
 

ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

February 17, 2011 
3:00 p.m. – SSV 151 

 
To conform to the open meeting act, the public may attend open sessions 

 
1. CALL TO ORDER AND ROLL CALL 
 
2. OPENING COMMENTS FROM THE SENATE PRESIDENT 
 
3. OPEN COMMENTS FROM THE PUBLIC 
 
4. APPROVAL OF MINUTES 

a. December 2, 2010 (attachment) 
 
5. REPORTS 

a. Program Review – Carol Eastin 
b. Tenure & Evaluation – Jennifer Gross 
 

5. ACTION ITEM 
a. Faculty Professional Development Chair (Kathryn Mitchell) -  3 year term 2010-2013 
b. Status of the GED  
c. Equivalencies: 

• Economics (attachment) 
• Education (attachment) 
• Physical Science (attachment) 
• Respiratory Care (attachment) 

 
6. DISCUSSION ITEM 

a. College Budget Projections 2011 – 2015 (attachment) 
b. Accreditation Standards Guide (attachment) 
c. Faculty Training in Identifying Potentially Dangerous Students (attachment) 
d. Substantive Change Report 

 

7. SENATE ADMINISTRATIVE BUSINESS 
a. Announcements 

• 2011 Teaching Institute – February 25-26, 2011 - San Jose, CA 
• 2011 Accreditation Institute – March 18-19, 2011 - Napa, CA 
• 2011 Spring Plenary Session – April 14-16, 2011 - San Francisco, CA 
• 2011 Faculty Leadership Institute – June 16-18, 2011 - Monterey, CA (TBC) 
• 2011 Student Learning Outcomes Institute – July 13, 2011 - San Diego, CA 
• 2011 Curriculum Institute – July 14-16, 2011 - San Diego, CA 

b. Appointments 
• Student Success & Equity Committee 

o Dorothy Williams – Basic Skills Rep. (2 year term) 

• Sara Breshears – Adjunct Assistant Professor 
 
 

8. ADJOURNMENT 
 

NON-DISCRIMINATION POLICY 
Antelope Valley College prohibits discrimination and harassment based on sex, gender, race, color, religion, national origin or ancestry, age, disability, marital status, sexual orientation, cancer-
related medical condition, or genetic predisposition.  Upon request, we will consider reasonable accommodation to permit individuals with protected disabilities to (1) complete the employment 
or admission process, (b) perform essential job functions, (c) enjoy benefits and privileges of similarly-situated individuals without disabilities, and (d) participate in instruction, programs, 
services, activities, or events.   

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.  Any 
person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to Mr. Christos Valiotis, Academic Senate President, at 
(661) 722-6306 (weekdays between the hours of 8:00 a.m. and 4:30 p.m.) at least 48 hours before the meeting, if possible.  Public records related to agenda items for open session are available 
for public inspection 72 hours prior to each regular meeting at the Antelope Valley College Academic Senate’s Office, Administration Building, 3041 West Avenue K, Lancaster, California 
93536. 
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ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

February 17, 2011 
3:00 p.m. – SSV 151 

 
1. CALL TO ORDER AND ROLL CALL 
 Mr. Christos Valiotis called the February 17, 2011 Academic Senate meeting to order at 3:02 p.m. 
 
2. OPENING COMMENTS FROM THE SENATE PRESIDENT 

• Mr. Valiotis welcomed Senate Representatives to another semester and reported the primary topic of 
conversation during the winter break (Intersession) has been the uncertain budget situation. He stated 
a complete overview of the various budget scenarios will be thoroughly reviewed during the 
discussion item portion of the meeting. 

• The faculty constituency has recently suffered a great loss with the death of Mr. Alex Webster, a 
Math, Science and Engineering adjunct faculty member. Mr. Webster was found deceased in his home 
this past week. He served as the adjunct faculty representative for the Faculty Union, as well as the 
Academic Senate. The death of Mr. Webster is a tremendous loss to the campus community. 

• An AVC technology outage is scheduled for the upcoming holiday weekend, February 18th – 21st. Mr. 
Valiotis reported he contacted Ms. Deb Wallace, Vice President of Administrative Services, to voice 
his concerns regarding performing a technology shut down during the semester. A big issue of 
concern is the potential adverse impact a temporary shut down will have on online courses and other 
services. Ms. Wallace indicated that the technology shut down is absolutely necessary due to a 
compromise of the technology system during the winter break. The district must make efforts to 
upgrade the technological system to secure it from future technological compromises. Mr. Valiotis 
reported he was informed that due to the compromise the campus has been placed on an email 
blacklist. All emails sent from AVC are flagged and will not be accepted by other higher educational 
institutions due to this system compromise. In efforts to be removed from this blacklist, a software 
upgrade must be performed, and in light of the long holiday weekend the additional time will provide 
ITS personnel the window needed to address any unforeseen technology glitches. In addition, Mr. 
Valiotis spoke with Ms. Kathryn Mergliano, ITS Computer Systems Manager, to obtain a clear 
understanding of the expected timeframe of interruption to Blackboard services. She reported 
Blackboard will be one of the first technological systems to be upgraded and with any technological 
shut down the downtime to perform these upgrades are unpredictable. ITS Staff optimistically expects 
all Blackboard software upgrades will be completed and operational by late Friday, February 18, 
2011. The announced technology outage dates merely cover the complete shut down timeframe it will 
take to perform all upgrades and updates to technology systems on campus. It is most likely that a 
majority of technology services will be available prior to the end of the weekend.  

• In light of the email system being compromised over the winter break, College Coordinating Council 
members have engaged in discussions regarding outsourcing AVC’s email system. The issue of 
outsourcing AVC’s email will be further discussed with the new Interim Director of ITS, as well as 
members of the Distance Education Committee to determine possible solutions.  

• The Foundation for California Community Colleges is coordinating a statewide effort Hands Across 
California, “to create a unified statewide spectacle illustrating the impact of community colleges in 
the state, raise funds to move us as a system toward our $100 million California Community Colleges 
Scholarship Endowment campaign goal, create vast public awareness of the value of our colleges to 
their communities, and generate unprecedented corporate partnerships, philanthropic investments, and 
community involvement supporting all our colleges statewide.” This statewide event is scheduled for 
Sunday, April 17, 2011 and faculty are encouraged to participate to support the efforts of California 
Community Colleges. 
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• The terms of several Senate Representative’s will expire at the end of the spring 2011 semester. 
Electronic notifications were distributed the first week of the spring semester requesting current 
representatives announce the vacancy and find replacements to begin a new two year term beginning 
fall 2011. Replacement names should be forwarded to Ms. Gloria Kastner no later than the March 3, 
2011. This deadline date is necessary to allow sufficient time to begin the process of establishing the 
2011 – 2012 Senate Executive Committee. 

 
3. OPEN COMMENTS FROM THE PUBLIC 

• Given the recent announcement of the Technology outage scheduled for the weekend, Senators 
expressed their concerns regarding the add authorization deadline established for Monday, February 
21, 2011. If students are unable to access MyAVC to submit add authorization codes to enroll in 
courses by the deadline date due to technological outage, they should be possibly awarded additional 
time to submit add authorization codes. In addition, all campus constituencies should be notified how 
the outage will impact student’s ability to submit add authorizations. If MyAVC technology services 
are made available prior to the expected deadline date students will at least have a short window of 
opportunity to submit add authorization codes to enroll in courses but should be notified to ensure 
they are aware of the necessity to continually check MyAVC to see if the system is operational. 

• Ms. Sara Rothenberg, Associated Student Organization (ASO) Representative, announced the Hearts 
and Hands project. This project has been initiated to address the hunger needs of AVC students, as 
well as institute campus community and pride with making efforts to assist students in fulfilling their 
educational goals in spite of difficulties. Project applications can be found online on the ASO website. 
Students need to complete the application to be considered as a food assistance recipient. All 
approved applicants will receive food assistance twice a month. Distribution dates can also be found 
on the ASO website. ASO is seeking campus support with monetary and non-perishable food item 
donations. All monetary donations will be used to stock the established food pantry. A campus service 
project committee has been established and met several times over Intersession to coordinate project 
goals and outcomes. The service project committee is currently discussing the possibility of 
coordinating a fall clothing drive in addition to the current Hearts and Hands project. Senators were 
encourages to disseminate project information to division faculty and request that they consider 
supporting the Hearts and Hands project by either donating food items or offering a monetary 
donation of support.  

• The Health Science Division Senate Representatives requested the possibility of engaging in a 
discussion regarding the current deadline date for online course enrollment. Currently, online course 
enrollment deadline date is the Friday prior to the beginning of the start of the semester, which does 
not allow faculty the opportunity to acquire solid student rosters until the morning of the first date of 
the semester. The Health Science Division Faculty find this deadline date difficult being that some 
have to establish student groups for courses and having to make last minute changes causes a lack of 
fluidity to course instruction. Currently, a faculty member cannot obtain a solid roster until midnight 
the Sunday prior to the start of the term and does not facilitate a smooth transition to the start of 
courses. Health Science Division faculty are requesting the deadline date for online course enrollment 
be opened for discussion and consider instituting a new deadline date of the Friday prior to the start of 
the term. This new proposed deadline date would allow faculty a minimum of two days prior to the 
start of the term to establish workgroups and other instructional decisions prior to the start of courses. 
Mr. Valiotis indicated he would contact Ms. LaDonna Trimble, Dean of Admission and Records, to 
inquire about the possibility of engaging in a discussion regarding this matter at a future Enrollment 
Management Committee meeting and Senate meeting in efforts to determine if establishing an earlier 
deadline date for online student enrollment is possible. 

• Dr. Susan Lowry, AVFCT President, reported an email regarding current budgetary information was 
distributed to campus faculty in efforts to dispel inaccurate information or rumors being discussed on 
campus. The email included detailed information regarding the three expected budget scenarios, as 
well as budgetary figures. There are several inaccurate rumors floating around campus and is hopeful 
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the information included in the email will dispel all current budget and employment rumors. Senators 
were encouraged to inform constituent faculty about the email and the accurate budget information it 
contains to assure campus faculty. The current budget situation is still in a constant state of flux, and 
is still evolving. The district expects to be fiscally secure for the 2010 – 2011 academic year, but the 
future academic years are currently in question depending on the final state budget outcome. If faculty 
have any concerns or questions regarding the information detailed in the distributed email they should 
contact Dr. Susan Lowry for clarification. 

 
4. APPROVAL OF MINUTES 

a. December 2, 2010 (attachment) 
A motion was made and seconded to approve the December 2, 2010 Academic Senate minutes. 
Motion carried as corrected. 

 
5. REPORTS 

a. Program Review – Carol Eastin 
Ms. Carol Eastin reported most annual reports have been received. The following annual update 
reports have been received:  

o Business, Computer Studies, and Economic Development 
o EOPS (Extended Opportunity Programs and Services) 
o Health Sciences/Child and Family Education/Child Development Center 
o Social and Behavioral Sciences; STAR (Student Transition and Retention) 
o Technical Education.  

The two outstanding Annual Reports are:  
o Human Resources 
o Student Development.  

Completed 2010 – 2011 Self Study Reports received are:  
o Financial Aid Office 
o The Palmdale Center 

The following Self Study Reports are outstanding:  
o Enrollment Services 
o Institutional Research and Planning 
o Instructional Resources and Extended Services 
o Math, Science and Engineering 
o Physical Education and Athletics.  

Three of the Self Study Reports were due in October and have still not been received. Mr. Valiotis 
requested for Division Senate Representative in areas where outstanding Self Study Reports and/or 
Annual Reports are identified to go back to their respective divisions to determine the status of these 
documents. In addition, they were requested to contact Ms. Carol Eastin to summarize the progress of 
specific reports. All reports should be submitted expeditiously. Ms. Eastin reported eight different 
programs will be undergoing an orientation process this semester to orient each area/team member of 
the Self Study Report process for the 2011 – 2012 academic year. The areas/programs undergoing 
Program Review will be:  

o Counseling 
o Facilities Planning and Campus Development 
o Information Technology Services 
o Job Placement 
o Language Arts 
o Maintenance and Operations 
o Outreach/Information and Welcome Center 
o Visual and Performing Arts.  
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b. Tenure & Evaluation – Jennifer Gross 
Ms. Jennifer Gross reported all 2nd and 4th year committees will have met with their respective Vice 
President’s by March 1st, 2011. At the March Board of Trustees meeting all seventeen 4th year 
candidates will be recommended for tenure approval. There are only fourteen 2nd and 3rd year Tenure 
committees remaining out of seventy-six original tenure committees. Currently, all 3rd year 
committees are preparing for their 6th semester reports.  
Ms. Gross provided the following update on the peer input process. There is an agreement on a new 
online process for peer input with the Office of Institutional Research and Planning, but she is 
currently awaiting word from ITS in efforts to move forward. Faculty seemed to be happy with the 
paper peer input process. Ultimately, there is a confidentiality issue with the paper process which is 
one of the reasons why it is necessary to reestablish an electronic process as soon as possible.  An 
electronic peer input process is part of the Faculty Contract and any changes made must be negotiated 
and contract language must be revised. Even if it is necessary to return to the paper process 
temporarily, the contract language has to be changed and approved. Faculty seemed to respond more 
positively to submitting paper peer input evaluations, but given the current state of the budget it may 
not be a good time to be considering given the amount of paper the process would require. Mr. 
Valiotis indicated returning to a paper peer input process is an issue Senators should take back to 
division faculty for feedback. All division feedback will be collected at the March 3, 2011 Senate 
meeting.  
The expansion of the Tenure Review Coordinator leadership duties is still being solidified by the 
Union and the District. Both sides agree on the substantive matters, but the language is under 
negotiations. In addition, due to the current dismal budget situation, there are funding issues which 
will have to be worked out. In closing, Ms. Gross reported she would be attending a Teacher 
Evaluation Conference the week of February 21st sponsored by AFT to help improve AVC’s 
evaluation standards. 

 
6. ACTION ITEM 

a. Faculty Professional Development Chair – Kathryn Mitchell (3 yr term; 2010 – 2013) 
A motion was made and seconded to approve Ms. Kathryn Mitchell as the Faculty Professional 
Development Chair for a three year term beginning fall 2010. Mr. Valiotis announced this action item 
has been placed on the agenda because there is not any documentation in Senate Executive Meeting 
Minutes or Senate Minutes indicated Ms. Mitchell was confirmed as the Faculty Professional 
Development Chair. The call was disseminated at the end of the spring 2010 semester and Ms. 
Mitchell was the only faculty interested in this leadership position. Mr. Valiotis reported he recalls 
engaging in discussions about this appointment with Senate Executive members but needs to establish 
documentation of her appointment approval in the minutes. Provided that Ms. Mitchell was the only 
faculty to submit an interest letter to serve as the Faculty Professional Development Program Chair 
the action item has been established to have documented minutes indicating the Senate body confirms 
the appointment of Ms. Mitchell as the Faculty Professional Development Chair. Motion carried. 

b. Status of the GED  
A motion was made and seconded to confirm the Academic Senate’s position in support of keeping 
the GED courses on hiatus. Mr. Valiotis announced there is not any additional news in regards to 
GED courses. GED courses are not considered or identified as a college program. The courses as a 
whole are not self sustaining and being that this is not an established Chancellor’s Office approved 
program the Discontinuance Procedure cannot be initiated. The Senate engaged in discussion 
regarding GED courses during the spring 2010 semester and agreed to revisit the possibility of 
reinstituting courses if potential funding sources could be found. In light of the current budget 
situation, it is not feasible to reinstitute GED courses anytime in the foreseeable future. It was agreed 
that there is no finality in the decision to keep GED courses from the schedule. If in the future the 
budget allows it, then we can look into reinstating the GED courses. Motion carried.  
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c. Equivalencies: 
• Economics (attachment) 

A motion was made and seconded to approve the Economics discipline equivalency. Motion 
carried. 

• Education (attachment) 
A motion was made and seconded to approve the Education discipline equivalency. Motion 
carried. 

• Physical Science (attachment) 
A motion was made and seconded to approve the Physical Science discipline equivalency. Motion 
carried. 

• Respiratory Care (attachment) 
A motion was made and seconded to approve the Respiratory Care discipline equivalency. Motion 
carried. 
 

7. DISCUSSION ITEM 
a. College Budget Projections 2011 – 2015 (attachment) 

Mr. Valiotis reported at the recent town hall meetings hosted by Dr. Jackie Fisher, 
Superintendent/President, and Ms. Deborah Wallace, Vice President of Administrative Services, three 
district budget scenarios were reviewed. Each scenario is dependent on current State budget 
information as well as taking into consideration the June tax extensions, and Proposition 98 funding 
or lack there of (see District Budget Impact attachment). The Legislative Analyst Office (LAO) is 
projecting and recommending all community colleges prepare for budget scenario #2, which is what 
AVC is currently preparing for at this time. Given the nature of current budget information, it is 
difficult to even project what the ultimate outcome will have on AVC. The budget information 
changes daily. Current budgetary projections scenarios indicate approximately 1,200 to 3,300 students 
will not be served. In addition to the State budgetary information, on February 16, 2011 an LAO 
memo was leaked to the press reporting community colleges will ultimately face a one billion dollar 
deficit scenario. A public statement has been made confirming this new budget information which 
would ultimately be catastrophic to the entire community college system. Current budgetary 
information also indicates the Legislature is looking into workload reduction cuts to enable a 
reduction in FTES each community college would be responsible to obtain full apportionment 
funding. In years past, community colleges have always been able to serve more students with less 
money. Community colleges generally operate on 1/5 to 1/2 the budget apportionment CSUs receive 
to serve students.  

Ms. Sara Rothenberg reported the Associate Study Body Organization will be forwarding a letter to 
local legislature detailing how the budget situation is adversely impacting students. 

Dr. Susan Lowry indicated the problem with continually serving more students with less money is it 
gives the taxpayers the impression this type of service should be expected, and is ultimately taken for 
granted. In the end, there is an expectation of receiving more when everyone is stretched to the limit. 
Given the recent budgetary information faculty must remember there are state laws requiring 50% of 
district budgetary expenditures to be paid on instructional costs. Currently, the district is barely 
meeting this requirement, which is why faculty should not be panicking about possible layoffs. In 
addition, there is also a requirement for the district to maintain a 75%/25% full-time to adjunct faculty 
instruction ratio. Campus faculty should not contribute to rumors about potential faculty layoffs as the 
budget situation is clearly uncertain. There are so many different facets to take into consideration in 
determining the ultimate impact the State budget outcome may ultimately have on the district.    

Mr. Valiotis indicated the agenda packet included some additional budgetary spreadsheets including 
district expenditures as well as a detailed report on the potential budgetary impact for the 2011 – 2012 
budget year. He briefly reviewed the AVC’s Board of Trustees (BOT) Guidelines to Mitigate 
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Proposed Budget Reductions beginning 2011 – 2012. The Board has softened their stance on these 
guidelines given the new budget information, although they are still not supportive of implementing 
furlough days. All campus constituencies are being requested to forward budget reduction 
suggestions. An additional attachment from the McCallum Group, Inc. was included in the agenda 
packet to review and recognize some of the actions the legislature is suggesting to mitigate budgetary 
issues. Below is an excerpt of the McCallum Group, Inc. report: 
”While budget staff prefer to “keep it simple” and not make the $400 million cut to community 
colleges effective through a census date change, they are looking at some of the Legislative Analyst 
Office (LAO) proposals that may be included in the solutions, particularly if a workload reduction is a 
part of the budget solution. Those include: 

1. Repeatability for PE and Certain Recreational Courses – this proposal would limit the 
number of times most students could repeat “activity courses” which the LAO estimates could 
lead to $60 million savings. 

2. 100 Unit Limit - this proposal would limit students to 100 state subsidized units saving the 
state approximately $175 million. 

3. Prioritization of Students – this proposal would set up statewide registration guidelines that 
districts would be required to follow. Under the recommendation, students fully matriculating 
would have higher priority for registration than would others. 

4. 75/25 and 50% Law – there have been some discussions regarding changes to the 50% law 
and FON, however, there is little consensus regarding what the changes would be. There is a 
proposal to provide limited flexibility on the 50% law that would exempt maintenance costs 
and added square footage when new facilities go online or when certain facilities are 
expanded.” 

Mr. Valiotis pointed out given the current budget situation of the State there is nothing that is deemed 
sacred any longer. Everything is being reviewed and targeted as being part of the efforts to save 
money. The campus community needs to collectively think of means to mitigate expenses. No district 
budget reduction ideas will be considered too weird or small. At this point, the budget information is 
constantly changing but all efforts will be made to disseminate any new information to the campus. 

b. Accreditation Standards Guide (attachment) 
Mr. Valiotis reported the district was provided written notified of the Reaffirmation of Accreditation, 
which is great news. In efforts to prepare for future Accreditation cycles, Ms. Patricia Márquez 
organized pertinent campus documents used in the 2010 Accreditation Report into a user friendly 
guide for future Accreditation Coordinators. The Accreditation Standards Guide has been compiled in 
two forms: organized by pertinent documents listed in alphabetical order referencing standards where 
the documents were referenced; and organized by individual standards/substandards with documents 
included within that particular standard/substandard listed in alphabetical order. The document guide 
will be an incredibly helpful tool to assist and direct future Accreditation Coordinators/team members 
to the appropriate documented information needed to include in future Self Study Reports. Mr. 
Valiotis requested that if anyone recognizes any inadvertent omissions to the document guide to 
please contact Ms. Gloria Kastner so the information can be added. These document guides were 
created to establish a foundational understanding of the pertinent documents referenced in the 
Accreditation Report. All additional documents used in future reports can and should be included to 
maintain a current guide for future cycles.   

c. Faculty Training in Identifying Potentially Dangerous Students (attachment) 
In light of the recent attack on Rep. Gifford in Tuscon, Arizona, there has been increased discussion 
on campus regarding how to effectively prepare in recognizing potentially dangerous students, and 
whether a process of referral for help should be instituted. Mr. Valiotis discussed this matter with Mr. 
Shane Turner, Vice President of Human Resources and Employee Relations. Mr. Turner indicated 
there are training opportunities available from outside sources. Mr. Valiotis also discussed this matter 
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with Mr. Terry Cleveland, Director of Risk Management and Environmental Health. Mr. Cleveland 
indicated he would explore the possibilities of a workshop to identify potential problem personnel as 
early as possible, so that successful intervention can be accomplished before people are hurt. Mr. 
Valiotis reported he has sought the assistance of Counseling Services to see if they could possibly 
assist in coordinating an effort to train faculty in identifying potentially dangerous students. A lengthy 
discussion ensued on how to address the issue of identifying potentially dangerous students. It was 
proposed to research implementing a campus behavioral assessment team to organize workshops, 
trainings, and disseminate pertinent information on how to address various issues related to this issue. 
Mr. Valiotis indicated Dr. De’Nean Coleman-Carew is currently working on researching and 
collecting information on this issue and will forward acquired information to the College 
Coordinating Council. Currently, Pima College, located in Arizona, has an established behavioral 
assessment team/process, which happened to identify the perpetrator of the attack on Rep. Gifford as 
potentially dangerous. As a student he was referred to County Mental Health Services, but somehow 
slipped through the cracks.  
Dr. Glenn Haller expressed his concern on trying to institute a campus process. He stated ultimately 
instituting a behavioral assessment process will turn into a big legal issue. Faculty may be given the 
authority to refer students to seek Counseling Services but cannot mandate it. Ultimately, as an 
instructor he/she must teach all students registered to their courses regardless of perceived or 
identified mental health issues.  
Ms. Susan Knapp, Counselor, indicated in her years of experience the students needing personal 
Counseling Services are the last to seek it even though it is available. 
Dr. Susan Lowry expressed her concern about faculty rights. When can a faculty deem these students 
as disruptive and refer them to the Vice President of Student Services? There seems to be a 
discrepancy of understanding the right of a faculty member to suspend or refer a student to the Vice 
President (VP) of Student Services Office for disciplinary action. It is not clear in how disciplinary 
actions are handled because in past incidents the Dean has handled disciplinary issues that arise, not 
the VP of Student Services. Are Deans allowed to intercede on behalf of the VP? And is this the 
appropriate procedure that should be taking place? 
Mr. Michael Hancock indicated 50% of students seeking assistance through the Office of Students 
with Disability (OSD) are identified as having psychological disabilities. The percentage of student 
with psychological disabilities have increased significantly over the past two years and is not sure if it 
is due to the recession or if it is the overall trend across community colleges. Faculty must be made 
aware that many of these students with psychological issues will not be the ones acting out in courses 
and will not want to talk to faculty. Instead, these students will be talking to other students. Therefore 
the student body should also obtain training and made aware of how to identify signs of psychological 
instability. OSD cannot identify specific student accommodations but students are given a grey slip of 
paper to provide to the faculty indicating an accommodation is needed. Often times OSD students do 
not provide faculty accommodation slips and ultimately faculty aren’t able to determine an 
accommodation is necessary until the student is failing or near failing the course. The purpose of the 
notifications is to allow faculty the opportunity to adequately prepare for accommodations. At San 
Jose City College it was a standard practice for a copy of all accommodation information slips of 
OSD students are forwarded to faculty, in cases where students did not provide the faculty a copy of 
the notification. This is not the standard practice at AVC, although faculty can contact the OSD to 
determine if any students enrolled in their courses require an accommodation.  
Mr. Valiotis indicate he will request to discuss this matter further with members of College 
Coordinating Council (CCC) to determine if there is a need to develop a campus behavioral 
assessment team. He will provide the outcome of the discussion at future Senate meeting. 

d. Substantive Change Report  
Mr. Valiotis reported that AVC’s Substantive Change Report for Accreditation is completed and has 
been emailed to the campus for review and feedback. This effort is in addition to the accreditation 
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report that we submitted last year. This report is required anytime 50% of a district’s program is 
offered online. Also, the establishment of the Palmdale campus as a center requires a substantive 
change report to accreditation. AVC has several programs that offer more than 50% of their courses 
online. Ms. Patricia Márquez began the writing process of the report during the fall semester but was 
unable to bring this project to completion due to the necessity of needing to finalize course 
preparation work for spring courses abroad. The finalization of the report has been turned over to the 
current Accreditation Coordinator, Mr. Santi Tafarella. He will finalize the report and complete the 
process for submission to the Commission. Mr. Tafarella indicated the report has been finalized and is 
ready for distribution to the campus community for feedback. Mr. Valiotis requested Senators to 
inform division faculty of the expected distribution in the next week or so, and encourages them to 
provide feedback/input in the specific time period required.  
 

8. SENATE ADMINISTRATIVE BUSINESS 
a. Announcements 

• 2011 Teaching Institute – February 25-26, 2011 - San Jose, CA 
• 2011 Accreditation Institute – March 18-19, 2011 - Napa, CA 
• 2011 Spring Plenary Session – April 14-16, 2011 - San Francisco, CA 
• 2011 Faculty Leadership Institute – June 16-18, 2011 - Monterey, CA (TBC) 
• 2011 Student Learning Outcomes Institute – July 13, 2011 - San Diego, CA 
• 2011 Curriculum Institute – July 14-16, 2011 - San Diego, CA 

b. Appointments 
• Student Success & Equity Committee 

o Dorothy Williams – Basic Skills Rep. (2 year term) 
A motion was made and seconded to approve Ms. Dorothy Williams as the Basic Skills 
Representative on the Student Success & Equity Committee. Motion carried. 

• Sara Breshears – Adjunct Assistant Professor 
A motion was made and seconded to approve the academic ranking of Adjunct Assistant 
Professor for Sara Breshears. Motion carried. 

 
9. ADJOURNMENT 

A motion was made and seconded to adjourn the February 17, 2011 Academic Senate Meeting at 4:28 p.m. 
Motion carried. 

 
MEMBERS PRESENT 

Paul Ahad Mike Pesses Casey Scudmore 
Ron Chapman Berkeley Price Ken Shafer 
Mark Covert Harish Rao Justin Shores 

Luis Echeverria Terry Rezek Elizabeth Sundberg 
Glenn Haller Van Rider John Toth 

Mike Hancock Sandra Robinson Christos Valiotis 
Susan Knapp Sara Rothenberg Larry Veres 
Kathy Moore Alex Schroer  

   
GUEST PRESENT  MEMBERS ABSENT 

Carol Eastin Jennifer Gross Jack Halliday 
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ANTELOPE VALLEY COLLEGE 
Accreditation Standards 

 Guide 
 

This guide provides assistance in identifying the AVC documents that offer evidence useful in 
demonstrating to all campus constituents how effectively the standards are being addressed.  The 
evidence is identified as it relates to each of the accreditation standards.  For each standard under review, 
other documentation (evidence) that the college has created and used should be included as accreditation 
reports are being developed by the campus community.   
 
 
 
 
 
 
 
 
 
 

I.A  Mission 
  The institution has a statement of mission that defines the

institution’s broad educational purposes, its intended student
population, and its commitment to achieving student learning. 

Accreditation Standards AVC Documents 

 I.A Academic Affairs Program Review Procedure 

 I.A Basic Skills Plan 

 I.A College Catalog 

 I.A Communication/Marketing Plan 

 I.A Computer and Information Technology Plan 

 I.A District Mission 

 I.A Educational Master Plan 

 I.A Enrollment Plan 

 I.A Equal Opportunity Plan 

 I.A Facilities Plan 

 I.A Faculty Handbook 

 I.A Financial Plan 

 I.A Human Resources Plan 

 I.A Institutional Learning Outcomes 

 I.A Matriculation Plan 

 I.A Noninstructional Program Review Procedure 

 I.A Program Review Standardized Data 

Standard I:  Institutional Mission and Effectiveness 
The institution demonstrates strong commitment to a mission that emphasizes achievement of 
student learning and to communicating the mission internally and externally.  The institution 
uses analyses of quantitative and qualitative data and analysis in an ongoing and systematic 
cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and 
improve the effectiveness by which the mission is accomplished. 
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Accreditation Standards AVC Documents 

 I.A SPBC Annual Review Reports 

 I.A SPBC ILO Survey 

 I.A Student Equity Plan 

 I.A Student Handbook 

 I.A Student Services Program Review Procedure 

 I.A Tentative and Adopted Budget Reports 

 
I.A.1  The institution establishes student learning programs and services

aligned with its purposes, its character, and its student population. 

Accreditation Standards AVC Documents 

 I.A.1 Academic Affairs Program Review Procedure 

 I.A.1 AVC Fact Books 

 I.A.1 Early Alert Data 

 I.A.1 Student Services Program Review Procedure 

 
I.A.2  The mission statement is approved by the governing board and

published. 

Accreditation Standards AVC Documents 

 I.A.2 District Mission 

 I.A.2 SPBC Annual Timeline 

 
I.A.3  Using the institution’s governance and decision-making processes, the 

institution reviews its mission statement on a regular basis and
revises it as necessary. 

Accreditation Standards AVC Documents 

 I.A.3 Academic Senate Operating Procedures Handbook 

 I.A.3 Faculty Handbook 

 I.A.3 SPBC Annual Timeline 

 I.A.3 Student Handbook 

 
I.A.4  The institution’s mission is central to institutional planning and

decision making. 

Accreditation Standards AVC Documents 

 I.A.4 2010 SPBC Program Review Survey 

 I.A.4 Academic Affairs Program Review Procedure 

 I.A.4 Educational Master Plan 

 I.A.4 Institutional Learning Outcomes 
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Accreditation Standards AVC Documents 

 I.A.4 Student Services Program Review Procedure 

   

I.B Improving Institutional Effectiveness 
 The institution demonstrates a conscious effort to produce and

support student learning, measures that learning, assesses how well
learning is occurring, and makes changes to improve student
learning. The institution also organizes its key processes and allocates 
its resources to effectively support student learning. The institution
demonstrates its effectiveness by providing 1) evidence of the
achievement of student learning outcomes and 2) evidence of
institution and program performance. The institution uses ongoing 
and systematic evaluation and planning to refine its key processes
and improve student learning. 

Accreditation Standards AVC Documents 

 I.B Basic Skills Plan 

 I.B Blueprint for Planning Graph 

 I.B Computer and Information Technology Plan 

 I.B Cycle of Evaluation Graph 

 I.B Educational Master Plan Form 

 I.B Enrollment Plan 

 I.B Facilities Plan 

 I.B Financial Plan 

 I.B Matriculation Plan 

 I.B Notes from the Researcher 

 I.B 
Program Review Self Studies and Peer Review Team 
Reports 

 I.B SLO Committee Rubric 

 I.B SPBC Budget Request Form 

 I.B WEAVE Online 

 
I.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue 

about the continuous improvement of student learning and
institutional processes. 

Accreditation Standards AVC Documents 

 I.B.1 Academic Senate Organizational Chart 

 I.B.1 Campus Goals Led by the Superintendent/President 

 I.B.1 Dialogue with the President Evaluation Form 

 I.B.1 Dialogue with the President Presentation List 

 I.B.1 Flex Evaluation Form 
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Accreditation Standards AVC Documents 

 I.B.1 FLEX Program 

 I.B.1 SLO Data Assessment Results 

 I.B.1 SPBC Annual Review Reports 

 I.B.1 Student Services Program Review Procedure 

 
I.B.2 The institution sets goals to improve its effectiveness consistent with 

its stated purposes. The institution articulates its goals and states the 
objectives derived from them in measurable terms so that the degree 
to which they are achieved can be determined and widely discussed. 
The institutional members understand these goals and work 
collaboratively toward their achievement. 

Accreditation Standards AVC Documents 

 I.B.2 2010 SPBC Program Review Survey 

 I.B.2 Academic Affairs Goals 

 I.B.2 Blueprint for Planning Graph 

 I.B.2 District Mission 

 I.B.2 Educational Master Plan 

 I.B.2 Human Resources Plan 

 I.B.2 Institutional Learning Outcomes 

 I.B.2 Past Accreditation Reports 

 I.B.2 SPBC Annual Review Reports 

 I.B.2 SPBC Annual Timeline 

 
I.B.3 The institution assesses progress toward achieving its stated goals and 

make decisions regarding the improvement of institutional
effectiveness in an ongoing and systematic cycle of evaluation,
integrated planning, resource allocation, implementation, and
reevaluation. Evaluation is based on analyses of both quantitative and 
qualitative data. 

Accreditation Standards AVC Documents 

 I.B.3 Academic Affairs Program Review Procedure 

 I.B.3 Blueprint for Planning Graph 

 I.B.3 Campus Goals Led by the Superintendent/President 

 I.B.3 Cycle of Evaluation Graph 

 I.B.3 Educational Master Plan 

 I.B.3 Past Accreditation Reports 

 I.B.3 SPBC Annual Review Reports 

 I.B.3 SPBC Handbook 

 I.B.3 Student Services Program Review Procedure 



Accreditation Standards and AVC Document Guide  October 2010 
 5 

Accreditation Standards AVC Documents 

 I.B.3 WEAVE Online 
 
I.B.4 The institution provides evidence that the planning process is broad-

based, offers opportunities for input by appropriate constituencies,
allocates necessary resources, and leads to improvement of
institutional effectiveness. 

Accreditation Standards AVC Documents 

 I.B.4 Blueprint for Planning Graph 

 I.B.4 Cycle of Evaluation Graph 

 I.B.4 Human Resources Plan 

 I.B.4 Institutional Research and Planning Project List 

 I.B.4 Past Accreditation Reports 

 I.B.4 SPBC Annual Timeline 

 
I.B.5 The institution uses documented assessment results to communicate

matters of quality assurance to appropriate constituencies. 

Accreditation Standards AVC Documents 

 I.B.5 Course Validation Studies 

 I.B.5 Notes from the Researcher 

 I.B.5 
Program Review Self Studies and Peer Review Team 
Reports 

 
I.B.6 The institution assures the effectiveness of ongoing planning and

resource allocation processes by systematically reviewing and
modifying, as appropriate, all parts of the cycle, including
institutional and other research efforts. 

Accreditation Standards AVC Documents 

 I.B.6 Academic Affairs Program Review Procedure 

 I.B.6 SLO Data Assessment Results 

 I.B.6 SPBC Annual Timeline 

 I.B.6 Student Services Program Review Procedure 
 
I.B.7 The institution assesses its evaluation mechanisms through a

systematic review of their effectiveness in improving instructional
programs, student support services, and library and other learning
support services. 

Accreditation Standards AVC Documents 

 I.B.7 SLO Data Assessment Results 

 I.B.7 WEAVE Online 
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II.A  Instructional Programs 
  The institution offers high-quality instructional programs in 

recognized and emerging fields of study that culminate in identified 
student outcomes leading to degrees, certificates, employment, or
transfer to other higher education institutions or programs consistent
with its mission. Instructional programs are systematically assessed in
order to assure currency, improve teaching and learning strategies,
and achieve stated student learning outcomes. The provisions of this 
standard are broadly applicable to all instructional activities offered
in the name of the institution. 

  

II.A.1 The institution demonstrates that all instructional programs,
regardless of location or means of delivery, address and meet the
mission of the institution and uphold its integrity. 

Accreditation Standards AVC Documents 

 II.A.1 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.1 AP&P for New Course Development 

 II.A.1 Blueprint for Planning Graph 

 II.A.1 College Catalog 

 II.A.1 Cycle of Evaluation 

 II.A.1 District Mission 

 II.A.1 Educational Master Plan 

 II.A.1 Fact Book 

 II.A.1 Institutional Learning Outcomes 

 II.A.1 Program Review Self Studies and Peer Team Reports 
 
II.A.1.a The institution identifies and seeks to meet the varied educational

needs of its students through programs consistent with their
educational preparation and the diversity, demographics, and
economy of its communities. The institution relies upon research and
analysis to identify student learning needs and to assess progress
toward achieving stated learning outcomes. 

Accreditation Standards AVC Documents 

 II.A.1.a AP&P for New Course Development 

Standard II:  Student Learning Programs and Services 
The institution offers high-quality instructional programs, student support services, and library 
and learning support services that facilitate and demonstrate the achievement of stated student 
learning outcomes. The institution provides an environment that supports learning, enhances 
student understanding and appreciation of diversity, and encourages personal and civic 
responsibility as well as intellectual, aesthetic, and personal development for all of its students. 
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Accreditation Standards AVC Documents 

 II.A.1.a 
Accountability Reporting for the Community College 
Report 

 II.A.1.a Approved Student Learning Outcomes Spreadsheet 

 II.A.1.a Class Schedule 

 II.A.1.a College Catalog 

 II.A.1.a Consequential Validity Study 

 II.A.1.a 
Departmental of Institutional Research and Planning—
Research Project List 

 II.A.1.a Faculty Contract 

 II.A.1.a Probability Based Advising Sheets 

 II.A.1.a Program Review Self Studies and Peer Team Reports 

 II.A.1.a Student Evaluation Form 

  
II.A.1.b The institution utilizes delivery systems and modes of instruction 

compatible with the objectives of the curriculum and appropriate to
the current and future needs of its students. 

Accreditation Standards AVC Documents 

 II.A.1.b 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.1.b AP&P Role of Course Outline of Record 

  
II.A.1.c The institution identifies student learning outcomes for courses,

programs, certificated, and degrees; assesses student achievement of
those outcomes; and uses assessment results to make improvements. 

Accreditation Standards AVC Documents 

 II.A.1.c Approved Student Learning Outcomes Spreadsheet 

 II.A.1.c Faculty Professional Development Program 

 II.A.1.c SLO Action Plan Form 

  

II.A.2 The institution assures the quality and improvement of all 
instructional courses and programs offered in the name of the
institution, including collegiate, developmental, and pre-collegiate 
courses and programs, continuing and community education, study
abroad, short-term training courses and programs, programs for 
international students, and contract or other special programs,
regardless of type of credit awarded, delivery mode, or location. 

Accreditation Standards AVC Documents 

 II.A.2 AP&P for New Course Development 

 II.A.2 AP&P Role of Course Outline of Record 
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Accreditation Standards AVC Documents 

 II.A.2 COR Matrix 

 II.A.2 College Catalog 

 II.A.2 District Mission 

 II.A.2 Program Review Procedure—Academic Affairs 

 II.A.2 Program Review Procedure—Student Services 

  
II.A.2.a The institution uses established procedures to design, identify

learning outcomes for, approve, administer, deliver, and evaluate
courses and programs. The institution recognizes the central role of
its faculty for establishing quality and improving instructional
courses and programs. 

Accreditation Standards AVC Documents 

 II.A.2.a AP&P Webpage 

 II.A.2.a Cycle of Evaluation 

  

II.A.2.b The institution relies on faculty expertise and the assistance of
advisory committees when appropriate to identify competency levels 
and measurable student learning outcomes for courses, certificates,
programs including general and vocational education, and degrees.
The institution regularly assesses student progress towards achieving
those outcomes. 

  

II.A.2.c High-quality instruction and appropriate breadth, depth, rigor, 
sequencing, time to completion, and synthesis of learning characterize 
all programs. 

Accreditation Standards AVC Documents 

 II.A.2.c Approved COR 

 II.A.2.c Faculty Professional Development Program 

 II.A.2.c Faculty Self Evaluation Procedure 

 II.A.2.c 
Procedures and Practices for Hiring Full-Time and 
Adjuncts Faculty 

 II.A.2.c Program Review Procedure—Academic Affairs 

 II.A.2.c Program Review Procedure—Student Services 

 II.A.2.c Tenure and Evaluation Procedure 

  
II.A.2.d. The institution uses delivery modes and teaching methodologies that

reflect the diverse needs and learning styles of its students. 

Accreditation Standards AVC Documents 

 II.A.2.d Approved COR  
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Accreditation Standards AVC Documents 

 II.A.2.d Communicating SLOs to Students Handout 

 II.A.2.d Tenure and Evaluation Procedure 

  

II.A.2.e The institution evaluates all courses and programs through an on-
going systematic review of their relevance, appropriateness,
achievement of learning outcomes, currency, and future needs and
plans. 

Accreditation Standards AVC Documents 

 II.A.2.e District Mission 

 II.A.2.e Program Review Procedure—Academic Affairs 

 II.A.2.e Program Review Procedure—Student Services 

 II.A.2.e Program Review—Noninstructional 

  

II.A.2.f The institution engages in ongoing, systematic evaluation and
integrated planning to assure currency and measure achievement of
its stated student learning outcomes for courses, certificates,
programs including general and vocational education, and degrees. 
The institution systematically strives to improve those outcomes and
makes the results available to appropriate constituencies. 

Accreditation Standards AVC Documents 

 II.A.2.f Blueprint for Planning Graph 

 II.A.2.f Cycle of Evaluation 

 II.A.2.f Educational Master Plan 

 II.A.2.f Fact Book 

 II.A.2.f Program Review Procedure—Academic Affairs 

 II.A.2.f Program Review Procedure—Student Services 

 II.A.2.f Program Review Self Studies and Peer Team Reports 

 II.A.2.f Program Review—Noninstructional 

 II.A.2.f SPBC Annual Reports 

 II.A.2.f SPBC Budget Request Forms 

  
II.A.2.g If an institution uses departmental course and/or program

examinations, it validates their effectiveness in measuring student
learning and minimizes test biases. 
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II.A.2.h The institution awards credit based on student achievement of the
course’s stated learning outcomes. Units of credit awarded are
consistent with institutional policies that reflect generally accepted
norms or equivalencies in higher education. 

Accreditation Standards AVC Documents 

 II.A.2.h COR and corresponding Course Syllabi 

  
II.A.2.i The institution awards degrees and certificates based on student 

achievement of a program’s stated learning outcomes. 

Accreditation Standards AVC Documents 

 II.A.2.i COR and corresponding Course Syllabi 

  

II.A.3 The institution requires of all academic and vocational degree
programs a component of general education based on a carefully
considered philosophy that is clearly stated in its catalog. The 
institution, relying on the expertise of its faculty, determines the
appropriateness of each course for inclusion in the general education
curriculum by examining the stated learning outcomes for the course.

Accreditation Standards AVC Documents 

 II.A.3 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.3 College Catalog General—Education Philosophy 

  
General Education has comprehensive learning outcomes for the students who
complete it, including the following: 
 

II.A.3.a An understanding of the basic content and methodology of the major
areas of knowledge: areas include the humanities and fine arts, the
natural sciences, and the social sciences. 

Accreditation Standards AVC Documents 

 II.A.3.a 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.3.a College Catalog General—Education Philosophy 

  

II.A.3.b A capability to be a productive individual and life long learner: skills
include oral and written communication, information competency, 
computer literacy, scientific and quantitative reasoning, critical
analysis/logical thinking, and the ability to acquire knowledge
through a variety of means. 

Accreditation Standards AVC Documents 

 II.A.3.b 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 
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II.A.3.c A recognition of what it means to be an ethical human being and
effective citizen: qualities include an appreciation of ethical
principles; civility and interpersonal skills; respect for cultural 
diversity; historical and aesthetic sensitivity; and the willingness to
assume civic, political, and social responsibilities locally, nationally,
and globally. 

Accreditation Standards AVC Documents 

 II.A.3.c 
BP 4025: Philosophy and Criteria for Associate Degree 
and General Education 

 II.A.3.c BP 4400: Community Service Programs 

 II.A.3.c Community Services Program Schedule 

  

II.A.4 All degree programs include focused study in at least one area of 
inquiry or in an established interdisciplinary core. 

Accreditation Standards AVC Documents 

 II.A.4 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.4 College Catalog Liberal Arts Options 

  

II.A.5 Students completing vocational and occupational certificates and
degrees demonstrate technical and professional competencies that
meet employment and other applicable standards and are prepared
for external licensure and certification. 

Accreditation Standards AVC Documents 

 II.A.5 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.5 AP&P Guidelines for Creating an Effective Syllabus 

  

II.A.6 The institution assures that students and prospective students receive
clear and accurate information about educational courses and
programs and transfer policies. The institution describes its degrees 
and certificates in terms of their purpose, content, course
requirements, and expected student learning objectives consistent
with those in the institution’s officially approved course outline. 

Accreditation Standards AVC Documents 

 II.A.6 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.6 AP&P Guidelines for Creating an Effective Syllabus 

 II.A.6 Communicating SLOs to Students Handout 

 II.A.6 Tenure and Evaluation Procedure 
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II.A.6.a The institution makes available to its students clearly stated transfer-
of-credit policies in order to facilitate the mobility of students without
penalty. In accepting transfer credits to fulfill degree requirements,
the institution certifies that the expected learning outcomes for 
transferred courses are comparable to the learning outcomes of its
own courses. Where patterns of student enrollment between
institutions are identified, the institution develops articulation
agreements as appropriate to its mission. 

Accreditation Standards AVC Documents 

 II.A.6.a AP 4021: Program Discontinuance 

  

II.A.6.b When programs are eliminated or program requirements are
significantly changes, the institution makes appropriate
arrangements so that enrolled students may complete their education 
in a timely manner with a minimum of disruption. 

  

II.A.6.c The institution represents itself clearly, accurately, and consistently
to prospective and current students, the public, and its personnel
through its catalogs, statements, and publications, including those
presented in electronic formats. It regularly reviews institutional
policies, procedures, and publications to assure integrity in all
representation about its mission, programs, and services. 

Accreditation Standards AVC Documents 

 II.A.6.c 
Academic Policies & Procedures (AP&P) Standards & 
Practices Handbook 

 II.A.6.c Blueprint for Planning Graph 

 II.A.6.c Cycle of Evaluation 

 II.A.6.c SPBC Annual Timeline 

  
II.A.7 In order to assure the academic integrity of the teaching-learning 

process, the institution uses and makes public governing board-
adopted policies on academic freedom and responsibility, student
academic honesty, and specific institutional beliefs or world views.
These policies make clear the institution’s commitment to the free 
pursuit and dissemination of knowledge. 

Accreditation Standards AVC Documents 

 II.A.7 BP 4030: Academic Freedom 

 II.A.7 BP 5500: Standards of Conduct 

 II.A.7 Student Handbook 
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II.A.7.a Faculty distinguish between personal conviction and professionally 
accepted views in a discipline. They present data and information 
fairly and objectively. 

Accreditation Standards AVC Documents 

 II.A.7.a Faculty Handbook 

 II.A.7.a Tenure and Evaluation Procedure 

  

II.A.7.b The institution establishes and publishes clear expectations
concerning student academic honesty and the consequences for
dishonesty. 

Accreditation Standards AVC Documents 

 II.A.7.b 
AP 5520: Procedures for Discipline Related to Standards 
of Conduct 

 II.A.7.b Student Code of Conduct Booklet 

 II.A.7.b Student Handbook 

  

II.A.7.c Institutions that require conformity to specific codes of conduct of
staff, faculty, administrators, or students, or that seek to instill
specific beliefs or world views, give clear prior notice of such policies,
including statements in the catalog and/or appropriate faculty or
student handbooks. 

Accreditation Standards AVC Documents 

 II.A.7.c AP 3410: Nondiscrimination 

 II.A.7.c 
AP 5520: Procedures for Discipline Related to Standards 
of Conduct 

 II.A.7.c AP 5530: Student Rights and Grievance 

 II.A.7.c BP 3410: Nondiscrimination 

 II.A.7.c BP 3430: Prohibition of Harassment 

  
II.A.8 Institutions offering curricula in foreign locations to students other 

than U.S. nationals operate in conformity with standards and
applicable commission policies. 
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II.B Student Support Services 
 The institution recruits and admits diverse students who are able to

benefit from its programs, consistent with its mission. Student 
support services address the identified needs of students and enhance
a supportive learning environment. The entire student pathway
through the institutional experience is characterized by a concern for
student access, progress, learning, and success. The institution 
systematically assesses student support services using student
learning outcomes, faculty and staff input, and other appropriate
measures in order to improve the effectiveness of these services. 

Accreditation Standards AVC Documents 

 II.B Academic Probation Online Workshop 

 II.B Counseling Online Orientation 

 II.B District Mission 

 II.B Educational Master Plan 

 II.B Student Services Advisory Committee list 

 II.B Student Services Goals 

 II.B Student Services public webpage 

 II.B Student Services Student Learning Outcomes 

  

II.B.1 The institution assures the quality of student support services and 
demonstrates that these services, regardless of location or means of 
delivery, support student learning and enhance achievement of the 
mission of the institution. 

Accreditation Standards AVC Documents 

 II.B.1 Admission & Records Online Application 

 II.B.1 Assessment Online 

 II.B.1 College Catalog 

 II.B.1 Counseling Online Orientation 

 II.B.1 Educational Master Plan Guiding Principles 

 II.B.1 Fact Book 

 II.B.1 Financial Aid webpage 

 II.B.1 Job Placement Center Central Network 

 II.B.1 Online Counseling 

 II.B.1 Schedule of Classes 

 II.B.1 Student Services Student Learning Outcomes 

  

II.B.2 The institution provides a catalog for its constituencies with precise, 
accurate, and current information concerning the following: 
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II.B.2.a General Information 
 Official Name, Address(es), Telephone Number(s), and Web Site 

Address of the Institution 
 Educational Mission 
 Course, Program, and Degree Offerings 
 Academic Calendar and Program Length 
 Academic Freedom Statement 
 Available Student Financial Aid 
 Available Learning Resources 
 Name and Degrees of Administrators and Faculty 
 Names of Governing Board Members 

Accreditation Standards AVC Documents 

 II.B.2.a College Catalog 

  

II.B.2.b Requirements 
 Admissions 
 Student Fees and Other Financial Obligations 
 Degree, Certificates, Graduation and Transfer 

Accreditation Standards AVC Documents 

 II.B.2.b College Catalog 

  

II.B.2.c Major Policies Affecting Students 
 Academic Regulations, including Academic Honesty 
 Nondiscrimination 
 Acceptance of Transfer Credits 
 Grievance and Complaint Procedures 
 Sexual Harassment 
 Refund of Fees 

Accreditation Standards AVC Documents 

 II.B.2.c College Catalog 

  

II.B.2.d Locations or publications where other policies may be found. 

Accreditation Standards AVC Documents 

 II.B.2.d Schedule of Classes 

 II.B.2.d Student Services Goals 

 II.B.2.d www.avc.edu 

  

II.B.3 The institution researches and identifies the learning support needs of
its student population and provides appropriate services and
programs to address those needs. 

Accreditation Standards AVC Documents 

 II.B.3 
Chancellor’s Office Technical Review Team Oral Visit 
Notes  

 II.B.3 College Catalog 

 II.B.3 Matriculation Research Project List  
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Accreditation Standards AVC Documents 

 II.B.3 Program Review Summaries 

 II.B.3 Student Services Goals 

 II.B.3 
Student Services Program Review Reports and Peer Team 
Reports 

  
II.B.3.a The institution assures equitable access to all of its students by

providing appropriate, comprehensive, and reliable services to
students regardless of service location or delivery method. 

Accreditation Standards AVC Documents 

 II.B.3.a 
Chancellor’s Office Technical Review Team Oral Visit 
Notes 

 II.B.3.a Extended Opportunities Program and Services Data 

 II.B.3.a Fact Book 

 II.B.3.a Faculty Professional Development Program (FLEX) 

 II.B.3.a Human Development SLOs 

 II.B.3.a Student Services public webpage 

 II.B.3.a www.avc.edu 

  

II.B.3.b The institution provides an environment that encourages personal
and civic responsibility, as well as intellectual, aesthetic, and personal
development for all of its students. 

Accreditation Standards AVC Documents 

 II.B.3.b Active Club List 

 II.B.3.b AP 5530: Student Rights and Grievance 

 II.B.3.b BP 5500: Standards of Conduct 

 II.B.3.b CCCSE Survey 

 II.B.3.b Faculty Professional Development Program (FLEX) 

 II.B.3.b Human Development SLOs 

  

II.B.3.c The institution designs, maintains, and evaluates counseling and/or
academic advising programs to support student development and
success and prepares faculty and other personnel responsible for the
advising function. 

Accreditation Standards AVC Documents 

 II.B.3.c Academic Probation Online Workshop 

 II.B.3.c Adjunct Counselor’s Training Schedule  

 II.B.3.c 
Chancellor’s Office Technical Review Team Oral Visit 
Notes 

 II.B.3.c Counselor Department Mission Statement 
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Accreditation Standards AVC Documents 

 II.B.3.c Counselors Manual  

 II.B.3.c Human Development SLOs 

 II.B.3.c Program Review Summaries 

 II.B.3.c SOAR Agreement and Data  

 II.B.3.c Student Success & Equity Committee Data 

  

II.B.3.d The institution designs and maintains appropriate programs, 
practices, and services that support and enhance student
understanding and appreciation of diversity. 

  

II.B.3.e The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while 
minimizing biases. 

Accreditation Standards AVC Documents 

 II.B.3.e Assessment Validity Research 

  

II.B.3.f The institution maintains student records permanently, securely, and
confidentially, with provision for secure backup of all files, regardless 
of the form in which those files are maintained. The institution
publishes and follow established policies for release of student
records. 

Accreditation Standards AVC Documents 

 II.B.3.f 
AP/BP 5040: Student Records, Directory Information, and 
Privacy 

 II.B.3.f 
AP 5045: Student Records - Challenging Content and 
Access Log 

  

II.B.4 The institution evaluates student support services to assure their
adequacy in meeting identified student needs. Evaluation of these
services provides evidence that they contribute to the achievement of 
student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement. 

Accreditation Standards AVC Documents 

 II.B.4 EOP&S Program Self Evaluation Form 

 II.B.4 Probability Advising Sheet 

 II.B.4 
Student Services Program Review Reports and Peer Team 
Reports 

 II.B.4 Student Services PLOs 
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II.C Library and Learning Support Services 
 Library and other learning support services for students are

sufficient to support the institution’s instructional programs and 
intellectual, aesthetic, and cultural activities in whatever format and
wherever they are offered. Such services include library services and
collections, tutoring, learning centers, computer laboratories, and
learning technology development and training. The institution 
provides access and training to students so that library and other
learning support services may be used effectively and efficiently. The
institution systematically assesses these services using student
learning outcomes, faculty input, and other appropriate measures in 
order to improve the effectiveness of the services. 

  
II.C.1 The institution supports the quality of its instructional programs by

providing library and other learning support services that are
sufficient in quantity, currency, depth, and variety to facilitate 
educational offerings, regardless of location or means of delivery. 

Accreditation Standards AVC Documents 

 II.C.1 
Advertisement for class schedule: Learning Center 
Services 

 II.C.1 
College Reading and Learning Association Tutoring 
Program Certification 

 II.C.1 
Council for Advancement of Standards Learning Center 
Standards and Rubric 

 II.C.1 Early Alert Referral System Survey 

 II.C.1 Learning Center Program Review 

 II.C.1 Learning Center Schedule 

 II.C.1 Library Program Review 

 II.C.1 NCES Academic Libraries Survey Data 

 II.C.1 Student Evaluations of Tutoring Program forms 

 II.C.1 Study Skills Handouts 

 II.C.1 Writing Center Advisory Committee minutes 

  

II.C.1.a Relying on appropriate expertise of faculty, including librarians and 
other learning support services professionals, the institution selects
and maintains educational equipment and materials to support
student learning and enhance the achievement of the mission of the
institution. 

Accreditation Standards AVC Documents 

 II.C.1.a Basic Skills Request 

 II.C.1.a College Catalog 

 II.C.1.a Early Alert: Faculty Survey 

 II.C.1.a EBSCOhost Purchase Requisition 
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Accreditation Standards AVC Documents 

 II.C.1.a EBSCOhost Usage Report 

 II.C.1.a Horizon Catalog Collection Age Report 

 II.C.1.a IMC Equipment Check Out Forms 

 II.C.1.a IMC Equipment Report Forms 

 II.C.1.a IMC Event Set Up Forms 

 II.C.1.a IMC Media Check Out Forms 

 II.C.1.a IMC Program Review Report 

 II.C.1.a Learning Center Referral form 

 II.C.1.a NCES Academic Libraries Survey Data 

 II.C.1.a Library Collection Development Policy 

 II.C.1.a Library Periodical Statistics 

 II.C.1.a Library Program Review 

 II.C.1.a OCLC Borrower Activity Overview Report 

 II.C.1.a OCLC Lender Activity Overview 

 II.C.1.a Worksheet for Library Support 

  

II.C.1.b The institution provides ongoing instruction for users of library and 
other learning support services so that students are able to develop 
skills in information competency.  

Accreditation Standards AVC Documents 

 II.C.1.b Educational Master Plan 

 II.C.1.b IMC Program Review Report 

 II.C.1.b Learning Center Program Review 

 II.C.1.b Learning Center Workshop Schedule 

 II.C.1.b LibGuides Report 

 II.C.1.b Library Program Review 

 II.C.1.b Library Research Methods Workshop Evaluation Form 

 II.C.1.b Library Statistics Table 
  

II.C.1.c The institution provides students and personnel responsible for
student learning programs and services adequate access to the library
and other learning support services, regardless of their location or 
means of delivery. 

Accreditation Standards AVC Documents 

 II.C.1.c Educational Master Plan 

 II.C.1.c Library Program Review 

 II.C.1.c SMARTHINKING 
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II.C.1.d The institution provides effective maintenance and security for its 
library and other learning support services. 

  

II.C.1.e When the institution relies on or collaborates with other institutions
or other sources for library and other learning support services for its
instructional programs, it documents that formal agreements exist 
and that such resources and services are adequate for the institution’s
intended purposes, are easily accessible, and utilized. The
performance of these services is evaluated on a regular basis, The
institution takes responsibility for and assures the reliability of all 
services provided either directly or through contractual arrangement.

Accreditation Standards AVC Documents 

 II.C.1.e SMARTHINKING 

  

II.C.2 The institution evaluates library and other learning support services 
to assure their adequacy in meeting identified student needs.
Evaluation of these services provides evidence that they contribute to
the achievement of student learning outcomes. The institution uses
the results of these evaluations as a basis for improvement. 

Accreditation Standards AVC Documents 

 II.C.2 SLO Data Analysis 

 II.C.2 SLO Tutor Reports 

 II.C.2 Tutee Pre-Learning Inventory 
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III.A  Human Resources 
The institution employs qualified personnel to support student
learning programs and services wherever offered and by whatever
means delivered, and to improve institutional effectiveness. Personnel
are treated equitably, are evaluated regularly and systematically, and 
are provided opportunities for professional development. Consistent
with its mission, the institution demonstrates its commitment to the
significant educational role played by persons of diverse
backgrounds by making positive efforts to encourage such diversity. 
Human resource planning is integrated with institutional planning. 

  

III.A.1 The institution assures the integrity and quality of its programs and
services by employing personnel who are qualified by appropriate 
education, training, and experience to provide and support these
programs and services. 

Accreditation Standards AVC Documents 

 III.A.1 Academic Senate Approved Equivalency List 

 III.A.1 Academic Senate Equivalency Procedure 

 III.A.1 College Catalog 

 III.A.1 
Minimum Qualifications for Faculty & Administrators in 
California Community Colleges 

 
III.A.1.a Criteria, qualifications, and procedures for selection of personnel are

clearly and publicly stated. Job descriptions are directly related to 
institutional mission and goals and accurately reflect position duties,
responsibilities, and authority. Criteria for selection of faculty include
knowledge of the subject matter or service to be performed (as
determined by individuals with discipline expertise), effective 
teaching, scholarly activities, and potential to contribute to the
mission of the institution. Institutional faculty play a significant role
in selection of new faculty. Degrees held by faculty and
administrators are from institutions accredited by recognized U.S. 
accrediting agencies. Degrees from non-U.S. institutions are 
recognized only if equivalence has been established. 

Accreditation Standards AVC Documents 

 III.A.1.a College Mission 

 III.A.1.a Educational Master Plan 

 III.A.1.a EEO Training Program 

 III.A.1.a Human Resources Job Seeking Tips 

 III.A.1.a Job Announcements: Classified sample 

Standard III:  Resources 
The institution effectively uses its human, physical, technology, and financial resources to 
achieve its broad educational purposes, including stated student learning outcomes, and to 
improve institutional effectiveness. 
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Accreditation Standards AVC Documents 

 III.A.1.a 
Job Announcements: Classified/Confidential/Management 
/Supervisory sample 

 III.A.1.a Job Announcements: Educational Administrator sample 

 III.A.1.a Job Announcements: Faculty sample 

 III.A.1.a 
Procedure for development of interview questions For 
Faculty in Faculty Hiring Procedures 

 III.A.1.a 
Revision of format for faculty job announcements – in 
Faculty Hiring Procedures samples 

 III.A.1.a 
Tenure Track faculty positions advertised in other 
appropriate discipline related publications 

 III.A.1.a 
Tenure Track faculty positions in Chronicle for Higher 
Education sample 

  
III.A.1.b The institution assures the effectiveness of its human resources by

evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in 
institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of
personnel and encourage improvement. Actions taken following
evaluations are formal, timely, and documented. 

Accreditation Standards AVC Documents 

 III.A.1.b AP 7150: Evaluations 

 III.A.1.b 
Classified Confidential/Management/Supervisory 
Employee Evaluation  Form 

 III.A.1.b 
Classified Confidential/Management/Supervisory 
Employee Evaluation  Procedure  

 III.A.1.b Collective Bargaining Agreement, Classified Contract 

 III.A.1.b Collective Bargaining Agreement, Faculty Contract 

  

III.A.1.c Faculty and others directly responsible for student progress toward
achieving stated student learning outcomes have, as a component of 
their evaluation, effectiveness in producing those learning outcomes. 

Accreditation Standards AVC Documents 

 III.A.1.c SLO Webpage 

  

III.A.1.d The institution upholds a written code of professional ethics for all of
its personnel. 

Accreditation Standards AVC Documents 

 III.A.1.d AP 3050: Institutional Code of Ethics 

 III.A.1.d BP 2715: Code of Ethics/Standards of Practice 
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Accreditation Standards AVC Documents 

 III.A.1.d BP 5500: Standards of Conduct 

 III.A.1.d College Catalog: Code of Conduct 

 III.A.1.d Faculty Handbook 

  

III.A.2 The institution maintains a sufficient number of qualified faculty with
full-time responsibility to the institution. The institution has a
sufficient number of staff and administrators with appropriate 
preparation and experience to provide the administrative services
necessary to support the institution’s mission and purposes. 

Accreditation Standards AVC Documents 

 III.A.2 Human Resources Staffing Plan 

 III.A.2 
Program Review Procedure: Academic Affairs, Student 
Services, Noninstructional Areas 

  
III.A.3 The institution systematically develops personnel policies and

procedures that are available for information and review. Such
policies and procedures are equitably and consistently administered. 

Accreditation Standards AVC Documents 

 III.A.3 Collective Bargaining Agreement, Faculty Contract 

 III.A.3 Collective Bargaining Agreement, Classified Contract 

 III.A.3 BP 3410: Nondiscrimination  

 III.A.3 BP 3420: Equal Employment Opportunity 

 III.A.3 EEO Plan 

  

III.A.3.a The institution establishes and adheres to written policies ensuring 
fairness in all employment procedures. 

Accreditation Standards AVC Documents 

 III.A.3.a BP 3410: Nondiscrimination 

 III.A.3.a BP 3420: Equal Employment Opportunity 

 III.A.3.a Collective Bargaining Agreement, Classified Contract 

 III.A.3.a Collective Bargaining Agreement, Faculty Contract 

 III.A.3.a EEO Plan 

  
III.A.3.b The institution makes provision for the security and confidentiality of 

personnel records. Each employee has access to his/her personnel
records in accordance with law. 
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III.A.4 The institution demonstrates through policies and practices an
appropriate understanding of and concern for issues of equity and 
diversity. 

Accreditation Standards AVC Documents 

 III.A.4 BP 3420: Equal Employment Opportunity 

 III.A.4 BP 5300: Student Equity 

 III.A.4 BP 7100: Commitment to Diversity 

 III.A.4 Faculty Professional Development Guidelines FLEX Book

 III.A.4 Student Equity Plan Executive Summary 

  

III.A.4.a The institution creates and maintains appropriate programs,
practices, and services that support its diverse personnel. 

Accreditation Standards AVC Documents 

 III.A.4.a Faculty Professional Development Committee 

 III.A.4.a 

Flex complete sign in sheets, completed contracts – 
Documentation of flex attendance for faculty and adjunct 
faculty 

  

III.A.4.b The institution regularly assesses its record in employment equity
and diversity consistent with its mission. 

Accreditation Standards AVC Documents 

 III.A.4.b BP 7100: Commitment to Diversity 

 III.A.4.b 

Documentation to verify official transcripts and work 
experience For Faculty equivalency see  required 
supplemental form 

 III.A.4.b EEO Advisory committee minutes sample 

 III.A.4.b 
Foreign Transcript with documentation submitted with a 
job application – sample 

  

III.A.4.c The institution subscribes to, advocates, and demonstrates integrity
in the treatment of its administration, faculty, staff and students. 

Accreditation Standards AVC Documents 

 III.A.4.c 
3-5 Syllabi for the same course by three different faculty 
members  

  III.A.4.c Academic Freedom Policy 

 III.A.4.c 
AP 3435: Complaint Procedure for Discrimination or 
Harassment 

 III.A.4.c BP 3410: Nondiscrimination 

 III.A.4.c BP 3420: Equal Employment Opportunity 

 III.A.4.c BP3430: Prohibition of Harassment 
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Accreditation Standards AVC Documents 

 III.A.4.c MIPS/IPEDS annual report for the Chancellor’s Office 

 III.A.4.c Textbook selection policies (part of Academic Freedom) 

  
III.A.5 The institution provides all personnel with appropriate opportunities 

for continued professional development, consistent with the 
institutional mission and based on identified teaching and learning 
needs. 

Accreditation Standards AVC Documents 

 III.A.5 AP 7160: Professional Development 

 III.A.5 Basic Skills Committee 

 III.A.5 Basic Skills Initiative (goals) 

 III.A.5 CMS Training Needs Assessment and Survey Results 

 III.A.5 Faculty Professional Development Guidelines FLEX Book

 III.A.5 
Orientation of new employees training agenda and 
handouts 

 III.A.5 SLO Workshop/Seminar Trainings 

 III.A.5 Welcome Back Day Program 

  

III.A.5.a The institution plans professional development activities to meet the 
needs of its personnel. 

Accreditation Standards AVC Documents 

 III.A.5.a 
Annual Employee evaluations that include professional 
development goals 

 III.A.5.a AP 7160: Professional Development 

 III.A.5.a Basic Skills Committee 

 III.A.5.a Basic Skills Initiative (goals) 

 III.A.5.a CMS Training Needs Assessment and Survey Results 

 III.A.5.a Faculty Professional Development Guidelines FLEX Book

 III.A.5.a Professional Development Needs Process 

 III.A.5.a SLO Workshop/Seminar Trainings 

 III.A.5.a Welcome Back Day Program 
  

III.A.5.b With the assistance of the participants, the institution systematically
evaluates professional development programs and uses the results of
these evaluations as the basis for improvement. 

Accreditation Standards AVC Documents 

 III.A.5.b BP 3420: Equal Employment Opportunity 
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III.A.6 Human resource planning is integrated with institutional planning.
The institution systematically assesses the effective use of human
resources and uses the results of the evaluation as the basis for 
improvement. 

Accreditation Standards AVC Documents 

 III.A.6 SPBC: Annual Review 
  

III.B Physical Resources 
 Physical resources, which include facilities, equipment, land, and

other assets, support student learning programs and services and 
improve institutional effectiveness. Physical resource planning is
integrated with institutional planning. 

  

III.B.1 The institution provides safe and sufficient physical resources that
support and assure the integrity and quality of its programs and 
services, regardless of location or means of delivery. 

Accreditation Standards AVC Documents 

 III.B.1 Accreditation Midterm Report 

 III.B.1 BP 6340: Bids and Contracts 

 III.B.1 California Public Contract Code 

 III.B.1 Capital Outlay Project List 

 III.B.1 Educational Master Plan 

 III.B.1 
Facilities Planning and Campus Development Operational 
Outcomes 

 III.B.1 Maintenance Project List 
  

III.B.1.a The institution plans, builds, maintains, and upgrades or replaces its 
physical resources in a manner that assures effective utilization and
the continuing quality necessary to support its programs and services.

Accreditation Standards AVC Documents 

 III.B.1.a Educational Master Plan 

 III.B.1.a Facilities Plan 

 III.B.1.a Five Year Construction Plan 

 III.B.1.a CCCCO Fusion Database 

 III.B.1.a SPBC Annual Review 

 III.B.1.a 
Maintenance & Operations Operation Outcomes and 
Assessment 
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III.B.1.b The institution assures that physical resources at all locations where 
it offers courses, programs, and services are constructed and
maintained to assure access, safety, security, and a healthful learning
and working environment. 

Accreditation Standards AVC Documents 

 III.B.1.b Crime Reports 

 III.B.1.b BP 1200: District Mission 

 III.B.1.b AVC Organizational Chart 

  

III.B.2 To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution plans
and evaluates its facilities and equipment on a regular basis, taking
utilization and other relevant data into account. 

  

III.B.2.a The Long-range capital plans support institutional improvement
goals and reflect projections of the total cost of ownership of new
facilities and equipment. 

Accreditation Standards AVC Documents 

 III.B.2.a Educational Master Plan 

 III.B.2.a Facilities Condition Assessment Report 

 III.B.2.a Facilities Plan 

 III.B.2.a Five Year Construction Plan 

  

III.B.2.b The Physical resource planning is integrated with institutional 
planning. The institution systematically assesses the effective use of
physical resources and uses the results of the evaluation as the basis
for improvement. 

Accreditation Standards AVC Documents 

 III.B.2.b Facilities Condition Assessment Report 

 III.B.2.b Facilities Work Request Form 

  

III.C. Technology Resources 
 Technology resources are used to support student learning programs

and services and to improve institutional effectiveness. Technology
planning is integrated with institutional planning. 

Accreditation Standards AVC Documents 

 III.C Computer and Information Technology Plan 

 III.C Educational Master Plan 

 III.C 
Information Technology Committee: CCC Information 
Sheet 
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III.C.1 The institution assures that any technology support it provides is
designed to meet the needs of learning, teaching, college-wide 
communications, research, and operational systems. 

Accreditation Standards AVC Documents 

 III.C.1 BP/AP 3720: Computer Use 

 III.C.1 Computer and Information Technology Plan 

 III.C.1 Educational Master Plan 

 III.C.1 
Information Technology Committee: CCC Information 
Sheet 

 III.C.1 Institutional Learning Outcomes 

 III.C.1 Program Review Self Studies and Peer Team Reports 

  

III.C.1.a Technology services, professional support, facilities, hardware and
software are designed to enhance the operation and effectiveness of
the institution. 

Accreditation Standards AVC Documents 

 III.C.1.a 
Academic Policies & Procedures Committee: Distance 
Education Form 

 III.C.1.a Blackboard Contract 

 III.C.1.a Educational Master Plan 

 III.C.1.a FLEX Technology Training Activities 

 III.C.1.a Information Technology Accomplishments List 

 III.C.1.a ITS Operational Outcomes 

  

III.C.1.b The institution provides quality training in the effective application
of its information technology to students and personnel. 

Accreditation Standards AVC Documents 

 III.C.1.b Educational Master Plan 

 III.C.1.b FLEX Technology Training Activities 

  

III.C.1.c The institution systematically plans, acquires, maintains, and
upgrades or replaces technology infrastructure and equipment to
meet institutional needs. 

Accreditation Standards AVC Documents 

 III.C.1.c Total Cost of Ownership Ratios 
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III.C.1.d The distribution and utilization of technology resources support the
development, maintenance, and enhancement of its programs and
services. 

  

III.C.2 Technology planning is integrated with institutional planning. The 
institution systematically assesses the effective use of technology 
resources and uses the results of evaluation as the basis for 
improvement. 

  

III.D Financial Resources 
 Financial resources are sufficient to support student learning

programs and services and to improve institutional effectiveness. The 
distribution of resources supports the development, maintenance,
and enhancement of programs and services. The institution plans
and manages its financial affairs with integrity and in a manner than
ensures financial stability. The level of financial resources provides a 
reasonable expectation of both short-term and long-term financial 
solvency. Financial resources planning is integrated with institutional
planning. 

Accreditation Standards AVC Documents 

 III.D. Adopted Budget 

 III.D. Audit Reports 

 III.D. Blueprint for Planning Graph 

 III.D. Cycle of Evaluation Graph 

 III.D. 
Department of Institutional Research and Planning Project 
List 

 III.D. Educational Master Plan 

 III.D. SPBC minutes - samples 

  

III.D.1 The institution relies upon its mission and goals as the foundation for
financial planning. 

Accreditation Standards AVC Documents 

 III.D.1 Computer and Information Technology Plan 

 III.D.1 Cycle of Evaluation Graph 

 III.D.1 Educational Master Plan 

 III.D.1 Enrollment Management Plan 

 III.D.1 Facilities Plan 

 III.D.1 Human Resources Plan 

 III.D.1 SPBC: CCC Information Sheet 

 III.D.1 
Strategic Planning & Budget Council Budget 
Subcommittee notes – sample 
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III.D.1.a Financial planning is integrated with and supports all institutional 
planning. 

Accreditation Standards AVC Documents 

 III.D.1.a BP 1200: District Mission 

 III.D.1.a Budget Request Form – sample 

 III.D.1.a Goals Led by the Superintendent/President 

 III.D.1.a Program Review Reports and Peer Team Reports 

 III.D.1.a 
SPBC & Enrollment Management Committee joint 
meeting minutes – sample 

  

III.D.1.b Institutional planning reflects realistic assessment of financial
resource availability, development of financial resources,
partnerships, and expenditure requirements. 

Accreditation Standards AVC Documents 

 III.D.1.b Blueprint for Planning Graph 

 III.D.1.b Board of Trustees Meeting: Approved Adopted Budgets 

 III.D.1.b Cycle of Evaluation Graph 

 III.D.1.b SPBC Annual Review 

 III.D.1.b SPBC Development Process Handbook 

  

III.D.1.c When making short-range financial plans, the institution considers 
its long-range financial priorities to assure financial stability. The
institution clearly identified and plans for payment of liabilities and 
future obligations. 

Accreditation Standards AVC Documents 

 III.D.1.c Actuarial Studies 

 III.D.1.c Adopted Budget 

 III.D.1.c Board of Trustees Meeting minutes samples 

 III.D.1.c Foundation Budget and Audit Reports 

 III.D.1.c Foundation Grants 

 III.D.1.c Goals Led by the Superintendent/President 

 III.D.1.c Government Accounting Standards Board Report 

 III.D.1.c Other Post Employment Benefits 

 III.D.1.c 
SPBC & Enrollment Management Committee joint 
meeting minutes – sample 
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III.D.1.d The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with all
constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets. 

Accreditation Standards AVC Documents 

 III.D.1.d SPBC: CCC Information Sheet 

III.D.2 To assure financial integrity of the institution and responsible use of
financial resources, the financial management system has
appropriate control mechanisms and widely disseminates dependable 
and timely information for sound decision making. 

Accreditation Standards AVC Documents 

 III.D.2 CCFS 311 

 III.D.2 Messner & Hadley Accounting Firm 

 III.D.2 SPBC Annual Review 

 III.D.2 SPBC Budget Subcommittee Budget Request Notebook 

 III.D.2 SPBC Development Process Handbook 

  

III.D.2.a Financial documents, including the budget and independent audit,
reflect appropriate allocation and use of financial resources to
support learning programs and services. Institutional responses to 
external audit findings are comprehensive, timely, and
communicated appropriately. 

  

II.D.2.b Appropriate financial information is provided throughout the
institution. 

  

III.D.2.c The institution has sufficient cash flow and reserves to maintain 
stability, strategies for appropriate risk management, and realistic
plans to meet financial emergencies and unforeseen occurrences. 

  

III.D.2.d The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs
contractual relationships, auxiliary organizations or foundations and
institutional investments and assets. 

Accreditation Standards AVC Documents 

 III.D.2.d Advanced Apportionment Schedule 

 III.D.2.d Auxiliary Fund Form sample 

 III.D.2.d Citizen’s Oversight Committee 

 III.D.2.d Foundation Policies and Procedures 
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 III.D.2.e All financial resources, including those from auxiliary activities, fund
raising efforts, and grants are used with integrity in a manner 
consistent with the mission and goals of the institution. 

Accreditation Standards AVC Documents 

 III.D.2.e ASO Budget 

 III.D.2.e BP 1200: District Mission 

 III.D.2.e Educational Master Plan 

  

III.D.2.f Contractual agreements with external entities are consistent with the 
mission and goals of the institution, governed by institutional policies,
and contain appropriate provisions to maintain the integrity of the
institution. 

Accreditation Standards AVC Documents 

 III.D.2.f AP 6340: Bids and Contracts 

 III.D.2.f AP 6370: Contracts – Personal Services 

 III.D.2.f SP 6360: Contracts – Electronic Systems and Materials 

   

III.D.2.g The institution regularly evaluates its financial management
processes, and the results of the evaluation are used to improve 
financial management systems. 

  
III.D.3 The institution systematically assesses the effective use of financial

resources and uses the results of the evaluation as the basis for
improvement. 

Accreditation Standards AVC Documents 

 III.D.3 
Department of Institutional Research and Planning Project 
List 

 III.D.3 Program Review Reports and Peer Team Reports 
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IV.A  Decision-Making Roles and Processes 
 The institution recognizes that ethical and effective leadership

throughout the organization enables the institution to identify
institutional values, set and achieve goals, learn, and improve. 

Accreditation Standards AVC Documents 

 IV.A Board Policy and Administrative Procedures Manual 

 IV.A College Catalog 

 
IV.A.1  Institutional leaders create an environment for empowerment,

innovation and institutional excellence. They encourage staff, faculty, 
administrators, and students, no matter what their official titles, to
take initiative in improving the practices, programs, and services in
which they are involved. When ideas for improvement have policy or
significant institution-wide implications, systematic participative 
processes are used to assure effective discussion, planning, and
implementation. 

Accreditation Standards AVC Documents 

 IV.A.1 ASO Constitution and Bylaws 

 IV.A.1 Board Agendas 

 IV.A.1 BP/AP 2015: Student Trustee 

 IV.A.1 BP/AP 2510: Participation in Local Decision-Making 

 IV.A.1 BP/AP 7240: Confidential Staff 

 IV.A.1 CCC Classified Employee of the Year Award 

 IV.A.1 College Catalog 

 IV.A.1 Dialogue with the President Dates 

 IV.A.1 Educational Master Plan 

 
IV.A.2  The institution establishes and implements a written policy providing

for faculty, staff, administrator and student participation in decision-
making processes. The policy specifies the manner in which 
individuals bring forward ideas from their constituencies and work 
together on appropriate policy, planning and special-purpose bodies. 

Accreditation Standards AVC Documents 

 IV.A.2 Academic Senate Constitution 

 IV.A.2 AP&P Standards & Practice Handbook 

Standard IV:  Leadership and Governance 
The institution recognizes and utilizes the contributions of leadership throughout the 
organization for continuous improvement of the institution. Governance roles are designed to 
facilitate decisions that support student leaning programs and services and improve institutional 
effectiveness, while acknowledging the designated responsibilities of the governing board and 
the chief administrator. 
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Accreditation Standards AVC Documents 

 IV.A.2 
AVC Federation of Classified Employees Collective 
Bargaining Agreement with AVC District 

 IV.A.2 BP/AP 2510: Participation in Local Decision-Making 

 IV.A.2 BP/AP 4020: Program and Curriculum Development 

 IV.A.2 
Collective Bargaining Agreement with AVC Federation 
of Teachers 

 IV.A.2 Institutional Research and Planning 

 IV.A.2 Title 5 §55601 

 
IV.A.2.a  Faculty and administrators have a substantive and clearly defined

role in institutional governance and exercise a substantial voice in
institutional policies, planning and budget that relate to their areas of
responsibility and expertise. Students and staff also have established
mechanisms or organizations for providing input into institutional
decisions. 

Accreditation Standards AVC Documents 

 IV.A.2.a Academic Senate Constitution 

 IV.A.2.a AP&P Standards & Practice Handbook 

 IV.A.2.a 
AVC Federation of Classified Employees Collective 
Bargaining Agreement with AVC District 

 IV.A.2.a BP/AP 2510: Participation in Local Decision-Making 

 IV.A.2.a BP/AP 4020: Program and Curriculum Development 

 IV.A.2.a 
Collective Bargaining Agreement with AVC Federation 
of Teachers 

 IV.A.2.a Institutional Research and Planning 

 IV.A.2.a Title 5 §55601 

 
IV.A.2.b  The institution relies on faculty, its academic senate or other 

appropriate faculty structures, the curriculum committee, and
academic administrators for recommendations about student
learning programs and services. 

Accreditation Standards AVC Documents 

 IV.A.2.b Academic Senate Website 

 IV.A.2.b Basic Skills Committee Webpage 

 IV.A.2.b BP/AP 2510: Participation in Local Decision-Making 

 IV.A.2.b BP/AP 3250: Institutional Planning 

 IV.A.2.b Program Review 

 IV.A.2.b SLOs Committee Website 
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IV.A.3 Through established governance structures, processes, and practices, 
the governing board, administrators, faculty, staff, and students work
together for the good of the institution. These processes facilitate
discussion of ideas and effective communication among the
institution’s constituencies. 

Accreditation Standards AVC Documents 

 IV.A.3 BP/AP 2510: Participation in Local Decision-Making 

 IV.A.3 BP/AP 3100: Organizational Structure 

 IV.A.3 SPBC Brochure 

 
IV.A.4 The institution advocates and demonstrates honesty and integrity in

its relationships with external agencies. It agrees to comply with
Accrediting Commission standards, policies, and guidelines, and
Commission requirements for public disclosure, self study and other
reports, team visits, and prior approval of substantive changes. The 
institution moves expeditiously to respond to recommendations made
by the Commission. 

Accreditation Standards AVC Documents 

 IV.A.4 
Accreditation Reports: Progress Report, Midterm Report, 
Follow Up Report 

 
IV.B Board and Administrative Organization 
 In addition to the leadership of individuals and constituencies,

institutions recognize the designated responsibilities of the governing
board for setting policies and of the chief administrator for the
effective operation of the institution. Multi-college districts/systems 
clearly define the organizational roles of the district/system and the
colleges. 

Accreditation Standards AVC Documents 

 IV.B BP/AP Chapter 2: Board of Trustees 

 
IV.B.1 The institution has a governing board that is responsible for 

establishing policies to assure the quality, integrity, and effectiveness
of the student learning programs and services and the financial
stability of the institution. The governing board adheres to a clearly
defined policy for selecting and evaluating the chief administrator for 
the college or the district/system. 

Accreditation Standards AVC Documents 

 IV.B.1 BP/AP Chapter 2: Board of Trustees 
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IV.B.1.a The governing board is an independent policy-making body that 
reflects the public interest in board activities and decisions. Once the
board reaches a decision, it acts as a whole. It advocates for and
defends the institution and protects it from undue influence or
pressure. 

Accreditation Standards AVC Documents 

 IV.B.1.a BP/AP Chapter 2: Board of Trustees 

 
IV.B.1.b The governing board establishes policies consistent with the mission

statement to ensure the quality, integrity, and improvement of
student learning programs and services and the resources necessary
to support them. 

Accreditation Standards AVC Documents 

 IV.B.1.b BP/AP 2510: Participation in Local Decision-Making 

 IV.B.1.b BP/AP 3250: Institutional Planning 

 IV.B.1.b BP/AP 6100: delegation of Authority 

 IV.B.1.b BP/AP 6200: Budget Preparation 

 IV.B.1.b BP/AP 6400: Audits 

 IV.B.1.b BP/AP Chapter 4: Academic Affairs 

 IV.B.1.b BP/AP Chapter 5: Student Services 

 IV.B.1.b Board Policy and Administrative Procedures Manual 

 IV.B.1.b Campus Goals 

 IV.B.1.b SPBC Brochure 

 
IV.B.1.c The governing board has ultimate responsibility for educational 

quality, legal matters, and financial integrity. 

Accreditation Standards AVC Documents 

 IV.B.1.c BP/AP 2200: Board Duties and Responsibilities 

 IV.B.1.c BP/AP 4020: Program and Curriculum Development 

 IV.B.1.c CCC Budget and Accounting Manual 
 
IV.B.1.d The institution or the governing board publishes the board bylaws

and policies specifying the board’s size, duties, responsibilities,
structure, and operating procedures. 

Accreditation Standards AVC Documents 

 IV.B.1.d Board Policy and Administrative Procedures Manual 
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IV.B.1.e The governing board acts in a manner consistent with its policies and
bylaws. The board regularly evaluates its policies and practices and
revises them as necessary. 

Accreditation Standards AVC Documents 

 IV.B.1.e Board of Trustees Public Webpage 

 IV.B.1.e BP/AP 2410: Policy and Administrative Procedure 

 IV.B.1.e BP/AP 2510: Participation in Local Decision-Making 

 IV.B.1.e BP/AP 6330: Purchasing 

 IV.B.1.e BP/AP 6340: Bids and Contracts 

 IV.B.1.e myAVC Board Policy Group 

  

IV.B.1.f The governing board has a program for board development and new
member orientation. It has a mechanism for providing for continuity
of board membership and staggered terms of office. 

Accreditation Standards AVC Documents 

 IV.B.1.f BP/AP 2015: Student Trustee 

 IV.B.1.f BP/AP Chapter 2: Board of Trustees 

  

IV.B.1.g The governing board’s self-evaluation processes for assessing board 
performance are clearly defined, implemented, and published in its 
policies or bylaws. 

Accreditation Standards AVC Documents 

 IV.B.1.g Board of Trustees Self Evaluations 

  

IV.B.1.h The governing board has a code of ethics that includes a clearly
defined policy for dealing with behavior that violates its code. 

Accreditation Standards AVC Documents 

 IV.B.1.h BP/AP Chapter 2: Board of Trustees 

  

IV.B.1.i The governing board is informed about and involved in the
accreditation process. 

Accreditation Standards AVC Documents 

 IV.B.1.i Board of Trustees minutes 
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IV.B.1.j The governing board has the responsibility for selecting and
evaluating the district/system chief administrator (most often known
as the chancellor) in a multi-college district/system or the college chief 
administrator (most often known as the president) in the case of a
single college. The governing board delegates full responsibility and
authority to him/her to implement and administer board policies
without board interference and holds him/her accountable for the 
operation of the district/ system or college, respectively.  

Accreditation Standards AVC Documents 

 IV.B.1.j BP/AP 2435: Evaluation of Superintendent/President 

 IV.B.1.j Campus Goals Led by the Superintendent/President 

  

IV.B.2 The president has primary responsibilities for the quality of the
institution he/she leads. He/she provides effective leadership in
planning, organizing, budgeting, selecting and developing personnel,
and assessing institutional effectiveness. 

Accreditation Standards AVC Documents 

 IV.B.2 
BP/AP 2430: Delegation of Authority to Superintendent/ 
President 

 IV.B.2 Dialogue with the President Dates 

  

IV.B.2.a The president plans, oversees, and evaluates an administrative
structure organized and staffed to reflect the institution’s purposes, 
size, and complexity. He/she delegates authority to administrators
and others consistent with their responsibilities, as appropriate. 

Accreditation Standards AVC Documents 

 IV.B.2.a BP/AP 3100: Organizational Structure 

  

IV.B.2.b The president guides institutional improvement of the teaching and
learning environment by the following:  

 Establishing a collegial process that sets values, goals, and
priorities. 

 Ensuring that evaluation and planning rely on high quality
research and analysis on external and internal conditions. 

 Ensuring that educational planning is integrated with resource
planning and distribution to achieve student learning outcomes. 

 Establishing procedures to evaluate overall institutional
planning and implementation efforts. 

Accreditation Standards AVC Documents 

 IV.B.2.b Educational Master Plan 
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IV.B.2.c The president assures the implementation of statutes, regulations,
and governing board policies and assures that institutional practices
are consistent with institutional mission and policies. 

Accreditation Standards AVC Documents 

 IV.B.2.c BP/AP 2410: Policy and Administrative Procedure 

 IV.B.2.c Program Review: Office of the Superintendent/President 

  

IV.B.2.d The president effectively controls budget and expenditures. 
  
IV.B.2.e The president works and communicates effectively with the

communities served by the institution. 

Accreditation Standards AVC Documents 

 IV.B.2.e Program Review: Office of the Superintendent/President 
 


























