting

Within 20 days from the time the grievant knew or reasonably should have known eéihetiee
aggrieved party shall make every attempt to resolve the grievance with the immediate/appropriate
supervisor on an informal basis. If the problem is not resolved to the satisfaction of the grievant
within a reasonable period of time, but not longfean 20 days after initiation of the informal
resolution process, the grievant may proceed to Level One: Formal Grievance.
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4.2

4.3

4.4

4.5

Level One: Formal Grievance

4.2.1 Within twenty (20) days after initiatiorf an informal resolution process, the grievant shall,
directly or through a Federation representative, present the grievance in writing on the
District Grievance Form to the immediate/appropriate administrator, with a copy to the
Director of Human ResoursfEmployee Relations and a copy to the Federation.

4.2.2 Either party may request a personal conference with the other party. The
immediate/appropriate administrator shall communicate a decision to the unit member in
writing within ten (10) days after remng the grievance. A copy of the written answer
shall be given to the Director of Human Resources/Employee Relations and to the
Federation within three (3) days of the time the grievant has been given the written answer.

Level Two: Vice President

4.3.1 Within ten (10) days of receipt of the written answer of the immediate/appropriate
administrator, if the grievance is not resolved, the grievant may appeal in writing to the
Vice President of the area. @uwritten appeal must be presented on a Grievance Appeal
Form furnished by the District and shall include a copy of the original grievance, a copy of
the decision rendered and a clear, concise statement of the reasons for the appeal. A copy
of the appeashall be given to the Director of Human Resources/Employee Relations and
to the Federation.

4.3.2 Either the grievant or the Vice President may request a personal conference. The Vice
President shall communicate a written decision within ten (10) daysrafteiving the
appeal. A copy of the decision shall be given to the Director of Human
Resources/Employee Relations and to the Federation.

Level Three: Superintendent/President

4.4.1 Withinten(10) days of receipt of the written decision of the Vice President, if the grievance
is not resolved, the grievant may appeal in writing to the Superintendent/President. Such
written appeal must be presented on a Grievance Appeal Form furnished byttloe Dis
and shall include a copy of the original grievance, copies of the Level One and Level Two
decisions and a clear and concise statement of the reasons for the appeal. A copy of the
appeal shall be given to the Director of Human Resources/Employe@Reiand to the
Federation.

4.4.2 Either the grievant or the Superintendent/President may request a personal conference. The
Superintendent/President shall communicate a written decision within ten (10) days after
receiving the appeal. A copy of the deoisishall be given to the Director of Human
Resources and Employee Relations and to the Federation.

Level Four: Mediation

The District and the Federation mutually agree that all disagreements and grieetatedsto or

arising under this Agreement which cannot be resolved by direct negotiation at Level Three will,
on behalf of either or both parties, be submitted to at least one (1) session of confidential mediation
before a mutually acceptable Mediator ainped by the Center for Dispute Resolution in Santa
Monica, California. The mediation shall be advisory only and shall not be binding on either party.
Unless the parties agree otherwise, any statements made by the parties in mediation shall be kept
confidential. Any agreement reached through mediation, shall not be kept confidential and shall
constitute precedent, unless the parties agree otherwise. The costs of mediation shall be shared
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equally by the parties unless they agree otherwise. By mutual agrteémeeparties may skip Level
Four (Mediation).

Level Five: Board of Trustees

4.6.1

4.6.2

Within ten (10) days of receipt of the written decision of the Superintendent or the
conclusion of mediation, wbhever applies, if the grievance is not resolved, the grievant
may appeal in writing to the Board of Trustees. Such written appeal must be presented on
a Grievance Appeal Form furnished by the District and shall include a copy of the original
grievance, cpies of the Level One, Two and Three decisions, a copy of the
recommendation of the mediator, if applicableg a clear, concise statement of the reasons
for the appeal. A copy of the appeal shall be given to the Vice President of Human
Resources/Employdgelations and to the Federation.

The grievant or the Board may request an oral hearing on the grievance. Such hearing shall
occur in closed session within fortiye (45) days of receipt of the appeal. A Federation
representative shall be presenttia hearing and shall have the right to present the
Federation's position on the grievance. The Board shall communicate a written, final
decision by the next Board meeting, but not later than sixty (60) days.
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ARTICLE XV
FACULTY SERVICE AREA S AND COMPETENCY

Due to the elimination of credentials and the creation of Minimum Qualifications (MQ), each community
coll ege had to establish one or more FSAOGs by Jut
estah i shment of FSA6s and the definition of compe
the existing working conditions on campus. The primary reasaan h i n d FSAOGs and com
facilitate an orderly and fair Reduction In Force (RIF)hi need arises based upon either a decline in
enroliment or discontinuance of a program (EC 87743).

This article applies to all tenured (regular) and probationary (contract) faculty. The provisions of this article

shall be implemented in accordance wittluEation Code sections 87743, 87743.1, 87743.2, 87743.3,
87743.4, 87743.5, 87744, 87745, and 87746.

Philosophy

The placement of faculty within Faculty Service Areas will be based on the sgnvhése following two
principles:

@) The preservation of academic integrity and quality within instructional areas and student support
areas, AND

(b) The recognition of work experience and the protection of the seniority rights of faculty members
providing miimum qualifications and competency standards are met (EC 87743.3).

Legal Implications and Procedures

3.1 Faculty Service Areas ar e dhectiaraea graus of tlateds e r v
services or instructional subject areas performed by faculty and established by a community college
district" (EC 87743.1). I n this way, the fol
are preserved within individual courses, disciplines, and student support programs. In addition,
they reduce the number of Faculty Service Areas to a manageable number so that employment
records can be more easily maintained and updated, and make placement of faculty with
multiple degrees in more than one FSA a simpler process.

3.2 Each regular and probationary faculty member
when hired based on minimum qualifications and competency standards. After initial employment,
full-tmefacul ty may apply for additional FSAG6s for
competency requirements. The application shall be received by the district on or before February
15 in order to be considered valid in any RIF proceedings for that yes8 {EL3.3).

3.3 The district must fAmaintain a permanent recor
and this record must reflect Aeach faculty s

mi ni mum qualificatbbhsbedndompetentheée éestar.i
of teaching or professional experience, course work, or training completed will be kept in the
faculty memberés personnel file maintained b

3.4 Applicatiors for an FSA are approved by the \Wieeesident or Director of Human Resources.

3.5 In order to facilitate the above Education Code Section 87743.4, the following procedures must be
followed:
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(@) Each faculty member is responsible for submitting to tiie®©of Human Resources the
necessary documentation in order to keep
current. This information needs to be submitted on or before February 15 in order to be
considered in the event of a RIF during the following year

(b) It is the responsibility of the Office of Human Resources and the Vice President of that
office to provide forms and assistance for the purposes of keeping a faculty members
personnel file up to date regar diwitlgnoMQO s
movement across FSAOs.

(c) I f an all egation arises that a Afaculty m
area, 0 the allegation shall be fAaddressed
consult with the AcademicSena on gri evances related to

(d) Placement within an FSA has no bearing on seniority. Seniority stays with a faculty
member from the first day he/she is hired into the district ancemains with the person
as long as the faculty member is employgdHe district. Thus, no tenured member of the
faculty may be laid off while any less senior or fienured faculty member is retained
providing MQ6s and competency are met ( EC
met, faculty members are then proeect , and Abumpingod rights
following order, according to date of hire:

Q) tenured (regular) faculty
(2) probationary (contract) faculty adjunct (temporary) faculty

(e) I f a reduction in force occeemaybetérmhated s er
under this section while any probationary employee, or any other employee with less
seniority, is retainedo (EC87743). Thus,
situation, providing the tenured faculty member is eligtilevork within a designated
FSA/ discipline and he or she possesses th
serve under district competency standards
of Marcho prior t oowindgsehodiyeas"dECIBF/40n Gn the fevert h e
that a tenured or probationary employee is not given the notices and a right to a hearing,
he or she shall be deemed reemployed for

Faculty Service Areas for AVC ass follows:

FSA #1

Technical Education:

Aeronautics

Aircraft Fabrication and Assembly
Agricultural Production

Air Conditioning, Refrigeration, Heating
Auto Body

Automotive Technology

Botany

Electricity

Electronics Technology

Fire Technology

Clothing and Textiles

Interior Design

Welding
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FSA #2

Mathematics and Sciences, and Engineering and Health Sciences:
Mathematics

Biological Science
Physics/Astronomy

Physical Science

Chemistry

Water Treatment
Geology/Earth Science
Geography

Engneering

Emergency Medical Technician
Medical Assistant

Nursing Ancillaries

Nursing RN

Nursing LVN

Health Information Technology
Nurse Aide/Home Health Aide
Nutrition and Foods
Drafting/Computer Aided Design
Respiratory Therapy

FSA #3

Social andBehavioral Sciences/Child and Family Education, and Student Services and Physical Education
and Athletics:
Administration of Justice
Anthropology

Economics

Education

History

Philosophy

Political Science
Psychology

Sociology

Child Development

Child and Family Education
Family and Consumer Studies
Counseling

Special Education

EOPS

Disabled Student Services
Human Development
Learning Assistance
Physical Education

Dance

Health Education

FSA #4

Library Science, Language Arts, Visual andfBeming Arts:
Communication Arts

Library Science

English (composition/literature)

Reading
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ESL

Journalism

Foreign Languages
Deaf Studies

Art

Music
Drama/Theatre Arts
Graphic Arts
Photography
Computer Graphics
Multimedia

Film and Television

FSA #5

Business and Computer Studies:

Accounting

Business

Marketing

Management

Office Technology

Real Estate

Computer Information Science
Computer Applications
Banking and Finance

Definition of Competency

Two conditions must be met in order to remain or become competent to work within one dfSddse

These two conditions are as follows:

5.1 For those disciplines requiring a Master's Degree:

@) A faculty member musteet the Minimum Qualifications set by the BOG at the time of
the member 6s hi

AND

re

dat e

for

t he

discipline

(b) Have maintained competency by working within that FSA within the past five years at any

accredited communitgollege, college, or university,

OR

(c) Gain or regain competency by having taken 6 semesgéits of relevant upper division
or graduate level course work within the discipline the faculty member wishes to

teach/work in from

Recor ds

of

an accredited college omiversity during the past five years.
cour se
the Office of Human Resources.

wor k

5.2 For those disciplines not requiring a Master's Degree

wi

be

kept in th

@) A faculty member must meet the Ntimum Qualifications set by the BOG at the time of
the member 6s hi

AND

re

dat e

f or

t he

discipline
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(b) Have maintaned competency by working within that FSA within the past five years at any
accredited community college, &eye, or university,

OR

(c) Gain or regain competency by having taken the equivalent of 6 semester credits of relevant
course work, continuing education courses, or training within the discipline he or she
wishes to teach/work in which would lead to orimta@in relicensure or recertification
within that profession during the past five years. This course work/training should be
equivalent to 6 semester credits of upper division course work according to the following
formula practiced by the Staff DevelopmiéCommittee:

16-18 lecture hours = 1 credit
54 lab hours = 1 credit

Faculty Retraining

(@) In keeping with the desire to respect faculty seniority in the event of a reduction intface,
opportunity for a fAretrainingd program shoul
retraining could be accomplished by one of two methods:

(b) For a faculty member who meets MQés for an F
Criteria, that person, once given a layoff notice on or before March 15th (EC 87740), may establish
competency according to the above guidelines and qualify for a new FSA on or before Feb. 15 of
the following year. In this way, when a faculty member retaonthe district, he or she retains

eniority upon satisfactorily meeting Competency Criteria and retains the right to bump a
less senior member of the faculty.

(c) For a faculty member who wishes to meet new MQs, a retraining program must be completed
within two calendar years after notice is given of a RIF. Retraining must qualify faculty to teach in
a new discipline. Regular faculty may volunteer for retraining over probationary faculty. If the
district funds a retraining program, a tenured faculty memi® retrains will be paid his/her
regular salary compensation during the period of retraining and provide the Academic Senate and
the Office of Human Resources with updated, biannual reports and transcripts of work in progress.

Review of Policy

In the process of adding new programs or disciplines, the AP&P committee shall determine in which FSA
the program or discipline belongs. If the program or discipline does not fit any currentlyp existiF S A6 s
AP&P shall make a recommendation to the Federation and the Office of Human Resources for the

establishment of a new FSA. New FSAGs must be arg
Fornoncl assroom wor k, recommersdatoi ccrusr rfemrt rFeSWA 6FS b
di sciplines into existing FSA&6s shalll be made b
the Federation and the Distriect. I f the District

either party may send a request to AP&P or the Academic Senate to review the requested change and to
make a recommendation back to the Federation and District. Any changes must be approved by the
Federation and the District. Changes made are effective in theraicagkar following their approval.
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ARTICLE XVI
SAVINGS PROVISION

The provisions of the Agreement are declared to be severable and if any section, subsection, sentence,
clause, or phrase of this Agreement shall for any reason be h&drealid or unconstitutional by a court

of competent jurisdiction, such decision shall not affect the validity of the remaining sections, sentences,
clauses, and phrases of this Agreement, but they shall remain in effect, it being the intent of shinairtie

this Agreement shall stand, notwithstanding the invalidity or unconstitutionality of any part. In the event of
such severable action, the parties shall, upon request of either party within ten (10) working days, meet to
negotiate the replacementsfch section, subsection, sentence, clause, or phrase in accordance with law.
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3.0

4.0

5.0

6.0

7.0

8.0

ARTICLE XVII
DISTANCE EDUCATION

Distance Learningnd/or Distance and/or Online Educationthe purpose of this agreement, is the process
whereby the adtation of a student occurs in circumstances where the educator and the student are
geographically separated, and the communication across this distance is accomplisiesal loyore forms

of technology, typically electronic, such as podcasts, TV and gtaryg) though not limited to these media.

The types of Distance Education courses and their descriptions will be determined by the Academic Senate.

The only real difference between traditionally taught classes and classes taught via the intelmet or ot
nontraditional means is the method of delivery. All of the rights, freedoms, limitations and responsibilities
applicable to traditional classrooms are applicable to distance learning.

The primary purpose of distance learning courses will be tdesmept rather than replace course section
of ferings to allow the District to better accomr

Workload will be determined in accordance with provisions of this cdntfde proportion of a unit

me mber 6 s wo thiouglo disthnce educatibntwill be established through agreement between the
unit member and their department dean and is subject to all provisions elsewhere in the contract (in
particular, Article X).

The number of students assigned to any one distiacning course section shall be in accordance with
the class size maximum set for regular course sections.

Technical support is limited to AVCCD owned software, equipment, or contracted services and is limited
to AVCCD premises.

@) All Distance Hlucation courses must be delivered using the course management system adopted
by the College.

Evaluation Procedure

@) Any unit member who elects to teach an online class must agree to have his orgetenoynto
teach distance education courses evaluated by the respective Dean and students during the first
semester.

(b) Instructors teaching distance education courses shall be evaluated.

(c) Anyone who evaluates an online course shall have experiertcgirang in online delivery or
evaluation.

(d) For probationary faculty, online course evaluation shall be part of the regular tenure evaluation
process. For tenured and adjunct faculty, this evaluation will not restart the-agoee8 year
evaluationprocess.

(e) Any teaching deficiencies shall be handled according to the provisions of this contract.

® Unsatisfactory performance in teaching an online course may preclude the faculty member from
further assignment to an online course.

Faculty Comptency to Teach Online

@) Any bargaining unit member who voluntarily elects to teach a distance education course for the
first time and every five years thereafter must:
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9.0 Office Hours

(@)

(b)

Complete either Academic Senate approved training for Distance Education or Academ
Senate approved equivalent training prior to teaching a Distance Education course, or prove
to the satisfaction of the Academic Senate prior competence in Distance Education
teaching from another institution.

Complete Distance Education training dref teaching any Distance Education course that
commences at least one regular semester (fall or spring) after Board approval of this
Agreement. In the event the Academic Sedagqigroved training requires more than
twenty hours, this timeline shall benegotiated.

In the event that the Academic Senate has not developed, approved or scheduled training
for Distance Education at the time an instructor begins to teach a Distance Education
course, this instructor shall be excused from training untilitrgits developed, approved,

or scheduled, at which time he/she shall complete this training by the beginning of his/her
next Distance Education course with instruction beginning one regular semester (e.g. fall
or spring) after this training becomes avaiab In the event the Academic Senate
approved training requires more than twenty (20) hours, this timeline shall be renegotiated.

Complete institutional training for use of current College Distance Education course
management system or equivalent.

Ensure that all courses taught are in compliance with the Course Outline of Record and
Title 5 regulations as overseen by the AP&P approval process.

Training:

1.

2.

Training will be provided to all faculty wishing toaeh Distance Education courses.

Faculty who complete Academic Senate required and approved training in Distance
Education or Academic Senaeproved Distance Education provided by an outside
organization shall be reimbursed by the District, upon thaest of the faculty, for the

cost of the course (if any). All training (including courses and programs) must be approved
by the Academic Senate. Proof of completion of training must be submitted to the
Academic Senate before the faculty member willdimbursed.

Distance Education Training provided by Antelope Valley Collégeper the protocol of

the Faculty Professional Development program (FPD), faculty may claim FPD credit for
this training, regardless of whether a particular faculty membegisred to complete this
training,

Distance Edcation Training provided by an outside orgatiizn (and approved by the
Academic Senate)As per the protocol of the FPD program and Article IX, faculty who
forego reimbursement for this training (amdcomplete zerecost training) may use the
training toward one of the following: FPD credit, Faculty Academy advancement or
column advancement on the AVC schedule.

All full -time faculty teaching [Btance Education classes are required to maintain regwar on
campus office hours and are to participate in campus governance responsibilities as stated in this
contract

Unit members teaching distance education courses may elect to fulfill theiraiticeequirement
for the distance education course in an alternative distance mode away from the office. Virtual
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of fice hours may be held in proportion to t|
proportionate office hour is conducted inymchronous mode and clearly communicated in the
syllabus.

(c) AfRegul ar effective contact, 06 as defined and i
ARegul ar Effective Contacto from AP&P, bet w
individual meetings, orientation and review sessions, supplemental seminar or study sessions, field
trips, library workshops telephone contact, correspondence, voice mail, email or other activities.
Distance learning faculty shall use professional discretioal@tsng the appropriate method(s) of
student consultation and shall specify those method(s) in the course description including the
response time for asynchronous communication.

District and Faculty Ownership

(@) If materials developed cooperatively between District and Faculty are marketed, the District and
Faculty must have an agreement that specifies distribution of royalties.

(b) Instructional materials are the sole property of the Facodyber who creates them (except when
developed as work for hire or cooperatively developed materials), and the District waives any claim
to ownership of them.

(c) When Faculty member(s) independently obtains grant funding for the production of a work or
invention and seeks District participation, the District agrees ownership must be clearly delineated
in a written agreement.

(d) A Faculty member6s | ecture may be recorded b
the semester of the class. Thacklty member shall own all copyrights or product rights to any
recordings of his/her lecture.

(e) Creation of intellectual property during a paid sabbatical leave is the property of the faculty member
and the copyright to the work(s) is owned by the fiycolember.

Distance Educatiorelated Working Conditions

@) Teaching of Distance Education courses shall be on a voluntary basis unless indicated as required
in the position anouncement under which the unit member was hired.

(b) Online classes shall NOT exceed maximum enrollment as stated on the AP&P Course Proposal.
(c) It is not the intent of the District to displace ftitihe faculty because of Distance Education courses.

(d) No Distance Education work shall be offered to persons not employed within the faculty bargaining
unit.

(e) No work traditionally performed by unit members shall be awarded to other institutions for
transmission to Antelope Valley College District studehy electronic means without written
agreement with the Union.

Right of First Refusal

A

@) Subject to the Districtés rights of assi gnme
experimerdl phase and have subsequently taken the course through the curricular process shall
have the first right of refusal for teaching the course for the first two semesters it is offered.
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(b) Di stance Education courses ar eofsuwubjsegtnmeat dh
faceto-face classes.

Sick Leave

(@) Unit members whose teaching assignment, whether as load or overload, inchlidesoorother
distanced education courses, shall receive the sameenwifrittours of sick leave as they would be
entitled to had the same course been offered as-gefuail traditionally delivered course, whether
during the regular semester or during a intersession or summer se€sibne instructors are
expected to logn to the computer and monitor and interact with the students in the course each
week of the semester or session when classes are scheduled to be taught. An instructor who has a
serious illness that prevents him/her from attending to his/her duties tgachamline class shall
account for sick leave in the following manner:

(b) For the purpose of sick leave calculation, thdine course shall be treated as though it is being
taught in a traditional classroom environmeritherefore, for each week af regular semester
length online course that a unit member is unable to log on to the computer and monitor and
interact with the o#line students of thecourse, the unit member will use the appropriate sick
leave hours according to the provisions i ttontract under Article V, 3.3.

(c) During a intersession or summer sessioAljrminstructors are expected to log on to the computer
and monitor and interact with the-tine students of the course for at least the same number of
days of instruction & if the course were being held in a traditional manner on campus. If an
instructor is ill and unable to perform this duty then sick leave shall be claimed in a way similar to
that as if the course were being taught in a traditional manner.

(d) Online instructors are required to notify the appropriate administrator if they will be absent from
ortline instruction. In cases where thelore instructor will be absent from theine course for
a period longer than one calendar week, or an equivalerienwhdays during a winter or summer
session, then effort shall be made to acquire a substitute instructor to monitor and interact with the
ortline students of the course.

(e) If faculty teaching distance education courses continue to meet their reglidations with their
distance education class sessions, whether they be online, hybrid, interactive television, telecourse
or other course meeting the definition of a distance education course, while taking sick leave for
their faceto-face class sessios, sick leave will not be taken for their online classes.

In recognition of the rapidity with which technology is changing, the District and the Federation will
negotiate all new issues related to distance learning should the parties mutualtg agree.
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ARTICLE XVIII
TRANSFER

Definitions

1.1 Transfer: a transfer is the relocation of a-fiutie faculty member from one campus/site to another
campus/site

1.2 Voluntary: the transfer is with the freely giveansent of the faculty member
1.3 Involuntary: the transfer is initiated by the District without the consent of the faculty member

Criteria for Transfer

A transfer shall be based on the following considerations:

(@) Minimum qualifications

(b) The continued vitality of the instructional or support services program at both
(c) Campuses/sites

(d) Equal Employment Opportunity (if applicable)

(e) Institutional needs

0] Recency in teaching/service experience

Voluntary Transfer

3.1 A request to fill a faculty position on a campus/site may be initiated by either a faculty member or
the District. If only one faculty member wants to transfer, the request may be acted upon by mutual
consent.

3.2 Should therde more than one unit member requesting transfer, the division dean and two faculty
members elected by the division shall meet with each candidate, review qualifications and criteria
and recommend a candidate to the vice president. A majority vote obitimaittee is sufficient
should the decision not be unanimous. Faculty members may be pulled from closely related
divisions should there be insufficient faculty members to form a committee.

3.3 Voluntary transfers are permanent.

Involuntary Transfer

4.1 Involuntary transfer shall be used only when the District is unable to meet its transfer needs on a
voluntary basis. Such transfer may not include the change frami@r 12month position to a
different numberomont hs wit hout the affected faculty
based upon the considerations specified in section 2.0. Any training required and approved by the
District for the new position, such as release time, tuition, fees, books, dravélavel expenses

A

shall be at the Districtbs expense.

4.2 Involuntary transfers shall be for a maximum of 1 year except as stipulated in 7.0, below. The
names of all faculty meeting the minimum qualifications shall be put on a list (hames drawn in
rancbm order). Faculty will be considered for transfer in the order in which they are listed. The
criteria in section 2.0 shall be considered in selecting or rejecting a particular candidate. If, after
the one year, District needs still cannot be met throiriighor voluntary transfer, the next person
on the list shall be transferred and so on until District needs are met through hiring or voluntary
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9.0

10.0

transfer or until the position is no longer required. The Vice President of Human Resources shall
make sure thaall involuntarily transferred faculty are notified of new positions.

4.3 A person subject to involuntary transfer retains all rights to due process.
Notification
The Federation shall receive naotification of all transfersether voluntary or involuntary.

Probationary Faculty

Probationary faculty in their first two years will not be transferred. If all faculty within a discipline are
probationary, then the process for involuntaansfer shall be followed.

Provision for moving an entire program

If the District, through the shared governance process, determines the need to move an entire program to
another site, all facytassociated with that program will be transferred.

Split loads

8.1 Split Load: An assignment of a faculty load at two different campuses/sites.

8.2 An assignment may include a load that is split between two sites. i$tnetshall seek volunteers
before making an involuntary assignment with a split load. Involuntary split load assignments shall

be limited to one semester.

8.3 When a split load is necessary, every effort will be made to restrict all classes on argagiten
one campus/site only.

8.4 If a faculty member is required to travel between two sites in a single day for a split load assignment,
the District will pay mileage at the Federal mileage rate.

8.5 The unit member will not be required to serve on galeommittees at more than one campus/site
during any semester

Evaluation

The evaluation process is the same for all faculty, regardless of the campus/site of assignment. Visits may
occur at any site to which a unit memkeassigned.

Contract Faculty

Contract faculty will neither be transferred nor assigned a split load involuntarily.
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1.0

2.0

ARTICLE XIX
INTELLECTUAL PROPERT Y RIGHTS

Purpose

The District and the Federation have a mutual interest in establishing an environment that fosters and
encourages the creativity of individual faculty members. In accordance with that mutual goal, the purpose
of this Article is toidentify the owners of the copyrights to certain works that may be created by faculty
members, and to identify the uses that may be made of those works by faculty members and the District.

Definitions, as they are to be used in this Article

2.1

2.2

2.3

ACopyri ghd asbH el IWoirrkcl ude any material that is
States (17 U.S.C.ASection 101 et seq.) and shall include, but not be limited to, printed material,

art, music, computer software or databases, instructional materials, audio and visual materials,
circuit diagrams, engineering and architectural drawings, dramatic compssitivoreographic

works and pictorial or graphic works fixed in any tangible medium or expression.

ACopyri gohts hRildhtisncl ude al | rights recognized
1976, as amended (17 U.S.C.A. Section 101 et seq.).

AWor k ®omshkHildehave the same meaning as provi
of 1976 as amended (17 U.S.C.A. Section 101 et seq.):

@) A college supported work prepared within the scope of employment.

1. iColl ege Supported Worko shalll mean a
unit member having received the support of the college or that would not have
come into existence butrfahe support of the college. College supported work
does not include works made in the <coc
efforts nor works that result from the normal activities associated with the
performance of their normal assigned responsigslit Additionally, college
supported work does not include the publication of scholarly articles; works
submitted for publication in journals that are independent of the college; the work
produced of students; books, articles or similar works authorethdyunit
members where the intention is to disseminate the results of their normal academic
research or scholarly study that do not represent appreciable amounts of college
support beyond that normally provided all members of the faculty in the course of
the coll ege supporting the unit me mber
include the normal use of offices, classrooms, equipment or acilities in the course
of the faculty member performing his/her normal assignment.

2. iScope of E mplpoesumedmot to includeaworks thateresult from
activities required of college faculty that are performed for promotion and tenure
purposes; works resulting from normal assigned duties; research or administrative
assignments; works performed merely as aulteof general terms of the
employment contract with the college; or works that result from independent
efforts unless such works are specific
description.

(b) Awork specifically ordered or commissioned if tharties expressly agree in a written
instrument signed by them that the work shall be considered a work for hire.
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2.4

2.5

2.6

2.7

Scope
3.1

3.2

3.3

3.4

Al ndependoensthadflf ometasn t hat t he i deayamemberpthe t he
work was not made with appreciable amounts of additional college support beyond that normally
provided by the college in the performance o
not responsible for the opinions expressed intbik by the author.

ALi coenseeans per mi ssi ofextcd usd ev ea | wacrekn.s e 0A i fsn oorr
to use a work while that same work may also be used by the party who gave the peramdsiy
others to whom permission is also given.

AFaculty membseran academic employee who i s p:
agreement.

i | eflectual propertyshall mean a commercially valuable product or invention of the human
intellect that exists in a concrete or abstract form that is ayitafdle or patentable.

Absent alteration by the bargaining process, it shall remain the practice of this college that the rights
associated with a copyright or the creation of any copyrightable stalk belong to the author or

creator thereof except as herein provided. If the author or creator of the work is a faculty member
of the college, the copyright shall be deemed to belong to the college only to the extent that the
wor k may be Woarks ifdoer eHli rae 0fi as defined in sec:
acknowledges that faculty members may use works whose copyrights they own in any and all ways
they may wish, including, for example, authorizing thegoofit publication of such work

return for royalties paid solely to faculty members without any further authorization from the
District.

I f the work is considered a fiwork for Hire, o
and may be assigned or licensed by theegellwithout the consent or permission of the faculty
member.

Faculty members shall to the extent necessary to the performance of their normal assigned duties,
have a norexclusive license to use works they created whose copyrights are owned byttibe Dist

in the following ways: (1) to reproduce such works (for example, by photocopying them, by
duplicating computer disks on which they have been saved, or by installing them on computer
networks); (2) to distribute such works (for example, to studenttagses); (3) to perform such

works (for example, in classroom teaching, by web casting, or by broadcasting); (4) to display such
works (for example, over the web); and (5) to create derivate works (for example, companion
materials or updated versions).adalty members may do these things themselves, but may not
authorize them to be done by others unless they first obtain the written consent of the District.

The college and the faculty member may enter into any other arrangement regarding the exercise
of copyright in such works as may be agreeable to both parties, including licensing, releasing or
assignment back to the employee the fully copyrights in said works. Such agreements shall be in
writing. (See Appendi x f otrr isatmpC e@p yirAigg frete.m@)n

Rights of Departing Faculty Members

When faculty members leave their academic employment with the college, they shall retain-the non
exclusive license in theavks or inventions of their own creation in their future academic employment.

Use of Names of Faculty Members
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5.1

5.2

5.3

54

Districtds Use of a Facul ty tMmembuseas aworkiNraated s :
by a faculty member (regardless of who owns the copyright), the District will identify the faculty
member who created the work for as long as the work is used by the District. This provision does
not pertain to derivative wks of the material that may be made subsequent to the faculty member
leaving the employment of the District.

If, for any reason, the District does not wish to identify the faculty member by name on the work,
the District may seek authorization from tlaeulty member not to identify them by name. The
faculty member has the option but not the obligation to release the District from this obligation.

If, for any reason, the faculty member does not wish to have his/her name used in this manner, the
faculty member may seek authorization from the District not to be identified by name. Should such
a request be made, the District will accommodate this request whenever possible.

Should the District fail to identify a faculty member under circumstanéesw should have, or
identifies a faculty member when it should not have, the faculty member shall be entitled only to
reasonable remedy that takes into account the seriousness of the violation, and will not
automatically be entitled to a remedy that Wdawequire the District to recall or destroy all existing
copies of the work in question.

Responsibilities

6.1

6.2

6.3

Registration of copyright. It shall be the responsibility of the party who owns plyeigiat to each
work to register that copyright with the United States Copyright Office.

Acquiring and paying for necessary rights from third parties. If the creation or use of a work
requires rights to be acquired from third parties, such right$ tlsbhalcquired and paid for by the

party who owns the copyright to that work. Faculty members acknowledge that, in some cases,
when the cost of acquiring those rights from third parties is paid by the District, this payment may
constitute MCdlhleegedySUdupgmxdrmtg, t he ownerships o

Dispute resolution. Disputes between faculty members and the District concerning this Article shall
be resolved pursuant to the grievance procedures contained in Article XIV of tieisrdent.
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ARTICLE XX
DEPARTMENT CHAIRS

1.0 Department Chairs

1.1 Definition, Department Composition, Compensation, Stipends and Training

1.11 Department Chair: a faculty member who assists division dean in the administration of a
department.

1.1.2 Composition and Compensation

(@) For initial implementation, the Division Dean will propose a plan as to how the
division could be divided into gartments. The faculty and Dean will agree on the
final Department Chair structure and provide the recommendation to the
appropriate Vice President and Uni on.
Superintendent /President will make the final decisiopimposed changes based
on feedback from the campus community

(b) Each spring, the amount of reassigned time available to chairs for the following
year will be calculated according to t
based on the data from the previous fall semester + 10% of the calculated fall
FTEF. The District will furnish AVCFT with the supporting documentation that
determined the reassigned time. The division shall reconsider the alignment of
departments everfatee years, prior to the beginning new terms of office and make
recommendations to the VP and Union.

(c) Stipendswill be paid in two payments, one half of the stpend in each payment.

Category FTEF Reassigned Stipend
FTE

A 31010 20% $4,000
B >101to0 13 30% $4,400
C >13to 17 40% $4,800
D >17 to 22 50% $5,200
E >22 to 28 60% $5,600
F >28 to 32 70% $6,000
G >32 80% $6,400

1. Supplemental pay forms will be turned into payroll by Juffead
December ?.

2. Stiperd checks will be issued at the next issue date in July and January.

1.1.3 The District, in conjunction with AVCFT, shall develop and provide training for all
department chairs at the beginning of each term of office on all sections of the collective
barganing agreement necessary to carry out chair duties and other codes and regulations
as necessary.

1.1.4 Chairs will be required to furnish service outside of the regularly scheduled fall/spring
terms.
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1.1.5 Department Chair Duties

(@)

(b)

(©

(d)

(e)

Schedulin

1.

Provide primary input into classroom and rassroom scheduling and
assignments in response to District guidelines and parameters. Review and
make corrections to preliminadrafts of the class schedule and catalog.

Staffin

1 Identify adjunct faculty staffing needs to Dean and assist with recruitment.

2 Participate in interviews and recommend adjunct faculty for hire.

3. Orientnew faculty to the department and program.

4 Coordinate discipline equivalencies.

Planning

1. Assist the Dean in completing the program review and other planning
activities as needed.

2. Make recommendations féull-time faculty additions.

3. Cordinate the review, modification, additions and deletions to department
curriculum.

4, Coordinate departmental assessment of outcomes (e.g. SLO, PLO, OO
etc.) related to college accreditation.

Budget

1. Provide input to Dean for annual budget and other expenditure requests to
relevant college funds.

2. Work with Deans and division faculty and staff to efficiently utilize

authorized departmental fund s and monitor departmental expesditu
throughout the fiscal year.

Divisional relations

1.

Attend standing Department Chair meetings and meet with Dean and Vice
President as needed.

Act as liaison between Faculty and Administration.

Where appropriate, assist faculty in organizing and conducting meetings
of program advisory committees.

When appropriate, represent the department to the community.

Where appropriate, assist and collaborate with departmental faculty to
maintainexternal program accreditation or approval.

1.2 Department Chair Eligibility, Election, Term of Office, Recall/Removal, and Assessment

(@)

Eligibility

1. All qualified faculty members of a department may be considered for the
position of Chair.

2. To be considered qualified, faculty must have completed two consecutive
years of satisfactory service to thetdd.

3. All nominees must have received satisfactory ratings in all evaluation

criteria at their most recent evaluation.
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(b)

(©)

(d)

Election

1.

2.
3.

All faculty members, employed at the timeebéction, are eligible to vote

for department chair,

Department Chairs are elected by department members only.

The division will put out a call for nominations in February for Department
Chairs and will notify the members of the department at l@as month

prior to the election. A questionnaire will be distributed to all nominees
and collected by the Division Dean. The Dean will distribute the collected
questionnaire packet to all members of the department two weeks prior to
the election and detmine eligibility of nominees. The Dean will meet
with nominees to discuss position requirements.

The Dean will prepare a ballot and conduct the election.

Elections will be conducted over a two week period by secret ballot. All
ballots must beealed in a signed envelope and placed in the designated
voting location. The Dean and a faculty member will validate the vote.
Elections will be concluded by the end of the second full week of April.
To be elected, a candidate must receive the mgjofithe eligible votes
cast.

n the event of a tie, a rwoff election will be conducted by secret ballot
over a one week period.

In the event that the two final candidates tie and the tie cannot be broken,
selection and be determined by lot.

Term of Office

1.
2.

The term of office is three years.

In the event that a Department Chair does not complete their term of office,
a new Chair shall be elected in accordance with this article to serve for the
remainder of the unexpired term.

A department chair may serve no more than two consecutive terms of
office.

In the event no eligible candidate is nominated, the sitting chair may run
again.

Department Chair Recall/Removal

1.

A Chair may be recalled by the department by a 2/3 vote of the department.
Such a recall election may be instituted by a petition signed by 40% of the
members of the department and filed with the Dean of the Division. The
reasons forecall must be stated in writing. The Department Chair shall
have a chance at a department meeting to answer to the reasons for recall
before voting takes place. The department shall select at least two
department members to administer the vote, and thisibivDean shall
oversee the process.

Recall/removal may be instituted no sooner than one year after the Chair
takes office. A recalled Department Chair shall not be eligible for the
position of Department Chair until another Chair has served in that
position and at least one year has elapsed since having been recalled.

A predominantly unsatisfactory assessment of the Chair's performance by
the Dean and/or by the department faculty can invoke a recall election,
which would abide by the proceduressddbed above, with the
unsatisfactory assessment(s) constituting the reasons stated in writing.
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(e)

In the unusual and extreme circumstance that a Chair fails to satisfactorily
fulfill the responsibilities and carry out duties of Chair because of matters
that cannot be made public, thereby denying the Dean the opportunity to
present to the department as case for removing the chair, the Dean can
petition the appropriate Vice President for the authority to relieve the Chair
of duties and to call for anothefection for which the removed Chair
would not be eligible.

A recalled or removed Department Chair will be accorded the full right to
due process.

Assessment

1.

Primarily for the purpose of promoting the dexghent of the Department
Chair, Chair shall be assessed annually by all eligible faculty members and
classified staff. The "Department Chair Assessment Instrument,” to be
developed during the 204¥6 academic year, will be furnished to
department membersylihe Dean. The assessment criteria on the form
shall reflect the job duties as outlined in the Department Chair job duties.
The Division Dean shall provide a written summary reflecting an analysis
of the data provided in the department chair assesdnstrument along

with his or her input and suggestions for improvement, before the end of
the spring semester.

Prior to the end of the spring semester, the Dean and Chair will meet to
discuss the written summary and mutually agreed upon plans aithém

for improvement, if needed.

Both the faculty assessments and the Dean's analysis are to be kept on file
in the office of the Department Chair during that Chair's term of office.
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ARTICLE XXI

SIGNATURE PAGE

By their signatures below, étsignatories certify that they are authorized representatives of either the District or the
employee organization as the contracting parties; that all actions necessary for the District or employee organizatior
to ratify and accept this Agreement as allyig and bilateral Agreement have been completed in the manner required
by that party and the law, and that this Agreement is hereby entered into without the need for further ratification and

acceptance.

ACCEPTED:
ANTELOPE VALLEY COMMUNITY
COLLEGE DISTRICT

Dr. Laura Herman Date
President, AVCCD Board of Trustees
Ed Knudson Date

President/Superintendent, AVCC

ACCEPTED:
ANTELOPE VALLEY COLLEGE
FEDERATION OF TEACHERS

Dr. Scott Lee Date
President, AVCFT

David Adams Date
Vice President, AVCFT
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AGREEMENT TO OFFER AN OVERENROLLED CLASS

Instructor:
Division:
Dean:
Class:

=V - XIANHddV

Subject Course Number CRN Semester/Year

I, the undersigned instructor, agree to offer the course listed above as an overenrolled course for the term listed. |
understand the normal maximum enrollment for this course is students and that the maximum will be
increased to .

Additional LHE will be assigned to this course based on enrollment at census date according to the

following formula:

(3 LHE class)

0-20% overenrolled: no additional LHE granted 0
>20%- 25% overenrolled additional 20% of LHEgranted 5

>25%- 45% overenrolled additional 35% of LHE granted 1.0

>45% - 65% overenrolled additional 50% of class LHE value 15
>65%- 85% overenrolled additional 65% of class LHE value 2.0
>85%- 90% overenrooled additional 85%o0f class LHE value 2.5
>90% overenrolled additional 100% of class LHE value 3.0

** | HE will be rounded up to the nearest ¥2: .5, 1, 1.5, 2, 2.5, 3,3.5, 4

Instructor Date Dean Date
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AGREEMENT TO PURCHASE DISTRICT COPYRIGHT E

This agreement is between the Antelope Valley Community College District and %
who is a faculty member represented by the Antelope Valley College Fedaflieachers. In compliance with
Article XI X Intellectual Property Rights, _ o
copyright the below described material(s), and the District agrees to convey their rights in these matéeads fio

of . Compensation for theses rights is due and payable upon each party signing this puwase
agreement. '

The description of the materials for which the right to copyright is being purchased is as follows:
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3
Calculating Classroom Faculty Workload (Lecture Hour Equivalents-LHE) g
‘5

The Office of Academic Affairs shall maintain the Master List: Course Workload. The list shall include the title,
the number of baseline instructional hoar&l LHE (load factor) for each course the collegeoffers. @)
]

The baseline hours and LHE (workload) for each course shall be calculated as follows:

Step One: Baseline instructional haurthe course outline shall list the number of hours the course meets
weeky based on a 17.5 week semester. (The baseline hours for a course that meets 3 hours weekly equals
52.5 hours; a sheterm course that meets 32 hours over the entire semester is considered to meet 1.8 hours
weekly.)
Step Two: LHE = total weekly hour workload factor

Workload factors: (see definitions in section 7)

Lecture 1.0
Lab .67
LectureLab .825

Intercollegiate Athletics .5

If 60% or more of the total baseline hours are lectalidyours are calculated at the lecture rate.

If less than 25% of the total baseline hours are lecture, all hours are calculated at the lab rate.

If the percentage of lecture hours is less than 60% but greater than or equal to 25% of the total hasgline ho
all hours are calculated at the lectlab rate.

The total number of hours/minutes of actual scheduled instruction during any instructional period may vary up
4% due to scheduling variations (intersession, summer session, double-8rshocondesed calendar etc).

Load (LHE) for all sections of the same course shall be the same, regardless of differences in total instructional
minutes because of scheduling (i.e. all sections of English 101 or Math 50).

Adjunct/overload pay for classroom work wilé based on the LHE listed for the course on the Master List.

Class hours scheduled during a term will be as close to the total baseline hours as possible, taking into account
the desire to begin and end classes-omiriute increments. Adjustments in sdb&d instructional minutes for
nontweekly census classes shall not be made for holidays.

Definitions of Modes of Instruction

LECTURE - The instructor is in direct interaction with the entire class. Any instructional mode deemed
appropriate by the instrumt and consistent with the course objectives may be used for this direct interaction so

long as that mode requires the instructor's interaction with the whole class at the same time.

LAB - The instructor supervises learning activities and works with stadedividually or in small groups.
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16-Week

=

20182019 ANTELOPE VALLEY COLLEGE ACADEMIC CALENDAR

FALL 2018 SPRING 2019
AUGUST 2018 FEBRUARY 2019
M I W Th FE I W Th F s
1 2 3 Summer 2018 Ends — Aug. 4 6 % S 6 7 9  Spring 2019 Starts —Feb.4 (1)
6 7 & 9 1 4 1-12 13 14 m Lincoln’s Day —Feb. 15 @)
14 15 16 18 5 [ 18] 19 20 21 23 Local Holiday —Feb. 16 @)
@ 6 % 21 22 23 24 25 Fall 2018 Starts — Aug. 20 4 | 25 26 27 28 Washington’s Day —Feb. 18  (4)
2) 5 27 28 29 30 31 Spring Census — Feb. 19
11 19
SEPTEMBER 2018 MARCH 2019
M T W Th F § M I W Th F 8§
@ 1 1 D TG @
@) 5 3] 4 5 6 7 8 LaborDay—Sep.3 6 4 5 6 7 8 9 )
@ 6 [10 11 12 13 14 15 Fall CensusDate —Sep. 4 6 | 11 12 13 14 15 16 ©)
) 6 |17 18 19 20 21 22 6 | 18 19 20 21 22 23 ™
(6) 6 | 24 25 26 27 28 29 6 | 25 26 27 28 29 30 ®
24 26
OCTOBER 2018 APRIL 2019
M T W Th F § M T W Th F S
™M 6 1 2 3 4 5 6 0 1] 2] 3] 4] 5[ 6] springBreak — Apr. 1-6
® 6 8§ 9 10 11 12 13 6 § 9 10 11 12 13 ©
©® 6|15 16 17 18 19 20 6 | 15 16 17 18 19 20 (10)
10)g [ 22 23 24 25 26 27 6 | 22 23 24 25 26 27 (11)
1)z | 20 30 31 2 | 29 30 az)
27 20
NOVEMBER 2018 MAY 2019
M I W Th F § M I W Th F 8§
a1y 3 1 2 3 4 1 2 3 4 (12)
2)6 | 5 6 7 8 9 10 VeteransHoliday —Nov. 12 6 6 7 8 9 10 11 (13)
3 s [12] 13 14 (Observance) 6 | 13 14 15 16 17 18 14
a9 3 [19 20 21 3 Thanksgiving — Nov. 22 6 | 20 21 22 23 24 25 Memorial Day —May 27 (15)
A5) s [ 26 27 28 Local Holiday — Nov. 23/24 4 | 27])28 20 30 {b Spring 2019 Ends — May 31 (16)
22 26 Graduation — May 31
DECEMBER 2018 JUNE 2019
M T W Th F § M I W Th F §
15) 4 1
s | 3 4 5 6 7 @ Fall 2018 Ends —Dec. 8 3 4 5 6 7 8
10 11 12 13 14 15
17 18 19 20 21 22 Christmas Day —Dec. 25 91 _Instruction Days
24| 25 26 | 27 ] 28 ] 29 | Local Holiday — Dec. 24/26/27 SUMMER 2019
7 [ 31 28/29/31 JUNE 2019
91  Instruction Days T W Th F S
INTERSESSION 2019 11 12 13 14 15 Summer 2019 Starts —Jun. 10
JANUARY 2019 17 18 20 20 21 22
M T Th F S New Year’s Day —Jan. 1 24 25 26 27 28 29
4 Intersession 2019 Starts —Jan. 2
JULY 2019
LAARA s raa st
Martin Luther King — Jan. 21 1 2 3 [Il 5 6 Independence Day — July 4
g 9 10 11 12 13
FEBRUARY 2019 15 16 17 18 19 20
M T W Th 22 23 24. 25 26 27
@ Intersession 2019 Ends — Feb. 2 29 30 31
AUGUST 2019
M I W Th E @
D Fall:2008:Sermesten |:I Classes Not in Session 5 6 7 ]é z 10 B S IS ANES
I:l Intersession 2019 * First Day of Classes E ;g ;‘11 ;; 23 ;Z
<> Last Day of Classes 2627 28 29 30 31
D Spring 2019 Semester
A FPD Day NOTE: Board Approved 7/10/2017

I:l Summer 2019 Term
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v ANTELOPE
VALLEY

16-Week A
2019-2020 ANTELOPE VALLEY COLLEGE ACADEMIC CALENDAR
FALL 2019 SPRING 2020
AUGUST 2019 FEBRUARY 2020
M I W Th F My, T W Th F S
1 2 é Summer 2019 Ends — Aug. 3 6 % 4 S 6 7 8 Spring 2020 Starts— Feb. 3 (1)
5 6 7 8 10 4 011 12 13 m Lincoln’s Day — Feb. 14 @)
13 14 15 ﬁ 17 5 [17] 18 19 20 Local Holiday — Feb. 15 3
M 6 7}% 20 21 22 23 24 Fall2019 Starts— Aug. 19 6 | 24 25 26 27 28 29 Washington’s Day — Feb. 17 (4)
2) 6 |26 27 28 29 30 31 Spring Census — Feb. 18
12 o1
SEPTEMBER 2019 MARCH 2020
M T W Th F S M T W Th F S
@ 5 2] 3 4 5 6 7 LaborDay—Sep. 2 6 2 3 4 5 6 7 (5)
4 6 9 10 11 12 13 14 Fall Census Date — Sep. 3 6 9 10 11 12 13 14 (6)
) 6|16 17 18 19 20 21 6 | 16 17 18 19 20 21 )
6 6 |23 24 25 26 27 28 6 | 23 24 25 26 27 28 ®)
eIl | 1) 0 | 30
24 24
OCTOBER 2019 APRIL 2020
M I W Th F S M T W Th F S
@ s 1 2 3 4 3 0 [ 1 [ 2] 3] 4] SpringBreak —Mar 30 - Apr. 4
® 6| 7 8 9 10 11 12 6 6 7 8 9 10 11 ©
® 6|14 15 16 17 18 19 6 13 14 15 16 17 18 (10)
(1006 | 21 22 23 24 25 26 6 | 20 21 22 23 24 25 (11)
)y | 28 20 30 31 4 | 27 28 29 30 (12)
24 22
NOVEMBER 2019 MAY 2020
M T W Th E S8 M I W Th E S
an 2 T 7} 7 D (12)
12) 6 4 5 6 7 8 9 6 4 5 6 7 8 9 (13)
(13) s [11] 12 13 14 15 16 VeteransHoliday —Nov. 11 6 | 11 12 13 14 15 16 (14)
9 6 718 19 20 21 22 23 6 | 18 19 20 21 22 23 Memorial Day—May25 (1)
as 3 2% 27 Thanksgiving - Nov. 28 4 [25] 26 27 28 {; 30  Spring 2020 Ends— May 29 (/%)
22, Local Holiday — Nov. 29/30 24 Graduation — May 29
DECEMBER 2019 JUNE 2020
M T W Th FE M I W Ih E S
96 |2 3 4 "5 6 é Fall 2019 Ends— Dec. 7 1 2 3 4 5 5§
9 10 11 12 13 14
16 17 18 19 20 21
23 [ 24] 25 26 [ 27 ] 28] Christmas Day — Dec. 25 91 Instruction Days
30 [ 31 Local Holiday — Dec. 24/26/27 SUMMER 2020
6 28/30/31 JUNE 2020
91 Instruction Days % T W Th F S
INTERSESSION 2020 9 10 11 12 13 Summer 2020 Starts— Jun. 8
JANUARY 2020 15 16 17 18 19 20
M W % S New Year’s Day — Jan. 1 22, 23 9de 25 96 27
- Intersession 2020 Starts — Jan. 2 29 30
A JULY 2020
SARRA
25  Martin Luther King — Jan. 20 g _ Independence Day — July 3
6 7 8 9 (Observed)
FEBRUARY 2020 13 14 15 16 17 18 Local Holiday — July 4
M T W Th F 20 21 22 23 24 25
@ Intersession 2020 Ends — Feb. 1 27 28 29 30 3l
AUGUST 2020
M I W Th FE @
|:| Fall 2019 Semester I:I O S S . . . . y Summer 2020 Ends— Aug. 1
. * ) 10 11 12 13 A 15
I:l Intersession 2020 First Day of Classes 17 18 19 20 21 22
O Last Day of Classes 24 25 26 27 28 29
I:l Spring 2020 Semester 31
A FPD Day
NOTE Board Approved 7/10/2017

l:l Summer 2020
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www.avc.edu/administration/hr/fornfavc.edu, CommunityHumanResources, &rms)Click on Form

ANTELOPE

A VALLEY

ANTELOPE VALLEY COLLEGE
REQUEST TO BANK OVERLOAD EARNINGS
(Collective Bargaining Agreement, Article V, Section 3.17)

Instructions: To request banking of overload earnings, please fill out the employee section, and have your Dean sign and
Sforward to the Academic Affairs office, Attn: Academic Affairs Specialist. Academic Affairs will complete the balance of the
Jform and implement, if approved. The earnings from a maximum of four LHE per semester/intersession may be banked and
the amount banked cannot exceed 18 LHE. Notification to bank overload earnings must be received prior to the beginning
tfe second week of the term.

To be completed by employee (please print):

ID Number Name (please print) Date

Division/Department LHE to Bank

Complete the following based on the course that will be banked:

Semester/Year CRN Subject/Number Title
Faculty Signature Date
Dean Signature Date

Academic Affairs Use Only

Total Class LHE Total LHE to Bank/Use Cumulative Banked LHE
Reviewed by Academic Affairs Date

Payroll Use Only

( X 17 )= x$ =3
LHE Term Length Payroll Unit Hourly Rate Total Earnings for CRN
Reviewed by Payroll Date

Academic Affairs Use Only

Vice President of Academic Affairs Signature Date
Processed by Academic Affairs Date
Original — Academic Copies — Director of Business Services, Human Resources, Payroll, Division Dean, Employee

Affairs Revised: 05-18-20
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http://www.avc.edu/administration/hr/forms
http://www.avc.edu/administration/hr/forms

ww.avc.edu/administration/hr/fornfavc.edu, CommunityHumanResources, Form§)lick on Form

ANTELOPE
. VALLEY

REQUEST TO USE BANKED OVERLOAD
(Collective Bargaining Agreement, Article V, Section 3.17)

= H- XIANHddV

Instructions: To request use of banked leave, please fill out the employee section, have your Dean sign and forward to the
Academic Affairs office, attention Academic Affairs Specialist. Academic Affairs will complete the balance of the form and
implement, if approved. According to Article V, Section 3.17.2¢c, banked leave may be used to compensate a replacement or
replacements for the unit member for a semester or for reducing the unit member’s workload by up to 40% for not more
than two semesters. As set forth by Article V, Section 3.17.6b, a unit member may use banked leave once in a six-year
period for a full semester leave and twice in a six-year period for reduced work load leave. Notification of the use of
banked overload earnings must be received before March I*_for fall use and October I*_for spring use.

To be completed by employee (please print):

ID Number Name (please print) Date

Division/Department Semester/Year LHE to Use

Complete the following based on the course that was banked:

Semester/Year ~CRN Subject/Number Title

Faculty Signature Date

Dean Signature Date
Academic Affairs Use Only

Total Class LHE Total LHE to Bank/Use Cumulative Banked LHE

Reviewed by Academic Affairs Date

Payroll Use Only

( X 17 )= x$ =8
LHE Term Length Payroll Unit Hourly Rate Total Earnings for CRN
Reviewed by Payroll Date
Academic Affairs Use Only
Vice President of Academic Affairs Signature Date
Processed by Academic Affairs Date
Original — Academic Affairs Copies — Director of Business Services, Human Resources. Payroll, Division Dean, Employee

Revised: 11/18/13
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January 30, 2020

MEMORANDUM

TO: All AVC

FROM: Dr. Erin Vines, Assistant Superintendent/Vice President of Student Services %
Dr. Les Uhazy, Assistant Superintendent/Vice President of Academic Affairs

SUBJECT: Procedure for Enrolling Students in First Two Weeks of Class — Spring 2020

The enrollment procedure for the first two weeks (full-term class) of the Spring 2020 semester is outlined in this
memo. If you have questions or need help after reading this memorandum, please contact your divisional
dean’s office.

All students deemed a “NO SHOW™ must be dropped on the first day of class (unless previously arranged).
Failure to process “no shows” in a timely manner may adversely impact the district’s budget, as well as the
student’s financial status. Financial aid students will receive payment if “no shows” are not reported prior to
financial disbursements. This could result in the district being required to repay the disbursements for each
student who inadvertently receives payment due to the failure of reporting a “no show”.

In order to have the most up-to-date enrollment data, it is necessary to print your class roster just before each
class meeting at least through the census date.

How to Print Your Class Roster:
1. Go to www.avc .edu.
Login to your myAVC account.

Click the "Faculty" tab. (top of page)
Under "Quick Links" (left side of screen), click "Attendance Roster."

Select the appropriate term.

Select the course. If you have more than one course, there will be a drop down arrow for you to choose

the course.

Print the roster

8. ;ll‘o print another course roster, close out (X) the current page and you will return to the myAVC
omepage

AR o

N

Your class roster includes valuable information about your class including the census date, enrollment
maximum, attendance method and important calendar deadline dates.

At the end of the first class, faculty MUST send an email to drop “no shows.” Enrolled students who have
contacted you and made arrangements about missing the first class are not considered “no shows.” Do not wait
for the census report to drop students. To drop students, faculty must submit the electronic Instructor No-
Show & Drop forms to Admissions and Records through myAVC (Attachment 2).
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Managing your Class Enrollment:
1. Go to www.avc .edu.

Login to your myAVC account.
Click the "Faculty" tab. (top of page)
Under "Quick Links" (left side of screen), click "Attendance Roster."

Select the appropriate term.
Select the course.

= 4= XIANHddV

oW

Add Authorization Codes (AAC) and Waitlist- When allowing students to enroll in open classes where space is
available or where “no shows” leave additional spaces, faculty should use A4C and the Waitlist found at the
bottom of their roster. (Attachment 1) The waitlist includes the student names and ID numbers of those that
have enrolled on the waitlist. The waitlist students should be given first priority to add by the faculty. Of
course, waitlist students, like all other students that would like to add a class, must attend class on the first day.
Students on the waitlist should be provided with an 44C and instructed to register immediately. Students have
the option to use Campus computer labs to validate their A4C and submit registration changes online. Students
promptly registering gives the faculty an opportunity to ascertain if registration spaces are available before the
next class meeting. Do not provide A4C to students after the last day to add.

The class Capacity (CAP) varies by class and so does the number of students that may be eligible for the
waitlist. (Waitlist and Enrollment Procedures can be reviewed in the Collective Bargaining Agreement). If it
becomes necessary to add more students to the waitlist, do so without using student social security numbers, for
security reasons.

Recommended Examples (if additional names to the waitlist become necessary):
e Capacity (CAP) equals 30; create a Waitlist of 6 students.

e Capacity (CAP) equals 40; create a Waitlist of 8 students.

e Capacity (CAP) equals 72; create a Waitlist of 14 students.

If there are more students waiting to add the class than seats available, enrolled students should be seated in the
classroom. When the maximum mandated by the Fire Marshall is exceeded in any classroom, it will be
necessary to ask the waitlist students to leave the classroom. Be advised that the class maximums have been
determined by standards established through Academic Policies & Procedures or by Fire Marshall
Regulations for the assignment of classroom space.

Faculty should monitor their enrollment throughout the semester. If space becomes available BEFORE the
census date, due to registered students dropping, or because you drop students who miss more than the number
of allowed hours of class, you should provide waitlisted students with an AAC. Students must attend class to
maintain their position on the waitlist, or they can be “dropped” from the list. Reminders: 44C expire on the
last day to add and may not be provided after that date. Students should be reminded to enroll online
using AAC immediately.
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General Information and Help

Assistance with myAV'C or web based student records (Banner) access will be available by phone EXT. 6605 or
by e-mail at help@avc.edu. If neither of these resources can assist you during the first week of classes, please
call Enrollment Services on EXT. 6504. For technical assistance with Banner, call the Technical Trainer,
Gregory Krynen on EXT 6877. In both cases, tell the person answering the phone that you are faculty who
needs assistance with myAVC.

= 4= XIANHddV

During the day, contact your division’s administrative assistant for other kinds of help. If you do not have
computer access, you may use the computers located in BE-124 and L-214. For assistance in the evening,
Monday through Thursday, contact AVC Help Desk on EXT. 6535.

For the Palmdale Center, contact the Welcome Center at EXT. 6800 or the Extended Services Administrator,
EXT. 6814.

Sample Attachments: Attendance Roster with Add Authorization Codes (44C) and Waitlist
Instructor No-show & Drop Electronic Form
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Attachment 1

Attendance Roster with Add Authorization Codes (AAC) and Waitlist
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Rosters include waitlist and add authorization codes.

Students must meet all course requirements before being able to waitlist a course. Students can be added to a
Waitlist until midnight before the course start date. Students will appear on the waitlist in priority order with a
status of “Waitlisted”. When a student receives an email notification of an open seat, the “Notification Sent”
status will display on your roster.

Students must use the AAC to register through myAVC once the course begins. AAC are used for on-campus
and on-line courses.

Roster Highlights:

Census Date and Last Day to Add - Students must enroll using the AAC BEFORE the last day to add
the course. These dates are displayed on the roster.

Last Day to Drop — The last day a student may withdraw or the faculty may drop a student from the
course.

Max Enroll — The maximum number of students who can be enrolled into the course. Exceeding this
number could result in a violation of the Fire Marshall Code.

AAC Codes:

a. As students use the AAC, the code will be automatically removed from the list. You will see the
code in the new AAC# column on the roster.

b. As students use the AAC to add your class, a new counter informs you of the number of codes
generated, codes used, and codes available. Remember, codes will show as “Available” until
the student uses it to add the class.

Waitlists - have been added to the roster showing student’s name and e-mail on the waitlist. Faculty
should give waitlisted students the first opportunity to add, but if there are more seats available than
waitlisted students, or if waitlisted students do not attend the first day of class, then other students may be
added.

Have questions? Please contact your division office or Admissions and Records.

Students with holds or who encounter other registration restrictions (prerequisites, co-requisites, time conflicts,
maximum units, etc.) must resolve them with the appropriate office before registration can continue. Students
cannot use AAC or Waitlist to bypass restrictions.

144



Attendance Roster
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Antelope Valler College

Spring 204%
Full Term
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**Roster was produced with test data, not all fields may be populated.
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Instructor No-show & Drop Form

To Access the form:
e Go to www.avc.edu.
Login to your myAVC account.
Click the "Faculty" tab. (top of page)
Under "Quick Links" (left side of screen), click "No-show & Drop Form."
Select the appropriate term/semester.

Type in your name to confirm the information, and click submit.

Attachment 2
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Select the course. If you are teaching more than one course, there will be a drop down arrow for you to choose the course.
Click the box next to the student’s name who is a “No-show,” (For student drops later in the semester, include the last date of attendance)

Drop the students by checking the No Show box or by entering the last date of attendance. To submit the drops, click the acknowledgement box,

enter your name and click the Submit button.

Instructor No-show & Drop Form

Course Inforination

College and Life Management: HD 101 OL4
CRN: 37142

Days Time Bldg/Rm

M % ONLINE

Important Dates

Date
Last day to ADD class: 18-FEB-19
Last date to drop with a REFUND: 18-FEB-15
Last date to drop Wuivvwu s o Wi 18-FEB-1S
Last date to drop WITH a "W": 03-MAY-19

Summary Class List

Record Student Name 10
Number

1 Abrit, &lina M, 900329746
2 Banuelos, Hatalie 900218340
3 Browne-Cowen, Sharesce L 900023645

No Show Drop
{Cneck box {Errer|ast date of aftendznce -1

[J 1 acknowledge that the information above is true and accurate and the students marked above have either never attended

class or have not attended since the day indicated.

First Name: Last MName:

Tive time and date of your signsture vill se recordad 302 52 made part of your [aztructor Dros request.|

| Submit

Yau will receive an email confirmatian of your drop request,
¥

If you do not enter all required information, the following error will appear:

You haven't completed the digital signature block. Please make sure that you check the acknowlegement statement and enter

your first and last name before submitting the form.

Upon successfully submitting the form, the following message will appear:

Your request has been successfully submitted. You will receive an email confirmation shortly.
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The information you submitted will still be viewable on the form until you either exit the form or return to the
menu to select another CRN. Do not click the submit button more (it will send duplicate requests).

You will receive an email to your AVC email address with an attachment containing the drop request.
Depending on your email settings, you may see the information as an attachment or within the body of the
email. Save or print the file as needed. It will be your only confirmation of the drop request.
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Admissions and Records will receive the email and will process the requested drops. You will not receive an
email confirming that the drops were processed.

For confirmation, you should print your myAVC roster to obtain updated information.

ALL FACULTY, PLEASE READ THE FOLLOWING:

Just a friendly reminder: To further serve our students, please include the following
paragraph in your syllabus. If you have already printed your syllabus, please announce
this information or provide it by other means to your class. It's intent is to inform our
students of the general impact of AB 705 and to make students aware of the type of
college support available to them should they encounter difficulties related to English,
reading and mathematics. Thank you!

“Based on statewide research and the newly enacted AB 705 legislation,
Antelope Valley College students are eligible to begin English and
mathematics courses at the transfer-level. This is a new process for AVC
students that uses high school coursework, grades and grade point average
to place students into English and mathematics courses. We want to remind
you of the various resources available for academic assistance including
workshops and tutoring in the Learning Center and arithmetic to calculus
support in the Math Computer Lab in ME 100. To see a complete list of
English, reading and mathematics workshops,

visit https://www.avc.edu/studentservices/lc/. We encourage you to visit the
Math Computer Lab and use these resources for support with your courses.
Do not hesitate to ask for help, and we hope you have a great semester!”
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The District ha determined that it may be financially feasible to offer a Supplemental Employee Retirement

Supplemental Employee Retirement Plan (SERP).
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Plan (SERP). Antelope Valley Community College District (AVCCD) and Antelope Vallég@oihtiga of Teachers
(AVCFT) agree to the following regarding thepmsed retirement incentive to be effective July 1, 2008. The AVCCD and
the AVCFT will adhere to the proposed SERP timeline (see attached).

1.

10.

The District shall sponsor a Supplemental Employee Retirement Plan (SERP) for eligible unit members
who retire durirg the 20072008 academic year. Acceptance of the SERP application is contingent on the
S5AAGNROG QA OSNATAOFGAZ2Y 2F StAIFAOATAGEOD

The SERP contract will be administered by Keenan Financial Services.

To be eligible, a unit member must meet the qualificatiang minimum age. Unit members must be at
least 55 years of age by June 30, 2008. Unit members must have at least 5 years of service with the
District by June 30, 2008. Unit members must be eligible to retire from STRS or PERS by June 30, 200¢€

SERP Benigf for eligible unit members will not commence until August 1, 2008.
The SERP shall be separate from participating employees STRS or PERS benefits programs.

The SERP shall be separate from participating employees District paid Health and Welfare Benefit
program.

The SERP will be a 401(a) Defined Benefit Pension Plan.

The SERP will be based on a formula in which 65% of salary at the time of retirement is contributed to
purchase an immediate annuitwjth Health and Welfare benefits, and 90% of salarijrae of

retirement to purchase an immediate annuitythout Health and Welfare benefits. The District will fund
the annuities over a 5 year period.

AVCFT agrees that this SERP offer is ginreonly program. The options and benefits described will
not be available beyond the dates specified in the timeline.

Unit members must notify the District of their intention to retire by November 9, 2007. If, due to
financial or other considerations, the offer is withdrawn by the District, unit members wilMea the
opportunity to rescind their notice of retirement.

A savings may be realized from the retirement incentive; however, actual savings cannot be estimated until the numbe
of employees taking advantage of these options is determined. If the cose SERP plan (premiums minus savings)
exceeds $1,350,000 for all eligible employees (faculty, classified, and management combined), the District reserves the
right to withdraw the offer and cancel the plan.
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Antelope Valley College

Student Evaluation of Classroom Instructor Date
Name of Instructor: Course Title: Day(s) and Time that course meets
Please tcle the response that most closely reflects your opinion. Use the back of this page to tell us more about any of yoansesp

-H- XIONHddV

1 Did the instructor provide a syllabus during the first week of v N
class?
2 Is the instructor available during schddd office hours? v N bk! oL
know)
Strongly | Agree | Neither Agree | Dis Strongly | No observation;
Agree nor Disagree | agree | Disagree | Not Applicable
3 The objectives, gradlqg policy and expectations for the cour 5 4 3 5 1 N/A
are clearly explained in the safius.
4 The gradlng system in this course is applied fairly and 5 4 3 5 1 N/A
consistently to the work | do in the class.
5 The mstructor re_turns graded materials quickly enough to 5 4 3 5 1 N/A
benefit my learning.
6 The instructor genally respects the time schedule? (e.g. sta
and ends class on time, meets for the full period, rarely can 5 4 3 2 1 N/A
class).
| am comfortable asking questions of this instructor. 5 4 3 2 1 N/A
| am encouraged to participate in class. 5 4 3 2 1 N/A
9 The instructor is interested in my improvement and learning 5 4 3 2 1 N/A
10 | The instructor explains material and answers gquestions clez 5 4 3 5 1 N/A
and thoroughly.
11 | The assignments and activities in this course enhance my
. 5 4 3 2 1 N/A
learning.
12 | The instructor gives constructive feedback on my performan
5 4 3 2 1 N/A
MORE QUESTIONS ON NEXT PAGE Student Evaluatioi€Classroom Padeof 2
13 | The m_structor helps me to think critically within this discipling 5 4 3 5 1 N/A
or swbject matter.
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The instructor showed respect for me and my classmates
regardless of national origin, religion, age, gender, gender
identity, gender expression, race, or ethnicity, color, medica
condition, genetic information, ancestry,»ael orientation,
marital status, physical or mental disability, pregnancy,
Vietnam Veteran status, or because he or she is perceived
have one or more of the foregoing characteristics, or based
association with a person or group with one or morelwde

actual or perceived characteristics.

N/A

-H- XIONHddV

Excellent

Good

Average

Below
Average

Poor

15

My overall rating of this instructor is:

5

4

3

2

16) Please describe the strengths of this instructor. Try to be specific and give examples.

17) How can the instruction for this course be improved?

Please use the space below to expand on any of the questions on the front side that you feel needs additional explanation:

Rev 7/17

Student EvaluatioiClassroom Padeof 2
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Name of Instructor:

Antelope Valley College

Student Evaluation of Classroom Instructor (Online)

Course Title:

Date

Please circle the response that most closelyleets your opinion. Use the back of this page to tell us more about any of your responses.

=1- XIANHddV

1 Did the instructor provide a syllabus during the first week of class Y N
2 Is the instructor available during scheduled office hours? v N b k! L
know
Strongly | Agree | Neither Agree| Disagree| Strongly | No observation;
Agree nor Disagree Disagree| Not Applicable
3 The objectlve_zs, gr_adlng policy and expectations for the course ar 5 4 3 5 1 N/A
clearly explained in the syllabus.
4 The grading s_ystem this course is applied fairly and consistently 5 4 3 5 1 N/A
the work | do in the class.
5 The |_nstructor returns graded materials quickly enough to benefit 5 4 3 5 1 N/A
learning.
6 The_ instructor generally responds tenaails or questions withi 5 4 3 5 1 N/A
business days.
7 I am comfortable asking questions of this instructor. 5 4 3 2 1 N/A
8 | am encouraged to participate in class. 5 4 3 2 1 N/A
9 The instructor is interested in my improvement and learning. 5 4 3 2 1 N/A
10 | Informationand course materials are well organized. 5 4 3 2 1 N/A
11 | Information and course materials are easy to locate. 5 4 3 2 1 N/A
12 | The instructor presents material and answers questions clearly a 5 4 3 5 1 N/A
thoroughly.
13 | The assignments and activigién this course enhance my learning. 5 4 3 2 1 N/A
MORE QUESTIONS ON THE NEXT PAGE Pagel of 2
14 | The instructor gives me constructive feedback on my performang 4 3 N/A
15 | The instructohelps me to think critically within this discipline or 4 3 N/A
subject matter.
16 | The instructor shows respect for me and for my classmates, 5 4 3 2 1 N/A
regardless of national origin, religion, age, gender, gender identif
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gender expression, race, or ethnigitolor, medical condition,
genetic information, ancestry, sexual orientation, marital status,
physical or mental disability, pregnancy, Vietnam Veteran status|
because he or she is perceived to have one or more of the foreg
characteristics, or b&sl on association with a person or group wit|
one or more of these actual or perceived characteristics

ddVv

Excellent | Good Average Below Poor
Average
17 | My overall rating of this instructor is: 5 4 3 2 1

18) Please describe th&rsngths of this instructor. Try to be specific and give examples.

19) How can the instruction of thisourse be improved?

Please use the space below to expand on any of the questia the front side that you feel needs additional explanation:

Pagel of 2
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Please circle the response that most closely reflects your opinion. Use the back of this page to tell us more about anyuofrgsponses.

Student Evaluation of Counseling Faculty

Name of Counselor:

Date

=[- XIANHddV

1 Was the counselor available for my scheduled appointment? Y N
2 Did the counselor suggestiditional resources? Y N
Strongly | Agree | Neither Agree | Disagree | Strongly | No observation;
Agree nor Disagree Disagree | Not Applicable

3 The counselor clearly explained my assessment results and coy 5 4 3 5 1 N/A

placement(s).
4 The counselor clely explained my Student Education Plan. 5 4 3 2 1 N/A
5 The counselor was prepared for our session. 5 4 3 2 1 N/A
6 The counselor clearly explained major and/or career requiremer 5 4 3 2 1 N/A
7 | was comfortable asking questions of this counselor. 5 4 3 2 1 N/A
8 The counselor listened well. 5 4 3 2 1 N/A
9 The counselor showed interest in my improvement and learning 5 4 3 2 1 N/A
10 | The counselor understood my needs. 5 4 3 2 1 N/A
11 | The counselor helped me understand what | need to doitvach 5 4 3 5 1 N/A

my goals.
12 | I am encouraged to continue my education. 5 4 3 2 1 N/A
13 | The counselor showed respect for all individuals regardless of

national origin, religion, age, gender, gender identity, gender

expression, race, or ethnicity, colonedical condition, genetic

information, ancestry, sexual orientation, marital status, physica

R : 5 4 3 2 1 N/A

mental disability, pregnancy, Vietnam Veteran status, or becaus

or she is perceived to have one or more of the foregoing

characteristics, or based ogsaciation with a person or group with

one or more of these actual or perceived characteristics.

MORE QUESTIONS ON NEXT PAGE

Student Ewluationi Counseling

Page 1 0f 2
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Excellent | Good Average Below Average | Poor

14 | My overall rating of this counselor is: 5 4 3 2 1

15) Please describe the strengths of this counselor. Try to be specific and give examples.

- - XIaNnaddV

16) How could the counselor have served you better in this counseling session?

Please use the space below to expand on any of the questions on the front sidef¢lehihgeds additional explanation:

Student Evaluatioh Counseling Page 1 0f 2
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Pl ease check fiyesdo or Anoo to answer the fokdsowi ngNogquesti ons:

1.

STUDENT EVALUATION OF LIBRARY PRESENTATION

Librarian : Date:

The librarian provided me with the appropriate information to meet

the research needs for this course.

The librarian provided me with the research methods | need

to find books and periodicals in the lilbya

The | ibrariands presentation was organized and clear.
I knew how to find print and electronic resources in the library

before this presentation

| feel less confused about finding library resources than before

this presentation.

| learned something new about using the library or accessing resources
from this presentation.

I took the following tutorials before this presentation (check all that apply):

Research Tutorial
Catalog Tutorial
Journal Tutorial

EBSCO Discovery Service Tutorial

The tutorial(s) helped me understand how to deaesh and usenthe library.
Comments:

=¥ - XIANHddV
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Student Evaluation of Library Faculty
Name of Librarian: Date

Please circle the response that most closely reflegtsur opinion. Use the back of this page to tell us more about any of your responses.

=T- XIANHddV

1 Did the librarian provide instruction in the use of the library v N N/A

catalog?
2 Did the librarian provide instruction in the use of periodical v N N/A

databases?
3 Did the librarian suggest other resources to continue your v N

research?
4 Did the librarian invite you to come back if you needed more v N

help?

Strongly | Agree Neither Disagree | Strongly No
Agree Agree nor Disagree | Observation
Disagree Not applicable

5 The librarian helped me learn how to find the information | 5 4 3 > 1 N/A

needed.
6 | am satisfied with the help that | received from this librarian. 5 4 3 2 1 N/A
7 | was comfortable asking questions of this librarian. 5 4 3 2 1 N/A
8 The librarian listened well. 5 4 3 2 1 N/A
9 The librarian showed interest in helping me. 5 4 3 2 1 N/A
10 | The librarian understood my research needs. 5 4 3 2 1 N/A
11 | The librarian helped me improve my research skills. 5 4 3 2 1 N/A
12 | The librarianwas knowledgeable. 5 4 3 2 1 N/A
13 | The librarian showed respect for all individuals regardless of

national origin, religion, age, gender, gender identity, gender

expression, race, or ethnicity, color, medical condition, genetid

information, ancestry, saal orientation, marital status, physical

or mental disability, pregnancy, Vietnam Veteran status, or 5 4 3 2 1 N/A

because he or she is perceived to have one or more of the

foregoing characteristics, or based on association with a pers

group with one or more of ése actual or perceived

characteristics..

MORE QUESTIONS ON NEXT PAGE

Student Evaluation of Library Faculty Payef 2
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| 14 | My overall rating of this librarian is: 5 4 3 2 1 |

15) Please describe the strengths isf librarian. Try to be specific and give examples.

=T- XIANHddV

16) How could this librarian have served you better?

Please use the space below to expand on any of the questions on the front side that you feel needs additional explanation:

Student Evaluation of Library Faculty Pagef 2

Rev 7/17
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Please circle the response that most closely reflects your opinion. Use the back of this page to tell us more about anyuofrgsponses.

Student Evaluation of Learniffgpecialist Faculty

Name of Specialist:

Date

1 Did the specialist suggest additional resources? Y N
2 Did the specialist invite yoto come back if you needed more hely Y N
Strongly | Agree Neither Agree | Disagree | Strongly | No observation;
Agree nor Disagree Disagree | Not Applicable

3 The specialist clearly and accurately explained the information | 5 4 3 5 1 N/A

needed.
4 | amsatisfied with the help that I received from this specialist. 5 4 3 2 1 N/A
5 | was comfortable asking questions of this faculty member. 5 4 3 2 1 N/A
6 The specialist listened well. 5 4 3 2 1 N/A
7 The specialist showed interest in helping me. 5 4 3 2 1 N/A
8 The specialist understood my needs. 5 4 3 2 1 N/A
9 The specialist helped me to think critically within this discipline ¢ 5 4 3 5 1 N/A

subject matter.
10 | The specialist was knowledgeable. 5 4 3 2 1 N/A
11 | The specialist was organized. 5 4 3 2 1 N/A
12 | The specialist assisted me efficiently. 5 4 3 2 1 N/A
13 | The specialist showed respect for all individuals regardless of

national origin, religion, age, gender, gender identity, gender

expression, race, or ethnicity, color, medical conditigmetic

information, ancestry, sexual orientation, marital status, physica

R : 5 4 3 2 1 N/A

mental disability, pregnancy, Vietnam Veteran status, or becaus

or she is perceived to have one or more of the foregoing

characteristics, or based on association with aopess group with

one or more of these actual or perceived characteristics.

MORE QUESTIONS ON THE NEXT PAGE Page 1 of 2

158
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Excellent | Good Average Below Poor
Average
14 | My overall rating of this specialist is: 5 4 3 2 1

15) Rease describe the strengths of this specialist. Try to be specific and give examples.

16) How could this specialist have served you better?

Please use the space below to expand on any of the questions on the front side that you feel needs additional explanation:

159
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v ANTELOPE
VALLEY

A

Academic Affairs
Schedule Preference Sheet

=N - XIANHddV

FIRST AND LAST NAME SELECT TERM | MONTH / DATE/ YEAR

FULL-TIME FACULTY: Base Load

Please list the courses and times you would like to teach for your base load (as close to 15 LHE as possible).

Discipline | Course | M T W R F S Campus/Online Time {drop-down menus) | LHE
Discipline | Coursett |:| |:| |:| |:| D D LAN[] PD[] oL ] FF[J |HR | [MINS| to | HR [ [MINS | #LHE
O O O O O O] wang pog owJ FF | HR | MINS| to [ HR | [MINS | #LHE

O O O O O O] wangd eod old FFO | HR | MINS| to | HR | [MINS | #LHE

L0 O O O O O/ wang pod oud FFO |HR|: MINS| to | HR [ [MINS |#LHE

0 O O O O | wang pod o FF |HR|: MINS| to | HR [ [MINS |#LHE

O O O O O O] and eod o] FFO] | HR | MINS| to | HR | [MINS | #LHE

Base LHE | TOTAL

ADJUNCT FACULTY/FT OVERLOAD

Please list the courses and times you would like to teach in order of preference. Adjunct faculty load limits are 10 LHE for
Fall/Spring/Summer and 8 LHE for Intersession. Overload limits for full-time faculty are 10 LHE for Fall/Spring/Summer
and 8 LHE for Intersession.

=
-
2
-
wn

Discipline | Course Campus/Online Time {drop-down menus) |LHE

Discipline | Coursett LAN[] PD[] oL ] FF[] |HR| [MINS| to | HR [ [MINS | #LHE

LAN[] pp[] o] FrJ |[HR | [MINS| to | HR | [MINS | #LHE

L0
(]
O
I
Oof
OO

LAN[] PD[] oL FF[O] |HR | [MINS| to | HR | |[MINS | #LHE

(1 OO O O O O wang eod ot FFOO | HR | MINS| to | HR | [MINS | #LHE

Overload LHE | TOTAL
Please select the time blocks you are available to teach.
Morning (8—12) [] Afternoon(12-4) [] Evening(4—10) []

Are there any other courses that you would be willing to teach? Yes[] No[]
Are there any courses that you would prefer not to teach?  Yes[ ] No[]
If the need were to arise, would you be willing to teach any additional courses beyond your base load or

overload limits? Yes[ | No[]

Signature

DEADLINE FOR SUBMISSION —

PREFERENCES MAY NOT BE CONSIDERED AFTER THE DUE DATE
3.9.20
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ANTELOPE VALLEY COLLEGE
Observation Report

Evaluee: Observation Date:

Evaluator: Observation Announced] Unannounced |
Course/Activity: Location:

Time observation began: Time ended: Discussion Date:

O - XIANHddV

After discussion with the evaluee, the signed report is forwarded to the chair of the committee and the evaluee is provic

with a copy.
Summarize the materials covered and/or the activities taking place during the observation:

Note particular strengths observed:

Note any areas that could be improved and include suggestions:

Note any areas that may lead to an unsatisfactory rating and include suggestions:

Concluding remarks:

This report and any attachments were read and discussed by the evaluator and evaluee, as indigaséghayuihes
below.

Evaluee Date Evaluator Date

valueeds signature acknowl edges natrewcssirily signity agreement.o The

evaluee may append comments to this report within 5 working days.

of
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Antelope Valley College
Peer Input Form
Name of Faculty Member being Evaluated: Date:

J =
[« §

Pease check the box that most closely reflects
your opinion:
5 = Strongly Agree 4 = Agree 3 = Neither Agree nor Disagree 2 = Disagree 1 = Strongly Disagree
N/A = No Observation / Notphplicable

514 |3]2]1]|NA
The faculty member is knowledgeable in his/her field of expertise n 1A |n|A |7 |7
The faculty member shows enthusiasm for his/her job (teaching, counselingl 7 |R |7 (A | A | A
etc.)
3 The faculty member strives for professional anda@emic growth.
4 The faculty member conducts him/herself in a professional manner. n 1A |n|A |7 |7
5 The faculty member is receptive to new ideas. A 1A |n|A |7 |7
6 The faculty member responds to werglated phone calls, email orrequests. |4 |R |7 [A |A | A
7 The faculty member is willing to resolve differences related to work. Al A |n A A
8 The faculty member works in a spirit of cooperation to develop and maintain i |R |/ (R |A | A
collegial atmosphere among faculty and staff.
9 The faculty member acknowledgasd defends free inquiry in the exchangeoff 4 | |f |4 [A | A

criticism and ideas.

59
=
=
i 5}
i 5}
i )

10 The faculty member strives to be objective in his/her professional judgment ¢ r
colleagues.

11 The faculty member shares the responsibility of divisiade respmsibilities
(representation on college committees, hiring and evaluation committees,
curriculum development and revision, program review, etc.)

i B
o B
o B
i 5]
i 5]
i 5]

12 Thefaculty membershows respect for all individuals regardless of national 5
origin, religion, ag, gender, gender identity, gender expression, race, or
ethnicity, color, medical condition, genetic information, ancestry, sexual
orientation, marital status, physical or mental disability, pregnancy, Vietnam
Veteran status, or because he or she is pamegito have one or more of the
foregoing characteristics, or based on association with a person or group wit
one or more of these actual or perceived characteristics.

o B
o B
i 5]
i 5]
i 5]

Please use the space below (and additional pages as necessary) to give specific examples that support
the opinions expressed above.

PEER INPUT (7/17)
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ANTELOPE VALLEY COLLEGE
Plan for Removal of Unsatsfactory Rating

Contract Faculty Member:

Semester;: ¥ [] 29 [] 39[] 4"[] s"[] e"[] 7" []
Date of plan:

Committee Chair:

Committee Member:

Committee Member:

-0 - XIANAddV

A APl an for Removal mastbe ddmmeted foeachaarcetao riyd eRnattiifnigegod as #A UO
listed on the evaluatiorofr m. Refer to the APl an for Removal of Un
AUnsatisfactorydo is not corrected, the evaluee might
Attach all plans to the completedMé@éPmacubahg Emaluati bz

been provided copies.

Specify area in need of correction:

1. What is expected behavior?

2. What resources are needed to make the correction?

3. What is the timeline to make the correction?

4. What is the timeline to re-evaluate whether the correction wa made?

5. What means will be used to reevaluate?

6. How might not making the correction impact the students and/or college?

This plan and any attachments were read and discussed by the comniittheadesd by their signatures below and
copy was provided to the evaluee.

Evaluee Date
Committee chair Date
Committee member Date
Committee member Date
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