Budget Committee
'AGENDA

April 15, 2015
2:30 - 3:30 pm
L-201

Recording
Secretary:

Type of meeting:

Regular Meeting

Deborah Morgan J |

Supporting Documents:

Comments by the Chair

Information:

Discussion Item:

1. Steps Forward D. Keelen
2. Q& A on the Budget Request Process

3. Q& A for New Committee Members

4. Program Specialist Funded by Title V Grant M. Bryant

5. Clerical Il Funded by CalWorks Grant

Commiitee Members

Justin Shores

Jill Fimmerman
Foaren Ciweil
Pamele Ford
Winlel Christopher

Jonatlan Cheer
Raria Valenzuela
Michelle Willigms

Muaxine Gollin
Rick Shaw

Fredy Aviles
Caral Eastin
Wanessa Gibson
Lalwenna Trimble
Shawn Sinith
Mark Bryant
Lrin ¥Yings
Bonnie Suderman
Ll Knudsen

| Huna koeelen, Co-Chair

Pending Appointment

Terey Schuliz { Tnterim)

Cxecutive Dieector Business Services (Co-Claw)
Academic Senate President or Designee (Co-Chain
Dean of Smdent Services

Dean of Academic Altairs

Classificd Union

Faculty Llnion

Faculty Staft

Adjunet Faculty Staft

L lagsifid Stafl’

s

Fucilities

Human Resonroes

[nfisrmation lechnology Committes

Chateemes Commitie:

Program Review Commmittes

Student Sugeess Camimitiee

Fnmollment BMansgement Commitiee

AU Representative

Wiee President HIEL & Emplovoee Relations, Ex-{Uicie
Wice President Student Services, Ex-Oificio
Wioe President Academic Affairs, Ex-Oicio
President. Ex-Officio

2015 Meetigy:
Aprit 13% anef 22
My L3 amd 27
Surne 16 it 24
Juidy ¥ aned 22
Awgust 12 ird 26

Seprember P and 23

October 14 and 28

Novesther 1 and 25

Decemiber 9 and 23

SApell 15 added fr fien of Apreil 8, Note: To be held o Reom £-200).
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Non-Permanent Staffing Priaritization Rubric
Academic/Non-Operational Request
Fiscal Year 2015-2016

Committee Member Funding Method

Department One Time

Requested Resource On Gaing ~
Amount Requested Bath £
Date B
Scoring Area Related Components Scoring Rubric Scare

Frogram Review

- Program Review(PR]/
Annual Program
Assessment (APA)

- Goals linked to
Institutional Learnirg
Dutcames {ILOs)

- Goals linked to Student
Learning Cuteames (SLOs)

- Goals linked to Program
Learning Qutcomes [PLOs)

- Goals finked to
Operational Outcomes
(005

Max 30 Points:

0 points: No demaonstrated need supparted by PRJAPA,

15 points: Demanstrates need from Program by PR/APA

30 points: Demonstrates need fram PRAAPA and linked to
Outcomes

Alignment with Annual
Instituticnal Goals

- Goals af the Educaticnal
Master Plan

Max 30 Points: Sum the points for all institutional goals that
the request supports

6 points: Student Success

5 points: Increase In Transfer rates

5 points: Career Tech Expansion

5 points: Basic Skills and ESL

3 points: Efficient and Effective Use of Resources

3 points: Enhancing Community Partnerships

3 points: Enhancing Technology Support

Alignment with
President's Goals

= 2013-2014 Prasident's
Goals

Max 20 Points: Sum the points for all institutional goals that
the request supports

4 points: Supports the 3 year planning eyele for the college

|4 points: Identifies and defines the core cirricula and

programs
4 paoints: Incorporates enrollment strategies to support
student completion

4 points: Strengthans Community Invelvment

4 points: Develops an ethic of service

Measurable Assessment
Outeames

- Qutcomas Assessment

Max 20 Points:
0 points: Mo outcomes

10 points: Documented Measurable Outcomie
20 pajnts: Documented Measurable Outeome tied to
SLOJ/PLOJILOY GO

25-Mov-14

Total Points {Max 100):
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MNon-Permanent St_n_fﬁng Pr]urit_i:atinn Rubric
Operational Request
Fiscal Year 2015-2016

Committee Member Funding Method

Department Cne Time =
Requested Resource On Going =
Amount Requestad Both 1
Date

Scoring Area Related Components Scoring Rubric Score

Program Review

- Program Review(PR)/
Annual Program
Assessment [(AFA)

= Goals linked to
Institutional Learning
Outcomes {ILOs)

- Goals linkad ta Student
Learning Outcomes [SLOs)

- Goals linked to Program
Learning Outcomes {FLOs)

- Geals linked to
Operational Qutcomes
100s)

Max 30 Points;

0 points: Mo demanstrated need supported by PR/APA

15 paints: Demonstrates need fram Program by PRAAPA

30 points: Demanstrates need from PRSAPA and linked to
Outcomes

Algnment with Arnual
Operatioral/ Institutional

- Oparatianal/
Institutional Goals

Max 30 Points: Sum the points for all operational goals that
the request supports

7 points: Maintaining Health/Safety

7 points: Ensuring Compliance

4 points: Enhancing Operational Suppaort

Goals 4 points: Efficient and Effactive Use of Resources

4 points: Enhancing Community Partnerships
4 points: Enhancing Technology Support
Max 20 Points: Sum the paints for all institutional goals that
the request supparts
4 points: Supports the 3 vear planning cycle for the college
4 points: |dentifies and defines the core cirricula and

Alignment with - 2013-2014 President's  [programs

Prasident's Goals

Gaals

4 points: Incorparates enraliment strategies to support
student completion

4 points: Strengthens Community Invalvmient

4 points: Develops an ethic of service

Measurable Assessment
Cutcomes

- Qutcomes Assessment

Max 20 Points:

0 polnts: Mo outcames

10 points: Documented Measurable Outcome

20 points: Documented Measurable Outcome tied ta
SLO/PLOALD/OO

25-Nov-14

Total Points (Max 100):




