DETC Mission Statement and Goals

Mission Statement

The Distance Education and Technology Committee’s mission is three-fold: first, to assist in the
planning and implementation of Technology Mediated Instruction (TMI) used by instructors and
staff in the preparation and delivery of educational materials; second, to provide guidance and
recommendations in the pedagogical development and technology in both traditional and distance
education courses; and third, to facilitate compliance with accreditation issues involving distance
education.

Goals
Immediate Goals (Current Year)

Goal #1: Guided by Strategic Goals 1c and 1e, collaborate with ITS in identifying and addressing
instructional technology issues in the faculty offices, classrooms and the computer labs, including:
computers, projection and audio systems, podcasts, and phones (2011-2012 Senate Resolution on
Faculty Technology Rights).

Goal #2: Guided by Strategic Goals 1c and 1e, create distance education policy on Regular and
Effective Contact with Students (Title 5 and ACC]C require regular and effective contact) for
approval by the Academic Senate and the college by the end of the 2013-2014 academic year.

Goal #3: Guided by Strategic Goals 1c and 1e, create a document with Recommended Policies and
Procedures for Distance Education Classes and a Faculty Handbook for Distance Education for
approval by the Academic Senate and the college by the end of the 2013-2014 academic year.

Goal #4: Guided by Strategic Goals 1c and 1e, collaborate with ITS and other content providers to
improve or replace the SORT student readiness tool on the AVC Online page.

Short-Term Goals (2-3 Years)

Goal #5: Guided by Strategic Goals 1c and 1e, evaluate and provide recommendations to enhance
the AVC Online page on the public website (http://avconline.avc.edu/).

Goal #6: Guided by Strategic Goals 1c and 1e, work with the Accreditation Steering Committee to
ensure that AVC’s online and hybrid courses and programs are in compliance with the Guide to
Evaluating Distance Education and Correspondence Education published by the ACC]C and Title 5
of the California Education Code. Any recommendations from the Accreditation Steering
Committee will be incorporated into the Faculty Handbook for Distance Education.

Goal #7: Guided by Strategic Goals 1c and 1e, recommend that the Faculty Professional
Development Committee develop a program for faculty using the CMS for the first time, whether in

a fully online or hybrid class.

Long-Term Goal (3-5 years)

Goal #8: Guided by Strategic Goals 1c and 1e, improve retention and success in online courses at
AVC.
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