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 ANTELOPE VALLEY COLLEGE

Dean of Counseling

Matriculation Committee

Meeting Minutes for April 1, 2009
	Attendees

	Louis Lucero, LaDonna Trimble, Patricia Marquez-Sandoval, Kelley Hare, Dr. Roslyn Haley, Dr. Les Uhazy, Michael Jacobs, Michelle Hernandez, Ted Younglove, Aaron Voelcker, Christos Valiotis


Recorder:  Ryan Widmer


Meeting was called to order by Patricia Marquez-Sandoval at 12:10 p.m.
1. Basic Skills Report – Dr. Les Uhazy:  Basic Skills is going gangbusters on campus right now. As an initiative, it’s well established on campus. Recent achievements include the hiring of tutors, placement of tutors actually in classrooms, purchase of computers and software. They’ve started developing action plans for next year already. Working on a communication plan to get Basic Skills word out, the mission, and how faculty and staff can help. Developing a rubric to help assess funding requests. They are looking at some additional software and SmartBoards which will allow instructors to face the class while writing and allow notes to be uploaded to the web for students to access later. Preparing a student self assessment survey to give an idea of what is being done well and where improvement is needed. Doing a faculty survey as well. Some events are being arranged with guest speakers to assist as the program grows. A call will come soon seeking proposals for new activities. Overall it’s a very active committee with a lot being discussed and worked on and it’s turning into a really solid program. The key is just to be sure the entire campus embraces the program so we can present a solid front as a college and make sure the community knows what we’re doing to help solve this very serious problem.

2. Categorical Site Visit – Dr. Roslyn Haley:  The team, consisting of nine team members, will be on campus April 14 and 15. Dr. Haley is coordinating the visit on behalf of AVC. This morning she had a meeting with the interviewees discussing the importance of integration of college services, strategic planning of institution, MIS data, that we all speak the same language, how students learn about our programs, that students who are in more than one program don’t receive duplicate funding, that our orientation programs are in place and different delivery processes are available, how we reach students, our content validity, multiple measures, our assessment process and instruments, how we meet the needs of underrepresented students, etc… We’ve made many strides just this last year, as the data shows. AERO Program has just been extended another year and they’ve given us full autonomy and Dr. Haley will be overseeing the entire peer mentor program, as just one example.
3. Student Handbook Update – Patricia Marquez-Sandoval:  Patricia is working on getting suggested changes together. Ten thousand handbooks will be printed hopefully by July 1. Three possible covers for the handbook were passed around. Patricia will talk to our graphic artist about suggested changes. Dr. Haley suggested we use the cover to promote the Counseling and Matriculation mission so students can identify it and become familiar with it. Patricia will ask our graphic artist to work on that idea as well.
4. Prerequisite Challenge Form Update – Patricia Marquez-Sandoval:  See handout. The form will now ask for an email address for us to use when notifying students of the result but will have telephone number as an option. Added college assessment scores as an option for documentation. Updated the Title 5 language. Added a section on how the five days will be counted. Patricia will fix the “i”s on the second page of the instructions (only one is bold and there are two ii and no iii) and make sure the same font is used for the entire document. Also “*See below” under the telephone number is confusing so she will work on clarifying that.
No further business.  Meeting adjourned at 1:00 p.m.

Next meeting:  Wednesday, May 6, 2009, 12:00 PM – 1:00 PM, in room SSV 151.   

Minutes approved on November 18, 2009.
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