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	Matriculation Committee Meeting

November 18, 2009

1:30 – 2:30 PM

SSV 151

	

	Attendees:  Dr. Rosa Hall, Dr. Louis Lucero, Wade Saari, Maria Clinton, Patricia Sandoval, Dr. Roslyn Haley, LaDonna Trimble, Dr. Charlotte Forte-Parnell, Dr. Christos Valiotis, Michelle Hernandez
	

	

	Recorder:  Ryan Widmer
	

	

	
	Agenda topics

	
	Call to Order
	Patricia Marquez

	Discussion:  The meeting was called to order once a quorum was met at 1:40 pm.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Approval of Minutes
	Patricia Marquez

	Discussion:  A motion to approve all minutes from the 2008-09 academic year was put on the floor. The motion was carried and all were in favor. A motion to approve all preceding minutes from the fall 2009 semester was put on the floor. The motion carried and all were in favor.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Budget Update
	Dr. Rosa Hall

	Discussion:  Ms. Marquez explained the Chancellor’s office is trying to suspend the 50% law for a few years so that the federal stimulus money can be used where most needed, however this money is only to be given one time. Dr. Hall explained the budget numbers (see handouts). The non-credit money is primarily for GED students and to augment the basic skills money to have a counselor in assessment.  Whatever is not used can be moved to credit but most of it will likely be used. $385,000 of the credit budget was money left over from last year and that’s what is keeping us afloat this year. Line 19 is for assessment units. We usually spend $20,000 - $30,000 but Wade says we have plenty of units right now so that amount has been cut for this year to save salaries. Contract services often runs more than listed on line 20 so money may have to be moved around to cover that. Lines 21 through 24 cover licenses and fees for most of our software including Eureka, College Source, Discover, SARS, DegreeWorks, and Assessment programs. Line 23 included carry over money from last year and that had to be spent by September 30, 2009. The $21,700 per year maintenance contract for DegreeWorks has already been written in. Line 26 was left in because often times we have to go outside for services and we need to have the money there in case that happens this year. Line 27 was a late bill that came from this year’s budget although was paid from the carry over money. Line 28 is the contingency reserve. We are anticipating mid-year cuts and this leaves some cushion. We still don’t know about the AARA funds either.
Dr. Hall then passed out an article (see handout) that is predicting a $15 million cut for next year. We also won’t have the AARA funds next year which means, if this happens, we won’t be able to keep the six salaries currently in the budget. We’ve been very lucky to have carried over money to keep our salaries this year. If that happens, those employees would have bumping rights to other positions as long as there is a position to bump into. Dr. Haley added that our decisions along those lines would need to be prudent and we need to be wise in our planning through 2013. For instance, Wade is the only person who can run assessment. Certain guidelines must still be followed and we can’t violate any laws. Dr. Hall added that we will have to be looking at other funding sources. Assessment is also critical to basic skills. And our software pieces are saving us as well. Without them, we wouldn’t be able to serve Palmdale as well as we do. Mr. Saari mentioned that the Assessment Committee will be discussing the use of a program that could cut the assessment unit costs in half. Right now, for students who don’t need to take both English and math courses, they are only administered the portion of the test that is needed but that doesn’t happen often. 

Ms. Marquez explained there is a momentum of people trying to change ed code to add to our mission to remediate high school students. We need to ensure we’re complying with Title 5 Matriculation so we should look back over the regulations, high school students especially. Mr. Saari has already been concerned that high school students use college to make up for doing poorly in high school classes. We could possibly save money if we look at our retest policy again. Ms. Marquez suggested we urge students to practice before testing to cut down on the need for retests. This could be done in orientation also. Dr. Hall strongly cautioned everyone to really think it through before we make any decisions to change tests because in the past it’s caused many problems. This type of thing takes much effort and time and must be done correctly.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Cutscore Update
	Wade Saari

	Discussion:  After six years, we’ve really gone through the rigor of validation. The new cut scores have been programmed into all our software and came into place on November 12, 2009. The counselors all have the new numbers and have been counseling students accordingly. The new system seems to be working well and solving many faculty concerns. For those interested, the research results can be found at the Institutional Research web page and will be posted on the Assessment and Matriculation groups at MyAVC.

	

	

	Conclusions:

	

	Action items: Post research results on Assessment and Matriculation groups at MyAVC.
	Person responsible:  

Ms. Ryan Widmer
	Deadline:

ASAP

	
	
	

	
	
	


	
	Palmdale Center
	Patricia Marquez

	Discussion:  Next semester, Ms. Marquez will be in Palmdale to counsel on Mondays and Thursdays. We’re trying hard to make counseling more accessible to students there. Once Counseling gets a physical home there, it will be even better as students will know where to find a counselor.
Ms. Marquez would also like to have priority registration put on the next agenda and would like everyone to review the Order of Priority Registration (see handout). Kelley Hare is trying to get a list of Matriculation components listed on the registration date page of MyAVC so students will know whether or not they’ve completed all components. She is also trying to add a section that shows what priority level they fall into and the range of dates that priority level encompasses. Dr. Hall would like to see an explanation that the dates given within that range are random and changes each semester as well.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	College Success Mentorship Program
	Patricia Marquez

	Discussion:  Ms. Marquez asked Aaron Volcker break data down for her (see handout). On page 2 in the last sentence of the first paragraph (continued from page 1), the numbers are incorrect. It should read, “Black Non-Hispanic students transfer at 18%, Hispanic students at 29%, and White Non-Hispanic at 33%.” This data is from the 2008-09 academic year. Please look over the draft and get your feedback to her as soon as possible as she would really like to implement a pilot program in spring 2010. From that pilot, we hope to learn the reasons for the difference in the groups while still helping each group.  Dr. Haley added that we can’t accurately measure where every student is going as many go to private or out-of-state schools. If we can start to access FAFSA information, that would help as they follow a student from high school on and many students who don’t need financial aid still apply to FAFSA in order to be eligible for scholarships. 
Ms. Hernandez asked how many students there would be per mentor. Ms. Marquez explained the pilot will place one mentee with each mentor, for a total of ten of each. The students will be matched with a mentor based on their majors. After the pilot we’ll see what changes need to be made. If the program is successful, she would like to see flex-credit given to mentors, which would help us sustain it financially. The cost analysis of the program still needs to be completed so we know if Title 5 can cover the costs. Dr. Hall would like to do long term tracking of the students after they leave us.
Ms. Marquez would also like everyone to think about the student handbook again. Are we okay with going online like the examples she showed earlier this year?

	

	

	Conclusions:

	

	Action items: Do cost analysis and determine how much can be funded by Title 5. 
	Person responsible:

Ms. Patricia Marquez and Dr. Christos Valiotis
	Deadline: ASAP

	
	
	

	
	
	

	

	Special notes:  

Next Meeting:  To be determined.
	


