Goals of Student Success Committee
2003-2004

Send letters to dismissal students who are re-entering informing them of services
to assist them in becoming more successful - D. Williams

Send letters to students in danger of exceeding 30-unit basic skills limit - M. St John,
K. Hare

Send letters to students who have completed 15-30 units of basic skills course work and
need to be aware of limit - M. St John, K. Hare

Check on those who have exceeded the 30-unit limit but need additional basic skills
course work to make sure they have filed an appeal -M. St John, K. Hare

Investigate how to target/identify early alert students in Banner - R. Hall

Change application to include questions on number of work hours and if English is the
student's first language English - M. St John, K. Covell

Create web pages for matriculation and student success with information about goals of
committee - R. Hall

Add information to web pages about services for early alert/at risk - R. Hall
Determine how to track student progress - S. Sampson
Look at ways to evaluate strategies - D. Williams, M. St John

Create training for faculty (fall 2004) concerning teaching at risk students through
Faculty Academy - C. Eastin

Create informal bridges between all areas of Student Services concerning early alert/at
risk services - All



