
ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

September 3, 2009 
3:00 p.m. – SSV 151 

 
To conform to the open meeting act, the public may attend open sessions 

 
1. CALL TO ORDER AND ROLL CALL 
 
2. OPENING COMMENTS FROM THE SENATE PRESIDENT 
 
3. OPEN COMMENTS FROM THE PUBLIC 
 
4. APPROVAL OF MINUTES 

a. June 4, 2009 (attachment) 
b. August 12, 2009 Executive Senate Meeting (attachment) 
 

5. PRESENTATION 
a. ASO Inspirational Faculty of the Year Award 

  
6. REPORT (Limited to 5 minutes each) 

a. Accreditation – Dr. Ed Beyer 
b. Distance Education – Rick Balogh 
c. Tenure Review – Jennifer Gross 

 
7. ACTION ITEMS 

a. Senate Operations Procedures Handbook Revisions (attachments) 
 
8. DISCUSSION ITEMS 

a. Academic Senate Constitution Language Revision (attachment) 
b. Faculty Professional Development Committee Guideline Language 
c. FTE Reduction Plan 2009 – 2010 / 2010 – 2011 – invited guest: V.P. of Business Services, Deborah 

Wallace (attachment) 
d. Faculty Union Survey Results – Heidi Preschler 
 

9. SENATE ADMINISTRATIVE BUSINESS 
a. Appointments 

• Tenure Review 
o Michael Hancock 
o Patricia Márquez 
 

b. Announcements 
• Statewide Senate Fall Plenary Session – November 12 – 14, 2009 (Ontario, CA) 
• 2010 Teaching Institute – February 19 – 20, 2010 (Anaheim, CA) 
• 2010 Vocational Education Institute – March 11 – 13, 2010 (Napa, CA) 
• 2010 Accreditation Institute – March 19 – 20, 2010 (Newport Beach, CA) 
• Statewide Senate Spring Plenary Session – April 15 – 17, 2010 (Millbrae, CA) 
• 2010 Leadership Institute – June 17 – 19, 2010 (San Diego, CA) 
• 2010 Curriculum Institute – July 8 – 10, 2010 (Santa Clara, CA) 
 

10. ADJOURNMENT 
 

NON-DISCRIMINATION POLICY 
Antelope Valley College prohibits discrimination and harassment based on sex, gender, race, color, religion, national origin or ancestry, age, disability, marital status, 
sexual orientation, cancer-related medical condition, or genetic predisposition.  Upon request, we will consider reasonable accommodation to permit individuals with 
protected disabilities to (1) complete the employment or admission process, (b) perform essential job functions, (c) enjoy benefits and privileges of similarly-situated 
individuals without disabilities, and (d) participate in instruction, programs, services, activities, or events.   

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with 
Disabilities Act of 1990.  Any person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request 
to Ms. Patricia A. Márquez, Academic Senate President, at (661) 722-6306 (weekdays between the hours of 8:00 a.m. and 4:30 p.m.) at least 48 hours before the 
meeting, if possible.  Public records related to agenda items for open session are available for public inspection 72 hours prior to each regular meeting at the 
Antelope Valley College Academic Senate’s Office, Administration Building, 3041 West Avenue K, Lancaster, California 93536. 

 



ANTELOPE VALLEY COLLEGE 
ACADEMIC SENATE MEETING 

September 3, 2009 
 

1. CALL TO ORDER AND ROLL CALL 
Mr. Christos Valiotis, Senate President, called the meeting to order at 3:03 p.m. 
 

2. OPEN COMMENTS FROM THE SENATE PRESIDENT 
• Mr. Christos Valiotis welcomed Senate Representative to the first Senate meeting of the new 

academic year.  
• Mr. Valiotis extended his gratitude to Senate Executive Committee members for the work they 

performed throughout the summer months.  He reiterated that the Senate Executive works on 
behalf of the Senate during the summer months.  The Senate was busy keeping up with the state 
budget crisis, reviewed a proposed equivalency for Communication Studies, approved an 
academic ranking request, and employment application packets submitted for equivalency 
review for potential adjunct and/or full-time positions in Counseling, and Automotive 
Technology.  

• On Friday, August 28, 2009, a Senate orientation was offered to newly appointed Senators.  Mr. 
Valiotis thoroughly reviewed the Senate Operating Procedures Manual which provided an 
opportunity for new Senate Representatives to gain an understanding of the role of the Senate. 

• The Senate will have another busy academic year working on Accreditation, Distance Education 
needs, Tenure Review, Program Review, and Basic Skills.   

• Antelope Valley College has earned a three million dollar Title V grant.  The money will be used 
to continue the efforts of Title V with Basic Skills being the one of the main components.  The 
new grant funding will allow the current grant efforts to continue an additional five years. 

• The Board of Trustees approved a thirteen million dollar project with Chevron.  Measure R 
funds will be used to pay for the project which will allow the district to reduce energy 
consumption.  Upon completion of the project the district will reduce energy costs and reliance.  
The district is also considering partially covering parking lots with solar panels and acquiring 
energy for campus use. 

• Senators were reminded to submit names of proxies who will serve as Senate representatives on 
the behalf of division faculty in the event of an absence of the appointed representative. 

• There is still a need for a faculty member to serve as the Faculty Recognition Day Coordinator.  
Senators were encouraged to consider the position and inform discipline faculty of the vacancy.  

• Statewide Academic Senate has engaged in an effort to establish an Institutional Review Board 
to determine the ethics of research being performed on campus and is encouraging local Senate’s 
to establish an Institutional Review Board.  

 
3. OPEN COMMENTS FROM THE PUBLIC 

• None 
 

4. APPROVAL OF MINUTES 
a. June 4, 2009 Senate Meeting (attachment) 

A motion was made and seconded to approve the June 4, 2009 Academic Senate Meeting 
minutes.  Motion carried. 
 

b. August 12, 2009 Senate Executive Committee Meeting (attachment) 
A motion was made and seconded to approve the August 12, 2009 Senate Executive 
Committee Meeting minutes.  Motion carried. 
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5. PRESENTATION 
a. ASO Inspirational Faculty of the Year Award – Dr. Jill Zimmerman 

Dr. Jill Zimmerman announced ASO has been recognizing faculty on campus for the past four 
years with the Inspirational Faculty of the Year Award.  Every year students nominate a series 
of faculty online and a voting process is conducted among students.  The current award 
recipient received approximately six hundred student votes.  Dr. Magdalena Caproiu was 
announced as the recipient of the ASO Inspirational Faculty of the Year Award.  On behalf of 
ASO and the students at AVC, Dr. Zimmerman offered her gratitude to Dr. Caproiu for the 
work she performs on a daily basis on behalf of all students. 

Dr. Magdalena Caproiu stated this award is the most significant recognition a faculty member 
can receive because it comes directly from students.  After fifty years as an instructor, it is 
wonderful to see students feel like partakers of the world, not simply a part of the world.  Dr. 
Caproiu declared it is a wonderful honor to be a part of a students’ educational process. 

Dr. Zimmerman reported being this is the fourth year ASO has recognized AVC faculty they 
would like to purchase a plaque where award recipient names are engraved and if approved by 
the Senate they would like to hang the plaque in the Senate Office for all faculty to see.  Mr. 
Valiotis stated publicly displaying the plaque in the Senate Office would be most appropriate. 
 

6. REPORTS (limited to 5 min. each) 
a. Accreditation – Dr. Ed Beyer 

Dr. Ed Beyer reported the Accreditation Welcome Back Day presentations were well attended 
and received.  The draft of the 2010 Accreditation Self-Study Report is a slow process because 
there are a lot of missing pieces due to many participants dropping out.  Dr. Beyer is working 
hard to have a draft ready by the end of the fall semester.  He plans to offer Accreditation open 
forums during the spring semester to allow the campus community to provide input on the 
drafted report.  At this point he is working with information obtained and work to organize the 
report in a unified voice.  It will be imperative for the campus community to provide input 
when requested.  Dr. Beyer stated campus community members should select an area of 
interest, thoroughly review this section of the report, pick it apart, and ask questions.  Some of 
the areas where the campus is shining are in the budgeting and SLO process.  The way the 
district is handling the budget crisis is phenomenal.  AVC has their act together but need to 
make sure meetings are documented.  The SLO process is going great.  The three areas of 
concern are SLOs, Program Review, and the Planning and Budgeting Process.  Dr. Beyer 
reported he believed the campus is doing an adequate job with SLOs, but did not meet or 
exceed accreditation standard or stated objective indicated in the December 2008 Follow-Up 
Report.  Another concern is in the area of communication.  The campus needs to get a handle 
on this problem as with all challenges we have to push through it. 

Mr. Valiotis extended his gratitude to Dr. Beyer for his hard work on Accreditation and 
offered assistance in any capacity. 

 
b. Distance Education Committee (DEC) – Rick Balogh 

Mr. Rick Balogh announced the DEC recommended continuing to use Blackboard as the 
district online platform.  The test environment for Blackboard 9 will be available for campus 
use in the near future.  Faculty can begin modifying course information in the test shell which 
will be used during the Intersession term and/or Spring semester.  Blackboard 9 will be 
uploaded the day after the posting of fall semester grades, but in the meantime faculty should 
be modifying course information in the test shell.  Mr. Balogh has tested the export and import 
functions from Blackboard 7 to Blackboard 9 and the process occurred seamlessly.  One area 
of concern is the limited amount of storage space on the Blackboard server.  Mr. Balogh 
reported faculty should use the AVC Server for course content items that require a large 
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amount of server space.  Links can be created to items on the AVC server from Blackboard 
when space becomes an issue. 

Mr. Balogh reported his co-chair duties began during the summer where he began formulating 
the process described at Welcome Back Day.  The Strata Report indicated campus 
constituencies need to work together to formulate a resolution to campus computing issues as a 
team.  All entities involved are optimistic about a positive outcome.  All ITS staff will be on 
the team and faculty representatives will be selected at the September 8, 2009 DEC meeting.  
The composition of the team will be flexible as the greatest need will be to fill in the 
technology gaps on campus.  All team meetings will be open to the campus community and 
will not be exclusive to team members.  Campus computing issues can only be resolved if the 
campus comes together to formulate a mutual resolution. 

 
c. Tenure Review – Jennifer Gross 

Ms. Jennifer Gross reported there are forty-five tenure committees: 
 First Year Tenure Track – 1 faculty 
 Second Year Tenure Track – 13 faculty 
 Third Year Tenure Track – 19 faculty 
 Fourth Year Tenure Track – 12 faculty 

Temporary Full-Time Tenure Track – 3 (Two Nursing faculty and one Aircraft 
Fabrication faculty) 

There have been some changes made to Tenure Track Committees due to campus 
reorganization and reductions of campus Deans.  A Tenure Orientation meeting has been 
scheduled for Tuesday, September 8, 2009 from 5:00 p.m. to 7:00 p.m. in APL 102, and 
Friday, September 11, 2009 from 10:00 a.m. to 12:00 p.m. in LS1 100 for faculty and Deans 
serving on a Tenure Committee for the first time or anyone who needs a refresher on the 
Tenure process.  All Tenure forms have been posted to MyAVC.  Tenure Committee Chairs 
should be holding initial meetings to discuss timelines.  There are some minor language 
changes made to the Tenure Process relating to the timeline.  In efforts to provide clarity the 
language that indicated which year a faculty member is employed (i.e. year one, year two) has 
been replaced with “x” semester of year “x”.   

Ms. Gross stated last year the Academic Senate initiated a workgroup to research Mentoring 
Programs at other colleges/universities to discuss potential implementation at AVC.  Being 
that there is a small group of non-tenured faculty it might be a good time to implement a pilot 
mentoring program.   The tenure process is an important process which is predominantly based 
on faculty mentoring and would be beneficial to the campus community and newly hired 
faculty.  

Mr. Valiotis stated if the Senate wishes to revisit discussions about a faculty mentoring 
program, the Senate will request researched information be presented at a future Senate 
meeting for further discussion.   

 
7. ACTION ITEMS 

a. Senate Operating Procedures Handbook Revisions (attachments) 
A motion was made and seconded to approve the Senate Operating Procedures Handbook 
revisions.  Mr. Valiotis reviewed the revisions made to the Senate Operating Procedures 
Handbook and provided explanations for revisions made.  Motion carried. 

 
8. DISCUSSION ITEMS 

a. Academic Senate Constitution Language Revisions (attachment) 
Mr. Christos Valiotis informed the Senate some minor revisions need to be made to the Senate 
Constitution to eliminate the word “area” in Article IV and VII, which is no longer applicable.  
A brief discussion occurred regarding the potential need to revise the constitution even further 
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since divisions have been combined due to the reorganization process.  Senators were advised 
to remember divisions were not collapsed into one division with new names, but simply 
combined under one dean.  The changes made in the reorganization process to divisions should 
not change the representation needs on the Senate.  The constitution will remain the same 
without any major revisions made to language due to the campus reorganization for the current 
academic year.  If the Senate finds there is a need to revisit language used in the Senate 
Constitution this can be done in the 2010 – 2011 academic year.     

 
b. Faculty Professional Development Committee Guideline Language 

Mr. Christos Valiotis announced the need to discuss the Faculty Professional Development 
process in efforts to acquire some guidance and input.  The current process of acquiring faculty 
plans/contracts is very extensive and labor intensive for Senate Office Staff.  A detailed 
explanation of the plan/contract acquisition and notification process was described to Senators. 
The problem occurs when faculty perform the work but fails to submit appropriate paperwork, 
which ultimately places undue pressure on office staff.  The law forbids the district to withhold 
compensation when work has been performed even if formal paperwork has not been 
submitted.  Ms. Heidi Preschler stated part of the evaluation process includes submitting 
paperwork on time.  A lengthy discussion occurred about the problems relating to obtaining 
necessary paperwork needed to remain in compliance with the Chancellor’s Office.  Sheronda 
Myers, Associated Student Representative, stated this situation exemplifies a clear double 
standard of faculty expectations of students.  If a student attends a class for fifteen minutes and 
leaves they are not afforded credit for attending the class.  Mr. Christos Valiotis reported a 
joint meeting was coordinated during the summer months to discuss the matter with the Vice 
President of Academic Affairs, the Chair of the Faculty Professional Development Committee, 
and the Senate President.  The outcome of the meeting resulted in a scripted plan/contract 
acquisition process and procedure that was then forwarded to the Faculty Union President and 
the Vice President of Human Resources for input and feedback.  The district attorneys 
indicated the drafted process and procedures would violate the fair labor law for work 
performed and could not be implemented.  There is even a greater need to engage in 
collaborative efforts with the Faculty Union, Human Resources and Administration to draft up 
future program language (procedures) that clearly outline repercussions for failure to meet 
contractual obligations stipulated in the Faculty Professional Development Program.  Mr. 
Valiotis stated he would share drafted process and procedures created in the joint summer 
meeting for further discussion.  Ms. Heidi Preschler expressed her willingness to work 
collaboratively with the Senate to come to a mutual resolution on this matter. 
 

c. FTE Reduction Plan 2009 – 2010 / 2010 – 2011 – invited guest: V.P. of Business Services, 
Deborah Wallace 
This discussion item was tabled for discussion at a future Senate meeting. 
 

d. Faculty Union Survey Results – Heidi Preschler 
Ms. Heidi Preschler reported the survey results have become somewhat pointless since some 
of the survey items have already been implemented.  She indicated that the data analysis for 
the current survey is not complete yet, and she expects to have a summary soon. 

A brief report was provided on the negotiation process.   There are no current discussions 
regarding expanding campus Chairs or Coordinators.  The hiring freeze is still being 
maintained with exceptions being made for campus positions that are deemed absolutely 
necessary.  These positions must be presented and approved through SPBC prior to 
announcement.  The district has announced course cuts, which will depend on the number of 
students enrolled at census.  The current projection is 500 LHE will be cut from Intersession 
and 869 LHE in the Spring semester.  The actual numbers will not be known until after census.  
The Faculty Union does not agree with how the district is addressing the budget crisis and the 
numbers that are being presented.  Last year, the district grew 2000 FTES without increasing 
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course sections.  The growth occurred because course sections that normally have minimal 
enrollment numbers are filled to capacities and some sections are overenrolled due to faculty 
adding more students than course maximum.  The district is looking to cut an additional two 
million dollars to address the current budget situation.  The largest expense the district incurs 
is in salaries and benefits.  With the recent announcement of course cuts adjunct faculty will be 
incur the greatest impact.  The biggest issue on the table is anticipating mid year cuts.  There is 
no way of determining how big a hit the district should anticipate.  One of the greatest assets 
the district has is the Palmdale Site.  When the district is able to obtain center status it will be 
award approximately 968k a year.  In this fiscally unstable time the additional funds could be 
used to save course sections.  At this point, Ms. Preschler stated she is pushing hard to obtain 
center status.  The district should be receiving something in writing in the next two weeks.  
One of the greatest concerns the Faculty Union has with the current negotiation process is they 
are not getting the budgetary information needed to obtain accurate district expenses and the 
process does not feel participatory.   

Mr. Valiotis offered is gratitude to Ms. Preschler for the work she performs during the 
negotiation process.  He expressed the desire for the Senate to work collaboratively with the 
Union Executive on campus issues.   

 
9. SENATE ADMINISTRATIVE BUSINESS 

a. Appointments 
• Tenure Review 

o Michael Hancock 
o Patricia Márquez 
 

A motion was made and seconded to approve the Tenure Review appointments.  Motion 
carried.   
 

10. ADJOURNMENT 
A motion was made and seconded to adjourn the September 3, 2009 Academic Senate meeting at 
4:48 p.m.  Motion carried.       

MEMBERS PRESENT 
Dr. Paul Ahad MaryAnne Holcomb Dr. Berkeley Price 

Carolyn Burrell Sandra Hughes Harish Rao 
Debra Feickert Susan Knapp Terry Rezek 

Dr. Claude Gratton Dr. Susan Lowry Sandra Robinson 
Glenn Haller Candace Martin Justin Shores 
Jack Halliday Kathy Moore John Taylor 

Dr. Robert Harris Sharonda Myers Christos Valiotis 
   

MEMBERS ABSENT GUEST PRESENT 
Casey Scudmore Rick Balogh Heidi Preschler 

Sal Suarez Dr. Ed Beyer Alex Webster 
Vacant Adjunct Faculty Rep. Dr. Magdalena Caproiu Dorothy Williams 
Vacant Soc. & Beh. Sci. Rep Diane Flores-Kagan Dr. Jill Zimmerman 

 Jennifer Gross  
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