	
	Matriculation Committee Meeting

September 16, 2009

1:30 p.m. – 2:30 p.m.

SSV 151

	

	

	Please read:        *Last Meeting Minutes


*Matriculation Committee Membership



*Matriculation Program Plan March 2005



http://www.avc.edu/studentservices/counseling/matriculation.html


http://www.canyons.edu/offices/matric/index.asp


http://www.smc.edu/apps/pub.asp?Q=1386
	

	Please bring:      Scheduling Calendar
	

	

	
	Agenda topics

	1
	Call to Order
	Patricia Marquez

	3
	Approval of Minutes
	Patricia Marquez

	3
	Committee Membership
	Patricia Marqez

	3
	Meeting Schedule for Fall 2009
	Patricia Marquez

	5
	New Majority Mentorship Program
	Patricia Marquez

	5
	Matriculation Web Page
	Patricia Marquez

	5
	Matriculation Plan
	Dr. Rosa Hall

	5
	Categorical Site Team Visit Report / Matriculation
	Dr. Rosa Hall

	5
	Matriculation Budget
	Dr. Rosa Hall

	5
	Assessment Report
	Wade Saari

	5
	DegreeWorks Update
	Dr. Roslyn Haley

	5
	Palmdale Center
	Patricia Marquez

	5
	Region 6 Matriculation Meeting
	Dr. Roslyn Haley

	5
	Miscellaneous Items
	

	

	Special notes:  Please join the Matriculation Group on MyAVC to review materials related to meetings including agendas, minutes, membership, notices, and other materials.
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http://www.canyons.edu/offices/matric/index.asp
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	Please bring:      Scheduling Calendar
Attendees:          Dr. Roslyn Haley, Kelley Hare, Dr. Rosa Hall, Louis Lucero, Patricia Marquez, Dr. Charlotte Forte-           Parnell, Maria Clinton, Wade Saari, LaDonna Trimble, Ted Younglove, Dr. Christos Valiotis, Dr. Les Uhazy, Sherrie Padilla, Michelle Hernandez

Recorder:           Ryan Widmer
	

	

	
	Agenda topics

	1
	Call to Order
	Patricia Marquez

	Discussion:  Ms. Marquez called the meeting to order at 1:33 p.m. A quorum was reached.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	3
	Approval of Minutes
	Patricia Marquez

	Discussion:  Minutes from the last meeting are always posted at the Matriculation Group on MyAVC. Everyone will need to read them before each meeting so they can be approved. Those who were on the committee last year also need to look over last year’s minutes for approval at our next meeting.

	

	

	Conclusions:

	

	Action items: Read minutes from last meeting.
	Person responsible:
	Deadline:

	
	All members
	Each mtg.

	
	
	


	3
	Committee Membership
	Patricia Marqez

	Discussion:  The CCC approves campus wide committee memberships. Should Learning Center faculty member and student representative be added to Matriculation Committee membership again? Learning Center faculty was approved to add in October 2008.

	

	

	Conclusions: Will add Learning Center faculty and student representative.

	

	Action items: Put call out for Learning Center faculty volunteer. Update membership list.
	Person responsible:  
	Deadline:

	
	Ms. Widmer
	

	
	
	


	3
	Meeting Schedule for Fall 2009
	Patricia Marquez

	Discussion:  

	

	

	Conclusions: The committee will meet on the 3rd Wednesday of each month from 1:30 to 2:30 p.m. during fall 2009.

	

	Action items:  Add to November 18 agenda: Spring 2010 meeting schedule.
	Person responsible:
	Deadline:

	
	Ms. Widmer
	11/10/09

	
	
	


	5
	New Majority Mentorship Program
	Patricia Marquez

	Discussion:  In the late ‘80s, Ms. Marquez chaired a mentorship program. She would like to see Matriculation Committee offer a mentoring program. The term “New Majority” would no longer be appropriate. Would identify specific students such as first generation. Could be funded by Title V so faculty could receive a stipend. Past stipends were $900. Ms. Hare suggested it start with early alert students. Dr. Hall suggested only students who are not already in a program. Dr. Haley reminded that one of matriculation’s mandates is to facilitate student success and this would be perfect. Dr. Hall suggested looking for additional funding if Title V can’t cover all costs.

	

	

	Conclusions:

	

	Action items:  Put together a cost estimate for Christos to determine how much Title V can help. Work on getting community involvement.
	Person responsible:
	Deadline:

	
	Ms. Marquez
	

	
	
	


	5
	Matriculation Web Page
	Patricia Marquez

	Discussion:  Many AVC students don’t know what matriculation is. Other CCs have really great matriculation web pages. Should we update our page to make it more informative and make matriculation more of a forefront at AVC? COC even has their student handbook online, which we may need to do next year in light of the budget cuts. Dr. Hall would like everyone to look at Valencia Community College’s site also (Orlando, FL).

	

	

	Conclusions: 

	

	Action items:  Will update AVC’s matriculation page.
	Person responsible:
	Deadline:

	
	Ms. Marquez
	

	
	
	


	5
	Matriculation Plan
	Dr. Rosa Hall

	Discussion:  Most of the pieces of the plan revision are in. Once it is complete, it will be uploaded to the Matriculation Group. Still waiting on the non-credit piece. It will be put on the Matriculation Group. Once it’s up please review and give Dr. Hall your feedback. 

	

	

	Conclusions:

	

	Action items:  Put revised plan in Matriculation Group in a separate folder from the original.
	Person responsible:
	Deadline:

	
	Ms. Widmer
	11/18/09

	
	
	


	5
	Categorical Site Team Visit Report / Matriculation
	Dr. Rosa Hall

	Discussion:  We don’t have the final copy of the site team visit report. The Chancellor’s office is behind especially with the furlough days. Dr. Hall will get it out to everyone as soon as she receives it.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	5
	Matriculation Budget
	Dr. Rosa Hall

	Discussion:  (See handout) These are the most current numbers (as of 09/02/09) from the Chancellor’s office. It assumes no federal backfill money. The cut is approximately 60% which brings last year’s total of $790,780 to $300,328 for this year. All five employees paid from matriculation were paid from the 2008-09 budget for the first three months of 2009-10. The Chancellor’s office allowed us to spread the remainder of the 08-09 budget into 09-10 with the mandate that the money be spent, not merely encumbered, by September 30, 2009. That money was spent on salaries first then on DegreeWorks. We still have $6000 left and will use every penny of it. Plan to pay the Discover license, a three year agreement for Protection One, and a couple of student workers. May have to look at cutting positions come spring 2010. Every categorical program has been cut but matriculation is the biggest cut. There is still $1000 left in non-credit to spend as well.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	5
	Assessment Report
	Wade Saari

	Discussion:  (See handouts) Snapshot of testing from May 2009 through August 2009 and how it compares to the same time period in 2008. There was quite a big increase from last year. Not much has changed in the breakdown of placements. The cut score revision is now in place. Mr. Saari will be going to division meetings to discuss changes. We will soon be starting assessment preparation workshops for math. The plan is to go to the high schools to administer.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	5
	DegreeWorks Update
	Dr. Roslyn Haley

	Discussion: No time this week.

	

	

	Conclusions:

	

	Action items: Add to November 18 agenda.
	Person responsible:
	Deadline:

	
	Ms. Widmer
	11/10/09

	
	
	


	5
	Palmdale Center
	Patricia Marquez

	Discussion: No time this week.

	

	

	Conclusions:

	

	Action items: Add to November 18 agenda.
	Person responsible:
	Deadline:

	
	Ms. Widmer
	11/10/09

	
	
	


	5
	Region 6 Matriculation Meeting
	Dr. Roslyn Haley

	Discussion: Dr. Haley, Mr. Saari, Ms. Marquez, and Mr. Luis Echeverria will be going to the Region 6 Matriculation meeting on Friday, September 18, 2009.

	

	

	Conclusions:

	

	Action items: 
	Person responsible:
	Deadline:

	
	
	

	
	
	


	5
	Miscellaneous Items
	

	Discussion: None.

	

	

	Conclusions:

	

	Action items: 
	Person responsible:
	Deadline:

	
	
	

	
	
	

	

	Special notes:  Please join the Matriculation Group on MyAVC to review materials related to meetings including agendas, minutes, membership, notices, and other materials. Minutes were approved November 18, 2009.
Next Meeting: Wednesday, November 18, 2009 at 1:30 p.m.
	


