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ANTELOPE VALLEY COLLEGE
FACULTY PROFESSIONAL DEVELOPMENT COMMITTEE
March 24, 2010
2:00 p.m. - A140

To conform to the open meeting act, the public may attend open sessions

1. CALL TO ORDER AND ROLL CALL
2. OPENING COMMENTS FROM THE CHAIR
3. OPEN COMMENTS FROM THE PUBLIC
4, APPROVAL OF MINUTES
a. [February 24, 2010 (attachment)
5. ACTION ITEMS
None
6. DISCUSSION

o

Sabbatical Application Criteria Overview (attachment)
b. 2011 - 2012 Sabbatical Submission Review

c. Committee Sponsored Events (2011 — 2012 Program)
d. FPD Program Guideline Update

e. IT Collaboration Workgroup

7. REPORTS
None
8. OTHER

e Review/Approve submitted plans and contracts

9. ADJOURNMENT

NON-DISCRIMINATION POLICY

Antelope Valley College prohibits discrimination and harassment based on sex, gender, race, color, religion, national origin or ancestry, age,
disability, marital status, sexual orientation, cancer-related medical condition, or genetic predisposition. Upon request, we will consider
reasonable accommodation to permit individuals with protected disabilities to (1) complete the employment or admission process, (b) perform
essential job functions, (c) enjoy benefits and privileges of similarly-situated individuals without disabilities, and (d) participate in instruction,
programs, services, activities, or events.
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ANTELOPE VALLEY COLLEGE
FACULTY PROFESSIONAL DEVELOPMENT
COMMITTEE MEETING
March 24, 2010

1. CALL TO ORDER AND ROLL CALL
Kathryn Mitchell, Faculty Professional Development Chair, called the meeting to order at 2:04 p.m.

2. OPEN COMMENTS FROM THE CHAIR
None

3. OPEN COMMENTS FROM THE PUBLIC
None

4. APPROVAL OF MINUTES
a. February 24, 2010 (attachment)
A motion was made and seconded to approve the February 24, 2009 Faculty Professional Development
Committee meeting minutes. Motion carried.

5. ACTION ITEMS
None

6. DISCUSSION ITEMS
a. Sabbatical Application Criteria Overview (attachment)

Ms. Sharon Lowry provided a brief explanation of her role and participation at the meeting and
inquired if any committee members had any questions they would like to ask Ms. Prescheler prior to
beginning the official review process. Kathryn requested clarification of a specific dated documented
in the submitted proposal in efforts to determine if the stated activity was completed or will be
completed. Ms. Prescheler indicated this was a typo and the event in question would be performed
during the sabbatical release time if approved.

b. 2011 - 2012 Sabbatical Submission Review
Ms. Lowry stated sabbatical reviews are an integral part of professional development and was pleased
to see the review and approval process has been reestablished as a FPD committee function. She
announced the specific proposal discussion which occurs during the review process is confidential and
should not be disclosed to outside parties. The Office of the Vice President of Academic Affairs
coordinates official correspondences related to sabbatical approval/denial. Ms. Lowry began the
review process and requested committee members keep in mind criteria for each section. The criteria
for each section were read aloud. Committee members reviewed the specific section of the proposal
and engaged in discussion to determine if the criterion was satisfactorily met. Committee members
were in consensus criterion A — J was satisfactorily met.

A motion was made and seconded to amend the FPD agenda to create an action item for 2011 — 2012
Sabbatical proposal. Motion carried.

A motion was made and seconded to approve the submitted 2011 — 2012 sabbatical proposal written by Ms.
Heidi Prescheler. Motion carried.

During the review process committee members engaged in general discussion regarding the sabbatical
review procedure and approval process. General areas of concern which will require further research
and discussion were: establishing a proposal rubric, requiring faculty to acquire a bond, formalizing the
sabbatical contract language to address faculty who fail to complete sabbatical requirements (i.e.
outcome report to the Board, failure to maintain employment with the district for two year after
completing sabbatical, and failure to complete sabbatical proposal), and possibly establishing
additional sabbatical requirement upon completion of the project (i.e. presenting a professional
development event describing sabbatical project and outcomes).

Approved: April 14, 2010 FPD Meeting



c. Committee Sponsored Events (2011 — 2012 Program)
Kathryn reminded committee members that as the proposal ranking process is set to begin the
committee had expressed the desire to institute committee sponsored events and needs to begin
solidifying ideas for the upcoming program year. Diane Flores-Kagan suggested reviewing the list of
potential guest speakers available on the Statewide Basic Skills web site for a nominal fee and
instituting a Student Success Conference similar to the event established at Butte College. Dr. Tom
O’Neil indicated funds through SB20 have been secured to convert one of the computer labs into a 2"
Life Training facility, and the potential opportunity to establish training events for professional
development. In addition, Natalie Gossett, renowned guest speaker on jobs of the future has been
acquired to present at AVC in either the fall 2010 or spring 2011. Dr. Roslyn Haley suggested offering
a symposium where faculty can participate in a Student Services Orientation/Overview. Faculty will
participate in a tour and orientation of services provided in Counseling (i.e. Degree Works, Education
Plans, Early Assessment Program, etc.) It was suggested to combine the ideas suggested by Dr. Tom
O’Neil and Diane Flores-Kagan to create an all day District Education Conference. Committee
members were encouraged to seriously begin to engage in solidifying proposed ideas in efforts to
establish a committee sponsored event(s).

d. FPD Program Guideline Update
Committee members were encouraged to review the current FPD Program Guidelines to determine if
revisions are needed for the 2011 — 2012 program year. The guidelines can be found on the public web
page and all feedback should be submitted to Gloria for compilation and discussion at a future FPD
meeting. Kathryn reported the guidelines were completely overhauled in the 2008 — 2009 program
year and any necessary revisions should be minor in nature.

e. IT Collaboration Workgroup
Kathryn suggested the idea of creating a subgroup of committee member to work with Greg and offer
faculty input/needs for future IT modules/events. A lengthy discussion ensued regarding the rationale
behind establishing a subgroup to work with Greg. Committee members were in consensus that the
role of the Technical Trainer is to establish familiarity with technology and he/she should not be
expected to completely create an IT course for faculty. Faculty technological needs must be addressed
but are limited to what software is embraced by ITS. Committee members were not interested in
forming a subgroup.

7. REPORTS
None
8. Other

e Review/Approve submitted plans and contracts.

e The next two FPD Committee meetings (April 14", and April 28™) are important because the proposal
ranking process will be initiated and completed. Committee members were strongly encouraged to
make sure they will be in attendance to ensure committee input on the 2011 — 2012 program.

e Committee members were encouraged to discern volunteering to review/edit approved proposal
descriptions. The description revision process implemented for the 2009 — 2010 program year
eliminated a great deal of description irregularities and established consistent event descriptions.

e Mr. Richard Sims requested the distribution of a CD with a brief two to five minute exhibition of the
collaborative Theatre Arts and PE & Athletics Division faculty production, “Word Dance of the
Painted Song.” He expressed his sincere appreciation to the committee for supporting the program and
desired to share a brief exhibition of the completed project for committee review.

9. ADJOURNMENT

A motion was made and seconded to adjourn the March 24, 2010 Faculty Professional Development (Flex)
Committee meeting at 3:32 p.m. Motion carried.

Approved: April 14, 2010 FPD Meeting
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, Antelope Valley College
Instructional Resources, Extended Services and Language Arts Division
January 27, 2010

TO: The Faculty Professional Development Committee

FROM: Heidi Preschler legéf >
Instructor, German, French and English

SUBJECT: Sabbatical Leave for 2010-2011

This memo is to inform the committee of my intent to apply for a one-year
-sabbatical for the 2010-11 academic year.




Application for One Year Sabbatical Leave
2010-2011 Academic Year

Heidi Preschler
Submitted: March 5, 2010



A. Abstract

This proposal comprises 4 major projects:

1. Develop competence in teaching on-line, in particular, in teaching a
foreign language on-line. | plan to complete the certification program
offered through the @One Institute, including the core offerings and
several of the electives. | will also enroll in an on-line foreign language
course to gain practical experience in on-line foreign language
instruction.

2. Develop a template for AP&P for on-line foreign language courses as
well as submitting the forms for Ger 101 to be taught on-line course.

3. Develop a proposal for a study abroad program at Antelope Valley
College. Although we currently participate in a consortium that provides
some study aboard opportunities for our students to experience another
culture, this program is limited in the languages offered (only Spanish)
and even that doesn’t come around often enough. | propose to develop a
program that would enable students studying foreign languages and/or
international business to improve their language skills and to gain
international/cross-cultural experience in their target language (Chinese,
French, German and Spanish) and to offer that opportunity at least once
per year.

4. Develop an A.A. degree or certificate program that meets students’
interest in foreign languages and cultures. This program could either be
an A.A. or certificate in foreign language with an emphasis on
international business or an A A. or certificate in international business
that inciudes advanced foreign language study. (B.A. programs in
international business usually require upper division courses in a foreign
language.)



B. A comprehensive description of the purposes, goals and importance of the
proposed leave according fo one (1) or a combination of the three (3)

categories

This sabbatical project will meet District needs by expanding on-line offerings,
“as well as two major goals of the Foreign Language Department in addition to
providing me with extensive professional development.

AVC is rapidly expanding on-line course offerings. To date, we have no foreign
language instruction on-line. Transfer to UC requires foreign language
competence and, while not required system-wide for transfer to CSU, many
majors do require competence in foreign language. Many other transfer
institutions require at least two semesters of foreign language. To meet the
needs of these transfer students, AVC needs to offer foreign languages on-line.

The Foreign Language Department's last program review also identified
developing study abroad program(s} and the development of an A.A. in
international business as goals since students indicated high interest in being
able to improve their language skills through study aboard as well as in -
obtaining an A A. in international business. (B.A. degrees in international
business generally require competence in a foreign language at the upper
division level.)

AVC is also currently beginning an effort to internationalize the curriculum.
Providing more opportunities for study abroad as well as a program of study -
that focuses on international business and/or foreign language will support
those efforts. ,

Project #1 (Category |)

Earning a certificate in on-line instruction will expand my professional
knowledge and competence. These skills will ensure that | teach on-line

~courses in a pedagogically sound manner. In addition, several colleagues in
foreign ianguage have indicated that they too are interested in learning these
new skills. | will be able to mentor them. Since foreign language instruction
requires extensive partner work and also much individual help from the
instructor to master pronunciation, | will be auditing or enrolling in a on-line
foreign language course to see how other instructors manage these challenges.
i will also attend the Education Technology Conference in April 2010 to get
ideas about training and to begin learning more about on-line teaching.

Project #2 (Category Il

The college is actively seeking to expand on-line offerings and to offer the A.A.
degree on-line. Foreign language is a requirement for many majors and is part
of the UC IGETC transfer requirements. Offering some sections of foreign




language on-line is critical if AVC is to meet the goal of offering more on-line
instruction and in making all the courses required for an A.A. and for transfer
available on-line. Hence, on-line teaching meets the changing needs of our
students. Students seem very open to these new teaching methods since
seventy-four percent of students surveyed during the Foreign Language
Department’s program review felt that computer based language programs
would help them learn a foreign language and that they would use such
programs. :

Project #3 (Category ll)

The Foreign Language Department identified developing study abroad
opportunities for-our students as a major goal of the department. Two models
predominate at the California community colleges: consortiums and stand-
alone programs. While most four-year colleges run their own study abroad
programs, most community colleges offer study abroad through a consortium or
team up with an existing program. A few, such as Fullerton, do have stand-
alone programs. While both models can work well, most programs at
community colleges are geared to providing their students with the opportunity
to live abroad; they do not focus on developing foreign language skills.

My goal is to find a way for the students studying languages and for those
interested in international business to be able to hone their skills in the target
langauge in addition to gaining invaluable international experience. Whether
this be through a consortium, partnerships with other colleges or agreements
with already existing language study programs in the foreign countries, we
need to provide students studying French, German, Chinese and Spanish the
opportunity to encounter the language and the culture that they are studying
first hand. One possible model might be to partner with a particular school or
program in the foreign country and then grant credit to our students here
through credit by examination or independent study.

This project will study the existing programs at California community colleges
and bring a proposal to the department and AVC for how to best meet the
needs of our students who wish to major in foreign language and/or
international business. | will attend the second annual California Study Abroad
Symposium on March 19, 2010. This group is leading the effort to expand study
abroad opportunities for California college students and will be an excellent
opportunity to learn about different options and to network with colleagues also
striving to set up such programs.

Project #4 (Category I

During the last Program Review for Foreign Language, fifty percent of students
surveyed said they would be interested in an A.A. in foreign language; | plan to
put together a proposal for an A.A in foreign languages.




In addition, forty percent stated that they would be interested in an AA. in
international business. Since international business students need to develop
their skill in the foreign language beyond the first year, the Foreign Language
Department seeks to develop an A.A. or certificate in international business in
order to bolster enrollments in our second-year courses and to help students
interested in this career path to transfer successfully. Although most lower
division requirements for international business are the same as for business
majors, there are some differences in the lower division preparation. Also,
international business at the 4-year institutions can also vary. My goal will be to
research the programs at our major transfer institutions (CSU Fullerton and San
Diego State University both have degree programs) in order to define a
program of study that meets the lower division requirements common to all
international business B.A. programs and to identify the elective courses that
will best prepare students to transfer to a particular university. If AVC does not
offer a core course, | will work with colleagues in those disciplines to develop
the curriculum needed.

C. A detailed description of the schedule of activities to be undertaken

Project #1: On-line Cerificate

The actual calendar of course offerings for @One is not currently available. |
have listed below the courses that | plan on taking and furnished the schedule
for spring 2010. | plan to complete all of these courses by the end of fall 2010.
Core Offerings:

Introduction to On-Line Teaching and Learning (completed June 2009)

Introduction to Teaching with Moodle (required for Building Learning Communities

Building Learning Communities Online

Course Management System: Introduction to Teaching with Blackboard
Electives: :

Converting your Onsite Course to Online (self-paced)

Dreamweaver MX (self-paced)

Podcasting for Teaching (self-paced)

Dreamweaver |

Photoshop Basics and Easy Page Layout

Video and Vodcasting for Teaching

Project #2: Distance Learning Curriculum for German 101

By December 2010 or first week of February 2011, | will submit the required
paperwork to AP&P to seek approval to teach German 101 as a hybrid course
and as a full on-line course. | will seek to develop generic language that can be
used for all languages.




Project #3: Study Abroad Program

During February and March of 2010, | will research study abroad programs at
community colleges. | will visit several of those offering the best model. Likely
community college campuses to visit are Cabrillo, Fullerton, L.ong Beach, and
San Francisco as well as studying the Northern California Consortium (includes
Contra Costa, Los Rios, San Mateo and Santa Rosa).

Submit recommendations and a proposal to the Foreign Language Department
by May 2011.

Project #4: International Business A A./Certificate and/or Foreign Language
AA. '

During February and March, | will research international business B.A. degrees
at Cal State Fullerton and San Diego State University in order to put together a
program of study to lead to an A A. or a certificate in international business and
an A A. in foreign language. | will also visit those campuses in order to establish
contacts with faculty and/or advisors in those departments. 1 will also review
other CSU campuses to identify those that have a program in international
business and seek to include the requirements of as many campuses as
possible through establishing a series of electives as part of the
degree/certificate. | will identify one or two faculty in the Business Division to
work with in crafting a certificate/A A. proposal to be submitted to the Business
Division by May 2011 as well as a proposal to the Foreign Language
Department by May 2011.

D. A statement, which addresses how the leave will improve the unit member's
professional competence and performance as well as the contribution to the
educational and community programs at Antelope Valley College and a
description of how the applicant professionally qualifies for the proposed

prograim

This question is covered in section B.

- E._A statement of the effect on the program caused by the absence of the unit
member, i.e., can the departmental continuity be assured if the sabbatical is

granted '

I have been president of AVCFT for the last 4 years. During this time, the
majority of my load has been reassigned time. The few classes that | have
taught, should we offer them, can covered by adjunct facuity. We now have
other full-time faculty in both French and German. They can ensure that any
necessary coordination with adjunct faculty and the department chair and dean
will take place and can oversee responsibilities such as SLO's,




F._A description of the factors that make it desirable that the leave be taken in
the coming year rather than another time

My doing a sabbatical rather than returning to the classroom wilt actually reduce
the District's expenditures—something that will help the District financially. In
addition, although we are not increasing offerings at this time, we should
continue to expand our distance education offerings. There are currently no
foreign language courses offered on-line. Many majors require a foreign
language and transfer to UC requires two semesters of foreign language. We
need to meet the needs of these students.

G. A justification of the length of leave in relation to the scope of the proposal

While some parts of these projects could be accomplished in the course of the
regular year, | would not be able to undertake more than one at a time during
any given year. | feel it is crucial that we offer foreign language on-line as
quickly as possible. Also, a major project such as developing a study abroad
program is unlikely to happen unless someone can devote extensive time in
order to develop the expertise necessary to propose and execute such a
program. Current foreign language faculty are quite busy with simply keeping
the current curriculum up to date and developing, assessing and revising SLO's
and working on developing program learning outcomes. There is little time left
for such global projects like a study abroad program or an A A. degree.

H. An explanation of why the proposal should not be a part of the unit member's
on-going responsibility therefore _not requiring a leave

Many faculty pursue additional coursework and training as a way of advancing
on the salary schedule. | am on column VI on the salary schedule and do not
need any additional courses or workshops for advancement. | would like to get
this training quickly and it's difficult to find the time to do so while working full-
time.

It is also crucial that | visit the community colleges that have the study abroad
programs and also the international business programs at transfer institution
such as Cal State Fullerton and San Diego State. (I may visit more campuses,
depending on my research.) Only an in-person visit can establish connections
with these departments.

The amount of time needed to both thoroughly research study abroad programs
and degree programs as well as to put together new programs simply cannot be
done if one can devote only a few hours per week to curriculum and program
development.

l._An explanation of the necessary materials and facilities needed to complete
the proposal and the access the applicant has to them.

No special materials or facilities are needed.




J. An explanation if the applicant will earn an income in addition to receiving
sabbatical leave pay

| will not earn any additional income during the 2010-11 academic year.

K. An explanation if the proposal includes travel of how the travel component is
clearly necessary to the sabbatical leave proiect

| do not anticipate that extensive travel will be a necessary part of this sabbatical
project. | will travel within the state in February and March 2011 and will bear
those travel costs myself. | may travel abroad to learn about possible study
abroad programs; if { do, | will also bear those travel costs myself.

Eligibility: | have previously taken a full-year sabbatical (1995-96). | have not
taken a sabbatical since then; hence, it has been more than 6 years since my
previous sabbatical. | have been a regular employee of the District since
August 1988.

Future Employment: | agree to remain in the employ of the District for two
years after my return.

| have reviewed Article V, Section 3.16—Sabbatical Leave. [ meet the eligibility
as listed in 3.16.2 {see above). | have calculated the cost of my leave according
to section 3.16.5 (see attached). | understand that the number of leaves granted
each year is limited by the availability of funds for that academic year (3.16.4).

N 3-5-/

Date

The above applicant has reviewed his/her application for sabbatical with me,
and the cost of his/her sabbatical has been correctly calculated.

M 3/5”// 0

Dean/Supervisor Date




Cost of One-Year Sabbatical for Heidi Preschler for 2010-11

Cost = Salary of replacement + benefits of replacement - 40% of sabbaical instructor's salary
REPLACEMENT

Salary $1,127.86 x 30 LHE = $33,835.80

Benefits (indirect costs) - 1% of salary $3,721.94

Total Cost of Replacement $37,557.74

Preschler's Salary $93,773.84 x 40% = $37,509.54

COST $48.20



from (@ One

Recommended Curriculum Pathway

course offerlngs

1 Start W|th taklng aII the core !

B 2 Choose one or more electlves to_' S

Introduction to Online Teaching and Learning

Building Learning Communities Online

S enhance your courses

Photoshop Basics and Easy Page Layout

Creating Accessible Online Courses

Dreamweaver I:
Design and Build a Basic Web site

Dreamweaver II:
Web Templates, CSS, and Multimedia

Select the CMS(s) available on your campus:
¢ Introduction to Teaching with Blackboard

¢ Introduction to Teaching with Moodle
More about Moodle

¢ Introduction to Teaching with BB CE § (WebCT)

Audio and Podecasting for Education

Video and Vodcasting for Education
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Online Courses

Would you like more training, but don't have the time or budget for travel? Do you want to learn from the best and brightest of your
colleagues? Can you take ten hours a week during one month of your schedule to participate and camplete a course

Online courses last four to five weeks and are facilitated by expert colleagues. In addition to your facilitator, you will be joined by a cohort of

yous colleagues. Although courses begin and end on specific dates, the work is done asynchronously. That is, you c¢an participate based on

your awn scheduie as long as you complete assignments by their due dates. Do check the dates listed with each course description to make
sure it fits into your schedule.

We recommend only taking one course at a time to maximize your success. Each course costs just $50 for faculty and staff of California state
supported schaols, colleges, or universifies. Each course costs $100 for educators outside the California state systems. Full refunds are
available until one week before the course starts. No partial refunds.

Now sure which course to take? Then check our recommended curriculum pathway Usitasidefayltifiles/AtOneRecommendedPataway pdfy .
Opticnal professional developrnent credit is available from Fresno Pacific University. (fac)

Here are the Online Courses available this next semester:

Oops!

The Creating Accessible Online Courses online course scheduled for 2/22 -3/19
and promoted in eNEWS 132 (released 2/2/10) was a typo and is not availabfe,
We apologize for any inconvenience this may have caused.

Online Teaching

e Building Online Community with Emeraing Technologies ¢node/188)
Man, 03/01/2010 - 8:00am - Fri, 03/26/2010 - 5:00pm {Pacific Time)

e |niroduction to Online Teaching and Leaming fonline-courses/popup courses pho%25230T1)

Mon, 02/22/2610 - 8:00em - Fri, 03/19/2010 - 5:00pm (Pacific Time)

¢ !niroduction to Teaching with Blackboard @ online-courses/popup courses the%25230T2)
Men, 04/12/2010 - 8:00am - Fri, 05/07/2010 - 5:00pm (Pacific Time)

-» lntroduction to Teaching with Moodte (fonline-courses/popup_courses php%25230T3)

Mon, 03/61/2010 - 8:00am - Fri, 03/26/2010 - 5:00pm (Pacific Time)

o More about Moodle (forline-coursesipopup_courses php%25230T4)

Mon, 04/12/2010 - 8:00am - Fri, G5/07/2010 - 5:00pm (Pacific Time)

Muitimedia

» Audic and Podeasting for Teaching fonfine-courses/popup _courses.php%2523MM3)
Mon, 03/01/2010 - 8:00am - Fri, 03/26/2010 - 5:00pm {Pacific Time)

e Dreamweaver ! Design and Build a Basic Website fonline-courses/papup COUISES pth2523MM 1)

Mon, 02/22/2010 - 8:00am - Fri, 03/19/2010 - 5:00pm (Pacific Time)

» Dreamwesver |I: Web Templates, CSS. and Muitimedia {/node/189)
Mon, 04/19/2010 - 8:00am - Fri, 05/14/2010 - 5:00pm (Pacific Time)

* Enhanced Podeasting for Teaching (fnodar190)
Mon, 02/01/2010 - 8:00am - Sun, 02/07/2010 - 5:00pm (Pacific Time)

e Enhenced Podeasting for Teaching (2nd session) fnodertot)
Mon, 05/10/2C10 - 8:00am - Sun, 05/16/2010 - 5:00pm {Pacific Time)

e Photoshop Basics and Easy Page Lavout fnodei231)
Men, 04/19/2010 - 8:00am - Fri, 05/14/2010 - 5:00pm (Pacific Time}

= Video and Vodeasting for Teaching (online-coursesfpopup_courses.php%2523MM2)

Mon, 04/12/2010 - 8:00am - Fri, 05/07/2010 - 5:00pm (Pacific Time)
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